ATTACHMENT 5

RENTAL HOUSING DEVELOPMENT ASSI STANCE
10/17/08

Application for G. O. Bond Financing - Rev.
_'q"_'—"’““

Project Name: Shadv Oaks Apartments :

Project Address: 4320 Sourh Congress Avenue, Austin, TN Zip Code 78745 e e

Total # units 1o be assisted: 143 Fotal # unics in project/property: 23§
NOTE: Al 238 unics will have rents affordable ro families with incomes below 5006 ME

; - ! e aye . - . -
Project type: VAcquisition \/Rehalnhtanon WUNew constructon URefinance C!Ra:m,Buy-Down

Amounr of funds requested: $3,000.000 Terms: deferred, forgivable
Role of applicant in Project (check all that apply): W Owner vV Developer 0 Sponsor
1. Applicant Information {If applicant is not acting as the developer, please provide all of the informarion

below for the developer as well as for the applicant, If the developer involves multiple enttics, is 2 partnesship or
OIE venture, please provide duplicative information for each, and identify the entity thar will serve as the “lead”

Arganization),

Pmmdationggg,mmtmi tes, Inc. —
- fies, e

Name

3036 8. 1« Street, Suite 200
Street Address

Ausrin o TN 78704 {512) 4472026

Ciy State, Zip Telephone #

lennifer Hicks (312) 447.2026 x. 25 (S12) 4470285
Conrtact Person Contact’s Tclcphr}nc # Fax #
74-2563260

Federal Tax 1D Number or SS##

The applicant/ developer certifies that the data and exhibits contained comprising this application are
truc and correct. Unsioned undated subrmissions will not be considered.
Linsigned/un —lis W got be considered,

. o .r ’ :.‘ -_.W-—q\ /
fnmd::ghgg*{,{nmmumrlcs‘ Inc o 4@}(4{; /’“/ i Lt
ronl Name of Developer Signature of Authogred Officer

Executive Diirector =2 A - ) ( 2 EN e ] } ﬁ
Title Dare ’
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2. For non-profit applicants/developers only, include copies of the following:
A, Artcles of Incorporation - ATTACHMENT 1
b. Certificate of Incorporation filed with the Stare of Texas - ATTACHMENT 2
¢ Vederal IRS centification granting non-profit status - ATTACHMENT 3
d. Names, addresses and phone numbers of current hoard members - ATTACHMENT 4
¢ Certitied financial audit - ATTACHMENT 5
Board resolution - ATTACHMENT 6

b}

3. Project Description - oundation Communities is appiving for $3,000.000 in Cuy of Austin G.O). Bond
funding to preserve Shady Oaks - 238 units o faffordable, multifamily housing located in the heart of South
Austin on South Congress Avenue. Shady Oaks is locared directly across from Sierra Ridge ~a 149-unit
apartment community owned by Foundation Communities since 1991 Sieera Ridge is a vibrant tamily
community with an active afrer-school program and has consistently remained 100% occupied with a waiting list.
Our goal is to save Shady Oaks from further disrepair and rejuvenate the property as an active and
prosperous part of the community.

WHY SHADY OAKS?

Huge Preservation Opportunity in a Prime Location

* Shady Oaks will preserve 238 units of multi-family housing located on South
Congress Avenue and walking distance to the South Cangress Transit Center.

* The “Affordable Housing Preservation Study” recently released by the City of
Austin recommends prioritization of preservation projects for city funding and
partnership.

e Shady Oaks is the last large apartment complex in the SoCo area that has nor
: iy & ¢ pentrifted or heen redeveloped. With nine acres and frontage on Sourh Congress,
the sire is a redevelopment target.

® Shady Oaks is currently affordable - rents age 20%, lower than market because of property’s poor condition.

¢ Buildings are in great disrepair, but not bevond saving: 1980°s construction and brick exterior.

* A reasonable acquisition price makes it possible to renovate and keep Shady Oaks affordable, but the City’s
help ts key.

Academic Success Linked to Housing

¢ 5t. Elmo Elementary is located just two biocks away and is the assigned school
for both our Sierra Ridge A partments and Shady Oaks A parctments {(focated
across the street from each other).

* St Elmo Elementary recen tly received a “Recognized” A ccountability Rating by
the Texas Fducation Agency even though 92% of students are considered
economically disadvantaged.

® FFoundation Communiries is already a vital partner in the success of St Elmn
Flementary School. Currently 66 kids from Sierra Ridge (19% of the school's

population) artend St Elmo, and then rerurn home to our tutoring and afterschool program. Our kids stay

with the school for many vears and rthe reachers work closely with us. Please see ATTACHMENT 7 for letter
of support.

