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Air Operations Facility

Austin Police
Department

The project proposes a secured
aircraft hangar and tarmac that
support police rapid-response
operations over the City’s 322.48
Limited Purpose / Full Purpose
Square Miles.

District 2

The project expand APD’s
Mission to “keep you, your
family, and our community
safe”. The goal of this
project is to support the
department’s intelligence
based policing initiatives by
providing a secured
hanger at Bergstrom
Airport for the
department’s Air
Operations Unit. It is
anticipated that the aircraft
hangar will meet the City’s
carbon-neutrality goals by
featuring a sustainable
design which focuses on
conserving energy, water,
and maintenance costs
over the life-cycle of the
facility.

with a growing population and city
boundaries, the need for logistical
facilities to support those services also
grows. The air operations unit
provides City-wide services based on
the Intelligence based policing model
which facilitates rapid response to an
incident, assist with situation
assessment, guide operations and
mitigate risk.

An example would be a call for service
for one of the unit’s helicopters to a
situation in an area of the City that
highly congested and may present a
danger to responding officers in the
ground. The helicopter can be
dispatched and from a safe distance
relay real time intelligence to decision
makers in one of our regional
operational intelligence centers.
Strategic intervention is devised and
resources are deployed to mitigate the
threat. The intelligence cycle can be
coordinated to occur in a matter of
minutes hence, saving precious time
when life-safety is at stake.

A success indicator can be measured
in a air-ops operation that identifies a
threat and stopping it before it occurs
without loss of life. Central to air-ops




BDC Building Renovations

Austin Public Health

renovation of four Austin Public
Health buildings on the Betty
Dunkerley Campus:

Betty Dunkerley Campus Bldg. E —
New windows, solar panels,
reflective roof coating on the
opposite side of the solar panels,
improvements to HVAC, new water
heaters, improvements to flooring
that would include new carpet or
polished concrete, interior
improvements, energy efficient
lighting Betty

Dunkerley Campus Bldg. C - New
windows, solar panels, reflective
roof coating on the opposite side of
the solar panels, improvements to
HVAC, new water heaters,
improvements to flooring that would
include new carpet or polished
concrete, interior improvements,
energy efficient lighting

Betty Dunkerley Campus Bldg. H —
Improvements to HVAC, new water
heaters, improvements to flooring
that would include new carpet or
polished concrete, energy efficient
lighting, new roof

District 3

The goal of this project is
renovation of four Austin
Public Health buildings on
the Betty Dunkerley
Campus that are 52 years
old. This will extend useful
life of the buildings and
save City funds that would
be needed for less efficient
temporary repairs. It will
also prevent further
deterioration of the
buildings.

This project will extended usable life
of the renovated facilities by 10-15
years and thus save the funds needed
for temporary repairs. It will also make
these buildings safer for the City
employees and more energy efficient.
Finally, it will postpone a need to find
a new office space for the employees
in these building in the next 10 years
due to the buildings’ deterioration.




Bridges, Culverts, and Structures
Program

Public Works
Department

The Bridges, Culverts & Structures
program is to design and implement
bridge, culvert, retaining wall, and
structural betterments throughout
the City. Funding will be used for
significant improvements that
cannot be addressed through the
annual maintenance plan. Some
examples of candidate projects are
Redbud Trail Bridge over Lady Bird
Lake, Barton Springs Rd Bridge
over Barton Creek, William Cannon
Overpass at MPRR, Delwau Ln
Bridge over S Boggy Creek, and low
water crossings, pedestrian and
urban trail bridges, and numerous
older pipe and culvert crossings.

District 1;District
3;District5;District
9:District 10

Replace or rehabilitate
structures that are near the
end of their useful life and
before they become
unsafe in any significant
way. Provide safe and
efficient use of the City's
bridges and structures to
all citizens of Austin,
ensuring the movement of
people, goods and
services throughout the
City.

annual Key Performance Indicators
that include: zero structurally deficient
bridges in our network. Struturally
Deficient has a specific definition and
explicit data that supports it.

TxDOT Bridge Inspection Manual -
August, 2013, page 7-2 states:
"Structurally Deficient

The term "structurally deficient" is
used by the Federal Highway
Administration to designate bridges
eligible for federal funding. A
structurally deficient bridge is one with
routine maintenance concerns that do
not pose a safety risk or one that is
frequently flooded. To remain open to
traffic, structurally deficient bridges
are often posted with reduced weight
limits that restrict the gross weight of
vehicles using the bridges. A
structurally deficient bridge should not
be confused with an

unsafe bridge. Through regular
inspection, TXDOT identifies unsafe
conditions and closes unsafe bridges.
A structurally deficient bridge, when
open to traffic, typically requires
significant maintenance and repair to
remain in service and eventual
rehabilitation or replacement to
address deficiencies. To remain in
service, structurally deficient bridges




Dougherty Arts Center - Re-
development

Parks and Recreation

This project includes the
development of a replacement
facility for the existing Dougherty
Arts Center, to either be new
construction or rehabilitation of an
existing building in central Austin.

District 9

determined, is assumed to
provide adequate support
infrastructure for a
36,000sf cultural arts
facility and associated
parking requirements. A
related component of this
project will consist of
removal of the existing
facility within Butler Park
and mitigation of the
landfill underneath the
current site. Funding
request addresses
architectural and partial
construction services, but
will rely upon leveraging of
funds with partnering
group or agency to fully
fund construction. The
Dougherty Arts Center is
the departments most
active cultural arts
education facility, and has
a continual demand for
new, expanded
programming
opportunities. The building,
constructed as a Naval
Reserve Center in 1947,
has never been
comprehensively

Expansion of attendance and
programming to meet increased user
demand and a decrease in the
number of days the facility is closed
due to maintenance. Keeping facilities
safe and open to the public promotes
access to parks and recreation
facilities, including disadvantaged and
communities of color.




Eastlink Trail

Parks and Recreation

Development of a 4.7 mile multi-use
trail connecting Bartholomew Park
to Butler Hike and Bike Trail. The
trail will connect via a series of
separated bike lanes and parkland,
creating a safe route to schools,
parks, and other recreational
amenities.

District 1;District 3;District
9

Development of a 4.7 mile
multi-use trail connecting
Bartholomew Park to
Butler Hike and Bike Trail.
The trail will connect via a
series of separated bike
lanes and parkland,
creating a safe route to
schools, parks, and other
recreational amenities.
This eastside connection
will serve as a multimodal
transportation option for
residents along the eastern
crescent and provide a
much needed amenity to
promote an active and
healthy lifestyle through
outdoor recreation.

An increase in the number of people
who choose the trail as an alternative
to travel short distances. An increase
in trail users from eastside
communities.




Fire Station Deferred Maintenance

Fire Department

The scope of work to be done at
thirteen fire stations is limited to the
following: removing of asbestos
and lead contaminants, upgrading
HVAC systems, renewing
mechanical ducting systems,
upgrading lighting/fixtures for more
energy efficiency, modernizing
alerting systems which aid in sleep
and rest cycles, re-conditioning
kitchen cabinets, cosmetic renewal
for bays and common areas,
upgrading plumbing fixtures for
efficiency and water-savings, sewer
line reconditioning, replacing water
heaters, converting electrical to gas
appliances when possible, replacing
windows for energy efficient glazing
and frames, insulating and sealing
door. This project is the Fire
Department's commitment to
achieving the U.S Green Building
Council's Leadership in Energy and
Environment Design's (LEED)
Silver Certification. LEED is an
independent sustainable design
rating system in which participating
projects earn points for green
features, meeting one of four
certification levels (ranging from
certified, silver, gold, with platinum
as the highest level).

District 4;District5;District
8;District 10

Fire Stations are in a
critical need of repair and
pose a health risk to
firefighters due to asbestos
and lead paint. The repairs
will also enhance the
energy efficiency of the fire
stations by replacing
windows, HVAC,
insulation, water saving
fixtures, and bring
electrical wiring to code.
These repairs will help the
Fire Department achieve a
“Sliver LEED” standard
compliance.

The fire station repairs will attain a
“Silver LEED” compliance and an
estimated annual energy cost savings
of 15% .




Fire Station Driveway Replacements

Fire Department

Replace deteriorating concrete
driveways at thirteen stations. The
repair of driveways will reduce the
risks of damaging critical equipment
and possible emergency closure of
fire stations. A facility in good
condition assists with complying to
the fire industry standard of
responding to an emergency in 8
minutes or less 90% of the time.

District 1;District 2;District
3;District 7;District
8;District 9;District 10

The goal is to repair 13
driveways that are
collapasing as visable by
cracked, crumbling
driveways with some
having exposed rebar. Fire
trucks are extremely heavy
equipment that require
special engineered
driveways and bays.

This project will mitigate the risks of
damaging emergency vehicles(e.g.
punctured tires) by repairing the
collapsing fire station driveways. The
indicator of success will have
driveways that are functional by
allowing emergency vehicles to be
staged and ready for deployment in
the most appropriate proximity for
meeting our standard response time
goal of 8 minutes or less 90% of the
time. If vehicles cannot be staged in
the bay or driveway, then it takes
longer for firefighters to reach the
vehicle to begin their response time.




North East Substation Region 3 Ida
Sector / Council District 4

Austin Police
Department

The project proposes a 20,268 sq.
ft. Police Substation on City owned
property. The project was approved
by voters as Proposition 7 with the
2006 Bond Election to provide
funding for a Police Substation in
the north east area of the City. The
Substation would provide dedicated
operational and administrative
space within its geographical
service area.

The facility is programmed for
community integration as it will
provide direct access to policing
services to an underserved
segment of our Community. Further,
it is anticipated that the substation
will feature a sustainable design that
focuses on conserving energy,
water, and maintenance cost over
the life-cycle of the facility.

District 4

The City’s vision of making
“Austin the most livable
City in the Country” is more
than a buzzword. APD
contributes to the vision by
providing public safety
services that directly
impact the day-to-day lives
of residents, visitors, and
guests. APD’s mission “To
keep you, your family, and
our community safe”
complements livability with
services that protect the
life, safety, and welfare of
the City’s residents,
visitors, and guests.

complements departmental operations
by providing logistical facilities that
support service delivery. The
department’s capital program is
instrumental in improving operational
efficiencies and effectiveness.

Operational deployment is the
framework for APD'’s service delivery.
Efficiencies and effectiveness define
how well services are delivered. All
three indicators play a part in reducing
crime. Hence the success of our
capital program can be measured in
terms of the support role the facilities
have in the reduction and prevention
of crime as follows:

*Maintaining Target Responses to
Emergency & Urgent Calls
*Reducing the Violent and Property
Crime Rate.

siImproved Deployment to and from
Patrol Areas.

*Providing Neighborhood Public
Meeting Space for Community
Integration.

sImprove Operational Efficiencies.
sImprove Resident’s Satisfaction with
Perceptions of Public Safety

It is anticipated that public trust




Pease District Park - Phase 1
Implementation

Parks and Recreation

Phase 1 implementation of the
Master Plan prepared in 2012 in
conjunction with the Pease Park
Conservancy to include playscape
replacement, adaptive reuse of
historic restroom building, picnic
area enhancements and trail
improvements.

District 9

Park was prepared as a
collaborative effort
between the Pease Park
Conservancy and PARD
and adopted by the Austin
City Council in October of
2014. With a focus on
enhancing and preserving
the naturalistic feel of the
park, opportunities were
identified for improving
gateways, sensitively
adapting the historic Tudor
Cottage restroom building
and enhancing the
playscape area. The
Pease Park Conservancy
has committed to a fund
raising campaign for the
preparation of final design
documents and for the
subsequent construction
phases. PARD will seek to
identify matching funds for
this effort through its
capital program, including
where possible PLD,
grants, and future bond
funding. Pease Park is one
of Austins oldest and most
beloved parklands.
Situated along the banks

A decrease in the number of days the
park is closed due to maintenance.
Increased use of the park as a
destination facility, drawing users from
across the City.




Pharr Tennis Center - Court
Renovations

Parks and Recreation

This tennis facility is beyond the life
expectancy and courts will need
new asphalt, re-surfacing of playing
surface, and lighting equipment

replacement with repairs to

perimeter fencing as required.

District 9

This tennis facility was
originally built in 1975 with
asphalt base surface
having a life expectancy of
25 years. Courts will need
new asphalt, re-surfacing
of playing surface, and
lighting equipment
replacement with repairs to
perimeter fencing as
required.Courts are 15
years past life expectancy
and are starting to cause
safety issues. Court
condition is causing lack of
play, generating revenue
shortfalls. Lighting is
outdated and will need
rewiring for energy
savings.

A decrease in the number of days the
facility is closed due to maintenance.
Keeping facilities safe and open to the
public promotes access to parks and
recreation facilities, including
disadvantaged and communities of
color.




Program - ADA and Safety

Parks and Recreation

This program will seek to address
the highest priority accessibility
needs including access walks,
doorways, restrooms and other
public building spaces as well as
access to outdoor destinations such
as play, picnic and athletic facilities.

District 1;District 2;District
3;District
4:District5;District
6;District 7;District
8;District 9;District 10

Currently many of the
PARD buildings and
outdoor recreation facilities
are out of compliance with
state and federal
accessibility guidelines.
PARD recently completed
an ADA Self Assessment
and Transition Plan for all
PARD facilities to
determine our standing
with ADA of Federal Title Il
and Texas Accessibility
Standards (TAS). PARD
currently does not meet
these standards as
required by Federal Law.

An increase in the number of facilities
that are ADA accessible. Keeping
facilities safe and open to the public
promotes access to parks and
recreation facilities, including
disadvantaged and communities of
color.




Program - AISD School Infill Parks

Parks and Recreation

Design and construct low

maintenance pocket parks with
playgrounds on school district
property or properties jointly owned
by COA and AISD in park deficient
areas that are open to the public

during the school day.

District 1;District 2;District
3;District
4;District5;District
6;District 7;District
8;District 9;District 10

School properties cannot
be used by the public
during the school day.
School infill parks will
provide access to parks for
younger children and
families that have no other
nearby access to parks
during the school day. By
partnering with school
districts this initiative
leverages public land and
allows us to develop a park
space without having to
acquire land. This initiative
also helps achieve the
Citya€™s overall goal of
having parks within a A%
or A% mile of all Austin
children and families.

An increase in park users and a
decrease in the number of days the
facilities are closed due to
maintenance. Keeping facilities safe
and open to the public promotes
access to parks and recreation
facilities, including disadvantaged and
communities of color.




Program - Athletics

Parks and Recreation

Program for renovation of
deteriorating infrastructure related to
sport courts, athletic fields, golf
courses, and tennis facilities
including but not limited to perimeter
fencing, lighting, surfacing,
irrigation, turfgrass and other
infrastructure.

District 1;District 2;District
3;District
4:District5;District
6;District 7;District
8;District 9;District 10

Initial phase of
improvements under this
program will likely include
the replacement of non-
compliant lighting
equipment system-wide.
Athletic facilities sustain
heavy use and are in an
advanced state of
deterioration with limited
capital reinvestment
historically. PARD lacks
adequate facilities to serve
current and growing
demand for
programmable, revenue
generating athletic
facilities. PARD risks
interruption of service if
appropriate infrastructure
re-investment is not made.

