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MBE/WBE 
Procurement Program
Post-Award Compliance
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Objectives
� Identify areas in the City Code 
that apply to post-award 
compliance
�Review post-award processes
�Provide information on 
available resources
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SMBR Mission
� To administer the MBE/WBE 
Procurement Program and
� To provide development opportunities 
and resources for small businesses so 
that they can have affirmative access 
to City procurement opportunities and 
show productive growth
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MBE/WBE Ordinance
Program Rules

� MBE/WBE Procurement Program is governed by the following 
City Codes:
� Construction-City Code 2-9A
� Professional Services-City Code 2-9B
� Non-Professional Services-City Code 2-9C
� Commodities-City Code 2-9D

� SMBR procedures are also mandated by the MBE/WBE Program 
Rules:
� Rules are implemented pursuant to the Ordinances (2-9A-D)
� The rules explicitly detail procedures, timelines, and other 
information regarding both Certification and Compliance
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Counting Participation 
� Counting Participation Ordinance 2-
9(A-D)–20/Rules -Section 9.2/9.3

� Post-Award
� Participation calculated by 
expenditures

� Count participation of certified 
firms
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Post-Award Compliance
� Ordinance 2-9(A-D)-22/ Rules-
Section 10.1
� Work/Written Schedule on Sub Utilization
� Monthly Expenditure Report Submissions 
(SubK Form)
� Subcontractor payment information
� MBE/WBE Participation throughout contract

� Contract Closeout Submission
� Total subcontractor payment information
� Final MBE/WBE participation breakdown
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Post-Award
Changes to the Compliance Plan

� Ordinance Section 2-9(A-D)-23/Rules 
Section 11.1/11.2
� “The Contractor/Consultant cannot make 

changes to the compliance plan or substitute 
subcontractors/subconsultants without the 
prior written approval of the Director.” (City 
Code)
� Adding, Deleting, Substituting MBE/WBEs and 

Contract Changes (Increases/Decreases)
� Due Process for changes prior to deleting or 

substituting MBE/WBEs
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Post-Award
Changes to the Scope of Work

� Ordinance 2-9(A-D)-24/Rules -Section 11.3
� Change Orders/Amendments Issued

�Addition of a new scope of work
� Good Faith Efforts

�Increase or Decrease to existing work 
� Recalculate Participation 

�Deletion of scopes of work
� Contractors and MBE/WBEs affected should be 
notified

� Recalculate Participation
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Sanctions
� Section 2-9(A-D)-25 of Ordinance/Section 11.5 of Rules

� Chapter Violations 
� Illegal substitutions
� Adding and deleting without prior SMBR written approval
� Failure to fulfill contractual goals or subgoals (without 

justification)
� Adopted April 16, 2008, Amended January 1, 2010, 

Progressive Sanctions were implemented for a rolling 24 
month period:
� 1st Violation: Probation for a period of up to 6 months
� 2nd Violation: Suspension for a period of up to 24 months
� 3rd Violation: Debarment for a period of up to 5 years 
� Director Discretion Determination
� Protest process available

� SMBR makes recommendation to Purchasing Office
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Post-Award
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Post-Award Team
� Attend Pre-Con/Kick-off meetings
� Review Request for Changes
� Attend Progress Meetings
� Research payment issues
� Facilitate Sub/Contractor issues
� Conduct audits
� Review Contract Close-Outs
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Request for Changes 
(RFC)

� Contractors/Consultants submit to Project Manager for review and sign off
� Before submission, review request:

� Is scope of work valid?
� Has work been completed prior to submission?
� Has due process been exercised prior to deletion or substitutions of MBE/WBE certified firm?
� Is scope of work already assigned to an MBE/WBEs listed on the original compliance plan?
� Were Good Faith Efforts completed prior to the addition of a non-certified firm?
� Review MBE/WBE participation.
� Are subcontractors certified as MBE or WBE with the City of 

Austin and for the scope of work?
� Are subcontractors registered and have active vendor codes?
Request for change
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Expenditure Reports 
SubK Form

� Submit monthly SubKs to Project Managers or Contract Administrators.  
� Checklist

� Contractor and financial representative have both signed form
� MBE/WBE participation breakdown has been updated
� All subcontractors (certified and non-certified) working on the project are listed
� Listed subs are approved either on original approved compliance plan or RFC

� All columns, including payment information, current contract amounts, increases/decreases, MBE/WBE certification status are completed
Sub K
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MBE/WBE 
Contract Closeout

� Submit Contract Closeout at the end of the project
� Verify:

� MBE/WBE participation breakdown
� Payments made to subcontractors (certified and non-certified firms)
� Approved Changes
� Increases/decreases
� Retainage 

Please note: FINAL payment will not be released until closeout is sent to Project Manager and approved by SMBR.
Contract Closeout
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Resources
http://www.ci.austin.tx.us/smbr/
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SMBR Staff
Compliance Division Manager
Amelie Gonzalez Flores -974-7014

Pre-Award 
Raymond M. Young-974-9183 (Construction)

Linda Moore-974-7735 (Construction)
Joe Sanchez-974-7606 (Professional Services)

Post-Award
Stella Richerson-Kinley-974-7256(Construction)

Harold Tolbert-974-7736(Construction)
Kenneth Kalu-974-7621(Construction)

Margaret Castillo-974-7737 (Construction)
Laura Moreno-974-6668 (Professional Services)
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SMBR Staff
Certification Division Manager

Elton Price-974-7725

Certification
Deanna Brown-974-7612
Kristi Samilpa – 974-7650
Amy Amaya - 974-7645
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SMBR Staff
Contract Compliance Manager

Thomas Owens - 974-7732
Plan Room

Hemant Motwani – 974-7745

Outreach
Blender Hill – 974-7677

Bonding Financial Consultant
Luke Ortega Luper – 974-7733
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SMBR Staff
Director

Veronica Briseño Lara – 974-2156

Assistant Director
Debra Dibble – 974-1656

4201 Ed Bluestein Blvd. Austin, Texas 78721 
Phone: (512) 974-7600 
Fax: (512) 974-7601 DSMBR@ci.austin.tx.us
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Summary
� Ordinance & Rules
� Post-Award Compliance Forms
� Sanctions
� Resources