¢ Overall enrollment at the school has dropped fram 490 kids to 350 kids for two reasons: 1) Shady Oaks is nnly
0% occupied due o the property’s poor condition, and 2 other apartments in rhe area are too expensive {or
voung {amilics,

¢ Voundation Communities’ ownership ot Shady Oaks will increase enrollment ar St, Plmo Elementary from 74
kids to more than 100, More than half the students at St Elmo Elementary will live ar an FC-owned property.
A stable home will reduce student turnover.
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Housing Units for Families with Greatest Needs
¢ Shady Oaks will see-aside 2 minimum of sixty percent of the property (143
units) for families with incomes below 50%% Median Family Income (MIFT),

* In addition, Shady Oaks will offer reduced rent and targeted supportive
services to 24 units (10% of property) for families with incomes below 30%
of the median income. Foundation Communitics recently received rental
vouchers and case management support for ten families with disabilitics, and

we hope 1o serve these families ar Shady Oaks. We are also working closely

. z with LifeWorks, Cariras of Austin, SafePlace, and Passages to place dlients in
housing. (Please sce ATTACHMENT 7 for letters of support.) Shady Oaks will provide an additional

supportive housing resource for our partners.

Save Shady Oaks, Save the Neighborhood

* We have known and loved the South Congress neighborhood containing Shady Onks for
more than 20 vears through our ownership of Sierra Ridge Apartments. Owning Shady
Oaks will give us significant control of $¢. Flimo Road a nd heighten our participation in
this diverse neighborhood.

“ e ‘The acquisition ot Shady Oaks will allow Foundation Communities to expand our free

B after-school and summer youth programs providing physical fitness, nutrition, and

¢ academic enrichment to children from both properties. Adulis living at Shady Oaks will
be able to participate in free evening classes such as financial literacy, Fnglish as a Second
Language and GED coursework thereby increasing opportunity and stability.

¢ Shady Oaks is currently a erime hotspot which in turn negatively affects the families

living at our Sierra Ridge propetty. Turning around the management and condition of Shady Oaks will

significantly reduce criminal activity and provide stability to the neighborhood.

® The South Congress Combined Neighborhood Plan Team supports FC’s acquisition and rehabilitation of
Shady Oaks.

a. Location - The property is Incated ar 4320 South Congress Avenue. Sce ATTACHMENT 8§ {or 1
map of the site location.

b. Type of Structure - The development of Shady Oaks apartments tncludes the acquisition and
rchabilitation of a 238-unit multifamily rental community originally constructed in 1983, The property
currently contains a leasing office, clothes care center, 'wo pools and a club house. A fter rchabilication,
Shady Oaks will also include space tor after-school and adult education programming, supportive
service staff offices, classrooms, a com puter Inb and a plavground.

The unit mix for the property is as follows:

Unit Type # of Unjts Square Footage
Al -1 bedroom/ 1 bath 132 027 sq. ft.

AZ 1 bedroom/ 1bath 24 629 sq. fr.

B1 -2 bedroom/2 bath 64 832 sq. ft.

B2 -2 bedroom/2 bath 18 838 sq. fr.
TOTAL 238 166,192 sq. ft.

¢ Proposed tenants - The tarpet population of Shady Oaks are families and individusls who want a
quahity affordable place to live. OFf the 238 units, 60% of the property (143 units) will be set-aside for

0t

families with approximate incomes of less than 50% of the AMIT, and the balance will be for renants

with approsimate incomes of less than 80%, AMIETL Fora tamily of four, those approximare income
levels are $36,650 for 50%, AMFT, and $58,650 for 80% AMT]. We also commit 10% of the property

(24 units) for familics with incomes below 30% M as managed by our Children’s FHOME Tnitiative
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(C111) Program team. Shady Oaks will have 24 units (10 of the propertyy that are accessible o
persons with mobility disabilities. The property will also have 5 units (2°4 of the praperty) that are
accessible for persons with hea einng and/or visual disabilities.

Occupation — Shady Onaks is approximately 75% occupied at the time of application submission.
There are approximarely 50 dewn onits that are uninhabiealsle af the current time,

Opportunity Map of Austin - Shady Oaks Apartments is located in “high”™ opportunity arca
according to “Map 2 Comprehensive Opportunity Map, City of Austin.” Please sce ATTACHMENT
9 for documentation.

VMU, PUD, TOD - Shady Oaks Aparrments is an cxasting multifamily community that was originally
constructed in 1983, The property i included in the VMU overday as it is Toeared on South Congress
which is a designated current core rransit corridor. Please sec ATTACHMENT 10 for documemation,
Preservation — The acquisition and rehabiliration of Shady Oaks Apartments by 'oundation
Communitics will result in the preservation of 238 units of housing that are curren tly affordable, bur
are poorly managed and in disrepair. Current rents at the property are below published LOW T1OMTE
rents. [tis the intention of Foundation Communities to improve the property with a significant rehab
that will enhance the quality of the housing without raising renrs.

Existing Structures - Pleasc sce ATTACHMENT 11: Appraisal District Documentation fr
evidence of the vear the structure was built — 1983,

Section 8 — Sccrion 8 vouchers will be accepred at Shady Oaks.

