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Objectives

[1Identify areas in the City Code
that apply to post-award
compliance

[1Review post-award processes

[1Provide information on
available resources
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SMBR Mission

[0 administer the MBE/WBE
Procurement Program and

[0 provide development opportunities
and resources for small businesses so
that they can have affirmative access
to City procurement opportunities and
show productive growth
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MBE/WBE Ordinance
Program Rules

0 MBE/WBE Procurement Program is governed by the following
City Codes:

[0 Construction-City Code 2-9A

[0 Professional Services-City Code 2-9B

[0 Non-Professional Services-City Code 2-9C
[0 Commodities-City Code 2-9D

[0 SMBR procedures are also mandated by the MBE/WBE Program
Rules:

[0 Rules are implemented pursuant to the Ordinances (2-9A-D)

[0 The rules explicitly detail procedures, timelines, and other
information regarding both Certification and Compliance
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Counting Participation

Counting Participation Ordinance 2-
9(A-D)-20/Rules -Section 9.2/9.3

Post-Award

B Participation calculated by
expenditures

B Count participation of certified
firms

SMBR 09/10



Post-Award Compliance

Ordinance 2-9(A-D)-22/ Rules-
Section 10.1
B Work/Written Schedule on Sub Utilization

B Monthly Expenditure Report Submissions
(SubK Form)
[0 Subcontractor payment information
[0 MBE/WBE Participation throughout contract
B Contract Closeout Submission

[0 Total subcontractor payment information
[0 Final MBE/WBE participation breakdown
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Post-Award
Changes to the Compliance Plan

Ordinance Section 2-9(A-D)-23/Rules
Section 11.1/11.2

B "The Contractor/Consultant cannot make
changes to the compliance plan or substitute
subcontractors/subconsultants without the

prior written approval of the Director.” (City
Code)

O Adding, Deleting, Substituting MBE/WBEs and
Contract Changes (Increases/Decreases)

B Due Process for changes prior to deleting or
substituting MBE/WBEs
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Post-Award
Changes to the Scope of Work

Ordinance 2-9(A-D)-24/Rules -Section 11.3
B Change Orders/Amendments Issued

Addition of a new scope of work
B Good Faith Efforts

Increase or Decrease to existing work
B Recalculate Participation

Deletion of scopes of work

B Contractors and MBE/WBEs affected should be
notified

B Recalculate Participation
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Sanctions

[0 Section 2-9(A-D)-25 of Ordinance/Section 11.5 of Rules

B Chapter Violations
[0 Illegal substitutions
O Adding and deleting without prior SMBR written approval
[0 Failure to fulfill contractual goals or subgoals (without
justification)
B Adopted April 16, 2008, Amended January 1, 2010,

Progressive Sanctions were implemented for a rolling 24
month period:

1st Violation: Probation for a period of up to 6 months

0 2nd Violation: Suspension for a period of up to 24 months
OO0 3rd Violation: Debarment for a period of up to 5 years

[0 Director Discretion Determination
L]

S

O

Protest process available
MBR makes recommendation to Purchasing Office
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Post-Award
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Post-Award Team

Attend Pre-Con/Kick-off meetings
Review Request for Changes
Attend Progress Meetings
Research payment issues
Facilitate Sub/Contractor issues
Conduct audits

Review Contract Close-Outs
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Request for Changes
(RFC)

[0 Contractors/Consultants submit to Project Manager for
review and sign off

[0 Before submission, review request:

JEEY SR OCEEE N

Is scope of work valid?
Has work been completed prior to submission?

Has due process been exercised prior to deletion or
substitutions of MBE/WBE certified firm?

Is scope of work already assigned to an MBE/WBEs listed on
the original compliance plan?

Were Good Faith Efforts completed prior to the addition of a
non-certified firm?

Review MBE/WBE participation.

Are subcontractors certified as MBE or WBE with the City of
Austin and for the scope of work?

Are subcontractors registered and have active vendor codes?

Request for change
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Expenditure Reports
SubK Form

Submit monthly SubKs to Project Managers or
Contract Administrators.

Checklist

B Contractor and financial representative have both
sighed form

B MBE/WBE participation breakdown has been updated

B All subcontractors (certified and non-certified)
working on the project are listed

[0 Listed subs are approved either on original approved
compliance plan or RFC

B All columns, including payment information, current
contract amounts, increases/decreases, MBE/WBE
certification status are completed
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MBE/WBE
Contract Closeout

0 Submit Contract Closeout at the end of the project
0 Verify:
®m MBE/WBE participation breakdown
B Payments made to subcontractors (certified and non-
certified firms)
m Approved Changes
B Increases/decreases
B Retainage

Please note: FINAL payment will not be released until
gloseout is sent to Project Manager and approved by
MBR.

Contract Closeout
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City of Austin
mall & Minority Business Resources

Citvenimg the doer to oporinines

5

Resources

http://www.ci.austin.tx.us/smbr/
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Text Version

AUSTIN

CITY CONMNECTION,,

Departments

| Meed To

Animals & Wildlife

Arts & Cultur
Business
City Government
Community
Senvices
Development
Enmvironmental
Get Involved
Meighborhoods
Public Records
Fublic Safety

Quality Of Life

Transportation

Litiliti

IEear:h Find! | Options

| Select a service

;II Select 2 map

Directory | Departments | FAQ | Links | Site Map | Help | Contact Us

View thiz =eries of images
iz »n Highlights - Monday, 10/4/10
L2 : . g f g
%\'\3{ es for Austin City Limits Music Festival

o
Gﬂ #ETval access, road closures.

National Night Out set for Oct. 5
Send the message that Austin works together to prevent
crime.

