COMMUNITY CLIMATE STEERING COMMITTEE
MINUTES

January 7, 2015 | 2:30 —4:30 pm
1000 E. 11th St., 4" Floor Large Conference Room

Agenda
1. Citizen Communications (10 min.)

2. Feedback on the TAG action lists

0 ENG did a nice job of laying out how they see 2030 and beyond; still will need
offsets in 2050 because heating and cooking will use some gas

0 Sorting by impact; cost relative to the impact it nets

0 It'd be nice to see matrix of time/cost/barrier — multiple dimensions with
interactive graphic — maybe for the implementation phase?

0 Need to convey stories with people, tied with the actions

0 There should be two presentations of data — policy that's been adopted and new
actions and where they fit

3. Discussion of the reduction scenario graph options
0 Worst case — “do nothing” is unrealistic
0 Graph only shows the pain — need another dimension for the economics
o0 Change wording to reflect our reaction “Gave up” “likely with leadership
commitment to transit”
Lead with success, can hear dire news after a positive
Try an area graph — label with new jobs or avoided health costs if possible

major

o O

4. Update on the status of the community survey — will email

5. Update on the draft plan document and timeline

o

Use Google doc to edit so there are live updates and all edits in one place

Include implementation strategy, use top immediate actions in recommendations

and how to move the needle now with tangible/visible actions

o Carbon impact statement — use $ amount as metric, ensures all major decisions
are covered

0 What strategies are impacted by Code Next?

o

6. Discussion of topics to be covered in the presentation to Boards and Commissions in
January / February
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