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Austin Cemetery
Master Plan

Community Meeting #2
June 26, 2014




Agenda

Introduction

Project status update

Ways to get involved

Stakeholder Interviews (report)

Break-out session: Signage and Interpretation
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What is a Master Plan?

* A master plan is a roadmap or blueprint for the future. The Austin
Cemetery Master Plan will:
Provide a historic context for the cemeteries
How did they develop?

What persons buried there played an important role in local, state, or
national history?

Examine the issues that face the cemeteries, such as:

Condition of grave markers, trees and vegetation, infrastructure,
buildings, walls and fences, etc.

Security and preventing vandalism
Legal issues around plot ownership
Establish goals for the future
Maintenance, restoration, preservation
Interpretive programs, signage, partnerships, volunteer corps

Outline a plan for achieving those goals




Project Status

Natural, Cultural, and Historic Context Development

Digital Map Integration and Mapping

Conditions Assessments

Stakeholder interviews
Public Outreach (Website and Newsletter)
Tree Survey

Master Plan Document Preparation




How Can You Get Involved?

* Stay up to date via website, meetings, newsletters, email mailing list

* Attend and participate in community meetings
(April, June, August, October, January)

* Stakeholder interviews; also community survey through
Speak Up Austin

* 311 Line (now available in English and Spanish)

* Send your feedback via email, website, letters




What's Next?

* Website at https://www.austintexas.gov/department/cemetery-master-plan

* Monthly newsletters — to subscribe, send an email to
kim.mcknight@austintexas.gov

* Fieldwork and Research
Geospatial mapping
Conditions assessments
Community survey on Speak Up Austin
Archival and historical research

Next Community Meeting:

August 23, 2014
10:30 a.m.—12:30 p.m.
Austin Public Library, Ruiz Branch

1600 Grove Blvd., Austin, Texas
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Stakeholder Interviews

* Telephone interviews with 25 people representing
different constituent groups

 City provided some names; consultant recruited other
people to participate
* Questions:

How will you know if the master plan development process
iS a success?

How do you feel about concepts such as partnerships
between the City and community organizations?

How do you feel about developing the cemeteries as
valuable community resources?




Stakeholder Interviews

* Difficult to find common ground on some issues
Who is a stakeholder?

Should cemeteries be used for activities other than burying the
dead, such as heritage tourism or recreation?

* Easy to agree on other issues
Maintenance should be equal at all cemeteries
Drought-stressed and dead and dying trees must be addressed
More signage and information is needed to help locate graves

City may seek partnerships with like-minded community
organizations, but should not delegate its responsibilities for
maintaining the cemeteries

People lack confidence/trust in the City government in general




Breakout Session: Signage

Please visit each table and give your feedback on:
* Wayfinding Signs

* Informational Signs and Notice Boards

* Interpretive Signs

* Using Technology (QR codes, etc.)




Wayfinding Signs
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Interpretive Signs

Ol City Cemetery
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