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Thank you for taking Ɵme to review the FY 2012 Grant for Technology OpportuniƟes Program (GTOPs) 

Annual Report, a matching grant program managed by the Office of TelecommunicaƟons & Regulatory 

Affairs. This report details contracts with terms ranging from June 2012 to September 2013. 

 

I think you will be pleased to note that our success rate has conƟnued to exceed expectaƟons.  Through 

the $175,000 grant funding awarded in FY12, awardees were able to raise $1,172,273 in matching funds 

made up of 4,037 volunteer hours ($76,703 labor value), $148,378 of in-kind donaƟons and $947,192 in 

cash contribuƟons. For FY12, the total community investment reflects a total contribuƟon of $1,347,273 

serving  at  least  1,260  individuals  through  the  various  programs.  Year  end  results  show  an  average 

achievement of 108%. You may also  refer  to  the GTOPs website at www.gtops.org  for more detailed  

informaƟon on prior year’s grant programs and  informaƟon about current grantees and their projects. 

AusƟn’s total GTOPs investment in our community totals $5,476,161 since 2001. 

 

Thank you for your conƟnued support of this excepƟonal program offered by the City of AusƟn. 

 

 

Regards, 

 

 

Rondella M. Hawkins 

Officer,  TelecommunicaƟons & Regulatory Affairs 

Off icer ’s  Message 
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2001 - 2012 Performance  

 4,037 volunteer hours 
for GTOPs  2012 

 
 108% achievement rate 

for GTOPs 2012 
 
 Total GTOPs 2012    
     Investment: $1,347,273 

 36,414 total GTOPs     
volunteer hours  

 
 118% total GTOPs      

performance        
achievement rate 

GTOPs 2001 - 2012 Total Performance  



 

The  City  of  AusƟn’s  Office  of  TelecommunicaƟons  &  Regulatory  Affairs  -  Community  Technology          
IniƟaƟve provides ciƟzens with the access, training and informaƟon they need to parƟcipate fully in the 
digital age.  

The Community Technology IniƟaƟve has two other main programs along with GTOPs: 

 

AusƟn Free-Net  (www.ausƟnfree.net) 

Helps community organizaƟons set up free Internet access faciliƟes for the public.  

Provides  free and  low-cost classes at community centers and public agencies. Topics range  from basic 
computer skills to advanced soŌware training. 

Its “Fix-Net” program provides affordable technical support to non-profits and public agencies. 

 
ChannelAusƟn (www.channelausƟn.org)  

Manages the resources, faciliƟes, and three channels for Public Access Television. 

Promotes community dialog and freedom of arƟsƟc expression. 

Builds  the  capacity  of  producers  and  staff,  encouraging  excellence  through  innovaƟon  and                  
comprehensive training. 

Fosters community support and parƟcipaƟon to keep Public Access strong in AusƟn. 

 

AusƟn Community Technology and TelecommunicaƟons Commission (2011-2012)  

(www.ausƟntexas.gov/cƩc) 

Commissioner Lemuel Williams, Chair 

Commissioner Chip Rosenthal, Vice Chair 

Commissioner Wendell Ramsey 

Commissioner Kedron Touvell 

Commissioner Melvin White 

Commissioner Elizabeth Quintanilla 
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V i s i on  S ta t emen t  

A community where all ciƟzens have access to the faciliƟes and the necessary skills to parƟcipate in an 

emerging  digital  society.    To  provide matching  grant  funds  to  AusƟn  organizaƟons  for  projects  that     

create digital opportuniƟes and foster digital inclusion. 

Goa l s  

 Support programs  that provide public access  to computers and  informaƟon  technology, especially 

among underserved segments of our community.   

 Support programs that provide informaƟon technology literacy, educaƟon and training. 

 Support  programs  that  use  informaƟon  and  communicaƟon  technologies  in  innovaƟve ways  that 

serve the community. 

 Provide  seed  funding  for  AusƟn  community  and  non-profit  organizaƟons  for  their  technological    

outreach efforts. 

