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Officer’s Message

Thank you for taking time to review the FY 2013 Grant for Technology Opportunities Program (GTOPs)
Annual Report, a matching grant program managed by the Office of Telecommunications & Regulatory
Affairs. This report details contracts with terms ranging from July 2013 to March 2015.

I think you will be pleased to note that our success rate has continued to exceed expectations. Through
the $175,000 grant funding awarded in FY13, awardees were able to raise $565,236 in matching funds
made up of 2,169 volunteer hours ($41,211 labor value), $55,857 of in-kind donations and $468,168 in
cash contributions. For FY13, the total community investment reflects a total contribution of $740,236
serving at least 2,124 individuals through the various programs. For FY 13, we began to measure the
impact of the program to participants increased digital skills across all programs, organizations reported
digital skills increased by 80% for surveyed clients. You may also refer to the GTOPs website at
www.gtops.org for more detailed information on prior year’s grant programs and information about
current grantees and their projects. Austin’s total GTOPs investment in our community totals $6,354,230
since 2001.

Thank you for your continued support of this exceptional program offered by the City of Austin.

Regards,
{dﬂdﬂ[w N Kasotind

Rondella M. Hawkins

Officer, Telecommunications & Regulatory Affairs



Best Managed Results

GTOPs 2013 Performance
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by 80%
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Matching Funds Detail: FY 2013
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since 2001

GTOPs has
Contributed 38,583 total
volunteer hours

Served 28,007 Austinites
Invested $6,354,230 in
Austin



{GTOPS supported by Community Technology Initiative &

Austin Community Technology & Telecommunications Commission

The City of Austin’s Office of Telecommunications & Regulatory Affairs - Community Technology
Initiative provides citizens with the access, training and information they need to participate fully in the
digital age.

The Community Technology Initiative has two other main programs along with GTOPs:

Austin Free-Net (www.austinfree.net)

Helps community organizations set up free Internet access facilities for the public.

Provides free and low-cost classes at community centers and public agencies. Topics range from basic
computer skills to advanced software training.

Its “Fix-Net” program provides affordable technical support to non-profits and public agencies.

ChannelAustin (www.channelaustin.org)
Manages the resources, facilities, and three channels for Public Access Television.
Promotes community dialog and freedom of artistic expression.

Builds the capacity of producers and staff, encouraging excellence through innovation and
comprehensive training.

Fosters community support and participation to keep Public Access strong in Austin.

Austin Community Technology and Telecommunications Commission (2012-2013)

(www.austintexas.gov/cttc)

Commissioner Lemuel Williams, Chair
Commissioner Elizabeth Quintanilla, Vice Chair
Commissioner Wendell Ramsey

Commissioner Melvin White

Commissioner Chip Rosenthal

Commissioner Taylor Overstreet

Grant for
Technology
Opportunities
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Vision Statement
A community where all citizens have access to the facilities and the necessary skills to participate in an
emerging digital society. To provide matching grant funds to Austin organizations for projects that

create digital opportunities and foster digital inclusion.

Goals

Support programs that provide public access to computers and information technology, especially

among underserved segments of our community.
e Support programs that provide information technology literacy, education and training.

e Support programs that use information and communication technologies in innovative ways that

serve the community.

e Provide seed funding for Austin community and non-profit organizations for their technological

outreach efforts.

2013 Grant Selection Process

Applications were accepted through December 10, 2012. The Austin Community Technology &
Telecommunications Commission appointed a review board comprised of six qualified community
representatives and one alternate. The City received a total of thirty-one(31) applications. The review
board eliminated nine (9) applicants who did not meet the core goals or criteria of the program. The
review board scored the remaining twenty-two (22) applicants based on the selection criteria outlined
by the Commission including: the ability of the program to reduce disparities and increase technology
access and/or literacy, program feasibility, community involvement, community benefit, and a clear plan
for success. The applicants were given the opportunity to give a short oral presentation to the review
board, followed by a question and answer session. After the final scores were tallied and discussed,
the review board voted on their final recommendations for full and partial awards. On March 19, 2013
the Austin Community Technology & Telecommunications Commission voted to accept the review
board’s recommendations. The City Manager’s designee approved the awards on March 21, 2013.