A decrease in the number of days a
sports facility is closed due to
maintenance. Keeping facilities safe
and open to the public promotes
access to parks and recreation
facilities, including disadvantaged and
communities of color.




Program - Buildings Renovation

Parks and Recreation

Program shall consist of physical
improvements to existing buildings
including but not limited to roofs,
HVAC, mechanical, electrical,
plumbing, elevators, and interiors.

District 1;District 2;District
3;District
4:District5;District
6;District 7;District
8;District 9;District 10

Work will be prioritized and
performed on buildings
and facilities city-wide in
conjunction with PARD
Facilities Maintenance
program. Currently PARD
is developing a
comprehensive asset
management system
which guides prioritization
of the Buildings program. A
large portion of PARD
facilities are in an
advanced state of
deterioration and need
significant renovations to
extend useful life. This
program seeks to address
the backlog of deferred
maintenance.

A decrease in the number of days the
facility is closed due to maintenance.
Keeping facilities safe and open to the
public promotes access to parks and
recreation facilities, including
disadvantaged and communities of
color.




Program - Cemeteries

Parks and Recreation

Program shall consist of
preservation and restoration of
cultural assets, site and facility
accessibility, operational
infrastructure and general
landscape improvements at the 5
city-owned and operated
cemeteries.

District 1;District 2;District
3;District
4:District5;District
6;District 7;District
8;District 9;District 10

completed a master
planning effort for the 5 city:
owned and operated
cemeteries (Oakwood,
Oakwood Annex, Austin
Memorial, Evergreen and
Plummer). The strategic
master plan provides the
long-term prioritized
inventory of needs and
schedule of improvements
to the cemetery. Work will
include preservation and
restoration of cultural
assets, site and facility
accessibility, operational
infrastructure and general
landscape improvements.
This program seeks to
arrest the ongoing
deterioration of these
unique historic and cultural
assets while also
enhancing the visitor
experience at those sites
still providing burial
service. Past lack of
funding for regular
maintenance and
renovation activities has
resulted in failing
infrastructure including

A decrease in deterioration of these
unique historic and cultural assets.
Keeping facilities safe and open to the
public promotes access to parks and
recreation facilities, including
disadvantaged and communities of
color.




Program - Land Acquisition and
Development for Parks

Parks and Recreation

This program consists of acquisition
and development of land for park
and open space including property
for destination parks, greenways,
infill parks and preserves.

District 1;District 2;District
3;District
4:District5;District
6;District 7;District
8;District 9;District 10

Properties will be acquired
according to the PARD
Gap Analysis and long-
term needs assessment.
PARD must be proactive in
the land acquisition
program in order to meet
the increasing demand for
parks and open space,
particularly in rapid growth
areas. Likewise, PARD
has identified the need to
acquire infill parks as
identified by the Urban
Park Workgroup and as
described in the Imagine
Austin Plan.

An increase in the percentage of
citizens within a 1/4 and 1/2 mile walk
of a park focusing specifically on filling
gaps in parkland in historically
underserved areas of the City.




Program - Master Plans

Parks and Recreation

Program funding for master
planning efforts system-wide. PARD
is currently underway on a number
of master plans but lacks a
consistent funding source for these
efforts.

District 1;District 2;District
3;District
4:District5;District
6;District 7;District
8;District 9;District 10

PARD is using the need for
capital reinvestment as an
opportunity develop master
plans for parkland. The
current emphasis is to
develop master plans for
major destinations such as
metropolitan and district
parks, but the master
planning effort does
include key neighborhood
and pocket parks. These
master plans are seen as
a necessary first step
before proceeding with
final design and
construction. These
activities do not currently
have a dedicated funding
source and are being
addressed with specialized
funding sources such as
one-time capital or
wrapped into larger capital
projects. To make
significant progress on
developing master plans,
PARD is requesting a
program for master plans
city-wide.

An increase in the number of parks
with master plans allowing for the
development of currently undeveloped
parks and the availability of parks and
recreation amenities for historically
underserved communities and those
that fall in park deficient areas.




Program - Park Improvements

Parks and Recreation

Program shall consist of projects
with scope of broadly applied park
renovation and development
consistent with recently completed
park Master Plans.

District 1;District 2;District
3;District
4:District5;District
6;District 7;District
8;District 9;District 10

strategic re-investment or
new development
opportunity in Metropolitan,
District, Neighborhood,
Pocket and Special parks
whose proposed
enhancements have been
identified and prioritized
through broad-based
community input and
support. The projects will
be organized to maximize
efficiency and coordination
of concurrent work items
and to minimize facility
down-time. Through an
ongoing process of
community collaboration,
partnering and visioning,
Master Plans have been
completed for a number of
PARDs high profile parks
and facilities. This
Program seeks to provide
immediate follow-up and
implementation of high
priority improvements set
forth within these long-
range, community-based
vision plans in order to
capitalize on support,
momentum and timeliness

An increase of park users, and a
decrease in the number of days the
facility is closed due to maintenance.
Keeping facilities safe and open to the
public promotes access to parks and
recreation facilities, including
disadvantaged and communities of
color.




Program - Parking Lots and
Roadways

Parks and Recreation

Program will consist of addressing
the highest priority sites in order to
maintain safe, durable and
accessible vehicular access for park
patrons.

District 1;District 2;District
3;District
4:District5;District
6;District 7;District
8;District 9;District 10

Internal parking lot and
roadway pavement at a
number of the
Department's heavily used
facilities are in an
advanced stage of
deterioration. Park roads
and parking areas sustain
heavy use throughout the
year yet annual
maintenance has not been
regularly provided due
general fund shortfalls.
Continued deterioration
may result in safety
concerns and runoff and
erosion problems.

An increase in park users and a
decrease in the number of days the
facilities are closed due to
maintenance. Keeping facilities safe
and open to the public promotes
access to parks and recreation
facilities, including disadvantaged and
communities of color.




Program - Playscapes

Parks and Recreation

Program shall consist of renovation
and replacement of obsolete play
equipment and safety surface at
various park sites.

District 1;District 2;District
3;District
4:District5;District
6;District 7;District
8;District 9;District 10

The need for more
innovative play
environments were
recommended by the
Urban Park Workgroup in
their report to City Council.
The PARD Playground
Safety Program has
identified numerous level 1
safety concerns needing to
be addressed within the
next bond program.
Revised ADA requirements
call for a higher level of
accessibility within
children's' play
environments. Also, PARD
seeks to bring children's'
play environments into
alignment with national
best practices such as
nature based play.

A decrease in the number of days a
playground facility is closed due to
maintenance. Keeping facilities safe
and open to the public promotes
access to parks and recreation
facilities, including disadvantaged and
communities of color.




Program - Trails

Parks and Recreation

Program budget to address the
need for trail development and
major renovation city-wide as trails
constitute one of the most popular
outdoor recreation amenities in the
City.

District 1;District 2;District
3;District
4:District5;District
6;District 7;District
8;District 9;District 10

Work will include corridor
clearing, trail construction,
and supporting landscape
improvements such as
retaining walls, trailhead
amenities, signage and
general landscape
enhancement. Trails on
parkland provide both
recreation as well as
alternative transportation
benefit. Public trails are
seen as a growing mode of
bicycle and pedestrian
connectivity consistent with
the priority programs
promoted by the Imagine
Austin Plan. Promoted by
the City's Bicycle and
Pedestrian Plan and the
PARD Long Range Plan,
trails rank the highest in
user surveys as recreation
activities sought on public
land.

A decrease in the number of days a
trail is closed due to maintenance.
Keeping facilities safe and open to the
public promotes access to parks and
recreation facilities, including
disadvantaged and communities of
color.




Program - Waller Creek District

Parks and Recreation

City-match funding provided for
comprehensive improvements to
the Waller Creek Corridor from
Waterloo Park to Lady Bird Lake in
collaboration with the Waller Creek
Conservancy.

District 1;District 3;District
9

Funding under this
proposal would provide the
City match for a
partnership with the Waller
Creek Conservancy for the
re-development of the
Waller Creek District as
outlined in the Joint
Development Agreement.
Design development for
the Creek Mouth and
Waterloo Park are
proceeding with current
funding under the 2012
GO Bond. Next installment
of funding would provide
for construction and design
phases services for next
series of phase plans.

An increase in park users and the
creation of a vibrant chain of
downtown parks that improves the
availability of recreational facilities in
the urban core.




Public Safety Training Academy 3rd
Flr. Addition

Austin Police
Department

The project proposes a one story
addition to the PSTA Bldg. J
Classroom Building. The one story
addition adds value to the PSTA
Campus with an additional 200
classroom seats for public safety
related cadet training, continuing
education and professional
development. The successful
training of cadets, continuing
education and certification of
existing FTEs will benefit all city
dwellers, visitors and guest alike.

District 2

The goal of the PSTA 3rd
Flr. addition is maintain the
existing levels of public
safety services provided to
the City by expanding the
on-campus instructional
classroom capacity for Fire
Services, EMS, and APD.

In 2006 City Planner originally
envisioned a 4-Story classroom
facility. Budgetary constraints
however, resulted in only 2-Stories
constructed in 2010. The physical
infrastructure however, is in place for
the 3rd Flr. Addition. The PSTA 3rd
Flr. Addition proposes to follow-
through with the expansion of the
existing facility.

Success indicators of the on-campus
expansion should be viewed in terms
of tax-payer savings when viewed in
context of identifying additional
property to acquire, design, and build
additional classrooms for public safety
training. Success can further be
measured in terms of shared public
safety infrastructure, resources, and
the synergy created from one-stop for
public safety certifications and
continuing educational opportunities.

Successful graduations and
continuing education directly benefits
the entire City in that manpower
reductions due to attrition, retirements
or involuntary dismissal are
replenished to maintain existing levels
of city-wide service delivery.




Renovation Project - EMS Station #1
and EMS Station #5

EMS

These are stand alone EMS

Facilities that have been grouped
together given their similarity of
expansion to meet service delivery

needs to the community.

District 3;District 4;District
7

To improve EMS 911
response times in these
areas with the addition of
a second ambulance and
crew quarters. Both
properties are expansions
of existing EMS Stations to
meet increasing service
demands. This approach
aligns with the City of
Austin goal of fiscal
responsibility by
expanding existing
stations, negating the
need for additional land
purchases. Both of these
project goals is to add the
ability to staff a 2nd
ambulance in areas of
significant demand.
Stations #1 and #5 will
need renovation upgrades
and the addition of a
second ambulance bay
with quarters for a
supervisor and personnel
for the second ambulance.

To reduce the amounts of ambulance
gaps in coverage. Monitoring the
number of times the ambulance is
out of the station creates gaps in this
service area. This project allows for
the addition of a second ambulance
and crew therefore allowing for
continuity of coverage when one
ambulance is out on a call and is
evaluated through the unit hour
utilization (UHU) of each ambulance
& response times, a reduction of
UHU and response times will serve as
indicators of success for the project.




Renovation Project - EMS Station 10
and EMS station 7

EMS

Station #7 is a stand alone EMS
Station and Station #10 is a joint
use EMS/Fire Station that have
been grouped together given their
similarity of expansion to meet
collective future delivery needs.

District 4;District 9

grouped together given the
significant expansion
needs and collective future
service delivery needs of
EMS and AFD. Station #7
was established in 1986 as
an add on to an existing
fire station and needs to be
upgraded due to the age of
the facility and priority to
better meet the operational
needs/demands for
apparatus. This project
repairs existing foundation
issues and will also
upgrade the facility to meet
current ADA and fire code
requirements. The size
and design of EMS Station
#10 addition no longer
meets the functional needs
for EMS. The dedicated
EMS bay is too small to
accommodate the size of
an ambulance and can
only be accessed by
"backing" through a very
narrow parking lot. The
ambulance currently
occupies a designated
AFD Fire bay due to size
and access and restricts

These projects are focused on
infrastructure corrections and
renovations that directly impact the
EMS staff. For #7 and #10 the
indicators of success are increased
ergonomic workflow with enhanced
access to emergency apparatus. This
would included a larger living
accommodations with open floor plan
and improved egress to multiple areas
of the station. Additional indicator for
#7 would be the repair of the failing
infrastructure. The changes and
renovations are the indicators of
success in their completion.




Renovation Project - EMS Station 13
and EMS Station #33

EMS

These two projects are grouped
together given their similar size and
scope. EMS Station #13 adds a
new lobby entrance which will
create direct interior connectivity
between EMS area and common
spaces. EMS Station #33 solves a
water flooding issue caused by
inadequate drainage at the rear of
the structure.

District 4;District 6

In Station #13 EMS staff
must currently go through
the AFD Men's Locker
room to get to the
ambulance bay. This site
renovation will provide an
appropriate connection
from the EMS interior
station to the bay. In
Station #33 this
renovation would prevent
the significant water
flooding damage to the
first floor of the station.
Currently, sand bags are in
place on the back patio to
prevent station flooding
during moderate to heavy
rains.

The station #13 renovations will
create an environment of gender
equality by creating appropriate work
space and privacy for all employees
at the station. This station's only
point of access for EMS employees to
enter the ambulance bay is through
the men's restroom. Correcting this
access point is the indicator of
success and will allow for privacy for
male employees and appropriate
access to work space for female
employees. Station #33 renovations
are also corrective in nature that will
prevent flooding and permanent
damage to a large capital asset. This
renovation will create a safe work
environment for EMS staff by
mitigating flooding and any possibility
of mold growth in the work area.




Roy Kizer and Grey Rock - Greens
Renovation

Parks and Recreation

Renovation to the greens
complexes at both Roy Kizer golf

course and Grey Rock golf course.

The greens at both sites are
suffering from deteriorating
conditions due to age of grass and
numerous mutations.

District 2;District 8

The greens complexes at
both Roy Kizer golf course
and Grey Rock golf course
are over 20 years in age
and are suffering from
mutation of grasses and
are more prone to disease
and insect damage. The
USGA recommends
greens should be
renovated every 20-25
years to maintain a high
quality of health and
playability. Continued
detiorationg conditions will
result in less play to the
course and less revenue.

User data, public surveys, and a
decrease in the number of days the
facility is closed due to maintenance.




Street Improvements

Public Works
Department

The Arterial and Primary Collector
Street Reconstruction program is for
full-depth street reconstruction on
arterial and primary collector streets
with failed pavement (F) condition
throughout the City of Austin. Street
rehabilitation funding will be applied
to address streets in poor (D)
condition that are beyond practical
preventative maintenance.

