ATTACHMENT 1

AUSTIN HOUSING FINANCE CORPORATION

- i ]
REVISED ,
Project Name:_Guadalupe-Saldana Affordable Homes Subdivision
Project Address: 7.018 acres, 50 x 138 & .179 acres & 2711.Goodwin Ave. & 1126 Tillery St. Zip Code 78721
Total number of units to be asststed with (G.O. Bond Funds: 90 Toal number of units i project: 99

Praject type: 1 Predevelopmens ] Acyuisidon L Rehabilitation L New construction

Amount of funds requested: $555,000 Termns: __ 99-vear, deferred, forgivable loan
Role of appheant in Project {check ali that apply): M Ownes % Developer ] Sponsor

1. Applicant Informadion (Il apphicant is not acung as the developer, please provide all of the infermation below
for the developer as well as for the applicant. If the developer involves multiple enuties, 1s a partnership or joint
venture, please provide duplicative informaton for each, and identfy the enuty that will serve as the “lead”
oTgRzation).

Guadalupe Neighborhood Development Corporation
Name

813 Eiast 8% Sueet
Street Address

Austin Texas, 78702 512-479-6275
Crry State, Zip Telephone #

Mark C. Rogers 512-479-6275 512-478-9949

Contact Person Contact’s Telephone # Fax #

74-2247265

Federal Tax 11D Number or 55#

The applicant/developer certifies that the data and exhibits contained comprising this application are true
and correct. UUnsigned/undated submissions will not be considered.

Guadalupe Neighborhood Development Corporation M“JJ{- . %@pﬂ/

Legal Name of Developer Signutare of Authonzed éfﬁccr
Exccutive Direcior june 15, 2009
Tile [ate
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For non-profit applicants/developers only, include copies of the following:

a. Articles of Incorporation

b, Certificate of Incorporation [led with the S1ate of Texas

¢. Jederal IRS certification granting non-profit status

d. Names, addresses, phone numbers and email addresses of current board members

Certified financial audit for most recent year, which shall include the auditor’s opmion and management

£

fetters
Board resoluton approving the proposed project and authorizing the request for funding

.
™

*SEE “EXHIBIT A”,

3.

*SEE

Project Description — In one page or less, descnbe the project including the informavon listed below:

2. In addivon to providing an ltemized Devedopment Budget/ Line Ttem Cost Breakdown through your
response to Queston 11, summarnze the key hranemls of the project. dearly indicatng total project cost,
the amount and intended use of alt AHFC and/or G.O. Bond funds requested, amount and provider of
other funding and the status of those commitments.

b. Location by street and/or legal address; please melude an area map with properties clearly indicated.

c.  Type of structure (muli-family or single-family}, square footage, number and size of units.

d. If there are exasting suuctures, provide documentation from the tazing authornty or other durd-party
source indicating the year the stractuse was built.

e.  Propused homebuyers, including number and type of indsviduals to be served, and yearly mncome relative
to all funding source requirements of 30%, 50%, 65% or 80%e MEFL

f. Whether the project is occupied at the time of proposal submission.

g Compaubihty with current Neighborhood Plan G applicable) and letters of neighborhood support.

“EXHIBIT B”.

Site Control and Demonstration of Value

Inchide evidence of site contral such as warranty deed or current receipted sales contract evidencing earnest
money, and provide a real estate apprasal with 4 or more comparables or current ax documentation that
substantiates the value of the project. The appraisal or other documentaton must dicate that the value of
the project 1s at least 80% of the total debtincluding any new debt incurred 1f s loan were v be made.

“EXHIBIT C”.
Zoning

Include a letter from the Ciry of Austn’s Watershed Protecnon and Development Review Deparunent
(WPDR) verifying that the current zoning of the site for the proposed project 1s compatible wath the
anticipated use, or include documentation vertfying that a request to change current zening has been
submitted to WPIDR. Should the project recerve funding approval, appropriate zoning must be m place prior
to exccution of loan documents,

*Supplied previously.

6.

*SEE

S.M.AR.T. Housing™
Include lerter thar indicates the project has been reviewed and meets all M ART. Housing requirements.