Austin Free-Net

austinfree.net m
GTOPs supported Technology Education at
ARCH and Trinity Center. Austin Free-Net
will provide free access to Internet-connected
computers and free technology education to
Austin Resource Center for the Homeless
(ARCH) and Trinity Center.

$80,000.00
$66,673.00
$60,000.00
$42,673.00
$40,000.00
$24,000.00
$20,000.00 I
5_
GTOPs Initial Matching Dollars Total Investment
Funding in Austin
Community
300
Program Highlights 216
200 00

e 170 unduplicated clients were
served between the two labs 100

e There were 200 hours of

technology training to students Number of unduplicated clients ~ Number of training hours for
served technology students
e 12 computers were maintained m— Actual ==@= Goal

Matching Fund Sources

58,569 514,414

B Cash
B |n-Kind

B Volunteer

$19,690

59% of “FAST” Jobs Students Gained Employment



Austin

D O . S o
v Habitat for Humanity
Affiliate of Distinction 2013-2015

{Austin Habitat for Humanity

GTOPs supported Housing Counseling. Austin Habitat will incorporate technology
and online resources into its established Housing GTOPs will support Housing
Counseling. Austin Habitat will incorporate technology and online resources into
its established Housing Program to improve their computer skills while also
gaining access to life-changing financial literacy

$120,000.00 $108,482.00

$92,482.00
$80,000.00
$40,000.00
$16,000.00
.

GTOPs Initial Matching Dollars Total Investmentin

Funding Austin Community

600

Program Highlights 500
400

e 529 clients were served in group
300

classes. 195

200

e 195clients were served in one-on- ;o

one counseling  sessions. 0

) ) . Number of clients served in one- Number of clients served in group
e Served 507 unduplicated clientsin on-one counseling sessions classes

the Housing  Counseling Program. B A ctual == Goal
i

kisiching Fund Sowrces

B GTOPs
Initial
Funding

B Matching
Dollars

100% of clients reported a better
understanding of the home buying process and how to manage their finances.



Austin Speech Labs

GTOPs supported Intensive AUSTIN SPEECH I—ABS

Speech Therapy for Stroke stroke recovery one word at a time

Survivors, a program for
underserved and uninsured stroke
survivors who learn to talk or learn
alternate modes of communication
through intensive speech and language
therapy. Therapy is provided using
technology like computer software and
the internet. Stroke Survivors regain
independence and hope to relive once
they learn to communicate.

$250,000 $225,000
$200,000

$200,000
$150,000
$100,000
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] Program Benchmarks

$‘
GTOPs Initial Matching Doll Total | t ti
Fu nsdi:'g'a arening motar Aou:tmnéz;mr;it': e Austin Speech Labs served a total of

115 unduplicated clients.

e Several clients were discharged into
the community successfully.

e Trained over 350 volunteers and re-
ceived over 10,000 hours of in kind
services.

“We discharged several clients to the community successfully.”



Boys & Girls Club of Austin

BOYS & GIRLS CLUBS

OF THE AUSTIN AREA

GTOPs supported HOT Spot

(Hands on Technology). Boys & Girls Clubs of Austin & Travis County, Inc. enable
young people to realize their full potential. They work with disadvantaged youth
in areas of Academic Success, Character/Leadership, and Healthy Lifestyles. HOT
Spot nurtures youth intellectually and creatively, giving them invaluable skills for
school and their future careers by teaching them computer hardware knowledge
and software skills. |

$16,688.00
$16,000.00
$14,000.00
$8,000.00
$2,688.00 60
i 40
GTOPs Initial Matching Total
Funding Dollars Investment in 30
Austin
Community 20
10
. o
Program Highlights 0
Number of students who Number of students who
participated in Gametech participated in Skilltech

e 61 unduplicated clients were served.
I Actual ==@= Goal

e 48 students participated in SkillTech, a tech-
nology exposure and basic training program.

e 15 students participated in GameTech, an advanced technolo-
gy program.