Accessibility — 10% of toral units (24 units) will be designed for persons with mobility impairments
using Section 504 and Fair Housing Accessibility as guidelines. 2% of toral units {5 units) will be made
accessible for persons with hearing and visual unpairments.

Compatibility with current Neighborhood Plan — The development of Shady Oaks A partments
tvolves the acquisition and rehabilitation of an existing apartment complex in the South Congress
Combined Neighborhood Planning Area specitically in the West Congress Neghbothoad Planning
Area. We have been in communication with Stephanie Voltz — the contact for the South Congress
Combined Neighborhood Planning Area, We attended a neighborhoaod mecting in fuly and were well-
received by the neighborhood. We plan to attend the South Congress Combined Neighborhood
Planning meeting on 'l hursday, September 240 and will h opcfully have a letter ot support from the
neighborhaod soon after. '

Funding Plan - The tota) project development cost will he approsimately $12 874,000, Fuanding

includes:

Tateriy Loan, in the amount of 36,500,000, to be used for acquisition. We are in the {inal stages of
underwriting and will have a final commitment letter on November 30, 2009, The interim joan will be
a participation loan with Community Housing Capital as the lead lender and underwriter. Community
Housing Capital is the lending arm of NeighborWorks America - a national nonprofit organization
created by Congress to provide financial support, technical assistance, anc teaining for community -
based revitalization efforts. Foundation Communities is a charter member of NeighborWorks
America. The interim loan will be interest only for 24 months and will be raken out by the permanent
loan at the end of the term when the property is stabilized.

Cety of Alusting i the amount of 3,000 060 used for acquistion and rehabilitarion costs, We propose 1o
use 1 portion of the cty funding to cover the balance of the acquisition cost not covered by the
permanent loan (approximately S1.550,0000. The remaining City funding will be used for rehabihtation
costs, This application requests the awarded funds from the City to be in the form of a grant ora

deferred, forgivable loan.

Pederal {lome | aan Bank, in the amount of approximately $500,000. We will he submitting an
appitcation for $500.600 ro the IR Dallas on 2/16/2010 {only one round per yeard FFC has been

suceesstul receiving FITLE grant awards for all the past atfordable housing projecis. Sinee 2000, we
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have recetved five FHIR grants {for every application we submitred, we were granted an award.) The
tunding will be used for rehabilitation costs.

Neighborllarks merica, in the amount of approximately $500.000, 1o be used for rchabilitarion cosrs,
Foundation Communities submirted an application for funding in October and will reccive notification
the week of December 1%, As a NetghborWorks America charter member, Foundation Communiries
is eligibie for capiral funding on cach of its development projects. We do not foresee any difficulty in

securing these funds.

Cireen Vanding, in the amount of S500,000, to be used for weatherization aud green building
improvements on the property. Foundation Communities has been working closely with Travis
County to qualify income cligible units in our existing portfolio for the Weatherizaton A ssistance
Program funding. Through this process we are hopeful of streamlining much of the income ehgibility
documensation and requirements. In addition, there is currently an amendment to Weatherization
Assistance Program for Low Income Persons pending that would streamline the cligibility process and
essentially make qualification for Shady Oaks a much easier process. We are hopeful this funding will
come through, but are prepared to cover the gap with FC cash reserves if it does not.

Fundrarsing, in the amount of §2( 0000, 105 primarily be used for the development of a new learmning
center on the property, but will also help tund hard construction costs, We have just submitted an
application to a local foundation in the amount of $150.000 and were very weli-received. We do not
expect difficulty in raising the $200,000 in private funding.

Fowndation Cammnnitior | wquity, in the amount of $1,674,000 to be used for rehabilitation costs, The
Foundation Communities Board of Directors is willing to commit at least $1 million of our
development reserves ro Shady Oaks — knowing it could be much higher. Worst case, if none of the
other soft funding sources come thru — then we could be ar risk for upwards of $3 million, which
would tap us out. The board voted to proceed with the project based on the assumption that we
probably will not strtke out on ALL the soft funding — and assuming $3 million from (he Cry. There is
always a risk of surprise rehaly costs, so FC is on the hook to cover this exposure too. Realistically
we probably will end up with closer to $2 million invested in Shady Oaks. The board and sta {IHEL
readly believe this is the right project for our mission.

Pernpancnt foan, in the amount of approximately $6,500,000 to ke out the interim loan in 24 months
when the property has stabilized. We have several options for pesmanent timancing including a 11U
22H(d)(4) toan, a Fannie Mac or Freddie Mac loan based on stabilized aperations or mortgage-backed
insurance loan. We arc in communication with D. Ansley Company, Inc. regarding the HUD 221{dy(+4
loan and have assumed this financing as our current permanent financing option. The HUDD 271 (dy(:H
toans are currently carrving a sub-6% rate with a 40-year amortization.