“EXHIBIT D”.
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Development Team

fdenufy the enuties anucpated to be mnvolved in implementing the project including lenders, attorneys,
accountants, architects, engineers, general contractor, sub-contractors, property managers and consultanss.
Also, indicate if any entty 15 cerufied by the City of Austn as a minority or women-owned business
enterprise (MBE/WBE), or if any of the entities are also a non-profit enugy.

MBE? | WBE? Non-
. X {Mark : (Mark profit?
Name(s) & Any Comments on Role X if X if (Mark X
Yes) Yes) if Yes)
Owner Guadalupe-Saldana  Affordable Homes, 1L.P. & | X X X
Guadalupe Neighborhood Development Corp.
Developer Guadalupe Neghborhood Development Corp. X
Architects Harch, tlland & Owen; Hailey Group; KRDB,
Momenmum Studio
Engneer  (Pre- Raymond Chan & Associates X
Dyesign
Engineer Jones-Carrer
(Designj
Engineenng Bothne Engineenng
(MEP)
Construction THD
Lender
Other Enterpose Community Partiers )y
Lenders
Grant Funding Krespe Foundavon Y
Grant Funding Enterprise Community Partners X
Grant/Donagon | Ciry of Ausun Brownfields Program
Funding
Grant/Donauon | Austin Energy
Funding
Attorney Debbie Ramirez, Graves Dougherry (Texas C-BAR) X
Accountant Montemavor, Hill & Company, P.C. X
General TBI>
Contractor
Consultan; Austin Community Design & Development Center N
{Dyesipn &
Planming)
Consultant University of Texas, Ladv Bird Johnson Wildflower X
(Ecological - Site | Center
Design)
Consultant Sustamnable Homesteads
(Ramnwater
Collecuomn)
Property Guadalupe Neghborhood Development Corp. X
Management
Provider
Energy Adam Pyrek Archnects
Modeling
Energy Rater Green Zone Homes
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8. Development Schedule.

Complete the gnd below. Re-order the sieps according o the appropnate

sequence for your project, and add in any other significant steps integral to your project’s development. If the
development schedule differs across several properues to be involved in the project, provide 2 development
schedule for each property. Please be as precise as possible, narrowing dates by 15 day intervals.

DATE(S)

Acquisition and/or holding

2005 - 2009 completed

Environmental and/or historic review (AHPC)

2008-09 in progress

Securing and packaging project financing In progress
Construction Specifications and Cost estimates In progress
Constructon Bids (infrastructure) April 2010

Construcdon Start (housing)

September 2010

Antcipated Draws (list all)

A & E Design Work

Monthly August 2009
to May 2010

Site Work & Infrastructure

Monthly May 2010 1o
November 2010

Construction of Housing

Monthly Seprember
2010 to Decembes 2011

End/ Compledon of Construction

December 2011

Marketing and Sales

Present to Sepicmber
2010

low to moderate income buyers)

Project Compleuon (e, all homes conveyed 1o

December 2011

. Experience and Qualifications — Homeownership Development

a. Is this the developer’s first housing projecir U ves M No

b. s this the developet’s first gfordable housing project? 0 ves M~

c. Completed projects {complete table below}):