Matching Fund Sources

“Members built original videogames,
duplicated the creation of a
sophisticated flash based game, built
websites, blogs and digital art for display
at the club.”

$15,000

B Cash H|n-Kind ® Volunteer



Easter Seals of Central Texas

GTOPs supported Digital Literacy for People with i:;

Disabilities; which will support two projects to E.ﬂﬂﬂsszf?v%ls%
increase digital literacy and inclusion for people with ke
disabilities: 1) E-book club for adults with disabilities
and 2) inclusion of iPads in their computer lab
specifically designed for people with disabilities and
in their computer literacy course for adolescents with

disabilities.

$50,000
$40,000 $37,714
$30,000
$20,000
$9,500 $10,593
$10,000 0 o
. . Program Highlights
$_
GTOPs Initial Funding Matching Dollars Total Investmentin Austin ° 71 students were introduced to the Next
Community
Chapter Book Club, which used kindles
and exposed clients to technology.
MatChmg Fund Sources e 59 students who regularly attended the
Next Chapter Book Club, which facilitated
social interaction and introductions to
technology for adults with disabilities.
e 12 students received iPad training, which
allowed for students with visual
¥ Cash Win-Kind M Volunteer impairment and mobility issues to better
participate in technology training.
80
70
60
50
40
30
20

10

Number of students who regularly Number of clients introduced to
attend the Next Chapter Book the Next Chapter Book Club
Club

I Actual ==@= Goal

“We had 100% satisfaction rate amongst program participants, all clients
stated they increased knowledge of technology and were happy with the
services provided.”



Film Society of Austin

GTOPs supported AFS Film Club, an
afterschool program providing digital
media workshops at 18 under-resourced
Austin-area schools. Since 2004, this
program has engaged hundreds of
disadvantaged students, equipping them
with vital 21st century skills in digital
media and nurturing their ability to
observe and interpret the world around
them.

$160,000.00 “Students in the Hart
$128,370.00

$120,000.00 $111,870.00 Elementary Film Club class

used their filmmaking skills to

$80,000.00 . .
create a socially-conscious

$40,000.00 short film. “Monkey Business,”

$16,500.00
N | a live-action and animated
GTOPs Initial Matching Dollars Total Investment short film about deforestation
Funding in Austin .
Community of the rainforest.”

Program Benchmarks

e 327 total number of students served
e Held 639 workshops

e 94 new projects implemented

800

Matching Fund Sources 639

$4,800

600

400

$107,070

200

The increase in the number of The increase in the number of
B Cash M In-Kind M Volunteer students served workshops help

I Actual ==@= Goal



{ Literacy Coalition of Central Texas

GTOPs supported Learner Web Project. Literacy Coalition creates /3
a more employable workforce by providing underserved %E“‘?
populations free access to tutor-facilitated, evidence-based Q‘n
online learning tools at public access computer labs. Individuals % J
improve digital literacy skills, explore career pathways and

Austin job trends, and improve their reading, writing and math
skills to further their education.

$60,000.00 $56,598.00

$40,000.00 $34,598.00
$22,000.00
$20,000.00 I
S_

GTOPs Initial Funding Matching Dollars  Total Investmentin
Austin Community

Program Highlights

e 635 Adult learners enrolled in Learner Web at

Matching Fund Sources
partner agency computer labs.

e 20 Tutors were trained as Learner Web $14,762
Computer Literacy & Internet Coaches, or CLICs. $19,836

B Cash M |n-Kind M Volunteer

“Workforce Solutions Capital Area
stated that the Learner Web
Project did a better job of meeting
the needs of their clients than their
own class did.”
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{ River City Youth Foundation

outh Foundation |

GTOPs supported TechComunidad Dove Springs, a bilingual digital technology
empowerment and mobilization program for low-income parents and children in
southeast Austin. Through a culturally sensitive, community-learning
mobilization approach, families gain 3 things: The Confidence, Basic Skills, and A
Tech Product (Access), to immediately improve their lives and their community.

