RENTAL HOUSING DEVELOPMENT ASSISTANCE
Application for G. O. Bond Financing - Rev. 10/17,/08

Project Name: Elm Ridge Apartments
Project Address: 1161 Harvey Lane Zip Code 78702
Total # units to be assisted: _130 Total # units in project/property: _130

Project typer X Acquisition X Rehabilitation  New construction (Refinance (Rent Buy-Down

Amount of funds requested: _$2.500.000 Terms: Forgivable loan to be used for acquisition,
Fully funded at closing.

Role of applicant in Project (check all that apply): O Owner X Developer L Sponsor




L. Applicant Information (If applicant is not acting as the developer, please provide all of the information
below for the developer as well as for the applicant. If the developer involves multiple entities, is a partnership or
joint venture, please provide duplicative information for each, and identify the entity that will serve as the “lead”

otganization).

Elm Ridge Affordable Properties LTD (owner)

Name

105 Ta Street, Suite 300

Street Address

Montgomery Alabama 36104 334-954-4458
City State, Zip Telephone #
Tom Champion 334-954-4458 334-954-449¢
Contact Person Contact’s Telephone # Pax #
27-0205804

Federal Tax [I3 Number or SS#

Sumynit Housing Partners Management (developer)

Name

105 Tallapoosa Street Suite 300

Street Address

Moatgomery Alabama 36104 334-954-4453
City State, Zip Telephone #
Tom Champion 334-934-4458 334-954-4496
Contact Person Contact’s Telephone # Fax #
63:-1171251

Federal Tax ID Number or S5#

The applicant/developer certifies that the data and exhibits contained comprising this application are

true and correct. Unsioned/undate missions will n onsidered,
Summit Housing Partners Management, LI.C W/
Legal Name of Developer Signai:?uthorized Officer
Yice President June 09

Title Date



Project Description - In one puae, describe the projet including the information leeed below:

Fim Ridee Apartments is located a1 1161 Harvey Fane, 78702, Travis Countyv. Texas,

The project is a complex comprised of fourteen two-story mulii-Famity buildings containing 130
units. The buildings were constructed using wouod framing an a concrete siab foundation with
pitched roofs. The buildings have individual clectric foreed air HVAC units with an exterior pad-
mrunted condenser. paired with the corresponding air handier located in an interior uathity closet,
Ihe build-out consists ol carpeted / vinyl tile floors and painted gypsam board walls and
ceilings. The bathrooms have a tub/shower combination. sink. and 1oilot. Kitchens are equipped
with refrigerators. gas stoves and ovens. laminage cotertops and stained / painted cahinets,
This s an all-bills-paid community. The unit mix and square footages are as follows:

BedroonyBath | # of Apartments Apartment Size Towl 5
08 . 576
48 R
R i
Total/Ave, 130 | T0ISF 91,186

o) of the families served will

This 1s a family-oriented community. One-hundred percent (0%
carn a yearly income of not greater than fifty pereent (30%) of the area median income ( AM,
Atthe time of this submission. Fim Ridge Apartments is 1009 occupied.

The Austin Appraisal District contirms that lm Ridge Apartments were constructed in 197601
Rehabilitation will preserve 160% of the existing affordable rental units, Grven the date of the
construction. the nature of the property. and the location of the complex. the city's Vertical
Mixed Use (VMU Planned Unit Development (PUDY. and Transit Oriented Dey clopmen
(O Grdinances are not appitcahle.

One-hundred percent (1009 of the units are reserved for Section famiiics.

Fen percent (1025) 0r 13 units will he accessible for persons with mobility disahilities, Two
percent (2%) or 3 units will be accessible for persons with sight and hearing disabilities.
Inaddition to the $2.3 miflion requested from the City of Ausun in GO Bond assistance, $3.0
mitlion m Tax Exempt bonds will alse he requested from the City of Austin, The Bonds will be
credit enhanced through the HUD221id iy Program with Rackport Mortgage Corporation acting
as the londer, Federal Tax Credit Eguity of $2.289.048 muakes up the additional sources of funds,
These funds will adequately provide for acquisiion ($3. 426,273 improvements (52,294 3 7
the cost of issuance ($881.337 ). and other fees. reserves and sofl costs (51.387.046) 10 he
detaited in §12.

The property will have a 99 vear affordability period.

