Calendar Year

» 2013 Year-End Review

Fipe

Austin Fire Department Accomplishments

Austin Fire Department

4201 Ed Bluestein

Austin, TX 78721

(512) 974-0130
www.austinfiredepartment.org
www.Facebook.com/AustinFireDepartment

Fire Chief Rhoda Mae Kerr

Executive Team:

Assistant Chief/Chief of Staff Harry Evans
Assistant Chief Ken Crooks

Assistant Chief Doug Fowler

Assistant Chief Matt Orta

Assistant Chief Richard Davis

Assistant Director Dr. Ronnelle Paulsen
Assistant Director Jim Linardos

Division Chief Mike Frick

Division Chief Dawn Clopton

Division Chief David Bailey

Division Chief Brian Tanzola

Division Chief Tom Dodds

Public Info. & Marketing Manager Michelle Tanzola

1

Produced by the Austin Fire Department - Planning & Research Section, Public Info & Marketing Section, and Administrative Executive Services.
Copyright February 2014. No reproduction, in whole or part, permitted without prior written permission from the Fire Chief.

Photo Credit: Preston Culver, Austin Fire Department



Fire Department Budget

For FY14, our approved budget is $142.4M, which is an increase of $3.4 million
from our FY13 budget. The increase will allow us to improve service delivery to
both the citizens of Austin and Department personnel.

Specifically, we will be able to increase our Firefighter positions by eight (8) in
our Fire Marshal’s office, helping keep new building developments in
compliance with the International Fire Code and keep pace with large-scale,
citywide special events. Our civilian support positions increased by four (4)—one
will be located in our Planning and Research section, and the other three (3)
positions will be located in our Fire Marshal’s office. The new staff totals for
FY14 will be 1,129 firefighters and 83 civilians.

PREVENTION - Prevent fire deaths and property loss.

SPECIAL EVENTS

In October 2012, AFD created the Special Events Group of Fire Prevention (assigned to Austin Center for
Events) staffed with five employees (two new full-time employees secured during the FY13 budget
cycle). During calendar year 2013, the section conducted more than 1,800 on-site fire and life-safety
inspections, and issued 1,042 permits for 138 events. These large-scale, citywide events included F1,
ROT Rally, SXSW, and ACL Fest, resulting in millions of dollars in revenue for the city of Austin.

PLANS REVIEW and INSPECTIONS

During calendar year 2013, AFD's Engineering Section added three additional personnel, restructuring
and revising processes to decrease wait times for customers. From March to December, the commercial
plan review backlog was reduced by 50 percent. This significant improvement was accomplished while
reviewing 5,500 total building, site, and system plans (which included an additional 3,800 sheets of
drawings). Also during 2013, the AFD Inspections section increased the number of inspections
completed by 27 percent to a total of more than 17,500.
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2012 INTERNATIONAL FIRE CODE ADOPTION

With Council’s support, AFD completed and adopted the 2012 International Fire Code. Additionally, we
contributed to the adoption of the 2012 International Building Code, maintaining our position as an
industry leader.

ARSON INVESTIGATIONS

The AFD Investigation Section investigates the
origin and cause of fires that occur within the
city of Austin and conducts the criminal
investigation of any fire that is determined to
have been intentionally set. The AFD
Investigations Section conducted 315
investigations in 2013, which culminated in a
total of 114 arson offense-related arrests. Of
those investigations, AFD Investigators
cleared more than 50 percent of those by
arrest where a determination of arson was
made. The current national average for arson
case clearances by arrest is 18 percent.

As part of their mission, AFD Investigators also identified 71 juveniles who had been involved with an
intentionally set fire in 2013. Approximately 46 of those juvenile offenders participated in the
Department’s Juvenile Firesetter Intervention Program (JFIP). This nationally recognized program is
designed for children between the ages of 3 and 16, and focuses on assessing a child’s risk for repeating
the behavior through interviews conducted with both the parent and the child. Children, and their
parents, who are characterized as having minimal to moderate risk of repeated fire-setting behavior are
then provided with an age-appropriate educational experience led by our JFIP-certified staff. Those
children who are characterized as having a high risk of repeated fire-setting behavior are referred to
professional counselors. To date, no child that has completed AFD’s Firesetter program has been
identified in a second fire-setting incident (a O percent recidivism rate).

AFD is the only municipal department in the state to have a seat on the State Fire Marshal’s Science
Advisory Workgroup, which reviews significant arson investigations from around Texas.

Seven AFD Investigators are now Certified Fire Investigators (CFI) through the International Association
of Arson Investigators (IAAl) and four Investigators are now Certified Fire and Explosion Investigators
(CFEI) through the National Association of Arson Investigators.

