Welcome to Contract & Land
Management Department

How to calculate loaded hourly labor
rates
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Historical Context

o 2007 to 2010 - Overhead was
reviewed on initial basis and then
increases negotiated for the loaded
hourly rate.

o 2011 - Loaded hourly rates are
based on actual raw salary and
overhead.
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Overhead

o Overhead is the ratio of non-billable
business expenses to the direct labor
expense

o Expenses are allowed in accordance to
Federal Acquisition Regulation Part 31

o Audited FAR overhead rate is required
when available.

o Can use other Governmental approved
overhead rates. (TxDOT, Federal)
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Benefits of Process

o Rates will only need to be approved
on an annual basis.

o Will allow for quicker verification of
rates on invoices

o Less time spent by consultants on
contract development

o Consistency through all consultants
calculations
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Calculation Parameters

o Profit is markup not margin
o Profit baseline to negotiate is 10%.

o Profit can range from 8% to 13% and is
negotiated

o Some factors considered in profit -
Overhead as compared to similar firms
and consultant evaluations

o Round the final product (answer) to 2
decimal places. (>.005 rounds up)
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Calculation Example

(raw salary*overhead)*profit markup

Salary = $40/hr or $83,200 annually
Overhead = 158.74% audited FAR
Profit = 9%

40*1.5874 = $63.496 (overhead cost)
63.496+40 = $103.496 (overhead + rate)
$103.496*1.09 = $112.80164 (loaded rate)
Loaded Hourly Billing Rate = $112.80/hr

Please note this is not acceptable
Profit Margin = $103.496/.91=%$113.73 hr rounded
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Requirements

O

Each person likely to work on the project
should have a rate approved.

Positions rates will not be approved for
contracts.

Can add and delete personnel throughout
year. If on contract, check with Project
Manager for Personnel Change Form

Rates must be approved for all
subconsultants used.
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Requirements Continued

o No increases allowed for the year on
approved personnel/rates used in
contracts

o If firm used in compliance plan
cannot obtain approval on rates,
consultant not responsible

o If rates are reduced, consultants
should attempt to meet goals
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Basis for Rate

ASCE
Grades

Grade 1

Grade 2

Grade 3

Grade 4
Grade 5

Grade 6

Grade 7

Grade 8

GSA
Grades

GS-5

GS-7

GS-9

GS-11
GS-12

GS-13

GS-14

GS-15

Experience

0+ yrs

1+ yrs

3+ yrs

4+ yrs
8+ yrs

10+ yrs

15+ yrs

20+ yrs

Professional
Certifications

EIT

EIT

EIT

PE
PE

PE + Specialization

PE + Specialization

PE + Specialization

GSA adjusted to Austin Locality

Titles

Engineer in training, Junior engineer, Staff
engineer, Assistant engineer, Engineering
Intern

Engineer in training, Junior engineer, Staff
engineer, Assistant engineer, Engineering
Intern

Engineer in training, Junior engineer, Staff
engineer, Assistant engineer, Engineering
Intern

Civil Engineer, Associate Engineer, Project
Engineer, Resident Engineer

Senior Engineer, Project Manager

Principal Engineer, District Engineer,
Engineering Manager

Director, Program Manager, City Engineer,
Division Engineer, Department Head, V-
President

Bureau Engineer, Director Public Works,
President
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Minimum

$17.57

$21.76

$26.62

$32.21
$38.60

$45.90

$54.24

$63.81

Maximum

$22.84

$28.29

$34.60

$41.87
$50.18

$59.67

$70.52

$77.38



How Rates are Compared

o Raw salaries are compared
according to certifications and
experience.

o Overhead is compared for firms that
are similar in size and performing
same types of tasks.

o Reimbursable expenses are not
looked at i.e. copies

o No automatic salary increases.
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Contacts

o Craig Easley — Department Quality
Analyst 974-7072
craig.easley@ci.austin.tx.us

o Gail Hamrick-Pigg — Acting Division
Manager Contract Management
gail.hamrick-pigg@ci.austin.tx.us

o Rolando Fernandez - Assistant Director
Contract and Land Management
rolando.fernandez@ci.austin.tx.us
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Implementation

Letters to all consulting firms
Individual meetings with firms

Overhead training session for

smaller firms

1. Classroom Training April 5 and May 2
11:30 AM Room 325 OTC

2. Meetings individually for each company
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Questions?