COMPLETED PROJECTS BY APPLICANT

Address Number of Units | New or Rehab For Rent or Ownership | Year Completed
Inks Avenue Conversion Project 7 Rehal Homeownership 1984
Guadalupe Conservation Project 10 New Rental 1984
Revolving Loan Repair Program 48 Rehab Ownership 1084-85
Svkes Relocation Project 4 Rehab Rental 1985
Guajardo Estate Project 3 Rehab Rental 1989
Consortium Project 2 Rehab Rental 1991
Good Newghbor Project 4 Rehab Homeownership 1992-present
MMajor Eistenior Rehal Project 16 Rehah Rental 1993-94
Major Interior Rehab Project 18 Rehab Renial 1995-96
Montopolis Lease-to-Own Project | 6 Rehab Homeownershup 1995.99
Brook House & Brook Bungalow 2 Rehab Rental 1997 & 1999
Garcia Home 1 Rehah Rental 1999
Guoadalupe Area Infill Project 17 New Homeownership 2000-2004
Guadalupe HIP 1999 28& 3 New/Rehab Rental 1999-2003
Guadalupe HIP 2000 4 MNew Rental 2001
1008 Brass 1 Rehab Rental 2002
1009 East 1% Street 1 Rehab Rental 2004-05
2808 Gonzales Street 1 Acquisition Rental 2004
RHDA 7.Umit Rental Project 7 New Rental 2005-07
I.a Vista de Guadalupe 22 New Rental 20006-08
1000 Lydia Street 1 Rehab Rental 2009
9504-8 Lyvdia Street 1 New Rental 2009
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d. Describe below the expenience/qualifications in complenng projects simular 13 size and scope that
indicates the developer’s ability and capacity to implement and complete the proposed project. 1f this
is the applicant’s first project of this type, please provide a detatled descnption of the experience of
the other members of the development team with stmilar projects.

GNDC plans to build the 96 units in phases. The 4-acre parcet at 1126 will be buitt with 30 single-family
homes, probably in three phases, with approximately 10 homes in each phase. Sixty units will be
constructed on the 7-acte site using the multi-family zoning currently in place. These sixty units will be
comprised of a combination of 10 single-family type homes, 26 two-family {duplex) type units and 24
townhouse type units,

In this way it will be very similar to other projects that GNDC has completed over the past 25 years. The
Project may trigger Davis-Bacon and other Federal Labor Standards. However, at this time no federal
funds have been used on the project that would require Davis-Bacon. If Davis-Bacon were required,
GNDC recently completed a multi-family project with Davis-Bacon requirements. Therefore, it would not

2 new eXperience.
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10. Detailed Project Budget - Use the following table, or comparable format, to provide a complete
project budget. Add hine-items as necessary to detail the specific funding being requested. Delineate
all pnor and currently requested A&D funding by individual line item.

DETAILED PROJECT BUDGET

GNDC Prior A&D Description
Project A&D Funds
Costs Funds Being
Usedin | Requested
Project
PREDEVELOPMENT
Civil Engincenng £22 500 169700
Geotechnical (soils) $22,000
Sustainable Design $16,500
Architecrural $12 300 $288.000 Design of 14 unit types &
repeat of designs (licensing).
Includes MEP & Structural.
Landscape Architect $22.000
Interior Desipn §1,800
Energy Modeling $24.672
Ecological Planning 321,000
HERS Rater £15,000 $1,500
Fovironmental Review $131,991 Austin Brownficlds donation
Survey $6,800 o
Conungency $56,000
SUB-TOTAL 82501763 3600 $555,000
PREDEVELOPMENT
TOTAL PREDEVELOPMENT $805,763
ACQUISITION
Site and/or Land %1.000.000 1126 Tillery- 4 acres
Land 110,000 2 lots
*(37.0). Bond Rental
lLand $86,300 7.2 acres- Guadalupe-Saldana
Affordable Homes
SUB-TOTAL ACQUISITION $86,300 $1,110,000 | 30.00
TOTAL ACQUISITION $1,196,300
CONSTRUCTION
Infrastrucrure £2,300,000
Site work $450.000
Demohinon
Concrete
Masonrv
Rough carpenury
Finish carpentry
Waterproofing & Insulaton
Roofing & Sheet Metal
Plumbing/Hot Water
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HVAC / Mechanical