Austin wins national climate protection award
Climate Action Team honored for sustainability efforts.

Council meeting highlights for Sept. 30
Council sets Mov. 2 election; approves teen pregnancy
prevention contract

Grant funding for organizations promoting digital
inclusion

Help create a community where everyone can paricipate
online.

Comprehensive Plan "takin' it to the streets”

Look, think, ask and fill out a survey about Austin's future.

Waller Creek Bridge improvements cause closure
Mearby hike-and-bike trail also rerouted during bridge
widening.

City will produce New Year's event

Family-oriented downtown New Year's event will continue.

Connection Calendar

View this month

Austin City

Council

Boards &
Commissions

[5]2 City Music

Farks &
Recreation

Special Events

austinfg D1

“Tiour Al Dy, Ay Dy, It Center

edroar

City Jobs

Informacion
en Espafiol
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CITY CONNECTION, Directory | Departments | FAQ | Links | Site Map | Help | Contact Us
Departments I , , , , , , .
City Financial Departments Doing Business with the City Doing Business in
| Meed To

Central Texas |
Animals & Wildlife

Arts & Culture BUSIHQSS

City Financial Departments

City Government

Budget Office Purchasing Office
Community Serices ;
Controller's Office Treasury Bond Information

Development Financial and Administrative
_ Services

Environmental

Get Involved

Doing Business with the City

Neighborhoods Airport Business Opportunities Small and Minority Business
REesources Department

Public Recaords Austin Housing Finance
Corporation Utilities

Public Safet
y Contract and Land Management Vendor Reqgistration

Quality OFf Life Economic Growth and VWater Treatment Plant #4
Fedevelopment Services Opportunities

Transportation
Purchasing Office

Utilities
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CITY CONNECTION,, Directory | Departments | FAQ | Links | Site Mag | Help | Contact Us

City Of Austin
SMALL & MINORITY BUSIN
RESOURCES DEPARTMENT

Home Ordinance & Rules Certification Contract Compliance Plan Room SMBR FAQ |Contact SMBR |

The Small & Minority Business Resources Department(SMBR) assists small, Bid Opportunities
minarity-owned and women-owned business enterprises (MBE and WBE) as they Confract and Land Management

pursue contracting opportunities with the City of Austin. Purchasing - Public Access

ik S i m ] E E:
The program encaurages minorities-owned and women-owned business Plan Room Projects pdf file

enterprises to participate in City contracts by establishing special procurement . .
ls for each contract tvoe SMER sets MBEAWEE & DEE contract; i Events and Notices
1' - -
S——— - i MBEWBE and Small Business

the areas of construction, professional senices, commadities, and non- Enterprise Procurement Program
e S Advisory Committee Meetings
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SMALL & MINORITY BUSINESS
RESOURCES DEPARTMENT

Home Ordinance & Rules | Certification Contract Compliance 'Plan Room |SMBR FAQ Contact DSMBR |
MBE / WBE / DBE Contract Compliance

PARTICIPATION GOALS

Goals for MBE, WBE & DBE participation differ from contract to contract based on the type of contract,
the availability of MBEs, WBEs & DBEs to perform the functions of the contract and other factors.

Annual E'a_r_hi:ipa_tic-r_'r Gnai_s for The Program

Group Construction Commodities Pfgéﬁ;{::ai Nung;:i?;sjéa nal
African-American 1.7% 0.3% 19% 25%
Hispanic 0.7% 2 5% 9.0% 9.9%
MativelAsian American 2.3% 0.7% 4.9% 17%

MBE 13.7% 3.5% 15.8% 14.1%
WEBE 13.8% 6.2% 15.8% 15.0%

DBE Proposed Program Goal FY 2008-2009
DBE 28.56% DBE Proposed Program Goal FOF Document

Contract Compliance Forms {Adobe Acrobat format)
MBEMBE Compliance Plan - Construction
MBEMBE Compliance Flan - Professional Senices

Requestfor Change of Compliance Plan
— RFC Instructions

Contract Close-0ut MBEAVBE Compliance Plan
Manthly ExpenditureReport (SubK) Form

TIPS FOR SUCCESSFULLY BIDDING ON CITY OF AUSTIN CONTRACTS

Whether you are a prime consultant, prime contractor, sub-consultant or subcontractor, the success
of your business is dependent on many factors including time and effort, knowledge and marketing, and



SMBR Staff

Compliance Division Manager
Amelie Gonzalez Flores -974-7014
Pre-Award
Raymond M. Young-974-9183 (Construction)
Linda Moore-974-7735 (Construction)

Joe Sanchez-974-7606 (Professional Services)
Post-Award
Stella Richerson-Kinley-974-7256(Construction)
Harold Tolbert-974-7736(Construction)
Kenneth Kalu-974-7621(Construction)
Margaret Castillo-974-7737 (Construction)
Laura Moreno-974-6668 (Professional Services)
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SMBR Staff

Certification Division Manager
Elton Price-9/74-7725

Certification
Deanna Brown-9/74-7612
Kristi Samilpa — 974-7650
Amy Amaya - 974-7645
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SMBR Staff

Contract Compliance Manager
Thomas Owens - 974-7732

Plan Room
Hemant Motwani — 974-7745

Outreach
Blender Hill - 974-7677

Bonding Financial Consultant
Luke Ortega Luper — 974-7733
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SMBR Staff

Director
Veronica Briseno Lara - 974-2156

Assistant Director
Debra Dibble — 974-1656

4201 Ed Bluestein Blvd. Austin, Texas 78721
Phone: (512) 974-7600

Fax: (512) 974-7601
DSMBR@ci.austin.tx.us
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Summary

Ordinance & Rules

Post-Award Compliance Forms
Sanctions
Resources
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