Avariety of community service programs and activities will be provided on-site for use by the
residents. Several organizations have heen contacted and have agreed to enter into
Memorandums of Understanding (MOUs) with the owner 1o provide the service programs and
activities. A short st of these erganizations is provided in the application.  Additional reguestod
mformation about the service programs and activities has been provided.

Please see attached memo for the Roles & Responsibifities of NHDC i the project

CPlesse see docimentation, atachord,



7. Development Team

Identify the entties anticipated to be involved in implementing the project including lenders, attorneys,
accountants, architects, engineers, general contractor, sub-contractors, property managers and consultants.
Also, indicate if any entity is certified by the City of Austn as a minorty or women-owned business

enterprise (MBE/WBE), ot if any of the entities are also a non-profit entity.

MDBE W?E Non-
Name(s) & Any Comments on Role (Mark | (Mark profit?
xif | xif | MarkX
if Yes)
Yes) Yes) !
Owner Elm Ridge Affordable Properties LTD X
Developer Summit Housing Partners Management
Architect The Hill Firm
Engineer n/a
Construction n/a
Lender
Other Rockport Mortgage Corporation
Lenders
Attorney Balch & Bingham
Accountant Mauldin & Jenkins LLC
General Penco, Inc.
Contractor
Consultant (3if | S2A Development & Consulting X
Applicable)
Property Summit Housing Partners Management
Management
Provider
Other: n/a




Development Schedule. Complete the grid below. Re-order the steps according to the appropriate
sequence for your project, and add in any other significant steps integral to your project’s development. If
the development schedule differs across several properties to be involved in the project, provide 2
development schedule for each property.

DATE(S)
Acquisition and/or holding 12/15/2009
Environmental and/or historic review 10/15/2009
(AHFC)
Securing and packaging project financing 11/15/2009
Construction Specifications and Cost estimates 7/3/2009
Construction Bids 7/3/2009
Construction Start 1/15/2010
Anticipated Draws (list all) See attached
End Construction 11/31/10
Start of Rent-up n/a
Completion & Operation 12/31/10




9.  Accessible and Adaptable Units

Indicate the number of units proposed to be accessible and adaptable for persons with mobility, sight and
hearing disabilities as required by RHDA Program Guidelines.

Q0 Units adaptable for persons with mobility disabilities

13 Units accessible for persons with mobility disabilities

0___ Units adaptable for persons with sight and hearing disabilities

3 Units accessible for persons with sight and hearing disabilities




10.

Experience and Qualifications ~ Rental Development and Property Management

a. [s this the developer’s first housing project? L Yes X No
b. Completed projects (complete table below):
COMPLETED PROJECTS
No. N g ype of
ew or ropet Year

Address Uof Rehab (apanpx::egts, Completed

nits .

SE units, etc.)

Aspen Park 8811 256 Rehab LIHTC 2007
8811 Boone Road Houston TX 77099 Multifamily
Coral Hills 174 Rehab LIHTC 2006
6363 Beverly Hill St. Houston TX 77057 Multifamily
Fawn Ridge 120 Rehab LIHTC 2005
12420 Sawmill Rd. Woodlands TX 77380 Mulafamily
Northshore Meadows 291 Rehab LIHTC 2006
333 Uvalde Rd. Houstan TX 77015 Multifamily
Villa Americana 258 Rehab LIHTC 2004
5901 Selinsky Rd. Houston TX 77048 Mulafamily

¢. Describe below the experience/qualifications in completing projects similar in size and scope
that indicates the developer’s ability and capacity to implement the proposed project. Of particular
importance is the developet’s experience with successfully completing a) projects that triggered
Davis-Bacon and other Federal Labor Standards, b} federally-funded projects involving temporary
or permanent relocation of tenants, or ¢) projects involving the testing and appropriate treatment
of Lead-based paint and/or asbestos, if the proposed project will involve any of those three
dimensions. If this is the applicant’s first project of this type, please provide a detailed description

of the experience of the other members of the development team with similar projects.

Please see attachment.

Please see attachment.

Indicate who will provide property management scrvices. Provide documentation to demonsttate the
entity’s tevel of experience and track record in operating federally funded properties of simnilar size.




Summit Housing Partners Management, LLC
a subsidiary of Summit Housing Partners, LLC

Background and Experience




Company Vision

“To be the most respected, innovative and significant provider of affordable and
workforce housing in the nation.”