FHlectrical

Doors/ Windows/Glass

Lath & Plaster/Drywall &
Acoustical

Tile work

Soft & Hard Floor

Paint/Decoraang/Blinds /Shades

Specialtes/Special Equipment

Cabinetry / Apphances

Carpet

Solar Flectric and Thermal Arrays | $750,000 *Austin Enerpy Donation
New Construction $13,037 560
Construction Contingency $400,000
TOTAL CONSTRUCTION $16,937.500
SOFT & CARRYING COSTS
Legal $2,000
Audit/ Accounting $10.000
Tide/Recording $41,000
Architectural (Inspections) * *Included in Predcvc]opmcmw
Construction Interest 60,000
Construction Penod Insurance $20.000
Construction Penod Taxes $6,000
Maintenance $3,000
Marketing $3,000
Davis-Bacon Moenitoring
Developer Fee F600,000
TOTAL SOFT & CARRYING $745,000
TOTAL PROJECT BUDGET $19,684,563
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11, Funds Proposal - Provide the following informanon to facilitate financial review of the propased project

a. Sources and Uses of Funds — Complete Tables A & B below, identifving all sources and uses of funds to
implement project and include evidence of funds anncipated (financial statements, letters of commitments,

etc.).

b. Leveraging — Complete Table C below. Include evidence of other funds leveraged by AHFC funds to
implement the project such as owner equity and commirments from private and/or other public resources,

Intended Use of Fund

{Predevelopment,
TABLE A: SOURCES OF FUNDS SUMMARY Acquisition,
Construction,
Soft Costs)
Term Interest) Amount Evidence (Deed,
Rate Sales Contrac)
Owner Lquity
Guadalupe-Saldana Affordable Homes £86,300 Deeds Acquisiton
Guadalupe Newghnorhood Dev. Corp. $33,772 Recetpts Soft Costs
Povate Financing (List Lenders Below)
THRI> TBD TBD 316,187,500 | TBD Construcnon i
TBID TBD TBIDD | 600,000 8D Soft Coss
Other Sources {1.is1 Below
Enterprise Communiry Partners Carang $105,000 Award Predevelopment &
CONSITUCTION
LEnterprse Compnuany Pantners 24 month! (0% $25,001 Loan Contract Predevelopment
Kregse Foundation Granr F100.,000 Award Predevelopment
Austin Enespy Donation $750,000 i,cncrffBudgm (onstructron
Auson Brownfields Redevelopment Office ronaton $131,991 Comtract Predevelopment
Prnor GG, O, Bond Funds 30-vear (%% $1,110,000 Deeds/Contracts | Aecquisition
Proposed G. O. Bond Funds 99 year 0% 555,000 Predevelopment

TABLE B: USES OF FUNDS SUMMARY

Total Cost Cost/Umt
Predevelopment $605,763 $H.953
Acqguisiton $1,196,300 $£13,292
Hard Costs $16,937 500 3188104
Soft & Carrving Costs $145,000 1,611
Other Costs $600,000 36,667
Total Project Costs $19,684,563 $218,717
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- TABLE C: LEVERAGE SUMMARY I

e e

TOTAL A&D G. O. BOND FUNDS $1,665,000
TOTAL OTHER FUNDS $18,019,563
LEVERAGE % - G.O. BOND FUNDS 8.5%

Number of Bedrooms
Square Footage
Anticipated Sale Price
Borrowers Contribution
Homebuyer Subsidy
{ILast all sources separately)

Tatal Principal Amount of Martgage
Anticipated Interest Rate

Monthly Principal Amount
Monthly Interest

Estimated Monthly Taxes
Estimated Monthly Insurance
TOTAL Estimated PITI

12.  Neighborhood Support

*Included with previous applications.

13.  Partnership with Non-profit entities
Include commitments from other non-profit organizations or 2 City of Austin-certified Communiry
Housing Development Organizaton (CHIDO) to partner on the project in some way.
GNDC an owner, developer & partner on the project is a non-profit CHDO. Other non-profit
partners include ACDDC, Labybird Johnson Wildflower Center, Enterprise Community Partners,
and Kresge Foundation.

See “EXHIBIT E”

14. Accounting Requirements
By submitung this application, the apphicant/developer agrees to comply with all reporting, record
keeping, and on-going monitoring requirements applicable to G.O. Bond financing of the project.