This section also co-hosted “Burn to Learn,” a statewide cause and origin investigation course for more
than 100 students, in partnership with Fire Marshal Offices from both the state and Travis County.
AFD hosted a state curriculum course on fire investigation (Texas Commission on Fire Protection
certification course); we had a 100 percent passing rate by those students who attended.
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WILDFIRE PREVENTION

The Austin Fire Department established a Wildfire Mitigation Division in 2012. We entered Phase Two of
the project in 2013 and hired key staff to produce community and Fire Department deliverables. In
general, we built the team, and developed partnerships with Federal, State, and Local wildfire
cooperators. The team worked with the Joint Wildfire Task Force and continued finalization of the
Community Wildfire Protection Plan (CWPP) via a city of Austin and Travis County agreement to
regionally plan for wildfires. We hired one Battalion Chief, two Captains, two Lieutenants, and two
environmental specialists to staff up this first-ever division of its kind in Texas.

We started pilot projects for neighborhoods to get involved in working toward becoming Fire Adaptive
Communities (FACs). This included partnerships in assisting with home inspection training programs
while facilitating Austin Resource Recovery bulk cleanup. The Jester Estates pilot project netted 78 tons
of brush from around homes, while engaged community members involved neighbors who voluntarily
allowed their homes to be evaluated for ways to reduce the “home ignition zone” from wildfire. We
furthered the “Ready, Set, Go!” (Wildfire Preparedness for Homeowners) program and helped launch a
Spanish version in cooperation with the International Association of Fire Chiefs.

The Wildfire team was busy training AFD and other statewide members in wildland firefighting efforts.
In fact, the Austin Fire Department became the first in the state to have every uniform member on our
staff certified in wildland firefighting. We provided lead and adjunct instructors to the Texas Fire Chiefs
Association, the Texas A&M Forest Service, United States Fish and Wildlife Service, and Capital Area Fire
Chiefs. We provided fire supervision, aircraft (helicopter) training, fire effects, and Wildland Urban
Interface (WUI) tactics both locally and at regional academies. Other training included working with
other city departments to provide landscaping classes and partnering with the National Fire Protection
Association to provide a wildfire workshop for 75 people. We also provided a symposium on lessons
learned from the Colorado Springs fire from both the Incident Commander and Chief Scientist (Nevada
Division of Forestry and Insurance Institute for Business and Home Safety).

We also built agreements with wildland and city partners, including United States Fish and Wildlife
Service, the Texas A&M Forest Service, North Lake Tahoe Fire District, and Austin Water Utility. All
worked together to promote training and assistance to develop a safer community. The Wildfire Team
sent 38 AFD members to participate on prescribed fire projects throughout the city and county. More
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than 300 hours were spent on the fire-line learning the science and art of fuels management and
prescribed fire. Along with the hiring of a National Wildfire Coordination Group (NWCG) qualified Type
2 Burn Boss, we established the AFD Prescribed Fire program, and successfully prepared and burned
more than 200 acres with the Austin Energy and Parks and Recreations Departments as collaborators in
both east and west Austin locations. We also assisted the LBJ Wildflower Center with prescribed fires in
south Austin.

Further projects that allowed us to partner with Austin Water Utility included a joint treatment of 5,000
feet of a shaded fuel break (to slow a wildfire’s progression) between water quality land and homes in
south Austin.

Through cooperation and partnerships with the Wildfire Division, we started wildfire suppression and

prevention training and homeowner preparedness, with planning and implementation of landscape
treatments that will help diminish the threat of wildfires in Austin.

PREPAREDNESS - Prepare for emergencies — Everyone has a part!

WILDFIRE MITIGATION

On September 11, 2013 the Austin Fire Department coordinated the Fire Adapted Communities
Symposium, the first of its kind in the state of Texas. The Symposium brought together more than 125
local partners and local, state, and national subject matter experts on wildfire mitigation. This event
served as a springboard to enhance collaboration and information sharing on wildfire preparedness
programs, tools, and resources.

As a result of our 2013 Firewise program, the City of Austin, through the Austin Fire Department,
continues to lead the state in the number of nationally recognized Firewise Communities (FWC).
Through grassroots outreach efforts such as “Ready, Set, Go!”, wildfire home risk assessments,
community wildfire mitigation days, and town
hall meetings, our FWC are some of the most empowered
in the nation. In an effort to enhance City and County fire
service effectiveness in protecting homes and
~ communities during a wildfire and preparing residents

\ prior to a fire occurring, AFD now offers online Wildfire
Home Hazard Assessments’ continuing education training.
Having a fire service that's equipped with this critical skill
set sets a precedent in wildfire preparedness, and will
enhance our firefighters’ safety and effectiveness during
a Wildland Urban Interface fire. Firewise Communities are also now given priority for assistance in
planning and implementation of fuels management projects conducted by AFD Firefighters. This is a new
service provided to the community that was initiated in October 2013.