Company Overview

The business that has become Summit Housing Partners, LLC began In 1996 with a
simple concept: community focused affordable housing. Since that time, the business
has grown from one property in central Alabama to 80 properties comprised of
approximately 12,000 apartment units across eight states. Today, we are one of the
leading owners and operators of affordable and workforce housing in the Southeastermn
United States, Texas and Oklahoma, with approximately 425 full-time employees and
four office locations in three states,

As our business enters its second decade of operations, management believes we have
the necessary personnel and systems to achieve scale economies in our core eight-
state footprint and expand opportunistically to contiguous markets, SHP has some of
the highest resident retention rates in the industry as a result of its high quality housing
product and resident services. Being a fully integratad owner and property manager
enables the company to ensure consistent quality and margins. The company is on a
high-trajectory and is poised to take advantage of every positive dynamic in the
affordable and workforce housing segment of the mutti-family industry.

Experienced Management Team

The Campany has an experienced management team that possesses an in-depth
knowledge of the industry and regulatory environment as well as the Company's
property portfolio. Our leadership team, which is fed by W. Daniel Hughes, Jr., Blake
Brazeal, Randal Brown, Scott Crossfield, and Jon Killough has over 100 years of
collective industry and financial experience. Qur leadership tearn currently includes 11
experienced Portfolic Managers, who assume geographic responsibilities across our
existing geographic footprint.

Management Biographies:

» W. Daniel Hughes, Jr. ~Mr. Hughes is the founder and CEO of the Company. He
is also the founder and Manager of Summit America, L.L.C., which owns a
substantial interest in the Company as well as other businesses including
American Construction Specialties, LLC, Summit America Capital, LLC and
Window Gallery Unlimited LLC. Mr. Hughes Is a graduate of the University of
Alabama (B.A. - History) and received his M.B.A. from Georgia State University
In 1988. He is also a graduate of the Southwestern Graduate Schoal of Banking
at Southern Methodist University. Mr. Hughes is a member of the Board of
Directors of the Montgomery Area Chamber of Commerce (Chairman), Chairman
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of the Montgomery Community Development Corporation and a Board Member
of State of Alabama College Savings Board overseeing the State of Alabama
prepalid college tuitiocn and 529 savings plans. Additionally, he serves as a board
mamber of the Montgomery Museum of Fine Arts and is a prior Trustee and
executive committee member for the Alabama Real Estate Research and
Education Center, an affiliate of the University of Alabama.

Franklin B. Brazeal ~ Mr. Brazeal is the President of the Company and served as
President of Summit Housing Pariners Management, LLC (formery known as
Summit Asset Management, LLC) since January 2004. Prior to jolning the
SHPM, Mr. Brazeal held various management roles In banking and finance. He is
a graduate in business from the University of Texas at Austin and the
Southwestern Graduate School of Banking at Southemn Meathodist University. Mr.
Brazeal currently serves as a director and finance committee chair for Voices for
Alabama.

Randal W. Brown — Mr. Brown Is an Executive Vice President for the Company,
devoting his time primarily to acquisitions and special projects. Mr. Brown joined
Summit Housing Partners Management, LLC in July 2000 and served in various
management roles for that company. He is a graduate of the University of
Alabama (B.A. -- Commerce and Business Administration) and holds an M.B.A.
from Georgia State University with a concentration in finance. From 1989-1991
he was a Credit Officer in the Atlanta syndications group with The Bank of Nova
Scotia. From 1991-1998 he was the Vice President, Commercial/Real Estate
Lending at SouthTrust Bank. From 1996-2000 he was the City President for
Southem Bank of Commerce in Montgomery, Alabama. Mr. Brown has served in
various voluntser positions within the community, including the Montgomery
Chamber of Commerce, United Way and the American Arthritis Foundation.

Scott R. Crossfield — Mr. Crossfield is the Chief Financial Officer for the
Company. He joined Summit America, L.L.C. as its CFO in August 2002, prior to
which he was a partner at Aldridge, Borden & Company (Montgomery, Alabama),
He is a graduate of Aubum University (B.S. — Business Administration) and is
currently a member of the American Institute for Certified Public Accountants and
the American Society of Certified Public Accountants.