15.  Anti-Lobbying Agreement
By submiting this application, the applicant/developer, its employees, representatives, or agents
agree not to discuss the contents of the apphicant/developer’s application with any member of the
AHFC Board of Directors or their staff, Housing Bond Review Committee (HBRC) or staff of
NHCD/AHFC (other than the designated Single Point of Contact) pror to HBRC’s meeting to
review all applications submutted.
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EXHIBIT B
G.0. Bond Application - GNDC Guadalupe-Saldana Subdivision
$555,000 Request for Predevelopment
a. KEY FINANCIALS

Cost  $1,196,300

*  Pre-Development - Pre-design Phase: Enterprise Community Partners has provided GNDC
with 355,000 for planning and pre-design work, and an addinonal $30000 11 2 “Green
Communites Grant” for sustainable design and construcuon. The Kresge Poundaueon has
provided GNDC with a $100,000 grant for pre-design work relared 1o achieving net-zero enerpy
m the affordable houstng project. As of June 2009, pre-design work is nearly completed.

Ths has included four meeungs with naghborheod orgamzatons and two neghborbond-urde
Srarverree, In addinon, a development team assembled on several occasions, mncluding one full-day
and one half-day charreire. These meenngs were used ro develop criteria for achieving a net-zero
energy project, suategtes for warer quality conwols, concepts for dramnage, Hood management,
and a vanery of other factors such as street rypes (public versus private), pros and cons of
crossing the dramage casement, and fire department access 10 structures. Team members akso
performed energy modeling for the various house designs. See “ AT TACHMENT 17 for a List of
parucipants and team members.

Team members also mer with key Ciry Planning Department staff throughow the pre-design
phase to assure minmal difficuloy moving the subdivision sie plan through the approval process.
Fhe result 15 thar the sne plan concept has the approval of key members of the Govalle
Newghborhood Assocnuon, the Govalle-Johnsron Terrace Neghborhood Plan contace e, and
Plannmg Department, Austn LEnergy and Ausun Fire Departiment saff are already famubar wirth
and ready to review actnal designs and plans.

Simultaneously with the pre-design process, the Ausin Brownficlds Redevelopment Oifice
{ABRLY) completed environmental assessment of all 11 acres. The Texas Commussion on
nvironmental Qualiny completed ground water tesung on both the 7-acre and the d-acre sues.
And finally, the US. Environmental Protection Agency has begun the pre- and post-cleanup soil

samphng,
Cost  $235,405

*  Pre-Development — Design Phase: [n Apnl 2009, having developed a site plan concept that
can be budr and of which the neighborhood approves, GNDC solicited desipn propuosals for

engineering and architectural work from 3 engineering and four architecraral Nirms. After
reviewing the proposals, GNDC selected one engineenng firm and negouated fees that are
acceprable to all four architects. Copies of the ongmal proposals will be provided upon request.
The total funding amount needed 1o complete predevelopment work 1s $555,000).

There are several reasons .O. Bonds are the best source for funding this phase of the

development process.

1. Ir1s not cost effecuve for an atfordable housing project o finance pre-
development work when the site plan and subdivision review and approval process will ke

approxmmately Y 1o 12 months.



)

Avthis powntin ume, the Ausnn Flousimg Finance Comporatien (ATTC) has
mvested only $12,333 per umt i a Y0-umit project that wall provide muamum long-term
affordabibry o households with extremely low to moderate-income levels. However, GNITC
at this ome has committed ¢ only 33 affordable uairs.  An addidenal invessment of
§535.000 will increase AHIFC’s 10}L 10 _$18,500 per unit. In exchange, GNDC agrees 1o
restrict all 90 units 1o providing affordable housing at 80% MI'T and below for ownership
and 25 of the 32 rental units at 50% MFT or less. See Exhibit B e for details,

Ausun Energy has commirted 1o provide solar arravs for 60 units, ver some

i

of the funds must be vested in the project by September 30, 2010
4. Majar grant sources have been used for other pre-development expenses
toralmp over 200,000, Addinonal no-interest or low-nterest scurces are not avalible,

Cost  $555,000

Acquisition: On Auvguse 2, 2005, the ( madllupc Neighborhood l)uch;pmm{ Corporavon
(GNDC) and Saldana Homes, LD, ALqLurf:d 2 7.018 acre parcel and a 193 acre parcel of vacan
land at a tax foreclosure sale for $86,300. A legal parnership, Guadalupe-Saldana Affordable

Homes, 1P formed m Gcober 2005 and the and was 10 this partnership.