District 1;District 2;District
3;District
4:District5;District
6;District 7;District
8;District 9;District 10

routine program for
continuous renewal of the
existing street
infrastructure. Pavement
Management is focused on
maximizing the long term
benefit for the entire
network based on
optimizing condition as
cost efficiently as possible.
Street capital funding will
be used to reconsruct and
rehabilitate streets in Poor
(D) and Failed (F)
condition, together
representing unsatisfactory
condition. About 26% of
the network which is over
1,700 lane miles is
currently in unsatisfactory
condition. Some of these
being in all 10 districts of
the City. However, the
largest concentrations are
in the older parts of Austin.
This concentration only
partially corresponds with
the traditionally
underserved populations
noted in Districts 1 - 4 and
in some cases contradicts
this. The oldest core area

The Public Works Department has
annual Key Performance Indicators
(KPI) that include: 80% of lane miles
in the City's street inventory are in Fair
(C) to Excellent (A) aka Satisfactory
condition. We are currently at 74%
and below the goal of 80%
satisfactory and will require significant
investments in street reconstruction
and rehabilitation to improve the
poorer streets.




Responses indicate
that project
/program/initiative has
the potential to
advance equity.

Responses indicate
that
project/program/initiati
ve has merit and may
fulfill critical
infrastructure needs in
the City; does not
appear to significantly




Responses do not
indicate that
project/program/initiati
ve will advance equity
or fullfill an critical
infrastructure need;
responses raise
concerns about
unintented
consequeces.




What are the desired outcomes
of your
project/program/initiative?

What is the desired impact of
your project/program/initiative?

Please describe the historical
context of the project

Please describe any
data relevant to your
project.

Please describe any
community engagement that
has been conducted for this

project.

Does this project advance
equity in any of City
Council’s six priority

outcome areas?

with functional pedestrian routes by
rehabilitating and replacing existing
sidewalk and addressing vegetation
or vehicle obstructions along
sidewalk paths.

connections that give pedestrians
and cyclists a viable mode of
transportation that enable people to
travel to and from destinations.
Additionally, by including sidewalks
and other pedestrian facilities as

sidewalks within public right-of-
way has historically been
considered the responsibility of
the adjacent property owner.
The City of Austin Code
included this responsibility

2009 Sidewalk Master
Plan was the
development of an
objective sidewalk
prioritization method with
diverse stakeholder input

Master Plan Update, individuals
had an opportunity to provide
input through extensive public
outreach process that included
meetings with the Mayor's
Committee for People with

Economic Opportunity and
Affordability;Mobility; Safety;Hea
Ith;Cultural and Learning
Opportunities;Government that
Works

Increased stability of low- and
moderate-income households and
decreased cost burden. Cost
burden (considered to be paying
more than 30% of adjusted gross
income toward housing expenses)
and extreme cost burden
(considered to be paying more than
50% of adjusted gross income
toward housing expenses) are
captured in both census data and
the annual American Community
Survey. CAN (Community
Advancement Network) includes
these indicators in its annual
dashboard (and drill down data).
NHCD is part of the CAN
collaboration and monitors this
data.

investment in affordability is
economic mobility and decreased
economic segregation. In February
2015, the Martin Prosperity Institute
named the Austin metro area the
most economically segregated area
in the United States. As stated in
the Austin Strategic Housing
Blueprint, "an adequate supply of
housing affordable to people
working all types of jobs and
integrated throughout the City is
necessary to maintain a culturally
rich, diverse, and livable city." (page
11) There are examples of master
planned developments with goals of
integrated housing types and
income levels. For example, the
Mueller redevelopment has a goal
of 25% affordability at 60% MFI
(rental) and 80% MFI (owner). That
equates to 1,425 affordable units at
buildout. In addition, both Colony
Park (currently in the process of
solicitation for a master developer)
and South Central Waterfront
(currently guided by a city-council
adopted vision and framework) both
include affordability goals, with a
vision of mixed-income and diverse
communities. Combined with
clearly established goals for

history of racial and ethnic
segregation. In the city's 1928
master plan, city leaders
effectively designated specific
areas east of the current IH-35
dividing line for both African-
Americans and Latinos.
Subsequently disinvestment
and under-investment led to
concentrated areas of poverty
and areas of racial and ethnic
concentration. The City of
Austin is still dealing with the
ramifications of that 90 year old
master plan.

In May 2015, the City of Austin
published its federally-required
Analysis of Impediments to Fair
Housing, which identified local
barriers to fair housing. Those
barriers included land use
regulations, limited funding and
resources, and NIMBY (Not In
My Backyard). The
accompanying Fair Housing
Action Plan identified specified
actions, outcomes, and
timelines to overcome those
barriers. The City of Austin is
launching a new initiative, a
regional Fair Housing

programs that
NHCD/AHFC directly
funds (including General
Obligation bonds),
NHCD gathers
occupancy data by race
and ethnicity, as well as
income and other
household information.
Demographic data
indicates that minorities
are well-represented in
GO Bond-funded
projects. According to
NHCD data, African-
Americans represent
27% of residents of GO
Bond-funded projects,
and Latinos represent
35% of residents. For
GO Repair (home repair
program funded with GO
Bonds that provides up
to $15,000 in critical life
and safety home repairs
for low-income
homeowners), 51% of
program recipients are
Latino and 25% of
program recipients are
African-American.
These home repair

significant community
engagement for multiple
process, including the Strategic
Housing Blueprint and the
federally required Analysis of
Impediments to Fair Housing.
In addition, NHCD incorporates
public outreach and community
engagement into the annual
Action Plan and CAPER
processes (required by HUD).
Each year, NHCD solicits input
regarding its programs through
a variety of methods, including
stakeholder groups and public
forums. This input informs the
department's investment of both
local and federal funds.

NHCD works with the
Community Development
Commission (comprised of
representatives from low-
income communities and with a
focus on federal programs that
serve the poor). Each month,
NHCD provides information to
the CDC on its programs and
services, including demographic
data on program recipients, and
outreach efforts. NHCD
provides periodic updates on

Economic Opportunity and
Affordability;Mobility; Safety;Hea
Ith;Cultural and Learning
Opportunities;Government that
Works














































exhibits and education programs
can be held above the first floor
and the Museum

*Better serve the downtown public
and visitors by providing more
programs

eIncrease the number of guided
tours for schools

sIncrease adult education classes.
*Achieve accreditation from the
American Alliance of Museums
*Enhance the arts and culture
experience for people at all levels
of socio-economic status

*Serve the needs of citizens city-
wide, including Latino and
communities of color who represent
over 50% of the population
eAdvance equity of cultural
programs and resources allocation
in Austin

*Create access to improve the
quality of life for citizens that builds
a stronger sense of community
sImpact the entire City of Austin.
Mexic-Arte Museum is located on
5th and Congress in the heart of
downtown Austin. The great need
for improving the building is readily
noticeable to all people from the
street. This project will beautify
downtown and bring pride to all the

years in 2019. Mexic-Arte Museum
is the only Latino museum in Austin
and one of the few in the entire
United States.

Mexic-Arte’s single biggest
impediment to expanding its
existing programs and to
implementing

much-needed new programs is a
lack of space. But the additional
space can only be made a reality via|
an improved building. The building
will likely be a recognized landmark,
one that

fully acknowledges Mexic-Arte’s
position in the cultural life of Texas
and Austin. The building

will foster pride in all of Mexic-Arte’s
supporters. But, expanded space
alone is not the answer. Not only
does the Museum need more
space, it needs improved space. It
needs a building that will provide
appropriate climate control, security,
and professional grade qualities
necessary to present high quality
museum exhibitions professional
standards.

A museum’s mission is to acquire
and preserve art for the benefit of
current and future generations.
Further, Mexic-Arte Museum

Mexic-Arte has become a
highly respected full service
cultural landmark and museum.
The years of hard work by staff
and board has resulted in many
considerable, noteworthy
achievements:

» The Museum’s long-term,
prestigious relationship with the
Mexican government to exhibit
its most treasured works of art
through Secretariat of Culture.
* The acquisition of Mexic-
Arte’s current building at
Congress and 5th through a
partnership with the City of
Austin.

 An ever-growing and
successful special exhibition
program which presents works
of contemporary and historic
artists.

e The Museum’s long-term
success in sponsoring the Day
of the Dead, Taste of Mexico
and

other special events. These
large-scale community events
have been renowned for
drawing a

large and diverse audience
from all of Austin and the

needs of citizens city-
wide, including the
communities of color
who represent 52.9% of
the population including
Latino populations (38%
of the population) This
project will have an
equitable outcome by
expanding programs and
allowing more
opportunities for
participation from all
communities in Austin.
This project focuses on
keeping the facility safe
and functional to the
public with an emphasis
on addressing
historically underserved
populations.

Currently Mexic-Arte
Museum is developing a
Museum Studies class
for elementary schools
on Afro-Latino cultures.
Mexic-Arte museum has
been an advocate of
increasing funding for
cultural services for
communities of color.
See attachment of City

working on the building project
for many years. Many
community members as well as
professional firms have
participated in gathering
information. These studies
include:

*2004 — The Strategic Plan
Outlook and Building Program
by M. Goodwin, Museum
Planning - 50 participants

*2011 — Building Survey and
Feasibility Analysis Study by
H.R. Gray — 30 participants

*2014 —The Feasibility and Cost
Analysis of New Museum
Building for the Iconic Circular
Design by FR-EE by HR Gray —
40 participants

*2014 — New Revised Building
Program by M. Goodwin
Museum Planning — 50
participants. Mexic-Arte
Museum staff and Advisory
Committees participated in the
Museum Study Program
conducted by M. Goodwin
Museum Planning.

*This project advances equity
through in the following areas:
Yes - Economic Opportunity
*Yes - Safety

*Yes - Cultural and Learning
Opportunities

*Yes - Government that Works -
A government that work
provides Cultural and Learning
Opportunities for all citizens
including communities of color
in the highest and best
practices.







To directly support the
department’s ability respond rapidly
to City-wide situations that mitigate
risk to the public and civil servants
and, also in the disseminate real-
time intelligence on life and death
threats or situations. The air
operations unit also works closely
with Regional Emergency
Operations Centers in the event of
a disaster, either man-made or
otherwise.

To provide a secured facility by
which the air operations unit can
continue to evolve and grow to meet
new challenges related to criminal
activity and, also operate in an
efficient and cost effective manner.

City of Austin has been one of
the fastest-growing cities in the
United-States. According to
2016 Census Data estimates,
the rapid pace of population
expansion is expected to
continue over the next two
decades. Smart growth and
sustainability standards
continue to be major
contributors to the quality of life
afforded to City residents.
Public expectations are that the
City will continue as a national
leader in the green movement
and that the City will continue to
be rated as above national
average for services provided
to its diverse population.

As the City’s population
continues to grow, so do the
challenges that impact the
delivery of police services. Call
volumes and demands for
service associated with the
rapidly increasing growth of the
City’s population applies
constant pressure on staffing
and facilities that support
operations. The air operations
unit combined with intelligence

Per APD Info System
GIS - African American
make up 27% of the
victims of crime City-
wide and Latinos make
of 35% of victims of
crime City-wide. COA
demographer of the
2010 Census African
American population
make up 7.7% of the
City’s population and
Latinos make up 35.1%
of the City’s population
respectively.

This data can be used to
better understand
disparities in terms of
how persons of color are
affected as victims of
crime. It is anticipated
that by supporting the air
operations unit with a
secured facility the
delivery of rapid
response police services
for emergence and
urgent calls will become
much more efficient.

introduced to the public as a
part of the public engagement
process with the City’s proposed
2018 Bond. The public
engagement efforts with past
Bond funded projects included
participating in a series of public
workshops and meetings at key
accessible locations in the City
to introduce the project to stake-
holders, community groups and
citizen.

The community engagements
efforts were led by the CPO on
a portfolio level to meet the
City’s transparency
requirements. The goal of the
workshops were to gather
feedback from the public
through charrette’s on the
proposed projects. To date the
department has not been invited
to participate in the City-Wide
public engagement for the
proposed 2018 Bond but the
department stands ready to
engage the community as
follows;

*Schedule stake-holder and
community group involvement

Safety




Cost savings through project
economies of scale; cost savings
accruing from more energy efficient
windows and HVAC systems and
the installation of solar panels; cost
savings for postponed need to
lease or build new office space
when these buildings are beyond
temporary repairs.

The usable life of these buildings
will be extended for continued use
by multiple Austin Public Health
divisions and units, creating cost
savings for City of Austin tax
payers. If these buildings are left to
temporary repairs their diminishing
capacity will lead to either a need to
lease new office space or build one.
The cost of a new building for 130+
employees is about $60 million or
six times more than what it would
cost to renovate these buildings.

The four APH office buildings
on the Betty Dunkerley
Campus were originally
constructed in 1959. The City
of Austin purchased the
Campus property in 2002, and
renovated three of the four
buildings in 2003. A fourth
building was renovated in 2007.
By the proposed Bond project
date, 2023, many of the
components of these four
buildings will be 15-20 years
old. This project does not
disproportionately burden
communities of color. However,
it will preserve the buildings
that were once part of the
segregated School for the Deaf
campus and thus protect the
Betty Dunkerley Campus
legacy.

The Austin Public Health
Department provides
services that are equally
available to all but often
focused to low income,
under-served residents.
These are typically
people of color that
reside in East Austin and
use services of the Betty
Dunkerley Campus.

This project would involve
community engagement
activities as per the City
requirements such as
community meetings and
outreach. It would have a
positive fiscal impact by
extending usable life of the
renovated buildings. Moreover,
this campus used to be a
segregated School for the Deaf
and preserving its remaining
buildings would garner
community leaders' support.

Health;Government that Works




Replace or rehabilitate any bridge,
retaining wall, or other structural
improvements necessary to restore
and/or improve the structural
integrity of this infrastructure and to
meet current criteria for multi-modal
access.

Long detours around closed
bridges are a severe
inconvenience, but often they can
be an economic burden for citizens
and businesses, reduce
neighborhood vehicular and
pedestrian connectivity, and cut
people off from critical resources
and fast response times by
emergency services. In some
cases like on Delwau Lane, they
are the only paved access to an
otherwise land-locked area.

Preserve bridges, culverts and other
structures that are critical locations
in the roadway system with limited
or no alternative routes for all
modes of transportation. These
structures cannot be structurally
unsound, deficient in safety, or have
damage that is left unaddressed for
any substantial length of time. The
risk of bridge failure is completely
unacceptable to the City. Failures
are usually sudden and can cause
severe injuries or loss of life.

major bridge structures to
maintain. Major bridges are any
structure that has a minimum
20 foot total span which
includes standard bridges and
many larger multiple-box
culvert systems. These
structures have been inspected
biannually since 1988 by
TxDOT's BRINSAP (BRidge
INSpection and Appraisal
Program) to comply with the
Federal Government's National
Bridge Inspection System
(NBIS) requirements. The
average age of our bridges is
41 years and the average
condition index is 84.0 (very
good; 0-100). However,
approximately 28%, or 117 of
the 412, are over 50 years old
and beyond their original
design life. Recent years'
inspections have revealed an
increasing number of repairs
and maintenance required due
to the aging of our structures.
Proper maintenance is required
to assure the long-term viability
and protection of these bridges
now that they are getting older.

The 412 major bridges
are inspected every
other year since about
1988 when TxDOT's
BRINSAP (BRidge
INSpection and
Appraisal Program)
began biannual
inspections to comply
with the Federal
Government's National
Bridge Inspection
System (NBIS)
requirements. The
average age of our
bridges is 41 years and
the average condition
index is 84.0 (very good,;
0-100).