2012 Grant SelecƟon Process 

ApplicaƟons  were  accepted  through  December  9,  2011.      The  AusƟn  Community  Technology  &             
TelecommunicaƟons  Commission  appointed  a  review  board  comprised  of  six  qualified  community      
representaƟves.  The City received a total of thirty-seven (37) applicaƟons. The review board eliminated 
sixteen  (16)  applicants who were  clearly  not  a  fit with  the  program.    The  review  board  scored  the        
remaining  twenty-one  (21)  applicants  based  on  the  selecƟon  criteria  outlined  by  the  Commission        
including:    the  ability  of  the  program  to  reduce  dispariƟes  and  increase  technology  access  and/or        
literacy, program feasibility, community  involvement, community benefit, and a clear plan for success. 
The    applicants were  given  the  opportunity  to  give  a  short  oral  presentaƟon  to  the  review  board,         
followed by a quesƟon and answer session.  AŌer the final scores were tallied and discussed, the review 
board voted on their final recommendaƟons for full and parƟal awards.  On March 14, 2012 the AusƟn 
Community                     Technology & TelecommunicaƟons Commission voted to accept the review board’s 
recommendaƟons.   The City  Manager’s designee approved the awards on March 19, 2012. 



$6,080.00

$80,500.00

Matching Fund Sources

Volunteer
Match
Cash
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GTOPs supported Tech Reach, a technology-based outreach 
program providing children from low-income backgrounds 
with access to digital technology and high quality instruction 
on how to apply that technology.     

Austin Children’s Museum 

170

45

Total Number of Unduplica ted
Students Served

Conduct program sessions
resulting in a minimum of 20

contact hours.

- Goal

 

Total Community Investment: $111,885 

Program Highlights 

 Provided  technology,  educators,  curriculum 

and  all material  resources  to  over  170  AusƟn 

area elementary school students 

 Students  showed,  on  average,  scored  an 

80.25%  increase  in  their  assessment  of       

Technology Skills as demonstrated by pre/post 

tesƟng 

 100%  of  students  had  successfully  wriƩen  

computer  code  to  create  games,  mazes,  and 

puzzles,  or  programmed  working  robots  to 

solve challenges 



80 80

Enroll 70 students in the program Participants to report at least a 25%
knowledge gain by the end of each

class

Goal

$69,345

Matching Fund Sources

Cash
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Austin Free-Net 

 

Total Community Investment: $93,330 

GTOPs supported Technology Education at 
ARCH and Trinity Center.  Austin Free-Net 
provided free access to Internet-connected 
computers and free technology education to 
Austin's homeless at ARCH and Trinity Center.  

$23,985

$69,345

$93,330

$0
$10,000
$20,000
$30,000
$40,000
$50,000
$60,000
$70,000
$80,000
$90,000

$100,000

GTOPs Initial

Funding

Matching Dollars Total Investment

in Austin

community

Program Highlights 

 Served 80 unduplicated  students  in  the  classroom     

environment 

 8 desktop computers installed at ARCH for a greatly 

enhanced learning environment 

 80  enrolled  students  reported  at  least  a  25% 

knowledge gain by the end of each class 



$50,635

$264,166

Matching Fund Sources

Volunteer Match

Cash
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GTOPs provided funding for 
alternate communication, cognitive 
skills and verbal skills training 
through intensive speech language 
therapy using computers for 
underserved and uninsured stroke and 
brain injured survivors across 
different levels of severity.   

$26,100

$314,801
$340,901
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30

Clients  improving their language skills
using  technology

Goal

 

Total Community Investment: $340,901 

Program Benchmarks 

 66 unduplicated Clients Served 

 Trained  40  volunteers  to  assist  with  Client            

rehabilitaƟon  

 40 clients used  technology  like cogniƟve soŌware, 

auditory processing  soŌware,  learning  to  socialize 

through Skype and brain fitness soŌware 

 30  clients  improved  in  their  language  skills  using 

computers 



$85,164

Matching Fund Sources

Cash Match

Page 10 Film Society of Austin 

GTOPs supported AFS Film Club, an after 
school program providing digital media 
workshops at fourteen under-resourced 
AISD schools.  Since 2004, this program has 
engaged hundreds of disadvantaged 
students, equipping them with vital 21st 
century skills in digital media and 
nurturing their ability to observe and 
interpret the world around them.  