Site Control and Demonstration of Value

Please find attached ATTACHMENT 12 Purchase and Sale Agreement and ATTACHMENT 1.
Current Tax Documentation. We are currently under contract for an acquisition price of $8.050.000),
The I'ravis Central Appratsal District has established an appratsed value of 37,906,239, The appraisal
revealed the as-is value at $8,070.000 and the stabilized value at 9,090,000 {please find attached a summa ry

of appraisal in ATTACHMENT 19,
Zoning
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6.

Shady Onaks is an exIStng apartment complex in operation. Foundation Communitics will continue 10
operate the property as a multz-family community, therefore o change in ZONINE 18 10t necessary, Please see
ATTACHMENT 13: Zoning Documentation.

S.M.AR.T. Housing

Please find attached a letter that indicates the project has been reviewed and meets SAART Hlousmy

recuirements. Please see ATTACHMENT 14: SMART Housing Certification.

Development Team

M?E WBE? Non-
) Mark rofit?
Name(s) & Any Comments on Role (M:%rk (X ir (;)/Iark X

Xif s if Yes)
Yes) )

Owner Central - Texas/PC Murual Housing  Corp. X

(nonpraofit affiliate of Foundation Communitics,
Ine. and subject to change)

Developer Foundation Communitics, Inc, X

Architect TBD

ngincer TBD

Construction Community Housing Capital

Lender

Oither HUD

Lenders

Attorney A Rick ightower

Accounrant F'oundation Communitices, Inc. {in-house)

_:EA]GW:::II N Foundation Communitics, Inc.

Contractor

Consulrant (i D. Ansley Company, Inc.

Applicable)

Property P'oundation Communitics, Tne, X

Management

Provider

Sacial - Serviee | Foundation Communities, Inc. Wy

Provider:

Development Schedule. Complete the grid below. Re-order the steps according to the appropriate
sequence for your projeet, and add in any other significant steps integral to your project’s development. Ir
the development schedule differs across several propertics to be involved in the praject, provide a
development schedule for each property,

Shady Oaks s an CNCIHNE preservation opportunity becanse we are ready to proceed. The renovared

atfordable units will e ready durtng 20110,

DATE(S)
Acquisition and/or holding December 2009
Lnvironmeneal and/or historic roview November/Decem
(ATTEC) ber 2009
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Seeuring and packaging project financing

September 2009 —

1" Q2010

Construction Specifications and Cost estimates

December 2009

Cemstruction Bids

December 2009

Construction Start

Dcecember 2009

Anticipared Draws (list al)

Acquisition
December 2009
Rehabilitation
December o May
2010

Fnd Consrruction

July 2010

Start oof Rent-up

Occugied building

Complerion & Onperation

Occupied building

Accessible and Adaptable Units

Indicare the mumber of unies proposed to be acee

hearing disabilities as required by RHIDA Program Guidelines.

U

Units adaptable for persons with mobility disabilitics
24 Units acoessible for persons with mobility disabilitics
Units adaprable (or persons with sight and hearing disabilifies

Units aceessible for persons with sight and hearing disahilities

ssible and adaptable for persons with mohilicy,

Experience and Qualifications — Rental Development and Property Management
a. Is this the developer’s first housing project? O Yes VNG
b. Completed projects {complete rable below):
COMPLETED PRQJECTS
Type of Year
Address Number | New or Property Complete
of Units Rehab (apartments, p
. d
SF units, cte.)
Buckiagham Place 166 Rehaly Duplexes 14901
T83-B Yarsa, Austin, TX, 78748
Cherry Creck 122 Rehab Duplexes 1989
S510-1B Fernview, Austin, TN 78745
Crossroads 92 Rehaty Apartments 1904
B801 McCann, Austin, TN 78757
Datfodil 40 Rehal Apartments HOBZE
6609 Daffodil, Austing, TX 78744
Garden Terrace 103 Rehah SRO 2003 and
TOI5 W, William Cannon, Ausrin, TX 2008
TR745
Perers Colony toh) Rehals Apartments 1995
IR0 F. Peters Colony Rd.,

REDA Prosect Propasal Application -
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Carrollton, T'Y 75007
Shadow Braok 03 Relah Apartments ton35
2020 8. Cooper, Ardingron X 76013

Sierra Ridge 9 Rehals Apartments 1991
20T WS¢, o, Austin, TN 78745

Sleepy Hollow 128 Rehalb Apartments 1995
3903 Tehabod Cirele, Arlington, 'I'X

76013

Southwest Fragls 1603 New Apartments 2003
B405 Odd Bee Caves Rd., Austin, TN

TR735

Spring Termcee 142 Rehab SRO 20006
TN 1235, Austin, TX 78752

Skviine Terrace 100 Rehaly SRO 2008
1212\ Ben White Blvd, Austin, TN

TRTOL

Trads at the Pagk 200 New Apartments 20013
213 W, Slaughter Lane, Austin, T

THT48

Vintage Creck 200 Rehab Apartments 2000
7224 Nortlieast Dretve, Austin, TN

TRT23

TOTAL UNITS 2,165 ]

- Developmenr Pxperience - Foundation Communitics has 20 years of experience contracting for
and overseeing the construction and rehabilitation of affordable housing. As the owner and
manager of 11 atfordable housing properties (TA74 unies) i Austin and 3 atfordable housing
properties (691 units) in North Texas, Toundation Communities has builr a strong development
tcam and has worked together on many projects. Twelve of our communities were purchased as
CXIsHng properties. Fach has sreatly improved with renovations, green spaces and playscapes,
learnimg centers, landscaping, signage, lighting and green building features (solar panels and rm
water harvesting), Pwo of our Propertics were new construction projects, Southwest T'rails and
Trails at the Park, utihizing the Low Income Housing Tax Credit Program (111 I'Te.