Bridge projects will have
community engagement
components within the design
and construction phases.
Engagement typically includes
several of the following means
of encouraging interaction and
input: open houses, community
meetings, design charettes,
newsletters, mail-outs, and web
sites with the ability to accept
citizen input directly to the
project manager.

Mobility; Safety; Government
that Works




Immersion in cultural experiences

through art and arts programming;
Accessibility to quality parks, trails,
and recreational opportunities.

To promote a healthy and cultural
lifestyle for residents of District 9,
and the City as a whole.

The Dougherty Arts Center is
the Department’s most active
cultural arts education facility,
and has a continual demand for
new, expanded programming
opportunities. The building,
constructed as a Naval
Reserve Center in 1947, has
never been comprehensively
rehabilitated and has outlasted
its serviceable life. The re-
development project should not
disproportionately burden
communities of color, rather the
DAC draws participants from all
sectors of City and provides a
rich arts and cultur experience
for people at all levels of socio-
economic status. This project
will allow for an increase of
program opportunities for all
members of the community.

collect demographic data
related to
participation/attendance,
which limits our ability to
analyze equity of our
facilities and programs
city-wide. However, per
current census data, this
facility will serve the
needs of citizens city-
wide, including the
communities of color
who represent 52.9% of
the population. We
believe this project will
have an equitable
outcome by expanding
programs and allowing
more opportunities for
participation from all
communities in Austin.
Additionally, PARD
collects asset-related
data for all parks and
facilities to inform
decision-making related
to capital investments.
These criteria are
focused primarily on
public safety and
accessibility and
addressing a backlog of

Community engagement on this
project has been ongoing with
the Friends of the Dougherty
Arts Center (FODAC) since the
completion of the Condition
Assessment and Feasibility
Study in 2012. PARD plans to
initiate a public engagement for
the redevelopment of the DAC
in the coming year with a City-
wide emphasis on public input.
This will include an online
presence and survey to improve
participation from communities
that would otherwise not
participate.

Safety;Health;Cultural and
Learning
Opportunities;Government that
Works




Promotion of an active and healthy
lifestyle through outdoor
programming; Enjoying a
sustainable environment and a
healthy life, physically and mentally;
Accessibility to quality parks, trails,
and recreational opportunities.

To promote a healthy lifestyle for
residents of District 1, District 3,
District 9 and the City as a whole.
For example, parks provide a space
for outdoor recreation which
promotes physical activity, exposure
to nature, and community bonds.
These activities are linked with
reducing childhood obesity,
improved public safety, and a
stronger sense of community.

This project will not burden
communities of color. It
addresses a historical disparity
by providing parks and
recreation opportunities in
historically underserved
communities. Connectivity
between parks along the
eastern crescent has been
identified within the PARD Long
Range Plan as a priority. The
Eastlink trail will provide a
linkage between parks, rec
centers, and off/on-street
transit. The project will better
connect neighborhoods on the
east side with nearby open
space, and ultimately a
connection to Butler Trail as a
destination park. This vital
connection helps to fill a
historical gap in parks and
open space connectivity for
historically underserved
populations in east Austin
neighborhoods.

PARD does not currently
collect demographic data
related to
participation/attendance,
which limits our ability to
analyze equity of our
facilities and programs
city-wide. However, per
current census data, this
facility will serve the
needs of citizens city-
wide, including the
communities of color
who represent 52.9% of
the population. We
believe this project will
have an equitable
outcome by expanding
programs and allowing
more opportunities for
participation.

Community engagement has
been conducted, and is on-
going. Yes, communities of
color have been engaged.
Effectiveness is measured by
attendance to meetings, and
feedback received.

Economic Opportunity and
Affordability;Mobility; Safety;Hea
Ith;Government that Works




The removal of asbestos and lead
paint will mitigate health risks to
firefighters and the energy
efficiency upgrades will allow
stations to operate effectively for
the next ten to fifteen years. This
will also avoid any emergency shut
downs of Fire stations due to
dangerous living conditions and
enable the Fire department to
continue to provide uninterrupted
emergency services to the
community.

The repairs will make the fire
stations efficient, environmentally
sound and free of toxins. An
efficient fire station helps improve
response times and a healthy
environment reduce overtime costs
due to sick firefighters.

The fire stations are occupied
24 hours a day and 365 days a
year. In addition, the majority
of our fire stations are over 25
years old and have been
neglected due to budgetary
constraints and competition for
scarce funding. The
appearance of deterioration is
very apparent and several of
the fire stations are located in
communities of color. The
neglect to the stations in these
areas was unintended, but due
to the rapid city expansion,
many resources have been
directed to construction in the
newer areas of Austin.

We do not track data
based on race and
ethnicity. Our data is
based on population
density and response
times.

There has been no community
engagement regarding this
project. The nature of this
improvement is directed to the
employee's work environment
rather than a direct community
improvement.

Safety;Health;Government that

Works




The outcome is the mitigation of
risk to emergency vehicles and the
ability to stage our vehicles in area
that is safe from collapsing from the
weight of the vehicles. A fire
station that is in good repair and
100 % functional, produces
response times to emergencies
that saves lives.

Communities in districts 1-4 and 7-
10 will have fire stations that will be
able to stage their emergency
vehicles in a appropriate manner to
meet their goals of responding to
emergencies in 8 minutes or less
90% of the time.

The majority of the fire stations
in need of driveway
replacements are over 25 years
old. Through normal usage,
they have deteriorated to the
point of requiring complete
replacement. In addition, the
evolution of fire fighting
vehicles have become
significantly heavier (e.g. more
water carrying capacity) and
require better engineered
driveways to support their
weight.

Fire stations are
strategically located
based on the density of
a city's population and
the ability to respond to
an emergency in 8
minutes or less 90% of
the time. Public safety is
at risk if a fire station is
unable to respond in the
accepted standard of 8
minutes or less 90 % of
time.

There has been no community
engagement regarding this
specific project of fire station
driveway replacements;
however, every community in
the city has without exception
provided positive responses to
fire stations being located in
their neighborhood or districts.
It would then be derived that a
well maintained station would
have a positive response from
any community that a fire station
is serving.

Safety;Government that Works




capital investment program is to
improve community safety and
provide responsive service through
the reduction of crime in the
following categories.

Community Safety

*Reduce the Part | violent crime
rate by 1% to 3.90 per 1,000
population.

*Reduce the Part | property crime
rate by 1% to 43.00 per 1,000
population.

*Reduce the Part Il (quality of life)
crime rate by 1% to 93 per 1,000
population.

*Reduce the traffic fatality rate by
1% to 8.80 per 100,000 population.

Responsive Service

*Maintain an 8 minute 4 second
average response time to
emergency and urgent calls.
*Maintain the percentage of
residents who are satisfied with the
overall quality of police services at
72%.

eIncrease the percent of Part |
violent and property crimes cleared
by 2% to 16.7%.

Note: the basis for most goals is
the five year city-wide historical

objective of the department. It is an
objective that require a strong
partnership between the public and
police. It is anticipated that the
planned facility will be instrumental
in the prevention and or reduction of
crime by supplementing service
delivery, improving operational
efficiencies, and improving public
trust.

By bringing police operations closer
to the mainstream of community
affairs it is envisioned that the
facility can support the department’s
community oriented policing
strategies in a meaningful way.
Involving the community in the
design process has proven an
effective way to ensure the project
development is transparent, obtains
true community buy-in and results in
and integrated public asset.

The resultant of community
involvement in the design process
can range from informal spaces
such as public gardens to more
formal spaces like meeting rooms
that can be used by neighborhood
groups. Physical assets that foster
police / public relationships allows

has experienced rapid
population growth. As
envisioned the N.E. Substation
project provides equitable
distribution of service delivery
and public access to essential
police services by moving
police operations to the center
of Ida Sector / District 4. The
project was initially introduced
to the community as a part of
the public engagement process
of leading into the November
2006 Bond Election.

Per Council Ordinance No.
20060824-006 the City call for
voter approval of seven bond
propositions allowing the City to
borrow $567.4 million for
capital improvement projects.
City voters voted in the
affirmative for the bond election
ballot initiative.

The Initiative contained
Proposition Seven which
consisted of the issuance of
$58.1 million in in General
Obligation Bonds and Notes to
expand the Public Safety
Training Academy on Shaw

attempt to analyze data
rather, the focus is on
the accuracy of
information. FY17
Population
demographics in Ida
Sector are as follows;
African American 12%,
Hispanics 45.5% and
Asians 2.3%
respectively.

As victims of crime over
the same period in Ida
Sector the percentages
are as follows; African
Americans 40% , Latino
33% and Asians 1%
respectively.

It is anticipated that by
placing a substation in
Ida Sector the delivery of
essential police services
with become much more
efficient. Efficient service
delivery can be tracked
against the department’s
responsive service goals
to ensure that
improvements are being
implemented as follows;

garnered community support as
a part of the public engagement
process with the City’s 2006
Bond Program. The public
engagement efforts of the past
included participating in a series
of public workshops and
meetings at key accessible
locations in the City to introduce
the project to stake-holders,
community groups and citizen.

The goal of the workshops was
to gather feedback from the
public through charrette’s on the
proposed projects. The
engagement was considered
successful because of the
affirmative vote from the general
public authorizing the City’s use
General Obligation Bonds to
fund the project.

Upon receipt of adequate
funding and removal of the
project from hold status, the
department is prepared to hold a
series of public engagement
meetings with communities of
color and stake-holders in the
Ida Sector / District 4 to
reintroduce the project as

Safety




Promotion of an active and healthy
lifestyle through outdoor recreation;
Accessibility to quality parks, trails,
and recreational opportunities.

To promote a healthy lifestyle for
residents of District 9, and the City
as a whole. For example, parks
provide a space for outdoor
recreation which promotes physical
activity, exposure to nature, and
community bonds. These activities
are linked with reducing childhood
obesity, improved public safety, and
a stronger sense of community.

oldest and most beloved
parklands. Situated along the
banks of Shoal Creek. This
heavily used District Park
features historic architectural
elements and landscape areas
that have deteriorated due to
age, flooding, and heavy use.
The recently completed master
plan for Pease Park outlines a
phased implementation to
restore key elements of the
park and enhance the natural
riparian edges of Shoal Creek.
The Pease Park Conservancy
is pursuing a significant capital
campaign to leverage with City
bond funding to implement this
series of projects. Although this
park is in the urban core, it is
considered a destination for
park users city-wide and
promotes the integration of
communities in nature through
both passive and active park
experiences. The project will
not disproportionately burden
communities of color. It will
allow for an increase of
recreational opportunities for all
members of the community.

PARD does not currently
collect demographic data
related to
participation/attendance,
which limits our ability to
analyze equity of our
facilities and programs
city-wide. However, per
current census data,
communities of color
represent 15.8% of the
park's service area. We
believe this project will
have an equitable
outcome by expanding
recreational
opportunities.

Community engagement began
in August , 2014 and is on-
going. Yes, communities of
color have been engaged.
Effectiveness is measured by
attendance to meetings, and
feedback received.

Mobility;Safety;Health;Governm
ent that Works




Promotion of an active and healthy
lifestyle through sports and outdoor
programming; Accessibility to
quality parks, trails, and
recreational opportunities.

To promote a healthy lifestyle for
residents of District 9, and the City
as a whole. For example, tennis
centers provide opportunity for
outdoor recreation which promotes
physical activity and helps combat
childhood obesity.

This tennis facility was

originally built in 1975, and has
outlasted its serviceable life.

The project should not
disproportionately burden
communities of color. It will
allow for an increase of

program opportunities for all
members of the community.
This tennis facility resides in

Patterson Park and is

immersed in an East Austin

neighborhood.

collect demographic data
related to
participation/attendance,
which limits our ability to
analyze equity of our
facilities and programs
city-wide. However, per
current census data,
communities of color
represent 35.2% of the
facility's service area.
We believe this project
will have an equitable
outcome by expanding
programs and allowing
more opportunities for
participation from all
communities in Austin.
Additionally, PARD
collects asset-related
data for all parks and
facilities to inform
decision-making related
to capital investments.
These criteria are
focused primarily on
public safety and
accessibility and
addressing a backlog of
deferred maintenance
needs city-wide. Capital
reinvestment seeks to

PARD is persistently engaged in
a feedback loop with Austin
communities through daily
programming and an active
presence in the parks. As a
community-facing organization,
PARD is constantly seeking to
improve the user experience
through community
conversations, online surveys,
and personal relationships with
park users.

Safety;Health




Promotion of an active and healthy
lifestyle through cultural and
recreational programming; Enjoying
a sustainable environment and a
healthy life, physically and mentally;
Accessibility to quality parks, trails,
and recreational opportunities.

To promote a healthy lifestyle for
residents of the City. For example,
parks provide a space for outdoor
recreation which promotes physical
activity, exposure to nature, and
community bonds. These activities
are linked with reducing childhood
obesity, improved public safety, and
a stronger sense of community.

A large portion of PARD

facilities are in an advanced
state of deterioration and need

significant renovations to

extend useful life. This program
seeks to address the backlog
of deferred maintenance. This

program will not burden
communities of color. The
program addresses ADA

accessibility deficiencies with

improvements to parks and

facilities throughout the City by
ensuring that facilities are safe
and remain open to the public.

collect demographic data
related to
participation/attendance,
which limits our ability to
analyze equity of our
facilities and programs
city-wide. However, per
current census data,
communities of color
represent 52.9% of the
population; we believe
this program will have an
equitable outcome by
providing better access
to parks and recreational
opportunities throughout
the City. Additionally,
PARD collects asset-
related data for all parks
and facilities to inform
decision-making related
to capital investments.
These criteria are
focused primarily on
public safety and
accessibility and
addressing a backlog of
deferred maintenance
needs city-wide. Capital
reinvestment seeks to
keep facilities safe and
open to the public with

PARD is persistently engaged in
a feedback loop with Austin
communities through daily
programming and an active
presence in the parks. As a
community-facing organization,
PARD is constantly seeking to
improve the user experience
through community
conversations, online surveys,
and personal relationships with
park users. Each project under
this program will include a
robust public engagement
strategy in order to establish the
needs of the community and
implement a project that meets
those expectations.

Safety;Health;Government that
Works




Promotion of an active and healthy
lifestyle through cultural and
recreational programming; Enjoying
a sustainable environment and a
healthy life, physically and mentally;
Accessibility to quality parks, trails,
and recreational opportunities.

To promote a healthy lifestyle for
residents of the City. For example,
parks provide a space for outdoor
recreation which promotes physical
activity, exposure to nature, and
community bonds. These activities
are linked with reducing childhood
obesity, improved public safety, and
a stronger sense of community.

School infill parks will provide
access to parks for younger
children and families that have
no other nearby access to
parks during the school day. By
partnering with school districts
this initiative leverages public
land and allows us to develop a
park space without having to
acquire land. This initiative also
helps achieve the City’s overall
goal of having parks within a ¥4
or ¥2 mile of all Austin children
and families. This program will
not burden communities of
color.

