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Chronic Disease Prevention Mini-Grant Overview
What is the Issue:

Chronic diseases such as cancer, heart disease, stroke, chronic lung disease and diabetes account for nearly three out of four of the deaths in Travis County.  Smoking, lack of physical activity, and unhealthy eating are the major risk factors for these diseases.  Businesses, non-profit organizations, schools, childcare centers, restaurants, worksites, housing complexes, apartment communities, recreation centers, and the faith-based community all play a part in improving the health of our community and preventing chronic diseases.
The Opportunity:

Austin/Travis County Health and Human Services Dept. is looking to fund innovative projects to prevent chronic disease in Austin and Travis County.  Projects will be funded up to $3000 and should have a focus on making a sustainable change.  Projects must address one or more of these areas:
· Physical Activity

· Healthy Nutrition

· Tobacco-free Living

· Breastfeeding support

 Some Examples of Possible Projects: 
· Physical Activity:   Improvements to bike paths, trails, and parks, improvements to playground equipment at parks, schools and childcare centers, installation of trail markers,  stairwell improvements and promotional signage for taking stairs, projects that increase physical activity in after school programs, etc.
· Healthy Nutrition:  Improvements to vending machines to add healthier items and reduce sugar sweetened beverages, worksite wellness policies around nutrition,  improvements to school or community gardens,  projects to improve access to drinking water, improvements in school cafeterias to promote healthy nutrition, training and implementation on the CATCH program at schools or childcare centers, improvements to restaurant recipes to add healthier items, improvements to nutrition in after school programs, etc.

· Tobacco Free Living:  Tobacco-free signage, tobacco free policies at worksites or housing communities, etc.
· Breastfeeding support:  Mother-friendly policies at worksites; amenities at worksites for breastfeeding mothers, such as improvements to or creation of breastfeeding rooms/spaces for employees, etc.
· Across all Areas:  Improvements in policies and worksite facilities to achieve certification by the Mayor’s Health and Fitness Council or CEO Cancer Gold Standard
These are just some examples.  Other projects will also be considered as long as there is some sustainable impact after the project is over.  Be creative!   Policy and environmental changes are encouraged.  
Eligibility

· Non-profit or for profit organizations, businesses, faith-based organizations, schools and child care centers are eligible
· Projects must be located in areas with greater risk factors for chronic diseases. This includes 78702, 78721, 78723, 78724, 78725, 78744, 78741, 78745, 78753, 78752, 78758, 78617, 78653 zip codes. 
· Must not receive funding from A/TCHHSD Chronic Disease Prevention and Control Program during the current City of Austin fiscal year (Oct. 1st – Sept. 30th)
· Must be a registered vendor with the City of Austin.  If not registered, please register here:  https://www.austintexas.gov/financeonline/vendor_connection/index.cfm
· Projects must be completed by September 5th, 2016
Scoring:

Proposals will be accepted on an on-going basis, while funds are available.  Submit your proposal as soon as possible for the best chance of funding.  The last day to submit a proposal is July 5th 2016.  Proposals will be scored on these criteria:

· Long-term sustainability  (30 points)
· Need for project  and health impact (25 points)
· Number of individuals reached, including ability to reach communities with health disparities (25 points)
· Work plan (10 points)

· Budget (10 points)

Funding Cannot be Used for:
· Activities conducted outside of the City of Austin and/or Travis County

· Indirect costs (percentage charged against a grant to cover the handling of grant funds) 

· Food or beverages except if used for educational/demonstration purposes
· Awards, cash prizes, contributions or donations
· Operating costs not directly associated with this project , or start-up costs for a new organization

· Travel expenses, except for in-town mileage directly related to funded activities

Proposal and Payment information:
· Please complete the attached mini-grant application

· The project must be COMPLETED and funds must be spent and billed to the City by Sept. 5th, 2016
· Austin/Travis County HHSD Finance requires administration of all mini-grants on a cost reimbursement basis only. This means that if you receive a mini-grant, you must be prepared to pay expenses up front and submit invoices for all expenses to A/TCHHSD for reimbursement once the activities outlined in the project summary are complete.
· Upon approval of your proposal, detailed information about the reporting and reimbursement process will be included with your Letter of Award.

If you have any questions please contact (512) 972-5222 or Stephanie.helfman@austintexas.gov
Chronic Disease Prevention Mini-Grant Application
1. Title of the Project: _____________________________________________________________
2. Organization/ Business Information

	Organization Name:
	

	Mailing Address:
	

	City/State/Zip:
	

	City of Austin Vendor #
	


If you do not have a City of Austin Vendor #, you must register prior to submitting this application:

https://www.austintexas.gov/financeonline/vendor_connection/index.cfm
3. Organization Lead Contact Information

	Name:
	

	Title:
	

	Phone:
	

	Email:
	


	4. Amount requested:  
	$


5. Strategy Addressed (check one or more):
	· 
	Physical Activity

	· 
	Healthy Nutrition

	· 
	Tobacco-free living

	· 
	Breastfeeding  Support


6. Project Summary.  Please include ALL of the following information.  Word Limit: 500 words
· Location where the project will take place

· Key individuals involved with implementing the project
· Target population for this project

· Number of employees/faculty/staff/customers/students/volunteers etc. reached by the project
· What will be done?  Why is this project needed?

· How does this project improve health or prevent chronic disease?
· How is the project sustainable past the funding of a mini-grant?

	


7. Project work plan 

Use this template to outline the work plan for the project. Use additional space if needed.
	Milestones/Activities

List key activities needed to complete project

	Timeline

Begin Date – End Date
	Measure

How you will know milestone was accomplished
	Lead Staff
Must be part of funded organization
	Key Partner
Unfunded or funded partner that plays a role

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


8. Budget

Provide an itemized budget for your project using this template. Be as specific as possible.  Budget can include materials, supplies, staff time, and mileage for local travel if specific to the project.  Use additional space if needed.
	Item
	Justification
	Amount

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total
	


9. Signature
____________________________________
___

_________________

Organization Representative




Date
	Please email completed application to:  Stephanie.helfman@austintexas.gov
Or mail to: Austin/Travis County HHSD 

Chronic Disease Prevention and Control Program

Attn: Stephanie Helfman

PO Box 1088; Austin TX 78767 
	Questions?  Contact (512) 972-5222
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Austin Leaders
Taking on Obesity