In January and February of 2008, the GNDC used General Obbgauon Bond funds from the
Ausun Housing Finance Corporavon (AHFC) 1o acquire a 507 x 138’ parcel for $20,000 and a
179 acre parcel for 390,000 that are contiguous with the other previcusly acquired parcels.

On January 30, 2009, GNDC acquired a 3.998 acre rract at 1126 Tillery Street that 15 conuguous
with an eastern secuon of the previously acquired Iand for 31,060,000 using G. O. Bond funding.

Cost  $1,196,300

Construcnon: Sie work 1 estumared at $450,000. The sie has two factors conubunng o more
than usual site work requirements. One of these 1s that approximately 2/3 of the 7-acre site is a
brownfield because of past unlicensed dumping. The other factor 15 creared b_\-‘ much of the
entire site being located i a Gy dessgnared 100-year flood zone with a drainage easement m 2
criucel water quality zone. These rwo frctors mean the site work must include the removal of
debrms from the llegal dumping, a small porvon of which 15 2 hazardous macenal and ako
constderable grading needed to created proper drainage and a flood management area.

Infrasiructure 15 estimated to cost 82 300,000, This s based on recent costs for subdivision
development, lowered shghily because the 7-acre site will be dcvc]npcd with single-family 1ype
structures under mulu-famdy regulaton. This allows for less cosdy private streets, walkwavs and
other mfrastrucrure. Also, natoral pas wall not be brought onto the site. The 90 units, therefore
have been assigned an esumated infrastrucrure cost of $30,556 cach, including site work. Current
single-family development of similardy sized subdivisions are cosnng between $35000 and

£40 000

Construcnon costs at this ume are b(‘ing estumated at 3125 per square foor. This s hugher than
usual because the homes on the 7-plus acre tract are being design 1o be built 1o achieve a nes
zero energy use and thoe homes on the 4-acre tract (1126 Tillery) are being designed 1o be net
zero energy capable. The average size unir 15 1,160 square feet and the total square footage for all
Al unns 15 104,300 \t}lnrc feet. At a cost of S]"J per square foot, this provides an estmated hard
construction cost of $13,037.500.

Austn Energy s comumtted 1o donate solar electne and thermal arravs for 60 of the 90 units.
These have an esumated value of $750,000.



A construcuon conungency of 3400,000 15 beang considered.

1t 15 anticipated GNDC will borrow private funds and seek public gap funding for construction of the rental
units and federal funds for down payment assistance 1o home buyers for the ownership units,



d. Existing Structures:

There 15 one house on the T1-acre site, located at 1126 Tillery Street {on the 4 acres acquired this
vear). According to the Travis Central Appraisal Districr, the structure was buth cirea 19340 See
attached TCAD document.

e Proposed Homebuvers & Renters:

The goal 1s to have 65% of the umis for sale o firsi-ume homebuvers with mcomes ranging from
A0%y 1o 80%s of the Austn MFL

38 Home Ownership Units- MF1 Breskou:
25 homes at 60% 1o 80w MIT
25 homes at 50% 10 60% MI¥]
8 homes at 500 MET or less

32 Remual Unis- MFE] Breakour
T Unsts at 5096 1o 60% MIF
13 Units at 30%% 1o 50% MF]
10 Ulsists ar 30% MEFT or less

£ Project Qccupancy Status:

The one custing structure 15 occupied.

¢ Compatibility with Neighborhood Plan:

The project is butlding m accordance with the zoning and uses adopred i the Govalle-Johnsion

Terrace Neighborhood Plan and s has the support of the Neghborhood Plan Contac Team the
Govalle Neghborhood Assoctanon and the Garden Neghborhood Assocmton,



Cost  $16,937,500

TOTAL PROJECT COST $19,684,563

b. Location:

¢. Type of Structures:

There will be:

40 Detached single-family

24 Townhouse Unns

1 Two-family (duplex) Units
12 Stacked Duplex Unuts