PARD does not currently
collect demographic data
related to
participation/attendance,
which limits our ability to
analyze equity of our
facilities and programs
city-wide. However, per
current census data,
communities of color
represent 52.9% of the
population; we believe
this program will have an
equitable outcome by
providing open space
and recreational
opportunities for all
members of the
community.

PARD is persistently engaged in
a feedback loop with Austin
communities through daily
programming and an active
presence in the parks. As a
community-facing organization,
PARD is constantly seeking to
improve the user experience
through community
conversations, online surveys,
and personal relationships with
park users. Each project under
this program will include a
robust public engagement
strategy in order to establish the
needs of the community and
implement a project that meets
those expectations.

Safety;Health;Government that
Works




Promotion of an active and healthy
lifestyle through cultural and
recreational programming; Enjoying
a sustainable environment and a
healthy life, physically and mentally;
Accessibility to quality parks, trails,
and recreational opportunities.

To promote a healthy lifestyle for
residents of the City. For example,
parks provide a space for outdoor
recreation which promotes physical
activity, exposure to nature, and
community bonds. These activities
are linked with reducing childhood
obesity, improved public safety, and
a stronger sense of community.

A large portion of PARD

facilities are in an advanced
state of deterioration and need

significant renovations to

extend useful life. This program
seeks to address the backlog
of deferred maintenance. This

program will not burden
communities of color. The
program addresses
improvements to athletic

facilities throughout the City by
ensuring that facilities are safe
and remain open to the public.

collect demographic data
related to
participation/attendance,
which limits our ability to
analyze equity of our
facilities and programs
city-wide. However, per
current census data,
communities of color
represent 52.9% of the
population; we believe
this program will have an
equitable outcome by
providing recreational
opportunities throughout
the City. Additionally,
PARD collects asset-
related data for all parks
and facilities to inform
decision-making related
to capital investments.
These criteria are
focused primarily on
public safety and
accessibility and
addressing a backlog of
deferred maintenance
needs city-wide. Capital
reinvestment seeks to
keep facilities safe and
open to the public with
an emphasis on

PARD is persistently engaged in
a feedback loop with Austin
communities through daily
programming and an active
presence in the parks. As a
community-facing organization,
PARD is constantly seeking to
improve the user experience
through community
conversations, online surveys,
and personal relationships with
park users. Each project under
this program will include a
robust public engagement
strategy in order to establish the
needs of the community and
implement a project that meets
those expectations.

Safety;Health;Government that
Works




Promotion of an active and healthy
lifestyle through cultural and
recreational programming; Enjoying
a sustainable environment and a
healthy life, physically and mentally;
Accessibility to quality parks, trails,
and recreational opportunities.

To promote a healthy lifestyle for
residents of the City. For example,
rec centers provide after school
programming which promotes
physical activity and helps combat
childhood obesity and fosters a
sense of community.

A large portion of PARD
facilities are in an advanced
state of deterioration and need
significant renovations to
extend useful life. This program
seeks to address the backlog
of deferred maintenance. The
program should not
disproportionately burden
communities of color, rather it
will address facility needs in
historically underserved areas
of the City by ensuring that
facilities are safe and remain
open to the public.

collect demographic data
related to
participation/attendance,
which limits our ability to
analyze equity of our
facilities and programs
city-wide. However, per
current census data,
communities of color
represent 52.9% of the
population; we believe
this program will have an
equitable outcome by
improving the conditions
of various park and
recreation facilities
throughout the City.
Additionally, PARD
collects asset-related
data for all parks and
facilities to inform
decision-making related
to capital investments.
These criteria are
focused primarily on
public safety and
accessibility and
addressing a backlog of
deferred maintenance
needs city-wide. Capital
reinvestment seeks to
keep facilities safe and

PARD is persistently engaged in
a feedback loop with Austin
communities through daily
programming and an active
presence in the parks. As a
community-facing organization,
PARD is constantly seeking to
improve the user experience
through community
conversations, online surveys,
and personal relationships with
park users.

Safety;Health;Cultural and
Learning
Opportunities;Government that
Works




Being enriched by Austin's unique
civic, cultural, ethnic, and learning
opportunities.

To preserve the cultural history of
Austin and provide an opportunity
for education and a rich cultural
experience for the residents of the
City.

A large portion of PARD
facilities are in an advanced
state of deterioration and need
significant renovations to
extend useful life. This program
seeks to address the backlog
of deferred maintenance. City
of Austin owned cemeteries
have not received significant
investments and are suffering
from years of deferred capital
needs. Four of the five sites
(Evergreen, Oakwood,
Oakwood Annex, and
Plummers) are immersed in
East Austin neighborhoods and
represented an important
linkage back to the founding
communities of Austin. This
cultural preservation is a vital
component to documenting the
racially diverse history of
Austin. This program will not
burden communities of color.
This program seeks to halt the
ongoing deterioration of these
unique historic and cultural
assets while also enhancing
the visitor experience at those
sites while still providing burial
service.

collect demographic data
related to
participation/attendance,
which limits our ability to
analyze equity of our
facilities and programs
city-wide. However, per
current census data,
communities of color
represent 52.9% of the
population; we believe
this program will have an
equitable outcome by
providing improvements
throughout the City's
cemeteries. A great deal
of data was collected
through the Cemeteries
Master Plan process and
included public surveys.
This data can be
referenced in the final
master plan documents.
Additionally, PARD
collects asset-related
data for all parks and
facilities to inform
decision-making related
to capital investments.
These criteria are
focused primarily on
public safety and

Community engagement began
in April, 2014 as an element of
the Cemeteries Master Plan and
is on-going. Yes, communities
of color have been engaged.
Effectiveness is measured by
attendance to meetings, and
feedback received.

Safety;Health;Cultural and
Learning
Opportunities;Government that
Works




Promotion of an active and healthy
lifestyle through cultural and
recreational programming; Enjoying
a sustainable environment and a
healthy life, physically and mentally;
Accessibility to quality parks, trails,
and recreational opportunities.

To promote a healthy lifestyle for
residents of the City. For example,
parks provide a space for outdoor
recreation which promotes physical
activity, exposure to nature, and
community bonds. These activities
are linked with reducing childhood
obesity, improved public safety, and
a stronger sense of community.

This program will not burden
communities of color. The
program addresses park
deficiency by providing parks
and recreational opportunities
in underserved communities.

collect demographic data
related to
participation/attendance,
which limits our ability to
analyze equity of our
facilities and programs
city-wide. However, per
current census data,
communities of color
represent 52.9% of the
population; we believe
this program will have an
equitable outcome by
providing parks and
recreational
opportunities throughout
the City. Additionally,
PARD retains an
extensive database of
current parkland and
gaps in parkland
throughout the City. The
parkland acquisition
program is driven
primarily by this dataset
in order to fill key gaps in
parkland in historically
underserved areas of the
City. This geographic
data is critical to fulfilling
the mandate to have
parkland within 1/4 and

PARD is persistently engaged in
a feedback loop with Austin
communities through daily
programming and an active
presence in the parks. As a
community-facing organization,
PARD is constantly seeking to
improve the user experience
through community
conversations, online surveys,
and personal relationships with
park users.

Safety;Health;Government that
Works




Promotion of an active and healthy
lifestyle through cultural and
recreational programming; Enjoying
a sustainable environment and a
healthy life, physically and mentally;
Accessibility to quality parks, trails,
and recreational opportunities.

To promote a healthy lifestyle for
residents of the City. For example,
parks provide a space for outdoor
recreation which promotes physical
activity, exposure to nature, and
community bonds. These activities
are linked with reducing childhood
obesity, improved public safety, and
a stronger sense of community.

Master plans are seen as a
necessary first step before
proceeding with final design
and construction. This program
should not burden communities
of color. Also, a number of
parks are in need of funding for
master plans to proceed with
park development and
renovation. This program would
seek to allocate funding for
sites such that do not currently
have master plans and are
parks that are situated in
underserved areas of the City.

collect demographic data
related to
participation/attendance,
which limits our ability to
analyze equity of our
facilities and programs
city-wide. However, per
current census data,
communities of color
represent 52.9% of the
population; we believe
this program will have an
equitable outcome by
providing master plans
for park developments
throughout the City.
Additionally, PARD
collects asset-related
data for all parks and
facilities to inform
decision-making related
to capital investments.
These criteria are
focused primarily on
public safety and
accessibility and
addressing a backlog of
deferred maintenance
needs city-wide. Capital
reinvestment seeks to
keep facilities safe and
open to the public with

PARD is persistently engaged in
a feedback loop with Austin
communities through daily
programming and an active
presence in the parks. As a
community-facing organization,
PARD is constantly seeking to
improve the user experience
through community
conversations, online surveys,
and personal relationships with
park users. Each project under
this program will include a
robust public engagement
strategy in order to establish the
needs of the community and
implement a project that meets
those expectations.

Safety;Health;Government that
Works




Promotion of an active and healthy
lifestyle through cultural and
recreational programming; Enjoying
a sustainable environment and a
healthy life, physically and mentally;
Accessibility to quality parks, trails,
and recreational opportunities.

To promote a healthy lifestyle for
residents of the City. For example,
parks provide a space for outdoor
recreation which promotes physical
activity, exposure to nature, and
community bonds. These activities
are linked with reducing childhood
obesity, improved public safety, and
a stronger sense of community.

A large portion of PARD
facilities are in an advanced
state of deterioration and need
significant renovations to
extend useful life. This program
seeks to address the backlog
of deferred maintenance. The
program will not
disproportionately burden
communities of color, rather it
will address facility needs in
historically underserved areas
of the City by ensuring that
facilities are safe and remain
open to the public. Also, a
number of parks are in need of
funding for park development.
This program would seek to
allocate funding for sites such
as John Trevino , Givens, Pan
Am, and other parks that are
situated in underserved areas
of the City.

collect demographic data
related to
participation/attendance,
which limits our ability to
analyze equity of our
facilities and programs
city-wide. However, per
current census data,
communities of color
represent 52.9% of the
population; we believe
this program will have an
equitable outcome by
providing parks and
recreational
opportunities throughout
the City. Additionally,
PARD collects asset-
related data for all parks
and facilities to inform
decision-making related
to capital investments.
These criteria are
focused primarily on
public safety and
accessibility and
addressing a backlog of
deferred maintenance
needs city-wide. Capital
reinvestment seeks to
keep facilities safe and
open to the public with

PARD is persistently engaged in
a feedback loop with Austin
communities through daily
programming and an active
presence in the parks. As a
community-facing organization,
PARD is constantly seeking to
improve the user experience
through community
conversations, online surveys,
and personal relationships with
park users.

Safety;Health;Cultural and
Learning
Opportunities;Government that
Works




Promotion of an active and healthy
lifestyle through cultural and
recreational programming; Enjoying
a sustainable environment and a
healthy life, physically and mentally;
Accessibility to quality parks, trails,
and recreational opportunities.

To promote a healthy lifestyle for
residents of the City. For example,
parks provide a space for outdoor
recreation which promotes physical
activity, exposure to nature, and
community bonds. These activities
are linked with reducing childhood
obesity, improved public safety, and
a stronger sense of community.

Internal parking lots and
roadway pavement at a number
of the Department's heavily
used facilities are in an
advanced stage of
deterioration. This program will
not burden communities of
color.

collect demographic data
related to
participation/attendance,
which limits our ability to
analyze equity of our
facilities and programs
city-wide. However, per
current census data,
communities of color
represent 52.9% of the
population; we believe
this program will have an
equitable outcome by
providing safety
improvements to park
facilities for use by all
members of the
community.

Additionally, PARD
collects asset-related
data for all parks and
facilities to inform
decision-making related
to capital investments.
These criteria are
focused primarily on
public safety and
accessibility and
addressing a backlog of
deferred maintenance
needs city-wide. Capital
reinvestment seeks to

PARD is persistently engaged in
a feedback loop with Austin
communities through daily
programming and an active
presence in the parks. As a
community-facing organization,
PARD is constantly seeking to
improve the user experience
through community
conversations, online surveys,
and personal relationships with
park users. Each project under
this program will include a
robust public engagement
strategy in order to establish the
needs of the community and
implement a project that meets
those expectations.

Safety;Health;Government that
Works




Promotion of an active and healthy
lifestyle through cultural and
recreational programming; Enjoying
a sustainable environment and a
healthy life, physically and mentally;
Accessibility to quality parks, trails,
and recreational opportunities.

To promote a healthy lifestyle for
residents of the City. For example,
parks provide a space for outdoor
recreation which promotes physical
activity, exposure to nature, and
community bonds. These activities
are linked with reducing childhood
obesity, improved public safety, and
a stronger sense of community.

A large portion of PARD

facilities are in an advanced
state of deterioration and need

significant renovations to

extend useful life. This program
seeks to address the backlog
of deferred maintenance. This

program will not burden
communities of color. The

program addresses playground

improvements to parks
throughout the City by

ensuring that facilities are safe
and remain open to the public.

collect demographic data
related to
participation/attendance,
which limits our ability to
analyze equity of our
facilities and programs
city-wide. However, per
current census data,
communities of color
represent 52.9% of the
population; we believe
this program will have an
equitable outcome by
providing recreational
opportunities throughout
the City. Additionally,
PARD collects asset-
related data for all parks
and facilities to inform
decision-making related
to capital investments.
These criteria are
focused primarily on
public safety and
accessibility and
addressing a backlog of
deferred maintenance
needs city-wide. Capital
reinvestment seeks to
keep facilities safe and
open to the public with
an emphasis on

PARD is persistently engaged in
a feedback loop with Austin
communities through daily
programming and an active
presence in the parks. As a
community-facing organization,
PARD is constantly seeking to
improve the user experience
through community
conversations, online surveys,
and personal relationships with
park users. Each project under
this program will include a
robust public engagement
strategy in order to establish the
needs of the community and
implement a project that meets
those expectations.

Safety;Health;Government that
Works




Promotion of an active and healthy
lifestyle through cultural and
recreational programming; Enjoying
a sustainable environment and a
healthy life, physically and mentally;
Accessibility to quality parks, trails,
and recreational opportunities.

To promote a healthy lifestyle for
residents of the City. For example,
parks provide a space for outdoor
recreation which promotes physical
activity, exposure to nature, and
community bonds. These activities
are linked with reducing childhood
obesity, improved public safety, and
a stronger sense of community.

A large portion of PARD

facilities are in an advanced
state of deterioration and need

significant renovations to

extend useful life. This program
seeks to address the backlog
of deferred maintenance. This

program will not burden
communities of color. The
program addresses trail

improvements throughout the
City by ensuring that facilities
are safe and remain open to

the public.

collect demographic data
related to
participation/attendance,
which limits our ability to
analyze equity of our
facilities and programs
city-wide. However, per
current census data,
communities of color
represent 52.9% of the
population; we believe
this program will have an
equitable outcome by
providing recreational
opportunities throughout
the City. Additionally,
PARD collects asset-
related data for all parks
and facilities to inform
decision-making related
to capital investments.
These criteria are
focused primarily on
public safety and
accessibility and
addressing a backlog of
deferred maintenance
needs city-wide. Capital
reinvestment seeks to
keep facilities safe and
open to the public with
an emphasis on

PARD is persistently engaged in
a feedback loop with Austin
communities through daily
programming and an active
presence in the parks. As a
community-facing organization,
PARD is constantly seeking to
improve the user experience
through community
conversations, online surveys,
and personal relationships with
park users. Each project under
this program will include a
robust public engagement
strategy in order to establish the
needs of the community and
implement a project that meets
those expectations.

