
 
 
 
 
 
 
 

 
HOLLY SHORES/ EDWARD RENDON SR. at FESTIVAL BEACH 

 MASTER PLAN IMPLEMENTATION WORKING GROUP 
MEETING #4 

April 13, 2015 – 4:30 P.M. 
PARD Annex Conference Room 

Austin, Texas 
 

AGENDA 
 
DISCUSSION ITEMS: 
 
1. HOPE Outdoor Gallery 

 
2. Review of Study Areas 

a. Revised Cost Estimate 
b. Priority Projects 

 
3. Martin Pool Improvements and Splash Pad 

a. Aquatic Assessment 
 

4. Fence Removal 
a. Degollado Pavilion 
b. Fiesta Beach 

 
5. Stakeholder Outreach 

a. Web Page 
b. Additional Outreach 

 
6. Next Steps 
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