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Thank you for taking Ɵme to review the FY 2011 Grant for Technology OpportuniƟes Program (GTOPs) 

Annual Report, a matching grant program managed by the Office of TelecommunicaƟons & Regulatory 

Affairs.  This report details contracts with terms ranging from June 2011 to September 2012. 

 

I think you will be pleased to note that our success rate has conƟnued to exceed expectaƟons.  Through 

the $150,000 grant funding awarded in FY11, awardees were able to raise $422,018 in matching funds 

made up of 4,092 volunteer hours ($77,748 labor value), $98,924 of in‐kind donaƟons and $245,346 in 

cash contribuƟons. For FY11, the total community investment reflects a total contribuƟon of $572,017 

serving at least 1,174 individuals through the various programs.  Year end results show an average 

achievement of 110%.  You may also refer to the GTOPs website at www.gtops.org for more detailed 

informaƟon on prior year’s grant programs and informaƟon about current grantees and their projects.  

AusƟn’s total GTOPs investment in our community totals $4,266,721 since 2001. 

 

 

Thank you for your conƟnued support of this excepƟonal program offered by the City of AusƟn. 

 

 

Regards, 

 

 

Rondella M. Hawkins 

Officer,  TelecommunicaƟons & Regulatory Affairs 

Off icer ’s  Message 
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Volunteer Value

In‐kind
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Clients  Served

 4,092 volunteer hours 
for GTOPs 2011 

GTOPs 2001 - 2011 Total Performance  

 110% performance 
achievement rate for 
GTOPs 2011 

 
 Total GTOPs 2011        

Investment: $572,017 

 32,377 total GTOPs 
volunteer hours  

 
 119% total GTOPs 

performance   
achievement rate 



 

The  City  of  AusƟn’s  Office  of  TelecommunicaƟons  &  Regulatory  Affairs  ‐  Community  Technology          
IniƟaƟve provides ciƟzens with the access, training and informaƟon they need to parƟcipate fully in the 
digital age.  

The Community Technology IniƟaƟve has two other main programs along with GTOPs: 

 

AusƟn Free‐Net 

Helps community organizaƟons set up free Internet access faciliƟes for the public.  

Provides  free and  low‐cost classes at community centers and public agencies. Topics range  from basic 
computer skills to advanced soŌware training. 

Its “Fix‐Net” program provides affordable technical support to non‐profits and public agencies. 

 
ChannelAusƟn 

Manages the resources, faciliƟes, and three channels for Public Access Television 

Promotes community dialog and freedom of arƟsƟc expression 

Builds  the  capacity  of  producers  and  staff,  encouraging  excellence  through  innovaƟon  and                  
comprehensive training 

Fosters community support and parƟcipaƟon to keep Public Access strong in AusƟn. 

 

AusƟn Community Technology and TelecommunicaƟons Commission 2010‐2011 

Commissioner Kedron Touvell, Chair 

Commissioner Chip Rosenthal, Vice Chair 

Commissioner Wendell Ramsey 

Commissioner Lemuel Williams 

Commissioner Melvin White 

Commissioner Elizabeth Quintanilla 
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V i s i on  S ta t emen t  

A community where all ciƟzens have access to the faciliƟes and the necessary skills to parƟcipate in an 

emerging  digital  society.    To  provide matching  grant  funds  to  AusƟn  organizaƟons  for  projects  that     

create digital opportuniƟes and foster digital inclusion. 

Goa l s  

 Support programs  that provide public access  to computers and  informaƟon  technology, especially 

among underserved segments of our community.   

 Support programs that provide informaƟon technology literacy, educaƟon and training. 

 Support  programs  that  use  informaƟon  and  communicaƟon  technologies  in  innovaƟve ways  that 

serve the community. 

 Provide  seed  funding  for  AusƟn  community  and  non‐profit  organizaƟons  for  their  technological    

outreach efforts. 