Safety;Health;Government that
Works




Promotion of an active and healthy
lifestyle through cultural and
recreational programming; Enjoying
a sustainable environment and a
healthy life, physically and mentally;
Immersion in cultural experiences
through art and arts programming;
Accessibility to quality parks, trails,
and recreational opportunities.

To promote a healthy and cultural
lifestyle for residents of District 9,
and the City as a whole. For
example, parks provide a space for
outdoor recreation which promotes
physical activity, exposure to nature,
and community bonds. These
activities are linked with reducing
childhood obesity, improved public
safety, and a stronger sense of
community.

This program will not burden
communities of color. This
program would provide the City
match for a partnership with the
Waller Creek Conservancy for
the re-development of the
Waller Creek District as
outlined in the Joint
Development Agreement.

PARD does not currently
collect demographic data
related to
participation/attendance,
which limits our ability to
analyze equity of our
facilities and programs
city-wide. However, per
current census data,
communities of color
represent 52.9% of the
population; we believe
this program will have an
equitable outcome by
providing open space
and recreational
opportunities for all
members of the
community.

Community engagement is on-
going with over 10 public
meetings held to date. The
Conservancy is constantly
seeking public feedback through
open forums, public surveys,
and community conversations.
Yes, communities of color have
been engaged. Effectiveness is
measured by attendance to
meetings, and feedback
received.

Safety;Health;Cultural and
Learning
Opportunities;Government that
Works




The desired outcome is to increase
the current on-campus instructional
classroom capacity. The current 2-
story classroom building is utilized
at capacity year round. The building
can accommodate 340 students in
six classrooms dedicated to APD,
Fire, and EMS. The need to add
additional instructional seating
vastly exceeds capacity as APD
have more than 1,900 Sworn FTES
that require continuing education
and training to maintain their peace
officer certifications and AFD has
1,181 authorized that require
seating to satisfy State or Federal
Training Requirements.

To share critical infrastructure
common to Fire, APD, and EMS
and to take advantage operational
efficiencies related to public safety
training. For example, additional
classroom capacity will increase the
department ability to determine the
number of new hires for a cadet
class, the size of the class and
frequency of courses throughout the
fiscal year.

population and city boundaries,
the need for instructional
classrooms for cadet classes,
continuing education, and
peace officer certifications also
grows. The need to meet the
growing demands of our
growing population is coupled
by a recent DOJ consent
decree that address historical
hiring inequities by the City with
communities of color.

For example, the City of Austin
and the Justice Department
entered into a consent decree
in 2014 to resolve allegations
that the City violated Title VII of
the Civil Rights Act of 1964 by
discriminating against African-
Americans and Hispanic
applicants for entry level
firefighter positions at AFD.

Additional classroom capacity
will increase the City’s ability to
determine the number of new
hires for a cadet class, the size
of the class and frequency of
courses throughout the fiscal
year.

At present APD can
conduct two or three
cadet classes consisting
of 80 to 120 cadets each
annually. Similarly, AFD
hopes to annually
conduct two or three
cadet classes of 20-40
cadets each, depending
upon vacancies. The
remaining unused
classroom space will be
scheduled for continuing
education and
certifications. It is
anticipated that 200
additional classroom
seats will increase
instructional classroom
capacity by
approximately 35%.

To date community engagement
has not been undertaken for the
PSTA 3rd Floor Addition.
Community engagement is
typically scheduled at a portfolio
level as a part of the Bond
development process to fulfill
the City's transparency
requirements.

Safety




The desired outcome of these
projects allow for additional 911
resources to be placed in these
stations so that continued
response time goals can be
maintained. The downside of not
funding this project is the potential
for increased ambulance response
times as population density
increases in this area.

The desired impact for these
stations will be enhancements for
the community and a greater 911
healthcare safety net. This project
distributes call volume amongst an
additional ambulance therefore
reducing medic fatigue. There are
also significant cost savings
associated with this approach as
the average cost of a new EMS/Fire
Station is approximately $9.8
million each, or $19.6 million for
two stations, compared to the
estimated cost of this these
projects of $5.05 million for Station
#1 and $5.57 million for Station #5.

Station #1 was built in 1981
and #5 was built in 1982.
Based on 2010 census data
obtained from the City
Demographer, Districts 3 & 4
have a majority population of
people of color with a 73.4%
and 79.2% minority population
respectively. The population in
District 7 has experienced a
small shift in demographics,
but has remained a majority
Anglo community. There have
been an overall population
growth in these service areas
of approximatetly 5.7% &
6.2%. It is not anticipated that
these projects will directly
address any existing or
historical disparity in
communities of color.

A projection of response
time data is measured
using compliance with
Department response
interval targets, and
90TH percentile
response intervals. The
addition of a second
ambulance at station 1
& 5 not only benefits
the primary unit at
these stations but
surrounding units in
adjacent council
districts. The
cumulative impact in a
24HR period will
reduces the response of
the primary ambulance
and decreases response
times when the primary
unit is assigned to a call.
Additionally, the second
ambulance gives
bandwidth to the 911
system as a whole in the
event of a mass casualty

EMS conducts customer
satisfaction surveys within 72
hours after transport and has
averaged over 97% since
beginning the surveys in fiscal
year 2015. We also have a
Community Education and
Injury Prevention Department
that continually engages the
community and provides
educational programs on child
and senior safety, emergency
preparedness and injury
prevention and our Community
Health Paramedic Program
works in the community to get
the appropriate medical
assistance to those who may
not need emergency services.

Economic Opportunity and
Affordability; Safety;Health;Gove
rnment that Works




These current structures do not
meet our existing need for
ambulances and housing of
personnel. Growth in the area will
exceed our ability to service the
coverage areas in the near future.
The structures also need
appropriate living quarters and
bathroom to handle the amount of
personnel and a diverse workforce.
These stations need to be
completely reprogrammed from the
inside to allow for enhanced
workflow, maximization of space,
gender equality and ADA
accommodations.

The desired impact for these
stations will be enhanced morale
due to renovations to the living
quarters and greater functionality.
These station redesigns will allow
for cost savings in which an
additional station would be cost
prohibitive as real estate is at a
premium. The most recent cost of a
new EMS/Fire Station is
approximately 9.8 million.

1986 as an add on to an
existing fire station that was
built in 1971. The building
currently has cracking and
distress from movement at the
construction joints where the
1986 additions were made.
Station #10 was also originally
designed as a fire station in
1979 with a modification in
1980 to add EMS facilities to
the station and further EMS
additions made in 1996. As is,
these stations do not currently
meet the operational needs and
demands for apparatus
because the dedicated EMS
bay is too small to
accommodate the size of an
ambulance.

This project does not directly
address any disparities in
communities of colors, nor is
there any burden to
communities of color through
this project. EMS has
historically determined station
location based on call volume
and population growth. These
stations have been established
in these communities for over

These two stations are
critical to 911 service in
these areas and are
supported by call
volume. EMS has not
disaggregated call
volume by race and
ethnicity. The
department analyzes call
volume to determine
frequent users of the
system and works
through the EMS
Community Health
Paramedic Program to
navigate individuals to
the most appropriate
healthcare provider
based on their individual
needs.

EMS conducts customer
satisfaction surveys within 72
hours after transport and has
averaged over 97% since
beginning the surveys in fiscal
year 2015. We also have a
Community Education and Injury
Prevention Department that
continually engages the
community and provides
educational programs on child
and senior safety, emergency
preparedness and injury
prevention and our Community
Health Paramedic Program
works in the community to get
the appropriate medical
assistance to those who may
not need emergency services.

Economic Opportunity and
Affordability;Safety;Health;Gove
rnment that Works




The desired outcome for #13 is to
ensure an appropriate workplace
environment for all employees
working at the station. Station #33
desired outcome is to prevent
permanent damage and more
costly repairs in the future. Future
repairs would include mold
remediation and infrastructure
failure. An additional possible
outcome if renovations are not
completed would included the
relocation of the ambulance, crew
and supervisor as water damage
continues to degrade the station.

For #13 the impact will be greater
crew morale and gender
equitability - accessing the
ambulance is a basic job function
that is currently impeded by the
ergonomic work flow of the
station. For #33 the renovations
will ensure that EMS remains a
direct presence in the Mueller
community and surrounding areas.
The unit housed at this station ran
5,543 responses FY2017. In
addition, the footprint of station
#33 includes meeting space that
can be used as a safe haven for the
community if an emergency event
were to occur.

critical stations to EMS
because of there strategic
locations and densely
populated areas. These
stations also provide response
capabilities to Interstate 35
and surrounding districts.
Based on the 2010 census data
there has been a shift in
demographics in Districts 4
and 6. EMS has historically
determined the station
location needs based on call
volume and population
growth. Although the
demographic of District 4 has
transitioned, the overall
population of the district has
remained constant and the
EMS incidents in District 4
have increased. Station #13
responded to 59% of the calls
in District 4. Station #13 is
over 40 years old and was built
based on the workforce
demographic and needs at
that time. The renovations to

These two stations are
critical to 911 service in
these areas and are
supported by call
volume. EMS has not
disaggregated call
volume by race and
ethnicity. The
department analyzes
call volume to
determine frequent
users of the system and
works through the EMS
Community Health
Paramedic Program to
navigate individuals to
the most appropriate
healthcare provider
based on their individual
needs.

EMS conducts customer
satisfaction surveys within 72
hours after transport and has
averaged over 97% since
beginning the surveys in fiscal
year 2015. We also have a
Community Education and
Injury Prevention Department
that continually engages the
community and provides
educational programs on child
and senior safety, emergency
preparedness and injury
prevention and our Community
Health Paramedic Program
works in the community to get
the appropriate medical
assistance to those who may
not need emergency services.

Economic Opportunity and
Affordability; Safety;Health;Gove
rnment that Works




Promotion of an active and healthy
lifestyle through outdoor recreation;
Accessibility to quality parks, trails,
and recreational opportunities.

To promote a healthy lifestyle for
residents of District 2 and District 8,
and the City as a whole. For
example, parks provide a space for
outdoor recreation which promotes
physical activity, exposure to nature,
and community bonds. These
activities are linked with reducing
childhood obesity, improved public
safety, and a stronger sense of
community.

This project will not burden
communities of color. Further
delay to renovations of the
greens and fairways
infrastructure may result in
partial or complete closure of
the facilities. City of Austin
owned golf courses provide an
affordable alternative to country
club pricing and are open to all
Austin communities. The
project addresses the
deteriorating greens, and will
provide recreational
opportunities for all members of
the community.

PARD does not currently
collect demographic data
related to
participation/attendance,
which limits our ability to
analyze equity of our
facilities and programs
city-wide. However, per
current census data,
communities of color
represent 52.9% of the
population; we believe
this program will have an
equitable outcome by
providing recreational
opportunities throughout
the City.

PARD is persistently engaged in
a feedback loop with Austin
communities through daily
programming and an active
presence in the parks. As a
community-facing organization,
PARD is constantly seeking to
improve the user experience
through community
conversations, online surveys,
and personal relationships with
park users.

Safety;Health;Government that
Works




Improve pavement quality
throughout the City; maximize dig-
once coordination opportunities
with other departments and
partnering agencies; minimize
disturbances to the public; comply
with the City's Complete Streets
Policy. Renewing the poorest street
infrastructure is critical the local
economy, safety, ability to provide
services, community pride and
aesthetic appeal, and not negatively

affecting property values.

To achieve 80% or more of City of
Austin streets in fair or better
condition, as well as maximize dig-
once coordination opportunities with
other ongoing or planned work,
implement improvements identified
in Neighborhood Plans and various
Master Plans, and conform with the
City's Complete Streets Policy.

PWD has the requirement to
maintain 80% of the existing
pavements in Fair (C) or better
condition aka Satisfactory on a
sustained basis. Project
candidates are streets with
poor condition ratings within the
City of Austin's full purpose
jurisdiction. Capital funds are
the primary resource used to
raise the level of Poor (D) and
Failed (F) pavements. Streets
that have deteriorated to these
levels are beyond all practical
and effective preventative
maintenance. They must be
rehabilitated or completely
reconstructed to adequately
restore them. The Pavement
Management Information
System (PMIS) was
implemented in 1993 and
employs street condition data
collected annually. PWD has
used that system to prioritize
street improvements
throughout the entirety of the
city.

Pavement inventory and
condition ratings from
the annual data
collection and Pavement
Management
Information System
(PMIS); ongoing &
planned work; Small
Area Recommendations
from Neighborhood
Plans, various Master
Plans. The current street
condition data says that
719 LM out of 1707 LM
of unsatisfactory streets
are in Districts 1 - 4
(districts with
significantly lower
incomes and higher
ethnic diversity). Thus,
following our normally
data-driven processes
we will appropriately
target selecting around
42% of this programs
streets within those
districts.

Street projects will have
community engagement
components within the design
and construction phases.
Engagement typically includes
several of the following means
of encouraging interaction and
input: open houses, community
meetings, design charettes,
newsletters, mail-outs, and web
sites with the ability to accept
citizen input directly to the
project manager.

Mobility; Safety; Government
that Works










If you checked any of the boxes

above, please describe how the

project advances equity in that
area.

Is there potential for unintended
negative outcomes because of this
project in any of City Council's six

priority outcome areas?

If you checked any of the boxes above,
please describe the potential negative
outcome(s) and any steps your
department is taking to mitigate those
outcomes.

How many people of
color does the
project/initiative
positively impact?

How many people of color does the project/initiative
burden/negatively impact?

Affordability - Provides barrier free
access to transit and reduces
requirement to have vehicle to get to
and from destinations, increasing
both opportunity (especially those
with disabilities) and affordability

None

The Sidewalk Rehabilitation &
Replacement Program does not anticipate
any unintended negative outcomes to the
six priority outcome areas.

positively impact all
Austinites, regardless
of race or ethnicity,
because of the
prioritization matrix and
ongoing condition

community to assure impacts during construction are
minimized. This temporary disruption during construction will
affect all Austinites, regardless of race or ethnicity. Notices
are given in advance to adjacent properties where
construction will be occuring to allow for citizens to voice
their concerns prior to beginning a sidewalk project.

foundational to household stability,
economic advancement, and
student achievement. In addition,
affordable housing has been proven
improve health outcomes for low-
and moderate-income families.
NHCD funds projects that meet the
SMART Housing criteria, which
includes access to public
transportation. One of the Strategic
Housing Blueprint's five community
values is to "Help Austinites Reduce
Household Costs." One of the key
ways in which we honor this value is
to connect housing and
transportation.