Jonathan D. Killough — Mr. Killough is an Executive Vice President for the
Company, devoting his time primarily to project development and finance. Mr.
Killough joined Summit Housing Partners Management, LLC in June 1998 and
served in various management roles for that company. He is a graduate of
Aubum University - Montgomery (B.S. — Business Administration) and has
served in a variety of community volunteer positions. He is currently President-
Elect of Child Protect Children’s Advocacy Center and Chalrman of Saint James
United Methodist Church's finance committee.

Summit Housing Partners, LLC © Page3



Business Objectives

Our principal financial objective is to achieve the greatest total rate of return for our
Members through a combination of current income and capital appreciation while
providing superior communities for our residents. We strive to meet our objectives
through: \

¢ Acquisitions - identifying, underwriting, and financing quality property
investments.

» Development — making substantial upgrades to the physical plant and to the
services offered to residents.

+ Operations - using scale and technology to increase the effectiveness and
efficiency of atiracting and retaining apariment residents and reducing our
general and administrative costs.

o Management - eaming fee income from providing property management and
related services with respect to our properties.

» Debt/Capital Markets Focus ~ identifying low-cost and flexible sources for project
equity and managing our cost of capital by using leverage that is largely long-
term, non-recourse and property specific.

Regional Scale

With approximately 12,000 aparment units under management across 80 apartment
communities in 8 states, we are an established regional owner and operator of
affordable and workforce housing. This regional scale, we believe, enables us to take
advantage of supply chain and contracting efficlencies, leverage our fixed overhead and
compete well for acquisition opportunities.

Our core target market includes the Southeastern United States, Texas and Oklahoma.
Management believes these markets to be deep, relatively liquid and possessing
desirable long-term growth characteristics.

In addition to continuing growth in our core geographic markets, we are looking into
contiguous markets (identitied in green) for expansion.
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Apartment Community Locations:

Total Communities: 80
Total Unkts: 12,000

Track Record of Consistent Portfolio Growth

As shown by the following chart, the company has shown steady, measured growth in
our property portfolio (measured in units owned and/or managed), and anticipates a
similar growth pattem for the foreseeable future.

Unit Count
20000 +—-—— e e e st ey
[
15000 ; m: o
10000 1 B
5000 2
0 ' : UNE S0 . -

2002 2003 2004 2005 2006 2007 2008 2009 2010

Acquisition Activities

We plan to increase our investment in desirable markets by making acquisitions and by
development spending. We expect that increased concentration in our core geographic
markets will add to our investment knowledge and increase operating efficiencies based
on economies of scale,

Sl;i usin Pami::rs, e o ) ) Page 5



At different times, we may make acquisitions through:

L

the direct acquisition of a property or portfolio of properties, or of ownership
Interests in such properties;

a merger or business combination with an entity that owns or controls a property,
pertfolio or other ownership interests in properties being acquired; and

the purchase from third partles of additional interests in partnerships in which we
own a general partnership interest,

In the future we may make acquisitions through the exchange of Units for equity
interests in properties or portfolios of properties that meet our acquisition criteria.

Wae generally consider relevant real property and market factors in order to determine
whether properies under consideration possess attractive investment attributes,
including income growth, stability, and upside associated with improving market
fundamentals and/or the potentlal for added value through renovation or repositioning.

Service Intagration

As a fully integrated owner and operator of affordable and workforce housing, we have
the following intemnal capabilities which assist us in meeting our business objectives:

Summ.ithousirTé Partvr-lers, LLC

Property  Acquisition/Dispositions - Our acquisition group continually
communicates with national, regional and local brokerage companies and
owners to maintain a pipeline of investment oppontunities and source
opportunities for capital gains through targeted dispositions. We have an aclive
calling campalgn on CPA’s and real estate attorneys to source opportunities.
Financing and Capital Markets — Our financing and capital markets group is in
charge of facilitating the acquisition financing for new investment properties and
identifying market based financing opportunities for our existing portfolio. The
group actively works financing sources including agency lenders, life companies
and commercial banks for the most competitive financing structures,

Construction Management - We own a construction management company
(Summit Construction, LLC) that is responsible for managing all construction
related matters for our existing portfolio and new investments.

Real Estate Brokerage — We own a licensed real estate brokerage (National
Really Partners, LLC) which serves to capture fee income as available through
our acquisition and disposition activities.