129

An average of 15 students will attend After School  Hours
each day

- Goal

 

Total Community Investment: $101,164 

Program Benchmarks 

 32 unduplicated Clients Served 

 Held 92 Workshops 

 90% of students gained digital media  literacy skills 

to create individual and group film projects 

 100  %  of  AFS  Film  Club  parƟcipants  engaged  in  

posiƟve  acƟviƟes  with  incenƟves  finished  the 

school year 

$16,000

$85,164

$101,164
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17

Percent of participants demonstrating awareness of the
importance of higher education as a way  to broaden their

career options.

- Goal - Goal
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Total Community Investment: $372,280 

GTOPs supported  need-based scholarships to high-
need Girlstart Summer Camp attendees.  Summer 
Camps are thematic, week-long STEM experiences 
for girls in the 3rd-10th grades.  Girlstart Summer 
Camp builds STEM skills and increase participants’ 
interest in STEM subjects and careers through 
hands-on technology opportunities and access.  

$15,280

$357,000 $372,280
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Program Highlights 

 18 Unduplicated Clients Served 

 Awarded  14  need-based  scholarships  to               

low-income parƟcipants 

 77% of parƟcipants reported  increased confidence 

in STEM subjects and acƟviƟes 

 77% of parƟcipants  reported  increased  interest  in 

technology 
$357,000

Matching Fund Sources

Cash



8

Trained volunteer CLICs will be actively coaching learners in
computer labs 3 months after their initial training.

- Goal

GTOPs supported the Learner Web Project, a collaborative, 
technology-based project that provides low-income, 
underserved adults in Austin with free access to online, 
individually-customized lesson plans that enhance job 
readiness skills.  Learners work with trained tutors to 
improve their digital literacy skills and are connected with 
local career education and training programs.  

$18,915

$44,941

$63,856
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Page 12 
Literacy Coalition of Central Texas 

Program Highlights 

 659 Adult learners enrolled in Learner Web at part-

ner agency computer labs. 

 28 Tutors were trained as Learner Web Computer 

Literacy & Internet Coaches, or CLICs 

 193 Learners improved their digital literacy skills by 

compleƟng one learning plan using the Learner Web 

soŌware 

$19,988.00

$24,953.00

Matching Fund Sources

Volunteer
In-Kind

 

Total Community Investment: $63,856 
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GTOPs supported the Mobile Computer Training 
Center, expanding Skillpoint’s Gateway and 
Community Technology Training Center (CTTC) 
programs to reach more participants throughout 
Austin and ensure participants have the 
technology skills needed to succeed in the 
21st century. 

Skillpoint Alliance 

95%

Percentage of clients who attend our Computer sk ills classes and
workshops will report an increased confidence in application of

technology skills

- Goal

$27,000

$151,000
$178,000
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Program Highlights 

 109 Unduplicated Clients Served 

 Conducted two full 10 week series at Mendez Middle 

School and at Housing Authority of the City of AusƟn - 

Georgian Manor Facility 

 Held  2  full  series  of  4  12-hour  bilingual  Basic         

Computer skills classes 

 

$151,000

Matching Fund Sources

Cash

 

Total Community Investment: $178,000 



GTOPs supported “Stories from 
Deep in the Heart” which is an 
educational collaboration with 
Austin Independent School District 
and KUT-FM in which students and 
teachers are trained to produce 
short documentaries about their 
own communities for public radio.  