2011 Grant SelecƟon Process 

ApplicaƟons were  accepted  through December  2,  2010.      The  AusƟn  Community            Technology &        
TelecommunicaƟons  Commission  appointed  a  review  board  comprised  of  five  qualified  community    
representaƟves and one alternate.   The City received a total of thirty‐five (35) applicaƟons. The review 
board eliminated fiŌeen (15) applicants who were clearly not a fit with the program.  The review board 
scored the remaining twenty (20) applicants based on the selecƟon criteria outlined by the Commission 
including:  the ability of the project to reduce dispariƟes and increase technology access and/or literacy, 
project  feasibility,  community  involvement,  community  benefit,  and  a  clear  plan  for      success.  The       
applicants were given the opportunity to give a short oral presentaƟon to the review board, followed by 
a quesƟon and answer session.  AŌer the final scores were tallied and discussed, the review board voted 
on  their final  recommendaƟons  for  full and parƟal awards.   On March 9, 2011  the AusƟn Community 
Technology  &  TelecommunicaƟons  Commission  voted  to  accept  the  review  board’s                   
recommendaƟons.   The City  Manager approved the awards on March 16, 2011. 
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Program Benchmarks 

 Laptops, Scratch soŌware & controller boards ordered. 

Other equipment and supplies purchased.  

 Program curriculum is planned and finalized 

 Assistant teachers and UT students are trained 

 

Total Community Investment: $103,562 
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GTOPs supported TECLab, a multimedia after school program 
for 5th graders at Wooten and Rodriguez Elementary Schools.  
The program strengthened students’ creative problem solving 
skills by having them design projects that integrate computer 
programming and making things with real world materials. 

Austin Children’s Museum 

24
32

Enroll at least 24 third‐fifth grade

students from Wooten and Rodriguez

Elementary Schools in program.

Conduct program sessions  resulting in a

minimum of 20 contact hours.

‐ Goal

100% of students created at least 
one working project that integrates          

programming with real world materials. 

Students showed, on average, a 29% increase in 

their understanding of programming concepts as 

demonstrated by pre/post tesƟng. 



Page 8 
Austin Learning Academy 

GTOPs supported the Distance Learning Project, an 
innovaƟve technology program that expands and 
enhances educaƟonal services to underserved areas 
of AusƟn.  The project addresses barriers such as 
childcare and transportaƟon that prevent adults 
from fully parƟcipaƟng in adult educaƟon programs. 

$15,930

$2,430 $66

Matching Fund Sources

In-Kind

Cash

Volunteer

70 70 70

Enroll 70 students in the
program

70 participants (100%)
must complete 12 hours

of registration

All participants must sign
a student contract to

make progress

Goal

$18,000 $18,427

$36,427
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At least 85% of students will 
progress test.  

Program Benchmarks 

 Purchase equipment and install required programs and 

safety controls 

 Create a secure wireless environment in the Odom 

classroom 

 Progress test students aŌer 60 hours 

50% of students actively looking 
for jobs will secure a job. 

 

Total Community Investment: $36,427 
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GTOPs provided funding for alternate 
communication, cognitive skills and 
verbal skills training through intensive 
speech language therapy using 
computers for underserved and uninsured 
stroke and brain injured survivors across 
different levels of severity.   

$24,850

$35,104

$59,954
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102

Enroll 70 unduplicated clients in the program

$18,468

$16,636

Matching Fund Sources

Volunteer

Cash

149 clients used computers to receive intensive therapy to regain communicaƟon. 

 

Total Community Investment: $59,954 
79% of clients used computers. 

Program Benchmarks 

 70% of young stroke survivors will be able to write and 

send an email 

 90% of stroke survivors will be able to use internet to 

find informaƟon 

 50% of elderly stroke survivors will be able to            

communicate to their families and friends using emails 

 

76% of clients surveyed reported that 
they have learned new computer skills 

and have leisure acƟviƟes to do on the 

computer 
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GTOPs supported the Technology Access For 
School Success Initiative, integrating 
supported, dependable computer access in a 
year-round program to promote school 
success.  Breakthrough builds a path to 
college for low-income students.     

129

An average of 15 students will attend After School  Hours each
day

‐ Exceeded Goal

$20,000

$33,830

$53,830
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in Austin

community

Total Dollars Invested
129 students aƩended AŌer School 
Hours each day.  

Program Benchmarks 

 Finalize class curriculum 

 Coordinate with the University of Texas to obtain     

computer usage during the summer 

 Train students and volunteer tutors on computer us‐

age during AŌer School Hours 

 

Total Community Investment: $53,830 

$29,580

$4,250

Matching Fund Sources

Volunteer

In-Kind



$9,585

$6,288

Matching Fund Sources

Volunteer

In-Kind

120
31

At least 85% of participants
will demonstrate improvement

of technology skills by 20%

At least 1 volunteer will assist
users in each class

‐ Goal ‐ Goal

Page 11 Goodwill Industries of Central Texas 

 

Total Community Investment: $30,873 

GTOPs supported the Technology 101 program, fostering digital 
inclusion of people with disabilities in our community by 
providing vocationally-oriented computer classes.  Leveraging 
existing assistive equipment, a full-time Technology Skills 
Trainer will assist individuals and small groups with increasing 
their knowledge of technology.  