Fananee xperience - Our finance experience also includes work with the following programs:
o City of Austin ~ General Obligation Bond Funding

o City of Austin - Housing Implementarion Program (1111

o City of Austin — [TOMIE Program

o City of Austin — CDRCG Peogram

o TDIHCA ~ 9% and 424 | Iousing Tax Credirs

o TDHCA - Housing Trost Fund

o TDHCA - SECO Enerpy Grant Program

o IDHCA - TTOME Program

o B3 Bond Program

o Tederal TTome Loan Bank {Affordable Housing Program)

o Resolution T'rust Corporation — Affordable Housing Disposition Program
o Multi-famidy Privare Acrvity Bonds

o iy of Adington — CDBG Program

@ Neighborhood Reinves timent Corporation Granr Program
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G D Seetion 8 Moderare Rehabilination SRO Program
@ HUD Supportive JHousing Program

Hassine Dorclapaent Toam - O | Iousing Development Team consises of the following 1°C staff {Please
A ol '% '

sce ATTACHMENT 15 for res umes):

U aiter Morean, lixeeurive Dircctor, oversees asset management and provides overall organizational
leadership, For new developments, oversees and assists with project development and financing,
Walter has 20 vears of housing development experience,

Sanshine Mathon, Design and Development Director, assists in the programming, design and
construction management of all development projects. He has a focus on green building and
sustainabiity issues, such as energy and water conservation, use of recycled content materials and

mdoor environmental quality.

Seanra 1omley., Property Direcror, oversces all aspects of property management all units in A ustin,
casuring 1°C's high quality standards. Sandra has extensive knowledge of the compliance requirements
for a variety of funding programs at the local, state and Federal level. Sandra has 30 years of housing

development experience.

10cked MeDonald, Asset Manager, oversces the income and asscts of the ¢ porttolto. She has over 30
years of experience in owning and managing multifamily, office and retai] developiments. For the past
25 years, she has owned and operated Vista Properties, a real estate firm spectalizing in the
management, leasing and brokerage of income preducing asscels,

Jenuifer Hicks, Director of | Tousing Finance, pursues new devefopmenr opportunities and identifics and
applies for subsidy and conventional financing for multi-family housing. Jeanifer has 8 vears of housing

developmens experience.

Jadiconr Deria, Dhirector of Programs, develops and dircets all educational and assct-building programs
that assist familics residing in 1'C housing communitics. [ fuerta has 15 vears of resident service

provision experience.

Praject Sivifar iy Sése and Seope- Foundation Communities’ two most recent developments have been the
acquisition and rehabilitation of fwo hotels into single room occupancy for homeless and very low
mcome adulss living alone. In July 2006, Foundation Communities compieted the rehabilitation of
Spring Terrce, 2 former extended stay hotel, o 140 unirs of single room occupancy housing. The
renovations at Spring Uerrace included the creation of more common area space, the addition of a
green space, and new paint ang Hooring, Skyline Terrce, a former Ramadz Inn, was completed in
February 2008 resulting in 100 more stngle room occupancy units with supportive service statf space,
restdent lounges, community kitchen and green space. The average size of an ¢ property 1z 155 units.
However, we have three apartment communittes that are ar or alsove 200 uns, inciuding 2 4H03-unir
acquisition rehabilitation located in Arlington, Texas. In 2001 » we completed the acquisition and
rehabibitanon of Vintage Creck Apartments —a 200-unit occupied family projecr locared at 7224
Northeast Dirrve in Ausrin,

Daris Bucons Vedoral Lahor Standardr - Foundation Communitics lias had cxperience with Davis Bacon
and Federal Lahor Standards on six past developments: Skyline Terrace, Spring Terrace, Sonthwese
Trails, Gareden Terrace, Vintage Creek Learning Center and Shadow Brook Learning Cenrer. Jennifer
Fheks, Director of Housing Finance, has overscen the Davis Bacon compliance on the above projects
and will oversee Davis Bacon compliance, if applicable, on Shady Oaks,
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Temparary or Permanent Redscation - The Uniform Relocation Aet will not he applicable o Shady Oaks
because it 1s not a federallv_assisred property. However, tenant relocation is not necessary as we will

complete renovarions to individual unirs during pre-schedualed 8 hour days, When necessary, the
construction teams will enrer an apartment and rehabilitate speaific flems. At the end of cach day, the
apartment s fully functional. We antieipare that we will only need 1o ask fenanis to allonw the
construction team to enter their units on three or four days throughout the catire retiovation PrOCess,
Wewill notify residents of upcoming renovations o their unit and then give them the CPRportunity (o
choose a convenient date for the renovations to take place. On the scheduled day, the construetion
team will enter rhe unis and make all repairs and replacements ensuring that the resident will rerurn
home to a fully functional and refurbished unir.