$22,415

$66,017

$88,432
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2,105

Number of student and teacher direct participants, family
members and general  public introduced to "Stories from Deep in

the Heart"

- Goal

Page 14 Texas Folklife Resources 

Total Community Investment: $88,432 

$66,017

Matching Fund Sources

Cash Match

Program Highlights 

 126  students provided  technology  training  informaƟon 

over the course of the funding period 

 23 adults provided technology training informaƟon over 

the course of the funding period 

 Reached 100% of students and  teachers who  increased 

their broadcasƟng technology knowledge/skills 

 Reached  100%  of  students  and  teachers  and  teachers 

who  received  100%  achievement  in  their  broadcasƟng 

technology knowledge/skills 



2001 Recipients 

Any Baby Can Child & Family Resource Center 

Tech Tots Early Childhood IniƟaƟve 

AusƟn Eastside Story FoundaƟon 

Digital Workforce Academy 

The AusƟn Project 

IntergeneraƟonal Film Project 

Casa Marianella 

Computer Lab 

Community Web, Inc. 

Mobile Computer Lab 

Girlstart 

Girlstart Technology Program 

Hispanic‐Connect 

Cyber-Community CollaboraƟon Program 

Sweet Home Missionary BapƟst Church 

Computer Lab 

TexasNewMedia.org 

Texas New Media Program 

 

2002 Recipients 

Cine Las Americas 

CineByte 

Computers for Learning 

Mendez Middle School 

Girlstart 

Saturday Camp 

Greater AusƟn Hispanic Chamber of Commerce 

Partnerships in Technology Development 

Housing Authority of the City of AusƟn 

Star Tech Labs 

Metropolitan AusƟn InteracƟve Network 

MAIN Program 

River City Youth FoundaƟon 

Computer Lab/Centro de Technologia 

Texas New Media 

Texas Mew Media Program 

2003 Recipients 

American YouthWorks 

Computer Corps 

The AusƟn Academy 

Workforce Training Program 

Cine Las Americas 

CineByte 

FoundaƟon CommuniƟes, Inc. 

Learning Center Computer Lab 

Girl Scouts ‐ Lone Star Council 

The Edge 

Girlstart 

Camp Girlstart Summer Camps 

Katapultz, Inc. 

NaƟonal Technology Coordinator Corps 

Knowbility, Inc. 

Accessibility Internet Rally 

 

2004 Recipients 

BiGAUSTIN 

Micro-Tech Project 

Cine Las Americas 

CineByte 

Computers for Learning 

Mendez Middle School 

Girlstart 

Camp Girlstart Summer Camp 

Greater AusƟn Hispanic Chamber of Commerce 

Partnerships in Technology Development 

Knowbility, Inc. 

Accessibility Internet Rally 

River City Youth FoundaƟon 

Computer Lab/Centro de Technologia 

 

2005 Recipients 

AusƟn Groups for the Elderly 

Cyber Seniors Training Program 
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BiGAUSTIN 

Micro-Tech Project 

Computers for Learning 

Mendez Middle School 

Hispanic Technology InsƟtute 

HTIA Program 

Knowbility 

Accessibility Internet Rally 

LifeChangers 

Music Recording Camp 

River City Youth FoundaƟon 

Youth Television (YTV) Dove Springs 

 

2006 Recipients 

AusƟn Groups for the Elderly 

Cyber Seniors Training Program 

BiGAUSTIN 

Micro-Tech Project 

Girl Scouts ‐ Lone Star Council 

Groovy Games for Girls 

Girlstart 

Girlstart Summer Camps 

River City Youth FoundaƟon 

Youth Television (YTV) Dove Springs 

Youth & Family Alliance, dba LifeWorks 

Computer Lab 

 

2007 Recipients 

AusƟn Children’s Museum 

LEGO MINDSTORMS NXT AŌer-School 

Programs 

AusƟn Groups for the Elderly 

Cyber Seniors Training Program 

AusƟn YMBL Sunshine Camps 

Computer Center 

American Youthworks 

Computer Corps 

El Buen Samaritano 

Computer EducaƟon Program 

Girlstart 

Summer Camps. 

