RESTORE RUNDBERG COMMUNITY MEETING
OCTOBER 23, 2014 - 7:00 P™
YMCA, 1000 W. RUNDBERG LANE

Restore Rundberg Grant Program Mission:
Improve the quality of life, health, safety, education, and well-being of individuals living and
working in the Rundberg neighborhood.

Restore Rundberg Revitalization Team Mission:
To increase partnerships and alliances in the Rundberg area, leveraging social and economic
capital to build a stronger and safer community

Public Comments:
Old Business:

o Approve Minutes (5 min)

« Update on Grant Admin Position - (2 min)

e Follow-up on approved RRRT Covenant (Saenz, 10 min)

» RRRT Policies and Procedures document review, discussion and voting (15 min)

e Priority 1 -Revitalization of 4 Key Properties (5 min)

e Priority 2 - Development of Hybrid Community Center and Healthcare Clinic (5 min)
e Priority 3 - After School Programs for Those 10 yrs. and Older (5 min)

e Priority 4 - Accountability for Housing and Property Code Violations(5 min)

e Priority 5 - Homeless Intervention and Prostitution Diversion(5 min)

e Priority 6 - To Define, Maintain, Improve and Expand Affordable Housing in the
Rundberg Area(5 min)

e Priority 7 - Identify Scalable Economic Development and Workforce Opportunities in
Coordination with Private and Public Sector Stakeholder (5 min)

New Business:
Next Meetings:

e Combined Community & Team Meeting; November 13th, 7-8:30p. Dobie Middle
School, 1200 E. Rundberg Ln.

e Combined Community & Team Meeting; December 11th, 7-8:30p. Jaime Padron
Elementary, 2011 W. Rundberg Ln.