The intertor scope of rehabilitation is expected o include updates in kirchens and bathrooms
consisiing of new countertops, appliances, and cabinets, re-glazed tubs and wle, and updates to hearing
and air conditioning within the units. Addifional extertor renovations, which do no require
displacement of residents, will also be in regrated into the oversl] plan for rehabilitation.

Currendy there are 24 vacant ground Hoor units that have been identified for more extensive ADA
renovations. Because these units are not occupicd, no relncation will be necessary.

Festing and Treatment of 1ead-based paint and/ or asbestos - Foundation Communitics is aware of the
guidelines for testing and trearment of lead-based paint and asbestos. The property has already been
tested for bath Iead-based painr and asbestos and the results were nepative (reports available).

do Property Management - Foundation Communities performs ail leasing, mainrenance, accounting,
compliance and other property management functions for its 11 Austin propertics. Foundation
Communities carns property ma nagement and assct management fees that help support the overall
nonprofit mission. The success of Foundation Communitics’ property management is demeonstrated

through its high wccupancy (usually averaging more than 95 pereent), low rurnover (under 32 percent),
ablity to keep all propertics performing within their operating budgets, completion of capreal repairs of
over 3535/ unir, and a relatively high percentage of move outs gomg to homeownership (20 pereent).

A majonty of Foundation Communitics’ 4 properties featare z federal source of tunding. Specifically,
Foundation Communities’ staff has experience with the compliance and reporing requirements of the
Low Income Housing Tax Credit program, HOMI program, and 1TUD Condnuum of Care Funding
Programs. The average size of 1 properiies is 158 units, with the largest project being 43 units.

11. Detailed Project Budget -

DETAILED PROJECT BUDGET
Prior RHDA Description
RHDA Funds
Cost Funds Requested
PREDEVELOPMENT
Appraisal $5.000 S6 $0 CRRE
Fnviroamental Review 35,000 30 a0 Linvirenmental Support
Services

Fngincering $3.000 80 30 TBD
Survey
Archirectiral
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TOTAL 515,000 30 50
PREDEVELOPMENT
ACQUISITION
Site and/or Land
Structures S8.050000 | %0 81550000 | Sec purchase contract
Onher (specity)
TOTAL ACQUISITION $8,050,600 : $0 $1,550,060
CONSTRUCTION -
Infrastructure SE50,000 S0 g0 Wilson Plumbing {sewer R
line repair)
Sire work S1858.000 30 50 World Builders, Inc.,
Wheeler Coartings and
Foundatdon Communides
(includes parking lot reprairs,
landscaping, retaining walls,
signage, fencing)
Demaolition
Concrete $116,000 30 30 Capital Foundations, Inc.
Masonry S50.000 30 %0 World Builders, Ine.
Rough carpentry
[inish carpentry
\“C"nt’crprnof"]ng & Insulation
Roofing & Sheet Metal $110,000 $0 $110,000 Tom Cook Company
Plumbing/TTot Water $285,600 &0 F185.600 Foundation Communitics
for toilet and hot water
heater replacements
HVAC 8238 008 80 81} Foundation Communitics
Flectrical £59.500 S0 $0 Foundation Communitics
{lightingr upgrades)
Dooes /Windows/Glass
Lath & Phster/ Drvwall & $119 000 $0 $119.000 Foundation Communities
Acousneal (patch ceilings in units)
Tile work
Soft & Hard Floor 404,600 S0 S2ALE.0600 Colors Unlimired
£20.000 S0 %0 Foundation Communitics
Paint/Decora ting /Tlinds /Shades
Specialties/Special Lquipment 3487900 30 $0 Foundation Communitics
{(includes countertop
resurfacing, fxture
upgrades and hardware)
Cabinetry /Appliances SGOG. 00 50 2330800 Foundation Communitics
(replace cabinetry and
appliances)
Pools {resurface one and il in 385,000 %0 g0 Foundation Communities
other)
Other (ADA Impmvcnwnrs) $300 000 S0 540,000 United Renovations
Other (update leasmy office) 15,000 30 &0 Foundation Communitics

REEDA Project Propnsal Application - Pape 11 0f 22

— Updated 10-17.08



5 Chher {frenovare c‘iuhh(msc) S250,000 SG S0 Foundation Communitics
Developer Fee 150,000 30 0 Foundation Communities
Consrruction Contioency 300,000 %0 s
TOTAL CONSTRUCTION 34,380,000 | 30 $1,450,000