$70,000 $63,856
$60,000
$50,000
$40,000

$30,000 $25,000 525,670
$20,000
$10,000
SO
GTOPs Initial Matching Dollars Total Investment
Funding in Austin
community

B Total Dollars Invested

Program Highlights

Number of parents enrolled

e 100 residents enrolled through TechCommunidad Who demonstrated 'mprOVEd
program digital knowledge on final exam
. . 120 100 100
e 108 TechCommunidad classes conducted (includes 100
1:1 sessions) 80
60
e 84 Technology Devices Earned by Program 40
Participants 20
0
Goal Actual

Matching Fund Sources

M In-Kind

Total Community Investment: $63,856




Skillpoint Alliance

GTOPs supported Empower Computer Literacy
Program, the award-winning Empower
computer literacy program provides rapid
beginner and intermediate computer training
for adults at multiple skill levels. Day and
evening classes are offered in both English
and Spanish language at multiple locations,
and through the Mobile Learning center, a
satellite-equipped trailer that serves as a
mobile computer lab.

$2,000,000 — —
$2,000,000 $2,023,000
$1,000,000
“80% of the participants feel
$23,000
5. — more prepared to use
GTOPs Initial ~ Matching Dollars Total Investment .
Funding in Austin computers in a work
Community R .
environment and in a
H »
Program nghllghts personal environment.

e 4 ten week Empower series held

Matching Fund Sources

e 116 unduplicated trainees who reported
improved computer confidence

M In-Kind

Number of trainees with improved
computer confidence

140
120
100
80
60

116

40 30
.
0
Goal Actual

Total Community Investment: $2,023,000



GTOPs Thirteen Years of Success

2001 Recipients

Any Baby Can Child & Family Resource Center
Tech Tots Early Childhood Initiative
Austin Eastside Story Foundation

Digital Workforce Academy

The Austin Project

Intergenerational Film Project

Casa Marianella

Computer Lab

Community Web, Inc.

Mobile Computer Lab

Girlstart

Girlstart Technology Program
Hispanic-Connect

Cyber-Community Collaboration Program
Sweet Home Missionary Baptist Church
Computer Lab

TexasNewMedia.org

Texas New Media Program

2002 Recipients

Cine Las Americas

CineByte

Computers for Learning

Mendez Middle School

Girlstart

Saturday Camp

Greater Austin Hispanic Chamber of Commerce
Partnerships in Technology Development
Housing Authority of the City of Austin
Star Tech Labs

Metropolitan Austin Interactive Network
MAIN Program

River City Youth Foundation

Computer Lab/Centro de Technologia
Texas New Media

Texas Mew Media Program

2003 Recipients

American YouthWorks
Computer Corps

The Austin Academy
Workforce Training Program
Cine Las Americas

CineByte

Foundation Communities, Inc.
Learning Center Computer Lab
Girl Scouts - Lone Star Council
The Edge

Girlstart

Camp Girlstart Summer Camps
Katapultz, Inc.

National Technology Coordinator Corps
Knowhbility, Inc.

Accessibility Internet Rally

2004 Recipients

BiGAUSTIN

Micro-Tech Project

Cine Las Americas

CineByte

Computers for Learning

Mendez Middle School

Girlstart

Camp Girlstart Summer Camp

Greater Austin Hispanic Chamber of Commerce
Partnerships in Technology Development
Knowhbility, Inc.

Accessibility Internet Rally

River City Youth Foundation

Computer Lab/Centro de Technologia



GTOPs Thirteen Years of Success

2005 Recipients

Austin Groups for the Elderly
Cyber Seniors Training Program
BiGAUSTIN

Micro-Tech Project
Computers for Learning
Mendez Middle School
Hispanic Technology Institute
HTIA Program

Knowbility

Accessibility Internet Rally
LifeChangers

Music Recording Camp

River City Youth Foundation

Youth Television (YTV) Dove Springs

2006 Recipients

Austin Groups for the Elderly
Cyber Seniors Training Program
BiGAUSTIN

Micro-Tech Project

Girl Scouts - Lone Star Council
Groovy Games for Girls

Girlstart

Girlstart Summer Camps

River City Youth Foundation

Youth Television (YTV) Dove Springs
Youth & Family Alliance, dba LifeWorks

Computer Lab

2007 Recipients

Austin Children’s Museum

LEGO MINDSTORMS NXT After-School
Programs

Austin Groups for the Elderly

Cyber Seniors Training Program

Austin YMBL Sunshine Camps

Computer Center

American Youthworks

Computer Corps

El Buen Samaritano

Computer Education Program

Girlstart

Summer Camps.