$15,000 $15,873

$30,873
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Enrolled 120  students in Technology 101 classes 

Program Benchmarks 

 90% of Basic Computers 101 students will demonstrate 

proficiency in the uƟlizaƟon of email 

 70% of Basic Word Students will demonstrate the ability 

to open documents and copy and paste informaƟon 

from other applicaƟons. 

 70% of Powerpoint Basics students will complete the 

creaƟon of a presentaƟon with at least 3 slides. 

 



21

100%

Enroll twenty (20) web deve lopers
in AIR‐Austin rally

Engage at least one representative
from 100% of the five participating

non‐profit organizations in Internet
accessibility training

‐ Goal

GTOPs supported the AIR (Accessibility Internet Rally) 
Austin program, improving access to technology for 
children and adults with disabilities.  AIR Austin will 
host a series of training, awareness, and web 
development activities to raise public awareness.  

$6,700

$36,024

$42,724
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Enrolled five (5) non‐profit organizaƟons in AIR‐AusƟn rally. 
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Knowbility 

Program Benchmarks 

 Hold trainings for non‐profit and web development 

parƟcipants 

 Hold kick‐off event 

 Hold rally event 

$19,304

$16,720

Matching Fund Sources

Volunteer

In-Kind

 

Total Community Investment: $42,724 



GTOPs supported Latinitas in its STEM (Science, 
Technology, Engineering and Math) campaign, Part 
Dos.  This GTOPs funded project launches the first 
on-site workshops at Latinitas’, “Los Viejos” 
technology training for the elderly, the addition of 
a winter session of Latinitas’ media and 
technology day camps. 

$18,171

$55,735

$73,906
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20

Provide advanced digital production training  (20 club leaders)

‐ Goal

Provided media and technology aŌer school pro‐

grams to 380 girls and teens 

Page 13 Latinitas 

Total Community Investment: $73,906 

$55,735

Matching Fund Sources

In-Kind

Program Benchmarks 

 Launch first onsite media and technology workshops at 

LaƟnitas’ offices as a result of an addiƟon of a new mo‐

bile computer lab (Series of 8, 80 girls and teens served) 

 Provide series of advanced club leader digital media 

producƟon trainings (20 young adults served) 

 Develop a second module of STEM curriculum acƟviƟes 

partly focused on the accessibility of cell phone and web 

soŌware use for young LaƟnos. (LaƟnitas 15‐20 school 

clubs served in AusƟn, 250 girls and teens) 



Page 14 

GTOPs supported the Mobile Computer Training 
Center, expanding Skillpoint’s Gateway and 
Community Technology Training Center (CTTC) 
programs to reach more participants throughout 
Austin and ensure participants have the 
technology skills needed to succeed in the 
21st century. 

Skillpoint Alliance 

106

Enroll 100 duplica ted participents  in classes

‐ Goal

$15,000

$118,100
$133,100
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Matching Funds Total Investment
in Austin

community

Total Dollars Invested

Program Benchmarks 

 Hire Online Learning Center Coordinator 

 Determine communiƟes to deliver courses 

 Develop and/or strengthen relaƟonships with area part‐

ners and employers 

$118,100

Matching Fund Sources

Cash

75% of parƟcipants completed each class enrolled. 

 

Total Community Investment: $133,100 



$20,361

Matching Fund Sources

Cash
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Austin Voices for Education and YOUTH 

$17,279
$20,361

$37,640
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GTOPs support the Adult Technology Program at Webb 
Middle School, using three classes (Plaza Communitarias, 
Computer Literacy and the Right Question Project in an 
innovative blend of curriculum and technology to help 
very challenged families towards long-term stability in a 
community setting. 