SOFT & CARRYING COSTS
Jegal
.\udi{/’:\cc.numiﬂg
Title/Recording ‘ 820,000 30 30 Based on previous projects
Architeeru ral (Inspections)
(Construction Ioan l"c&?&osrs $150.000 $0 $0 Based on previous
projects/loan estimates
Construction Period Tnsumnpce
Consrruction Perod Taxes
Relacation
Marketing
Davis-Baceon Mrmimring
Chther: Reserves $250.000 $0 80
TOTAL PROJECT BUDGE'Y | $12,874,000 $0 $3,000,000 ]

NOTE: The construetion budget above was compiled based on bids from third party contractors as indicared
above and artached as ATTACHMENT 18, Foundation Communities manages the operations of 1,474
muitifamily units and therefore has current pricing on many rehabilitation items common in regular unit turnover
{appliances, paint/drywall, cabinetry, fixrures, hardware, HVAC, hot water heaters, etc)) as well as capital
improvements on the property (landscaping, tree trimming, updares to leasing office, screen replacement, et
Foundation Communiries conducted an intensive two-day inspection of the property in which each unit on the
property was inspected and inventoried for necessary replacements and rehabilitation {in addition to the
nspections conducted by the third-party contractors for their estimates.)

12. Funds Proposal - Provide the following information to facilitate financial review of the proposed project:

A. Sources and Uses of Funds - Picase sce Table A and Tabic B.

b. Leveraging — Please see Tahle €

¢. Operating Proforma ~ Please see ATTACHMENT 16: Operating Proforma (updated to reflect
30% MFI units).

Intended Use of F

(Predevelopment,
TABLE A: SOURCES OF FUNDS SUMMARY Acquisition,
Construction,
Soft Costs)
Term Interest | Amouns Fridence (Deed,
Rate Sales Conrract)
Owrner Fquiry n/a n/a SLGT4000] n/a Pce, relab, soft
Private Financing () jst lenders)
Wimcrim Lo:m — CHC 24 mos. | 7% 36,500,000 Close Dec. 2009 _ﬂﬁll‘iﬁﬂfﬂ” o
Perm. Loan — FIUD 221 (i 40 year | 5.85% $6,500,0004 Fst. Dee. 2011 | Permanent delst 1
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-
Ovher Sowrces (List Below
Federal Home Toan Bank n/a n/a $500,006 1 Apply 1+ () 2010 rehabiliration
Nelghbor\Works Amerien n/a n/a $500,000 1 Subsir app 10720000 Prg. rchaby, soft
Wearlierzation I'unding n/a n/a $500,000 In process rehab
Private Fundraising n/a n/a S200,000 1 1n process Pre, rehasb, soft
Propased RETDA Tunds 00 0% $3,000,000 | Application Acquisition, rehab
TABLE B: USES OF FUNDS SUMMARY
Foral Cost Cost/Uingt
Predevelopment 15,000 £63
Acquisttion £8 050,000 $33,824
Plard Costs 84,389,000 $18 441
Soft & Carrying Costs F420.000 31,765
Oviher Costs
Total Project Costs $12,874,000 $54,093

TABLE C: LEVERAGE SUMMARY

TOTAL RHDA FUNDS $3,000,000
TOTAL OTHER FUNDS $9,874,000
LEVERAGE (%) 77%

13. " Neighborhood Support

The development of Shady Oaks Apartments involves the acquisition and rehabilitation of an existing
apartment complex in the South Congress Combined Neighborhood Planning Area — specifically in the
West Congress Neighborhood Planning Area. We attended the July meeting of the South Congress
Combined Neighborhood Planning Area and were very well received. At theis September 24 mecting the
South Congress Combined Neighborhood Planning Area voted to support of the project. Please see
ATTACHMENT 20: Neighborhood Support (includes letter previously submitred).

4. Description of Supportive Services

Foundation Communities will provide free, supportive scrvice progeams thar will educate, support and
improve tinancial sianding for residents of Shady Oaks. Supportive Service programs 1o be offered to
residents of Shady Oaks either on-site or af Sicrra Ridpe include:

Adult Classes - oundarion Communities believes it s important to offer “at vour door” education
opportunitics to adulrs living at Shady Oaks. We offer classes for achuts on the following topies:

* English as a Sceond Tanguage
* Money Management (offered in inglish and Spanish}
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* Homebuver Vdueation
* Computer trainmg

After-School Program - The afi cr-school program will be held in the onosite community jearning center
and avatlable ro all ehildreen living on the property. The goal ot the Afterschool Program is to provide a
safe, straciured environment where vouth can improve school performance and meet personal
development poals. The Program will also focus on providing a safe envitonment for 1st-8th grade
children, supporting academic achicvement, supporting children’s social development and their
relationships with adults and peers, and strengthening the community, Ar all of our properties, ['C
maintams a sirong refanonship with nearby schools with teachers and after-school staff working rogether

ter help eachy child sacceed,

Summer-Youth Program - The summ ce-youth program will be available to all children at Shady Oaks
and will be held in the onp-site community learning center. The goal of the Summer Youth Program is to
provide a structured, supervised environment where youth can gain exposure to 4 va ricty of summer
learning and enrichment activiries, develop important social skills, and work toward a boghrer furure. Tn
addition, the program will:
* provide free access to rewarding, hands-on educational, cultural, artistic, and recreational activites for
vouth apes 5-14.
* retain educational gains made during the school year.
* provide a structured, supervised time with caring adults who model and reward positive hehavior and
interetion.
* supply free, nutritious lunches and snacks five davs per weck.