Property Management - We actively manage our real estate holdings through a
dedicated staff of Senior Managers, Regional Portfolic Managers and site level
personnel,

Internal Audit/Compliance/Regulatory Affairs ~ This department is responsible for
all mafters involving federal, state, and local regulatory agencies as well as
Implementing and monitoring our resident underwriting and screening policies.

Do o P o bt e e S et e P At |
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Having the capability to manage each phase of the property life cycle ~ from acquisition
to development to management 1o sale — helps us maintain our resident-based quality
initiatives and reduce expense, leading ultimately, we befieve, to enhanced profitability.

Community Focus

A key pillar of our business philosophy is to traat residents as valued clients, not simply
tenants. Consequently, we strive to provide amenities like playgrounds, pools, alarm
systems and storage rooms at each of our properties, Additionally, at every property we
implement one or more programs to enhance resident satisfaction and to solidify a
sense of community. Such programs include:

after school programs
organized sports

weekend mother's day out

onsite book library with reading and story-time programs
computer literacy and technology programs

adult GED preparation and training classes

job training/search programs

credit counseling

seasonal programs (Thanksgiving, 4th of July Events, Mother's Day/Father's
Day)

¢ health screening

e & & o % & ® o

Qur goal is to achieve a level of customer satisfaction that leads to relatively lower
resident tumover and relatively higher occupancies. A number of our communities have
been recognized by several state and local housing agencies, as weil as the United
States Department of Housing and Urban Development, as having distinguished
operations.

Management believes our community focus is a significant competitive advantage that
leads to some of the highest resident retention rates in the industry, as illustrated by the
figure below that compares our resident turnover (blue bar) versus industry average
resident tumover {red bar).
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* As raported by the Institute of Real Estate Management (2008).

Summit Hnusing- Partners, LL




SUMMIT HOUSING PARTNERS HOLDINGS (as of 5/1/09)
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i1, Detailed Project Budget - Use the tollowing table, or comparable tormat, to provide a complete
project budget. Add line-items as necessary to detuil the specific funding being requested. Delineate all
prior and currently requested RHDA funding by individual line-ieem.

See aiteched,
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[2. Funds Proposal - Provide the fotionving informarion ro factlivare G e review of the praposcd projecn
. Sources and Uses of Funds - ~Complore Tables V& B below, Wenntving all sources and

Iy ;mpnmu“ project and mclude evidence «F fands annie e
L(lﬂ)i!‘i’li”i(,l}l‘a LI, l

wses of funds
F\f-.ﬂﬁ.[?(.i..l] searemoerses, fetrers of

b Leveraging - o mplete Table 0 helow, Tnelade evidence of othor fands teveraged by ViEFC
inplement rhe project such as owner couint wind connmtimens £
FUSCHITO S,

mn?\ i)

rom privare and/or orher public

¢ Operating Proforma - In a formar on miparabic o Lable T befow

Lprepare o mmmum nwensy 1200 ooy
francnal Operaung Proforma which sl ably refl

leets the OPeraiion oi ihe jIrapect relstive o current
Fhe Proforma musy indicare the anvicipared debr coverage
rario (DO calculared as follows: ner operating meonie ONOL 7debs service (5= DORD Befer ta
Ps-wrzm Gudelines for addinenal informeanon relared 1o DOR arnd Sy

arpd anncipared revenues, cxpenses and defa,

postive Housing P Treqecis.”

TABLE A: SOURCES OF FUNDS SUMMARY ‘
Intuuic_d E s¢ f}f

Term i Rate Amount ~ Evidence ”
Private Financing . i R et
Hz"xti\'p('n‘[ Sortgage 140 vears O4 35,200 6000 Voquisinen

i IMPIOVEMens

OtherSoweces: | | T

Foderad Tax Credi Fguiry . S2.2H9 00R Ned s 10T

In li)i EVLITICN N

RHDA Funds _Lorgnable | (1,

‘u..'njné\‘ifie 1

TABLE B: USES OF FUNDS SUMMARY

o l}( REI J

- Predevelopment

N CousiTion
i

SRRy s |

P bprovemenrs

s TS

S Cost of Tssuanee ‘ SHNT3RT S6,7810)

Difces angd Reserves 51 3T G ‘ SHLGTO

“$9 980047 §76.839

”'Tnmf Pm;’cct Costs'

TOIAL RHDA FUNDS
TOTAL OTHER FUNDS
LEVERAGE (%
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