Skillpoint Alliance

Computer Technology Training Centers
Veteran Tutors

After-School Program

2008 Recipients

4-H Capital Project

T-SPARK program

Austin Groups for the Elderly
Seminars for Seniors

Breakthrough

Tech Connect Initiative

Computers for Learning

LBJ/Ann Richards School/KIPP

Easter Seals Central Texas

Liberation Station

El Buen Samaritano Episcopal Mission
Family Computer Literacy

Housing Authority of the City of Austin
Youth Texploration Program
Knowbility

Accessibility Internet Rally for Austin
Skillpoint Alliance

CTTC Accelerated Project

2009 Recipients

Austin Children’s Shelter
Building Tomorrows Program
Austin Film Society

Film Club



GTOPs Thirteen Years of Success

Austin Groups for the Elderly (AGE)
Seminars for Seniors

Austin Partners in Education
Partners in Technology

Easter Seals Central Texas
Liberation Station

El Buen Samaritano

Family Computer Literacy Program
Goodwill Industries of Central Texas
Community Center Computer Lab
Heart House of Austin

Tech Tribe After School Program
Knowbility

Accessible Internet Rally for Austin (AIR-Austin)

2010 Recipients

American YouthWorks

Computer Corps Program

The Austin Academy
Computer/Workplace Competency Program
Austin Children’s Museum

TECLab Multimedia After School Program
Austin Groups for the Elderly

Senior Tech Inclusion Program

El Buen Samaritano

Computer Education Program

Girlstart

STEM Summer Camp

Goodwill Industries of Central Texas
Technology 101 Program

Latinitas

STEM Program

Multicultural Refugee Coalition

Computer Literacy Program

2011 Recipients

Austin Children’s Museum

Teclab

Austin Learning Academy

Distance Learning Project

Austin Speech Labs

Intensive Speech Language Therapy
Breakthrough

Technology Access for School Success Initiative
Goodwill Industries of Central Texas
Technology 101

Knowbility

AIR (Accessibility Internet Rally) Austin
Latinitas

STEM Campaign, Part Dos

Skillpoint Alliance

Mobile Computer Training Center
Austin Voices for Education and YOUTH

Webb MS Family Resource Center

2012 Recipients

Austin Children’s Museum

Tech Reach

Austin Film Society

AFS Film Club

Austin Free-Net

Getting It Done

Austin Speech Labs

Intensive Speech Language Therapy
Girlstart

STEM Summer Camp

Literacy Coalition of Central Texas
Learner Web Project

Skillpoint Alliance

Mobile Computer Training Center
Texas Folklife Resources

Stories from Deep in the Heart



GTOPs Thirteen Years of Success

2013 Recipients

Austin Free-Net

Getting It Done

Austin Habitat for Humanity
Housing Counseling

Austin Speech Labs

Intensive Speech Language Therapy
Boys and Girls Club of Austin

HOT SPOT (Hands on Technology)
Easter Seals of Central Texas
Digital Literacy for People with Disabilities
Film Society of Austin

AFS Film Club

Literacy Coalition of Central Texas
Learner Web Project

River City Youth Foundation
TechCommunidad

Skillpoint Alliance

Mobile Computer Training Center



City of Austin

Office of Telecommunications &
Regulatory Affairs (TARA)

124 W. 8th Street, Suite 210

PO Box 1088, Austin TX 78767

P: 512.974.2999
F: 512.974.2416

www.gtops.org

Kirby Aull, AmeriCorps VISTA
Kirby.Aull@austintexas.gov

Sharla Chamberlain, Program Specialist
Sharla.Chamberlain@austintexas.gov

John Speirs, Program Coordinator
John.Speirs@austintexas.gov

Rondella Hawkins, TARA Officer
Rondella.Hawkins@austintexas.gov
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