RULES OF ENGAGEMENT TRAINING FOR COMMAND OFFICERS

These Standard Operating Procedures created by the International Association of Firefighters and
endorsed by several major national fire service organizations were given to all AFD Operations
Command Officers. The purpose of the Rules of Engagement is to reduce firefighter deaths and injuries,
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as well as improve overall safety within the fire service. Our officers completed a year-long study of the
14 Incident Commander Rules of Engagement.

PRE-INCIDENT PLANNING PILOT

Pre-incident planning is a process by which firefighters select large properties or properties with high
risk to conduct surveys. At the end of the survey, a plan is created that includes floor maps with critical
information that is essential to protecting life or property in case of a fire or other emergency. For many
years, pre-incident plans were conducted and stored in binders on apparatus. The capacity to store all
property information in binders on an apparatus was exceeded. A new technological answer to store
pre-incident information was needed. Personnel in Battalion 1 participated in a year-long evaluation of
software to assist with the development of pre-incident plans. This pilot was successful and has
prepared AFD for the development of a department-wide program: the Pre-incident Program will move
forward in 2014 as Operations’ personnel are trained in utilizing it.

INNOVATION COMMITTEE

New tools and techniques to assist firefighters are appearing more often. Certain AFD companies
were testing new equipment and techniques but there was no overall management of the evaluation
effort. The Innovation Committee was established to provide a conduit for testing of new tools and
techniques as well as standardizing procedures, documenting results, and eliminating duplication of
effort. The goal of the committee is to manage the process of evaluating equipment and techniques,
and provide guidance for evaluation procedures as well as communicating current efforts throughout
the department.

COMMUNITY OUTREACH

In July 2013, the Austin Fire Department was awarded a FEMA Fire & Prevention Safety grant (FPS). The
FPS grant has enabled AFD to purchase additional smoke alarms as well as a next- generation Fire Safety
Trailer that incorporates interactive multimedia design and simulated home emergency situations to a
broader audience.

The AFD Smoke Alarm drive continues to be Community Outreach’s number one priority. In 2013, AFD
installed 1,286 smoke alarms throughout Austin.
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RESPONSE — Respond efficiently and effectively to emergencies.

FOUR-PERSON STAFFING

Four-person staffing has been a goal of the Austin Fire
Department since the mid-1990s. Fire service organizations,
such as the National Fire Protection Association (NFPA), have
identified minimum staffing requirements as key to firefighter
safety by ensuring each apparatus is staffed with a minimum
of four firefighters.

A plan was established to reach the four-person staffing goal by 2019. The Austin Fire Department
received an Assistance to Firefighters Grant in 2012 which enabled completion of four-person staffing
on all AFD apparatus six years ahead of schedule.

HALLOWEEN FLOODING

On the evening of October 30, 2013, a historic weather event inundated Austin and the surrounding
areas. More than 14 inches of rain fell in the Wimberley, Texas watershed within a very short period of
time, causing Onion Creek to crest in southern Austin at a record high of 40.17 feet. Neighborhoods east
of Interstate 35 and along the Onion Creek flood plain were decimated. Unfortunately, there were three
deaths caused by the extreme flooding.

The majority of swift water rescue and flood assist calls occurred along the Onion Creek watershed, and
through the communities that lie both within the Austin city limits and in unincorporated Travis County.
The Austin Fire Department responded to more than 800 incidents in just a 12-hour period (8:30 p.m.
October 30 to 8:30 a.m. October 31).

AFD established five separate incident command areas throughout the evening, both in and outside of
the city of Austin, due to the high number and varying priority of 911 calls. All fire incident commands
were led by veteran AFD Battalion Chiefs with extensive experience handling large-scale, chaotic
emergency events, along with senior-level company officers and specially trained members with the
experience to operate within dynamic environments.
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The rescue and evacuation efforts were a huge success given the enormity of the situation. Roughly 370
people were rescued by boat, helicopter, or contact rescue; more than 400 people evacuated via boat,
high-clearance vehicle, or wading with assistance; approximately 250 families were instructed to self-
evacuate; and almost 50 animals were rescued or evacuated. Very few people were transported to local
area hospitals.

AUTOMATIC AID

In 2012, the Austin Fire Department was involved in Automatic Aid agreements among six surrounding
Emergency Services Districts (ESDs). The automatic aid agreements in place at that time stated little
more than each jurisdiction would respond with the closest unit, regardless of jurisdiction, to the scene
of an emergency. What was missing was an understanding of what type of equipment would respond to
each type of incident, what the expectations were upon arrival, what protocols would be used while
operating at an incident, and how long jurisdictions would be required to stay on the scene of an
incident in a neighboring jurisdiction. The agreement was overhauled, response protocols were
standardized across the region, training standards and certifications were established, and new policies
were implemented to work across jurisdictional lines. In 2013, the result was a seamless delivery of
services to the citizens in all seven jurisdictions (Austin and the six ESDs). The process has improved
relationships as well as improving the delivery of services for all jurisdictions.
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