Children’s HOME Initiative —10% of the units (24 units) at Shady Oaks will be managed by the
Children’s HOME Tnitiative team. The CI] program provides low-cost transitional housing for up to 18
months to families who are considered Extremely Low Income (at or below 30% of the arca’s MIT). By
engaging in case management scrvices, families are able to outline their path roward perimanent affordable
housing and work to achieve an independenr and heatrhy lifestyle.

The following services will be provided for residents participating in the C[[I program ar Shady Oaks:
* Compurer rraining

* Intensive Case Management

* Individualized Family Support

* Crisis Management

* Financial Literacy

* Debt Management

* Children’s Advocacy

* Lducational Support

* Carcer Awareness & Fnrichment

* Long-term Coal Development

* Resource Brokering

Supportive Service programs provided by Foundation Communitics, but located OFESITT: include:
Financial Education - A ren-hour personal finance course, offered in Fnglish and Spanish, will help Shady Ohaks
residents evaluate their financial status and sct financial goals. The course includes a one-on-one credit counscling

session and tollow-up.

Financial Coaching - FFamilics of Shady Oaks will have the opportunity 1o meet individually with a frained
volunteer. The volunteer works with the resident on a varicty of personal finance issucs which may mnclude a
credie report review, creating a eredit repatr plan or a debt reduction plan, establishing a houscheold budget,
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exploring wavs 1o reduce expenses, or setting financial goals. Financial Coaching sessions may be a single one
hour session up to eight hours of individual sesstons, depending on the sitaarion.

Matched Savings Accounts - Individual Development Accounts will e offered o families of Shady
Onaks 1o help them save money for buying a fiest home, funding post-sccondary education or opening or
expanding a small business. Account holders carn matching funds ($1-83 for each doliar saved) 1 special
savings aceounts. Al participants commit to making regular monthly deposits and completing personal

finance courses.

Micrnent{:rprise - Community Tax Centers provide services to self-cmploved and small business owners
with five employees or fewer (including the owner), helping them o file their raxes and educating them
about tax and frability implications and hest practices,

College Savings & Financial Assistance - 'amilics may open a Texas 529 College Savings Plan and
recerve up to S10M in incentives for their contribations. T'mined statt are avalable at the Communiry Tax
Centers and financial aid events to help students complete the Free Application for Federal Srudent Afd

(FAFSA) 1o obtain grants and loans for collepe.
Experience and Qualifications (Supportive Services)

Foundation Communities, as the primary supportive service provider ar Shady Oaks, has 20 years
experience in the provision of supportive services to its residents, Atall of our propertics, we enable our
restdents to increase their personal development, education, sa fety, and health ar one convenient location
in their neighborhood. Through steategic partnerships, last year PC gave 800 children of working parents a
safe place to go when school's out right whese they live and helped 85% of students maintain or mprove
grades. Talented volunteers help us increase adults’ earning polential through elasses in English as a
Second Language, GED preparation, and computer skilis, as well as employment counseling and social
service refermls. ach year, we also empower more than 108G famifies to become smart consumers through
ceonomic educadon and at least 50% of them to reduce delt. More than 110 familics have earned a 2-to-1
match in special savings accounts ro purchase a home, attended college, or started a business. We also
provide free income tax preparation for 17000 low-income workers and retirees with the h elp of 400 TRS-

certified volunteers.
Supportive Scrvice Staff {Pleasc sce ATTACHMENT 17 for staff resumes )

Julian Huerta - Dirccror of Programs, Foundation Communitics - provides feadership torall Foundation
Communitics” resident and community services. e has many years cxperience in the provision of social
and educanional services and in program management, evaluation and fundraising. Mr. [Huerta holds a
Masters Degree m Communiry and Regional Planning from the University of Texas and has been with [°C

tor ten vears.

Mario Cortez - CI] Program Coordinator - has 15 vears ot experience working with homeless and Jow-
ncome populations. e a Master of Science in Social Work from the Lintversity of Texas at Austin, and
has spent rhe last 3 years developing the Keep Austin Housed AmenCorps project into Austin's largest
collaboration of homeless service providers. He brings with him a great understanding of service delivery
systems, client-centered case management maodels, outcome-hased program development and management
strategies, and a proven record in extablishing effective partnesships among service organizations.

Erika Leos - Adult Education Coordinator, is responsible for teaching the ten-hour financial educaron
course (in both English and Spanish) available ro residents of Foundadon Communities and » required
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