Thriving and sustainable cities are
dependent upon a diverse and
engaged citizenry. In order to
support the population, an adequate
supply of diverse housing options is
foundational to long-term success.
The government (federal, state, and
local) plays a crucial role in ensuring
that the housing supply is sufficient,
diverse, integrated, and meets the
needs of the current and future
population. The City of Austin
establishes the land use regulations
that determine housing typology and
location. In addition, the City of

Economic Opportunity and
Affordability;Mobility; Safety;Health;Cultur
al and Learning

Opportunities;Government that Works

If we do not adequately align our affordable
housing, public transportation, and jobs, we
increase the possibility of exacerbating
mobility challenges and cutting certain
populations off from economic opportunity.
Low-income populations are often
disconnected from amenities (such as
grocery stores, parks, libraries, etc.), low
cost and convenient transportation,
educational opportunities, and economic
opportunities. This isolation exacerbates
the cycle of poverty. By investing in quality
affordable housing, in good locations, with
access to jobs, transit, amenities, and good
education, we provide opportunities for low-
income individuals and families to succeed.

GO bonds for
affordable housing has
the potential to create
and/or preserve
thousands of units of
affordable housing. An
analysis of the
race/ethnicity of
residents living in
housing funded by
2006 and 2013 bonds
shows that 65% of
residents are people of
color. The GO Repair
program (providing
home repairs for low-
income homeowners
using GO bonds) also
primarily serves people
of color. In fact, from
2006 to 2017, the GO
Repair program's
clients were 51%
Latino and 25% African
American.

If we do not adequately invest in quality affordable housing
(whether preserving housing for low-income homeowners or
building new housing for low-income renters or creating new
opportunities for affordable homeownership), people of color
will be negatively impacted. Investment in affordability can
be a vaccine against gentrification. Gentrification
disproportionately negatively impacts communities of color.
If we don't invest in affordability in high opportunity areas,
people of color continue to be cut off from areas of
opportunity. The entire city suffers when we perpetuate
racial, ethnic, and economic segregation.




















































Public Safety services are provided
to all residents, visitors and guest of
the City of Austin alike. Rapid
response vehicles are capable of
responding to situations in
communities of color without
exacerbating risk on the ground. For
example persons of interest that
may be in-hiding or fleeing can be
traced without detection with digital
thermal equipment. Resources in
the ground in turn can be specifically
directed without exposing the public
to unnecessary risk. Hence,
affording communities of color the
same public safety protections

expected of all communities.

Safety

The department will continue to provide
public safety air operation services from a
rented hanger shared with other private
aircraft and entities. As adequate facilities
are a fundamental need for the
Department, the lack thereof limits the
Department’s ability to achieve it mission in
an effective and cost efficient manner. |If
the project is not funded APD will strive to
maintain current levels of service from a
rented unsecured hanger.

The lease arrangement exposes the
department and City to risk associated with
maneuvering aircraft in and out of a private
hanger with other private aircraft. The
City’s aircraft are outfitted with expensive
avionics, thermal imaging cameras and
other communication equipment. An
additional departmental concern lies in the
risk exposure associated with loss of
assets in an unsecured hanger due to
vandalism, internal, external treats and
other criminal activity. The down-time alone
could negatively impact operations and
service delivery.

The services that are
provided by the Air
Operations Unit are
City-wide. It is
anticipated that the
project will have
positive for all persons
of color. The City’s
Demographic Profile
2010 Census Data for
persons of color is as
follows; African
American 60,760;
Latino 277,707; Asian
49,560.

We do not anticipate any negative impacts of the initiative.




The benefits of this major
renovation include: cost savings
through project economies of scale;
cost savings accruing from more
energy efficient windows and HVAC
systems and the installation of solar
panels. The usable life of these
buildings will be extended for
continued use by multiple APH
divisions and units and also make
them safer for the City employees.
Finally, it will preserve public health
presence in this neighborhood, with
the majority of low-income and
people of color residents.

None

None

These buildings house
main Austin Public
Health administrative
services (e.g. budget,
IT, accounting,
Director’s Office, HR,
etc.) and Vital Records
Office that serve all
City of Austin clients,
including all people of
color, regardless of the
Council Member
district.

This project does not negatively impact people of color in any
way. However, if approved, it will preserve the legacy of the
former segregated School for the Deaf campus and its four
remaining buildings. APH erected a School for the Deaf
commemorative plaque in 2016 by one of these buildings
and the event was attended by numerous community
leaders.




Mobility - projects within the
program maintain mobility because
these critical connections in the
transportation networks, if lost,
would create a significant loss of
mobility and untenable detours.
Safety - this program addresses
conditions that will minimize the
potential of having structurally
deficiency and unsafe bridges and
culverts throughout the City. Several
minor structures typically require
repairs after any significant flooding
events. These repairs assure the
safety and stability of the culverts.
Government that Works - the actual
needs of the bridges drive the
prioritization and selection based on
rational condition data. This
objective, data-driven approach
assures that the work we do is as
equitable and ethical as possible.
Fortunately, only a few major
structures at this time require major
capital investments.

None

n/a

The Bridges, Culverts
& Structures program
is to design and
implement bridge,
culvert, retaining wall,
and structural
betterments throughout
the City. Therefore,
this program should
positively impact all
Austinites, regardless
of race or ethnicity,
since bridges are
critical links in the
roadway system and
culverts, retaining
walls, and structures
under this program are
crucial structural
assets throughout the
City.

The Bridges, Culverts & Structures program is to design and
implement bridge, culvert, retaining wall, and structural
betterments throughout the City. Therefore, this program
should positively impact all Austinites, regardless of race or
ethnicity, since bridges are critical links in the roadway
system and culverts, retaining walls, and structures under
this program are crucial structural assets throughout the City.




This program promotes the
following aspects of the strategic
outcomes: Quality and reliability of
safety-related infrastructure;
Accessibility to quality parks, trails,
and recreational opportunities;
Equity of City programs and
resource allocation. This project
seeks to meet the increased user
demand for affordable arts and
cultural programming with a city-
wide draw. The parks and
recreation opportunities provided by
PARD are affordable and
accessible to all members of the
community. Access to recreation
facilities provides the following
benefits related to equity: promotes
physical activity to reduce obesity
obesity and improve public health;
builds a stronger sense of
community; boosts to local GDP and
economic well-being; reduction in
rates of crime and other detrimental
activities.

Mobility

This facility is located adjacent to the
downtown core. To access programs,
participants must provide their own
transportation to the facility.

This facility will serve
the needs of citizens
city-wide, including the
communities of color
who represent 52.9%
of the City's population.

The inherent nature of the Parks and Recreation Department
is to build community and provide an environment of
inclusiveness and social equity. We believe this project will
accomplish these objectives, and therefore, will not impact
communities of color in a negative way.




This program promotes the
following aspects of the strategic
outcomes: Quality and reliability of
safety-related infrastructure;
Accessibility to quality parks, trails,
and recreational opportunities;
Equity of City programs and
resource allocation. The parks and
recreation opportunities provided by
PARD are affordable and
accessible to all members of the
community. Access to recreation
facilities provides the following
benefits related to equity: promotes
physical activity to reduce obesity
obesity and improve public health;
builds a stronger sense of
community; boosts to local GDP and
economic well-being; reduction in
rates of crime and other detrimental
activities.

None

N/A

This trail will serve the
needs of citizens city-
wide, including the
communities of color
who represent 52.9%
of the City's population.

The inherent nature of the Parks and Recreation Department
is to build community and provide an environment of
inclusiveness and social equity. We believe this project will
accomplish these objectives, and therefore, will not impact
communities of color in a negative way.




This project will advance the safety
of the public through better
response times to emergencies ,
healthier working environment for
firefighters, and better sustainable
designs in fire stations.

None

N/A

The nature of this
project employee
focucsed rather than
citizen focused.

The nature of this project employee focucsed rather than
citizen focused.




This project will mitigate risk of
damage to fire apparatus and
improves City facilities to more
efficiently provide emergency
services to the citizens.

None

N/A

The improvement of a
public safety facility
positively impacts all
the citizens of Austin.

There is no gegative impact to any citizen of Austin based on
the fact that the public safety improvements reduce risk to all
citizens.




substation in the community that it
serves provides access to an
underserved segment of our
community and improves public
trust. The International Association
of Chiefs of Police (IACP) has long
recognized that community based
policing with stakeholders and
community groups bring an added
value to crime prevention. Without
strong support and involvement
from community elements the police
can do little to control crime.

Thus there is an increasing
emphasis today on the development
of programs to bring police
operations closer to the main
stream of community affairs. APD
request for a substation in the north
east corridor of the City is based in
part on creating an integrated public
asset by obtaining true community
buy-in, operational goals of optimum
patrol effectiveness and efficiencies,
and addressing disparities in both
service delivery and access to
policing service with communities of
color.

Safety

maintain existing levels of services to the
N/E Sector of the City. As adequate
facilities are a fundamental need for the
Department, the lack thereof limits the
Department’s ability to achieve its mission
in an effective and cost efficient manner.
Without community based access to police
services the African American community
will continue to be victims of crime in
disproportionate numbers.

The N/E Substation is logistical and will
assist in reducing the amount of travel to
deliver services for urgent calls in Ida
Sector. Reducing response time to urgent
calls continues as a high priority for the
department. Crime statistics and
performance gaps are key indicators that
help gauge the effectiveness in meeting
departmental goals of keeping our
community safe.

Although Austin continue to be one of the
safest of large US Cities, crime statistics
from FY14 to FY17 reveal a widening
performance gap within the City with an
uptick in violent and property crimes. APD
is not only concerned over its long-term
ability to maintain existing levels of service
without adequate support facilities, but also
concerned over the erosion of existing
levels of service should this project not be

It is anticipated that the
project will positively
impact all residents,
visitors and guest in
CoA District 4. Per the
2010 Census the
population total is
79,357. Per the 2010
Census the number of
people of color in
subject area are as
follows; African-
American 7,532; Latino
51,756; and Asian
2,378 .

There are no know negative impacts or burdens to people of
color associated with this initiative.




This program promotes the
following aspects of the strategic
outcomes: Accessibility to quality
parks, trails, and recreational
opportunities; Equity of City
programs and resource allocation;
Stakeholder engagement and
participation . The parks and
recreation opportunities provided by
PARD are affordable and
accessible to all members of the
community. Access to recreation
facilities provides the following
benefits related to equity: promotes
physical activity to reduce obesity
obesity and improve public health;
builds a stronger sense of
community; boosts to local GDP and
economic well-being; reduction in
rates of crime and other detrimental
activities; access to alternative
modes of transportation.

Economic Opportunity and Affordability

Property values may increase due to the
park development.

Communities of color
respresent 15.8% of
the park's service area.

The inherent nature of the Parks and Recreation Department
is to build community and provide an environment of
inclusiveness and social equity. We believe this project will
accomplish these objectives, and therefore, will not impact
communities of color in a negative way.




This program promotes the
following aspects of the strategic
outcomes: Quality and reliability of
safety-related infrastructure;
Accessibility to quality parks, trails,
and recreational opportunities. The
parks and recreation opportunities
provided by PARD are affordable
and accessible to all members of
the community. Access to recreation
facilities provides the following
benefits related to equity: promotes
physical activity to reduce obesity
obesity and improve public health;
builds a stronger sense of
community; boosts to local GDP and
economic well-being; reduction in
rates of crime and other detrimental
activities.

None

N/A

Communities of color
respresent 35.2% of
the facility's service
area.

The inherent nature of the Parks and Recreation Department
is to build community and provide an environment of
inclusiveness and social equity. We believe this project will
accomplish these objectives, and therefore, will not impact
communities of color in a negative way.




This program promotes the
following aspects of the strategic
outcomes: Accessibility to quality
parks, trails, and recreational
opportunities; Equity of City
programs and resource allocation;
Stakeholder engagement and
participation. The parks and
recreation opportunities provided by
PARD are affordable and
accessible to all members of the
community. Access to recreation
facilities provides the following
benefits related to equity: promotes
physical activity to reduce obesity
obesity and improve public health;
builds a stronger sense of
community; boosts to local GDP and
economic well-being; reduction in
rates of crime and other detrimental
activities.

None

N/A

ADA improvements will
serve the needs of
citizens city-wide,
including the
communities of color
who represent 52.9%
of the City's population.

The inherent nature of the Parks and Recreation Department
is to build community and provide an environment of
inclusiveness and social equity. We believe this project will
accomplish these objectives, and therefore, will not impact
communities of color in a negative way.




This program promotes the
following aspects of the strategic
outcomes: Accessibility to quality
parks, trails, and recreational
opportunities; Equity of City
programs and resource allocation;
Stakeholder engagement and
participation. The parks and
recreation opportunities provided by
PARD are affordable and
accessible to all members of the
community. Access to recreation
facilities provides the following
benefits related to equity: promotes
physical activity to reduce obesity
obesity and improve public health;
builds a stronger sense of
community; boosts to local GDP and
economic well-being; reduction in
rates of crime and other detrimental
activities.

None

N/A

School parks will serve
the needs of citizens
city-wide, including the
communities of color
who represent 52.9%
of the City's population.

The inherent nature of the Parks and Recreation Department
is to build community and provide an environment of
inclusiveness and social equity. We believe this project will
accomplish these objectives, and therefore, will not impact
communities of color in a negative way.




This program promotes the
following aspects of the strategic
outcomes: Accessibility to quality
parks, trails, and recreational
opportunities; Equity of City
programs and resource allocation;
Stakeholder engagement and
participation. The parks and
recreation opportunities provided by
PARD are affordable and
accessible to all members of the
community. Access to recreation
facilities provides the following
benefits related to equity: promotes
physical activity to reduce obesity
obesity and improve public health;
builds a stronger sense of
community; boosts to local GDP and
economic well-being; reduction in
rates of crime and other detrimental
activities.

None

N/A

Athletic facility
improvements will
serve the needs of
citizens city-wide,
including the
communities of color
who represent 52.9%
of the City's population.

The inherent nature of the Parks and Recreation Department
is to build community and provide an environment of
inclusiveness and social equity. We believe this project will
accomplish these objectives, and therefore, will not impact
communities of color in a negative way.




This program promotes the
following aspects of the strategic
outcomes: Quality and reliability of
safety-related infrastructure;
Accessibility to quality parks, trails,
and recreational opportunities;
Equity of City programs and
resource allocation. The parks and
recreation opportunities provided by
PARD are affordable and
accessible to all members of the
community. Access to recreation
facilities provides the following
benefits related to equity: promotes
physical activity to reduce obesity
obesity and improve public health;
builds a stronger sense of
community; boosts to local GDP and
economic well-being; reduction in
rates of crime and other detrimental
activities.

None

N/A

These facilities will
serve the needs of
citizens city-wide,
including the
communities of color
who represent 52.9%
of the City's population.

The inherent nature of the Parks and Recreation Department
is to build community and provide an environment of
inclusiveness and social equity. We believe this project will
accomplish these objectives, and therefore, will not impact
communities of color in a negative way.