 

Total Community Investment: $37,640 

90% of enrolled students 

will show increased literacy, 

understanding and ability 

to use technology and 

awareness of technology 

resources 

170

Enroll 50  unduplicated adults in Adult Academy programs

supported by GTOPS

‐ Goal

Program Benchmarks 

 Hire and train Adult Academy staff 

 Recruit students for fall classes 

 Complete pre and post student surveys/tests 

 Hold community meeƟngs with video demonstraƟons 

 Interim program evaluaƟon 

100 or more community members parƟci‐

pated in community meeƟngs where tech‐

nology, including student‐made videos from 

the Adult Academy is demonstrated. and 



2001 Recipients 

Any Baby Can Child & Family Resource Center 

Tech Tots Early Childhood IniƟaƟve 

AusƟn Eastside Story FoundaƟon 

Digital Workforce Academy 

The AusƟn Project 

IntergeneraƟonal Film Project 

Casa Marianella 

Computer Lab 

Community Web, Inc. 

Mobile Computer Lab 

Girlstart 

Girlstart Technology Program 

Hispanic‐Connect 

Cyber‐Community CollaboraƟon Program 

Sweet Home Missionary BapƟst Church 

Computer Lab 

TexasNewMedia.org 

Texas New Media Program 

 

2002 Recipients 

Cine Las Americas 

CineByte 

Computers for Learning 

Mendez Middle School 

Girlstart 

Saturday Camp 

Greater AusƟn Hispanic Chamber of Commerce 

Partnerships in Technology Development 

Housing Authority of the City of AusƟn 

Star Tech Labs 

Metropolitan AusƟn InteracƟve Network 

MAIN Program 

River City Youth FoundaƟon 

Computer Lab/Centro de Technologia 

Texas New Media 

Texas Mew Media Program 

2003 Recipients 

American YouthWorks 

Computer Corps 

The AusƟn Academy 

Workforce Training Program 

Cine Las Americas 

CineByte 

FoundaƟon CommuniƟes, Inc. 

Learning Center Computer Lab 

Girl Scouts ‐ Lone Star Council 

The Edge 

Girlstart 

Camp Girlstart Summer Camps 

Katapultz, Inc. 

NaƟonal Technology Coordinator Corps 

Knowbility, Inc. 

Accessibility Internet Rally 

 

2004 Recipients 

BiGAUSTIN 

Micro‐Tech Project 

Cine Las Americas 

CineByte 

Computers for Learning 

Mendez Middle School 

Girlstart 

Camp Girlstart Summer Camp 

Greater AusƟn Hispanic Chamber of Commerce 

Partnerships in Technology Development 

Knowbility, Inc. 

Accessibility Internet Rally 

River City Youth FoundaƟon 

Computer Lab/Centro de Technologia 

 

2005 Recipients 

AusƟn Groups for the Elderly 

Cyber Seniors Training Program 

Page 16 
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BiGAUSTIN 

Micro‐Tech Project 

Computers for Learning 

Mendez Middle School 

Hispanic Technology InsƟtute 

HTIA Program 

Knowbility 

Accessibility Internet Rally 

LifeChangers 

Music Recording Camp 

River City Youth FoundaƟon 

Youth Television (YTV) Dove Springs 

 

2006 Recipients 

AusƟn Groups for the Elderly 

Cyber Seniors Training Program 

BiGAUSTIN 

Micro‐Tech Project 

Girl Scouts ‐ Lone Star Council 

Groovy Games for Girls 

Girlstart 

Girlstart Summer Camps 

River City Youth FoundaƟon 

Youth Television (YTV) Dove Springs 

Youth & Family Alliance, dba LifeWorks 

Computer Lab 

 

2007 Recipients 

AusƟn Children’s Museum 

LEGO MINDSTORMS NXT AŌer‐School 

Programs 

AusƟn Groups for the Elderly 

Cyber Seniors Training Program 

AusƟn YMBL Sunshine Camps 

Computer Center 

American Youthworks 

Computer Corps 

El Buen Samaritano 

Computer EducaƟon Program 

Girlstart 

Summer Camps. 

