91-Day Removability Plan Example

Project start:

Mon, 12/30/2024

VanArsdel, Ltd.  Project lead Display week: 1
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TASK ASSIGNED TO DURATION

START

END

Define goals Gokce Aslan 50% 12/30/24 1/2/25
Conduct studies Hayden Cook 60% 1/2/25 1/4/25
Establish comms Jens Martensson 50% 1/4125 1/8/25
Develop charter Nuria Acevedo 25% 1/8/25 1/13/25
Set up team Olivia Wilson 1/3/25 1/5/25

Create schedule Gokce Aslan 50% 1/4125 1/8/25
Identify deliverables  Hayden Cook 50% 1/6/25 1/11/25
Develop budget Jens Martensson 1/11/25 1/14/25
Define scope Nuria Acevedo 1/11/25 1/13/25
Identify risks Olivia Wilson 1/11/25 1/14/25
Execution
Execute tasks Gokce Aslan 50% 1/14/25 1/19/25
Monitor progress Hayden Cook 60% 1/20/25 1/24/25
Manage resources Jens Martensson 50% 1/25/25 1/30/25
Provide updates Nuria Acevedo 25% 1/31/25 2/4/25
Testing and validation Olivia Wilson 25% 1/25/25 1/29/25
Evaluation
Monitor progress Gokce Aslan 25% 1/16/25 1/19/25
Track expenses Hayden Cook 25% 1/19/25 1/23/25
Evaluate progress Jens Martensson 50% 1/24/25 1/27/25
Address risks Nuria Acevedo 60% 1/21/25 1/24/25
Gather feedback Olivia Wilson 50% 1/23/25 1/28/25
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