This program promotes the
following aspects of the strategic
outcomes: Accessibility to quality
parks, trails, and recreational
opportunities; Equity of City
programs and resource allocation;
Stakeholder engagement and
participation; Honoring of historical
and ethnic heritage . The parks and
recreation opportunities provided by
PARD are affordable and
accessible to all members of the
community. Access to recreation
facilities provides the following
benefits related to equity: promotes
physical activity to reduce obesity
obesity and improve public health;
builds a stronger sense of
community; boosts to local GDP and
economic well-being; reduction in
rates of crime and other detrimental
activities.

None

N/A

Cemetery
improvements will
serve the needs of
citizens city-wide,
including the
communities of color
who represent 52.9%
of the City's population.

The inherent nature of the Parks and Recreation Department
is to build community and provide an environment of
inclusiveness and social equity. We believe this project will
accomplish these objectives, and therefore, will not impact
communities of color in a negative way.




This program promotes the
following aspects of the strategic
outcomes: Quality and reliability of
safety-related infrastructure;
Accessibility to quality parks, trails,
and recreational opportunities;
Equity of City programs and
resource allocation. The parks and
recreation opportunities provided by
PARD are affordable and
accessible to all members of the
community. Access to recreation
facilities provides the following
benefits related to equity: promotes
physical activity to reduce obesity
obesity and improve public health;
builds a stronger sense of
community; boosts to local GDP and
economic well-being; reduction in
rates of crime and other detrimental
activities.

Economic Opportunity and Affordability

Property values may increase due to the
park development.

These future park sites
will serve the needs of
citizens city-wide,
including the
communities of color
who represent 52.9%
of the City's population.

The inherent nature of the Parks and Recreation Department
is to build community and provide an environment of
inclusiveness and social equity. We believe this project will
accomplish these objectives, and therefore, will not impact
communities of color in a negative way.




This program promotes the
following aspects of the strategic
outcomes: Accessibility to quality
parks, trails, and recreational
opportunities; Equity of City
programs and resource allocation;
Stakeholder engagement and
participation. The parks and
recreation opportunities provided by
PARD are affordable and
accessible to all members of the
community. Access to recreation
facilities provides the following
benefits related to equity: promotes
physical activity to reduce obesity
obesity and improve public health;
builds a stronger sense of
community; boosts to local GDP and
economic well-being; reduction in
rates of crime and other detrimental
activities.

None

N/A

Mater plans will serve
the needs of citizens
city-wide, including the
communities of color
who represent 52.9%
of the City's population.

The inherent nature of the Parks and Recreation Department
is to build community and provide an environment of
inclusiveness and social equity. We believe this project will
accomplish these objectives, and therefore, will not impact
communities of color in a negative way.




This program promotes the
following aspects of the strategic
outcomes: Quality and reliability of
safety-related infrastructure;
Accessibility to quality parks, trails,
and recreational opportunities;
Equity of City programs and
resource allocation. The parks and
recreation opportunities provided by
PARD are affordable and
accessible to all members of the
community. Access to recreation
facilities provides the following
benefits related to equity: promotes
physical activity to reduce obesity
obesity and improve public health;
builds a stronger sense of
community; boosts to local GDP and
economic well-being; reduction in
rates of crime and other detrimental
activities.

None

N/A

Park developments will
serve the needs of
citizens city-wide,
including the
communities of color
who represent 52.9%
of the City's population.

The inherent nature of the Parks and Recreation Department
is to build community and provide an environment of
inclusiveness and social equity. We believe this project will
accomplish these objectives, and therefore, will not impact
communities of color in a negative way.




This program promotes the
following aspects of the strategic
outcomes: Accessibility to quality
parks, trails, and recreational
opportunities; Equity of City
programs and resource allocation;
Stakeholder engagement and
participation. The parks and
recreation opportunities provided by
PARD are affordable and
accessible to all members of the
community. Access to recreation
facilities provides the following
benefits related to equity: promotes
physical activity to reduce obesity
obesity and improve public health;
builds a stronger sense of
community; boosts to local GDP and
economic well-being; reduction in
rates of crime and other detrimental
activities.

None

N/A

Parking lots and
roadways serve the
needs of citizens city-
wide, including the
communities of color
who represent 52.9%
of the City's population.

The inherent nature of the Parks and Recreation Department
is to build community and provide an environment of
inclusiveness and social equity. We believe this project will
accomplish these objectives, and therefore, will not impact
communities of color in a negative way.




This program promotes the
following aspects of the strategic
outcomes: Accessibility to quality
parks, trails, and recreational
opportunities; Equity of City
programs and resource allocation;
Stakeholder engagement and
participation. The parks and
recreation opportunities provided by
PARD are affordable and
accessible to all members of the
community. Access to recreation
facilities provides the following
benefits related to equity: promotes
physical activity to reduce obesity
obesity and improve public health;
builds a stronger sense of
community; boosts to local GDP and
economic well-being; reduction in
rates of crime and other detrimental
activities.

None

N/A

Playground
improvements will
serve the needs of
citizens city-wide,
including the
communities of color
who represent 52.9%
of the City's population.

The inherent nature of the Parks and Recreation Department
is to build community and provide an environment of
inclusiveness and social equity. We believe this project will
accomplish these objectives, and therefore, will not impact
communities of color in a negative way.




This program promotes the
following aspects of the strategic
outcomes: Accessibility to quality
parks, trails, and recreational
opportunities; Equity of City
programs and resource allocation;
Stakeholder engagement and
participation. The parks and
recreation opportunities provided by
PARD are affordable and
accessible to all members of the
community. Access to recreation
facilities provides the following
benefits related to equity: promotes
physical activity to reduce obesity
obesity and improve public health;
builds a stronger sense of
community; boosts to local GDP and
economic well-being; reduction in
rates of crime and other detrimental
activities.

None

N/A

Trail improvements will
serve the needs of
citizens city-wide,
including the
communities of color
who represent 52.9%
of the City's population.

The inherent nature of the Parks and Recreation Department
is to build community and provide an environment of
inclusiveness and social equity. We believe this project will
accomplish these objectives, and therefore, will not impact
communities of color in a negative way.




This program promotes the
following aspects of the strategic
outcomes: Accessibility to quality
parks, trails, and recreational
opportunities; Equity of City
programs and resource allocation;
Stakeholder engagement and
participation; Honoring of historical
and ethnic heritage . The parks and
recreation opportunities provided by
PARD are affordable and
accessible to all members of the
community. Access to recreation
facilities provides the following
benefits related to equity: promotes
physical activity to reduce obesity
obesity and improve public health;
builds a stronger sense of
community; boosts to local GDP and
economic well-being; reduction in
rates of crime and other detrimental
activities.

None

N/A

This facility will serve
the needs of citizens
city-wide, including the
communities of color
who represent 52.9%
of the City's population.

The inherent nature of the Parks and Recreation Department
is to build community and provide an environment of
inclusiveness and social equity. We believe this project will
accomplish these objectives, and therefore, will not impact
communities of color in a negative way.



The project will provide
accommodations for continuing
education and certification for the
City's 1st Responders equally. It
present the instructional classrooms
on campus are operating at
capacity. It is anticipated that the
additional floor will add to capacity
by approximately 35% or 200
additional instructional classroom
seats. The additional seats
translates to better trained officers
which in turn translate to more
positive civil servant / citizen
interaction.

Safety

The PSTA provides instructional classroom
space from which racial sensitivity courses
can be conducted. It is anticipated that
officers taking courses in responding to
communities of color will result in positive
civil servant / community of color
outcomes.

However, If the project is not funded APD
will strive to maintain current levels training
and certifications. As adequate facilities are
a fundamental need for the Department,
the lack thereof limits the Department’s
ability to achieve it mission in an effective
and cost efficient manner. For example,
the lack of classroom availability will result
in classes either being cancelled or
scheduled at an off-campus location.

APD is not only concerned over its long-
term ability to maintain existing levels of
service without adequate support facilities,
but also concerned over the erosion of
existing levels of service should this project
not be funded.

APD has 1,908 sworn
employees and 732
civilian employees and
does not maintain
ethnicity data at the

departmental HR level.

However, with respect
to the City-wide
communities that will
be served , the City’s
Demographic Profile
2010 Census Data for
persons of color is as
follows; African
American 60,760;
Latino 277,707; Asian
49,560

We do not anticipate any negative impacts of the initiative.




These stations are critical for the
strategic deployment of emergency
medical response and are vital to
these service areas as it relates to
Health, Safety and Government.
The renovations allow for
continued coverage in these
districts while creating a safe
working environment for EMS
employees. The renovations of
these stations foster a safe,
equitable environment for staff and
will allow EMS Medics to
completely focus on providing
healthcare to the community we
serve. These station renovations
will provide an economical solution
for the City in comparison to a
complete rebuild or relocation and
build of new stationsin a
community with rising construction
costs and high demand for land.

Economic Opportunity and Affordability

These projects are needed to implement
corrective renovations to the City's capital
assets in an effort to provide ongoing
services to the community. Though the
goal is to provide equity among the
workforce and safety for both EMS staff
and the community, these projects will be
funded through government bonds which
ultimately will provide an economic
burden to the community as a whole. It is
the intent of these projects to reduce the
long term economic burden and although
unlikely, these projects can increase in
costs based on the increased construction
cost which would impact affordability for
the community.

Based on 2010 census
data obtained from
the City Demographer
there are 58,437,
62,881 and 34,113 in
Districts 3, 4 and 7
respectively. A
functional EMS station
is beneficial to the
entire community that
it serves by providing
emergency response
and safety net
healthcare to the
community. This
project will have a
positive direct impact
on the staff of EMS,
providing a equitable
and quality work
environment for the
staff.

We don't anticipate a negative impact to any person of
color with this particular project.




These stations are critically strategic
from an emergency medical
response standpoint and must
continue to serve these areas as it
relates to Health, Safety and
Government. Additionally these
repairs allow for continued coverage
in these districts and create a safe
working environment for both men
and women. The renovations of
them will allow better emergency
health coverage and show that the
City of Austin is willing to invest in
the communities safety.
Economically, these station have
already been funded by the tax
payers and these renovations allow
for a continued return on
investment.

Economic Opportunity and Affordability

These projects are needed to implement
corrective renovations to the City's capital
assets in an effort to provide ongoing
services to the community. Though the
goal is to provide equity among the
workforce and safety for both EMS staff
and the community, these projects will be
funded through government bonds which
ultimately will provide an economic burden
to the community as a whole. It is the intent
of these projects to reduce the long term
economic burden and although unlikely,
these projects can increase in costs based
on the increased construction cost which
would impact affordability for the
community.

Based on 2010 census
data obtained from the
City Demographer
there are 62,881 and
26,362 in Districts 4
and 9 respectively. A
functional EMS station
is beneficial to the
entire community that it
serves by providing
emergency response
and safety net
healthcare to the
community. This
project will have a
positive direct impact
on the staff of EMS,
providing a equitable
and quality work
environment for the
staff.

We don't anticipate a negative impact to any person of color
with this particular project.




These stations are critical for the
strategic deployment of emergency
medical response and are vital to
these service areas as it relates to
Health, Safety and Government.
The renovations allow for
continued coverage in these
districts while creating a safe
working environment for EMS
employees. The renovations of
these stations foster a safe,
equitable environment for staff and
will allow EMS Medics to
completely focus on providing
healthcare to the community we
serve. These station renovations
will provide an economical solution
for the City in comparison to a
complete rebuild or relocation and
build of new stationsin a
community with rising construction
costs and high demand for land.

Economic Opportunity and Affordability

These projects are needed to implement
corrective renovations to the City's capital
assets in an effort to provide ongoing
services to the community. Though the
goal is to provide equity among the
workforce and safety for both EMS staff
and the community, these projects will be
funded through government bonds which
ultimately will provide an economic
burden to the community as a whole. It is
the intent of these projects to reduce the
long term economic burden and although
unlikely, these projects can increase in
costs based on the increased construction
cost which would impact affordability for
the community.

Based on 2010 census
data obtained from
the City Demographer
there are 62,881 and
29,332 in Districts 4
and 6 respectively. A
functional EMS station
is beneficial to the
entire community that
it serves by providing
emergency response
and safety net
healthcare to the
community. This
project will have a
positive direct impact
on the staff of EMS,
providing a equitable
and quality work
environment for the
staff.

We don't anticipate a negative impact to any person of
color with this particular project.




This program promotes the
following aspects of the strategic
outcomes: Accessibility to quality
parks, trails, and recreational
opportunities; Equity of City
programs and resource allocation;
Stakeholder engagement and
participation. The parks and
recreation opportunities provided by
PARD are affordable and
accessible to all members of the
community. Access to recreation
facilities provides the following
benefits related to equity: promotes
physical activity to reduce obesity
obesity and improve public health;
builds a stronger sense of
community; boosts to local GDP and
economic well-being; reduction in
rates of crime and other detrimental
activities; access to alternative
modes of transportation.

None

N/A

This project will serve
the needs of citizens
city-wide, including the
communities of color
who represent 52.9%
of the City's population.

The inherent nature of the Parks and Recreation Department
is to build community and provide an environment of
inclusiveness and social equity. We believe this project will
accomplish these objectives, and therefore, will not impact
communities of color in a negative way.




Mobility - there are streets in poor
condition throughout Austin. Good
pavements assure adequate
mobility and safety for all roadway
users. Efficient and effective
transport of people, goods, and
services is critical to all sectors of
the community in all areas of the
City.

Safety - streets in good condition
assure safe and reliable transport of
people, goods, and services
throughout the community. Car
travel is one of the most dangerous
activities that citizen do regularly.
Satisfactory streets remove some of
the risks of the road and encourage
more consistent and safer use of
the streets as intended.
Government that Works - the actual
needs of the streets drive the
prioritization and selection based on
rational condition data. This
objective, data-driven approach
assures that the work we do is as
equitable and ethical as possible.
Our PMIS software analyzes
numerous scenarios and uses
benefit calculations to help optimize
our street programs.

None

Street Improvements is a routine program

for continuous renewal of the existing street

infrastructure. This program will restore
failing, existing assets to a condition that

will allow it to serve its original design intent

and function. Our pavement management
processes target keeping all streets in the
entire City in the best condition possible
and to preserve the value of those assets
in a cost-effective manner. As such, this
essentially administrative government
function does not inherently generate any
known negative outcomes. No negative
outcomes have been identified. Project
selections are based on condition data
collected regularly. The current street
condition data is always available to the
public upon request, via web mapping
applications, and through the Open Data
Portal providing the highest level of
transparency possible.

Varies by project
location. Project
locations vary by bond
funding scenarios.

All efforts will be made to communicate with the local
community to assure impacts during construction are
minimized. Maintenance of Traffic (MOT) is a key
consideration in all street projects. Formal project specific
Traffic Control Plans (TCP) are developed and must be
approved by ROW Management.
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The connection between pocket parks and safety was not clear, even though
safety was checked for alignment. Response appeared to be copied from another
response. The project has a lot of potential to create access to parks for
communities of color and folks who have not historically had access to park
services. Details about implemtation and disaggregated data on existing
disparities were not included.























