Skillpoint Alliance 

Computer Technology Training Centers 

Veteran Tutors 

AŌer‐School Program 

 

2008 Recipients 

4‐H Capital Project 

T‐SPARK program 

AusƟn Groups for the Elderly 

Seminars for Seniors 

Breakthrough 

Tech Connect IniƟaƟve 

Computers for Learning 

LBJ/Ann Richards School/KIPP 

Easter Seals Central Texas 

LiberaƟon StaƟon 

El Buen Samaritano Episcopal Mission 

Family Computer Literacy 

Housing Authority of the City of AusƟn 

Youth TexploraƟon Program 

Knowbility 

Accessibility Internet Rally for AusƟn 

Skillpoint Alliance 

CTTC Accelerated Project 

 

2009 Recipients 

AusƟn Children’s Shelter 

Building Tomorrows Program 

AusƟn Film Society 

Film Club 

AusƟn Groups for the Elderly (AGE) 

Seminars for Seniors 

AusƟn Partners in EducaƟon 
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Partners in Technology 

Easter Seals Central Texas 

LiberaƟon StaƟon 

El Buen Samaritano 

Family Computer Literacy Program 

Goodwill Industries of Central Texas 

Community Center Computer Lab 

Heart House of AusƟn 

Tech Tribe AŌer School Program 

Knowbility 

Accessible Internet Rally for AusƟn (AIR‐AusƟn) 

 

2010 Recipients 

American YouthWorks 

Computer Corps Program 

The AusƟn Academy 

Computer/Workplace Competency Program 

AusƟn Children’s Museum 

TECLab MulƟmedia AŌer School Program 

AusƟn Groups for the Elderly 

Senior Tech Inclusion Program 

El Buen Samaritano 

Computer EducaƟon Program 

Girlstart 

STEM Summer Camp 

Goodwill Industries of Central Texas 

Technology 101 Program 

LaƟnitas 

STEM Program 

MulƟcultural Refugee CoaliƟon 

Computer Literacy Program 

 

2011 Recipients 

AusƟn Children’s Museum 

TecLab 

AusƟn Learning Academy 

Distance Learning Project 

AusƟn Speech Labs 

Intensive Speech Language Therapy  

Breakthrough 

Technology Access for School Success IniƟaƟve 

Goodwill Industries of Central Texas 

Technology 101 

Knowbility 

AIR (Accessibility Internet Rally) AusƟn  

LaƟnitas 

STEM Campaign, Part Dos 

Skillpoint Alliance 

Mobile Computer Training Center  

AusƟn Voices for EducaƟon and YOUTH 

Webb MS Family Resource Center 
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P: 512.974.2999 
F: 512.974.2416 
 
www.gtops.org 
 
John Speirs, Program Coordinator 
John.Speirs@austintexas.gov 
 
Rondella Hawkins, TARA Officer 
Rondella.Hawkins@austintexas.gov 
 

City of Austin  
Office of Telecommunications & 
Regulatory Affairs (TARA) 
124 W. 8th Street, Suite 210 
PO Box 1088, Austin TX 78767 
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	I think you will be pleased to note that our success rate has continued to exceed expectations.  Through the $150,000 grant funding awarded in FY11, awardees were able to raise $422,018 in matching funds made up of 4,092 volunteer hours ($77,748 labor value), $98,924 of in-kind donations and $245,346 in cash contributions. For FY11, the total community investment reflects a total contribution of $572,017 serving at least 1,174 individuals through the various programs.  Year end results show an average achievement of 110%.  You may also refer to the GTOPs website at www.gtops.org for more detailed information on prior year’s grant programs and information about current grantees and their projects.  Austin’s total GTOPs investment in our community totals $4,266,721 since 2001.
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	GTOPs provided funding for alternate communication, cognitive skills and verbal skills training through intensive speech language therapy using computers for underserved and uninsured stroke and brain injured survivors across different levels of severity.  

	Total Community Investment: $59,954
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	GTOPs supported the Technology Access For School Success Initiative, integrating supported, dependable computer access in a year-round program to promote school success.  Breakthrough builds a path to college for low-income students.    
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	Total Community Investment: $30,873

	GTOPs supported the Technology 101 program, fostering digital inclusion of people with disabilities in our community by providing vocationally-oriented computer classes.  Leveraging existing assistive equipment, a full-time Technology Skills Trainer will assist individuals and small groups with increasing their knowledge of technology. 
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	GTOPs supported the Mobile Computer Training Center, expanding Skillpoint’s Gateway and Community Technology Training Center (CTTC) programs to reach more participants throughout Austin and ensure participants have the technology skills needed to succeed in the 21st century.
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	GTOPs support the Adult Technology Program at Webb Middle School, using three classes (Plaza Communitarias, Computer Literacy and the Right Question Project in an innovative blend of curriculum and technology to help very challenged families towards long-term stability in a community setting.

	Total Community Investment: $37,640
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