Skillpoint Alliance 

Computer Technology Training Centers 

Veteran Tutors 

AŌer-School Program 

 

2008 Recipients 

4‐H Capital Project 

T-SPARK program 

AusƟn Groups for the Elderly 

Seminars for Seniors 

Breakthrough 

Tech Connect IniƟaƟve 

Computers for Learning 

LBJ/Ann Richards School/KIPP 

Easter Seals Central Texas 

LiberaƟon StaƟon 

El Buen Samaritano Episcopal Mission 

Family Computer Literacy 

Housing Authority of the City of AusƟn 

Youth TexploraƟon Program 

Knowbility 

Accessibility Internet Rally for AusƟn 

Skillpoint Alliance 

CTTC Accelerated Project 

 

2009 Recipients 

AusƟn Children’s Shelter 

Building Tomorrows Program 

AusƟn Film Society 

Film Club 

AusƟn Groups for the Elderly (AGE) 

Seminars for Seniors 

AusƟn Partners in EducaƟon 

Page 16 
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Partners in Technology 

Easter Seals Central Texas 

LiberaƟon StaƟon 

El Buen Samaritano 

Family Computer Literacy Program 

Goodwill Industries of Central Texas 

Community Center Computer Lab 

Heart House of AusƟn 

Tech Tribe AŌer School Program 

Knowbility 

Accessible Internet Rally for AusƟn (AIR-AusƟn) 

 

2010 Recipients 

American YouthWorks 

Computer Corps Program 

The AusƟn Academy 

Computer/Workplace Competency Program 

AusƟn Children’s Museum 

TECLab MulƟmedia AŌer School Program 

AusƟn Groups for the Elderly 

Senior Tech Inclusion Program 

El Buen Samaritano 

Computer EducaƟon Program 

Girlstart 

STEM Summer Camp 

Goodwill Industries of Central Texas 

Technology 101 Program 

LaƟnitas 

STEM Program 

MulƟcultural Refugee CoaliƟon 

Computer Literacy Program 

 

2011 Recipients 

AusƟn Children’s Museum 

TecLab 

AusƟn Learning Academy 

Distance Learning Project 

AusƟn Speech Labs 

Intensive Speech Language Therapy  

Breakthrough 

Technology Access for School Success IniƟaƟve 

Goodwill Industries of Central Texas 

Technology 101 

Knowbility 

AIR (Accessibility Internet Rally) AusƟn  

LaƟnitas 

STEM Campaign, Part Dos 

Skillpoint Alliance 

Mobile Computer Training Center  

AusƟn Voices for EducaƟon and YOUTH 

Webb MS Family Resource Center 

 

2012 Recipients 

AusƟn Children’s Museum 

Tech Reach 

AusƟn Film Society 

AFS Film Club 

AusƟn Free‐Net 

Geƫng It Done 

AusƟn Speech Labs 

Intensive Speech Language Therapy  

Girlstart 

STEM Summer Camp 

Literacy CoaliƟon of Central Texas 

Learner Web Project 

Skillpoint Alliance 

Mobile Computer Training Center 

Texas Folklife Resources  

Stories from Deep in the Heart 
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P: 512.974.2999 
F: 512.974.2416 
 
www.gtops.org 
 
John Speirs, Program Coordinator 
John.Speirs@austintexas.gov 
 
Rondella Hawkins, TARA Officer 
Rondella.Hawkins@austintexas.gov 
 

City of Austin  
Office of Telecommunications & 
Regulatory Affairs (TARA) 
124 W. 8th Street, Suite 210 
PO Box 1088, Austin TX 78767 
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	GTOPs supported Tech Reach, a technology-based outreach program providing children from low-income backgrounds with access to digital technology and high quality instruction on how to apply that technology.    
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	Total Community Investment: $111,885
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	GTOPs provided funding for alternate communication, cognitive skills and verbal skills training through intensive speech language therapy using computers for underserved and uninsured stroke and brain injured survivors across different levels of severity.  

	Total Community Investment: $340,901

	Page #

	Film Society of Austin
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	Total Community Investment: $372,280
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