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Phase Three
Right-of-Way Streetscape-Public Works: After 
the landscape improvements occur within the 
Park Proper, the Public Works “Great Streets” 
improvements will complete the Park. Ideally, 
each streetscape ROW would be it’s own Phase 
as these streets undergo their anticipated Public 
Works improvements.  

Implementation Plan
Phase One
Park Proper: Construction will occur within the 
confi nes of the Park Proper while maintaining 
pedestrian circulation along the streetscapes 
and through the Federal Plaza. Park 
improvements will target a completion time of 
four months and allow for a “resting” period of 
two months for establishment. All connections 
and utility lines will be installed and stubbed in 
anticipation of the Restaurant Kiosk and Support 
Building, which will be constructed during Phase 
Two. With this implementation scheme, the 
entire Park will be realized in one construction 
scope, with construction following a logical 
sequence without re-mobilization costs.

Phase Two
Buildings: During the two month “resting” period, 
construction on the Restaurant Kiosk and 
Support Building will commence in an isolated 
construction footprint without impacting the 
newly installed Phase One. 
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Implementation Costing

Republic Square
$4,121,141

Phase One

Phase Two

Phase Three

General Requirements 
4%

Site Prep
3%

Contingency (15% of subtotal)
13%Additional

Costs
17%

Contingency (15% of subtotal)
15%

Contingency (15% of subtotal)
13%

Utilities
14%

Site 
Improvements 

50%

Site Development
85%

Guadalupe St 
ROW
32%

4th St ROW
28%

5th St ROW
26%

Phase Three Implementation
$866,527

21%

Phase Two Implementation
$512,575

12.5%

Phase One Implementation
$2,742,039

66.5%
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Phase One Implementation
Phase One
Park Proper: PARD currently has $1,600,000 
to invest in Phase One, leaving a necessary 
$1,142,039 funding gap to complete Phase 
One. This capital cost defi cit can be raised by 
identifying funding opportunities within existing 
City of Austin Codes and Ordinances. Republic 
Square Park is slowly undergoing adjoining 
edge transformations, experiencing growth and 
development. These developments can tie City 
of Austin ordinance requirements directly to the 
Park and offset the initial construction defi cit 
while also building the annual Operations and 
Maintenance budget.

Capital Cost Funding Opportunities
Parkland Dedication
Watershed Protection Fee In Lieu
City of Austin Bond
Federal Courthouse San Antonio St Sale
Travis County Courthouse
Hotel Taxes

Operations and Maintenance Funding 
(Annual Recurrence)
Hotel Taxes
Concessions
Donations
Park Rental
Non-Profi t

Phase One Funding
$1,600,000

58%

Republic Square - Phase One
$2,742,039

Phase One Funding Gap
$1,142,039

42%
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Phase Two Implementation

Phase Two
Buildings:  PARD currently has $1,600,000 to 
invest in Phase One leaving all of the $512,575 
budget as a necessary funding gap to complete 
Phase Two.  As identifi ed in Phase One, there 
are existing funding opportunities within the 
City of Austin’s Codes of Ordinances.  Republic 
Square Park is slowly undergoing adjoining 
edge transformations, experiencing growth and 
development.  These developments can tie City 
of Austin Ordinance Requirements directly to 
the Park and offset the initial construction defi cit 
while also building the annual Operations and 
Maintenance budget.   

Capital Cost Funding Opportunities
Parkland Dedication
Watershed Protection Fee In Lieu
City of Austin Bond
Federal Courthouse San Antonio St Sale
Travis County Courthouse
Hotel Taxes

Operations and Maintenance Funding 
(Annual Recurrence)
Hotel Taxes
Concessions
Donations
Park Rental
Non-Profi t

Phase Two Funding Gap
$512,575

100%

Republic Square - Phase Two
$512,575



Implementation  |  125

Phase Three Funding
$866,527

100%

Republic Square - Phase Three
$866,527

Phase Three Implementation
Phase Three
Right-of-Way Streetscape - Public Works: 
Identifying the streetscapes as Public Works 
projects allows available funds to be funneled 
to immediate needs, i.e. the Park proper. Public 
Works can initiate Bond Packages to fund 
existing plans for the bordering streetscapes; 
The 5th St Mexican-American Heritage 
Corridor, CapMetro Rapid Bus (Guadalupe St) 
and Future Rail Spur (4th St). These bordering 
streetscape block improvements can hold until 
their correlating Public Works projects kickoff 
and funding is available. 

Capital Cost Funding Opportunities
Public Works
City of Austin Bond

Operations and Maintenance Funding 
(Annual Recurrence)
Hotel Taxes
Concessions
Donations
Park Rental
Non-Profi t
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Implementation Summary 
Schedule
Operations and Maintenance (O+M)
Based on the design concept, ETM has 
identifi ed an O+M cost of $350,563 annually 
(refer to Figure 5 of the ETM Republic Square 
Park Report). These budget costs include all 
costs, ‘both personnel and non-personnel 
associated with the annual maintenance and 
management of the park.’  This budget of 
$185,000 per acre is comparable to the ETM 
Case Studies average O+M (refer to Figure 7 of 
the ETM Republic Square Park Report).

Business Plan
The business plan sets up the operating/ 
governance model, the planned functional 
components, the operational needs with 
fi nal operating costs and fi nally a detailed 
implementation plan with specifi c actions, 
timelines, organizational impact, assessment, 
operational needs and budget.  The business 
plan is necessary to meet the operational and 
organizational needs and requirements for 
public-private partnerships in Republic Square.

Partners
The ETM Republic Square Report outlines four 
different management options for consideration:

• Option 1- APF Manages the Park in 
Partnership with PARD;

• Option2- DAA Contractually Manages the 
Park;

• Option 3- APF Manages the Park; or
• Option 4- Formation of a New Downtown 

Non-Profi t to Manage the Park.

Refer to the ETM Republic Square Report for 
more information on these four options.

Annual
O+M Cost  $350,563

Annual O+M Gap 
$340,563

97%

PARD Budget
$10,000

3%

P

Operations and Maintenance Funding 
Opportunities 
(Annual Recurrence)
Hotel Taxes
Concessions
Donations
Park Rental
Nonprofi t
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Negotiate Fee / Scope Design / 100% Construction Documents - Phase One - Three Phase One Mobilization / ConstructionPhase One Contractor 
Bid / Negotiation

Fundraising for O+M endowment

Conservancy manages, operates and maintains Republic Square

ETM fi nalizes Business Plan

City Council direction / approval establishing Conservancy

Fundraising for O+M endowment
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Phase 3 Public Works Management - Unknown TimelinePhase One Construction

$958,561 - Phase Three Fundraising Campaign

Implementation Summary 
Schedule (continued)
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Conservancy manages, operates and maintains Republic Square (continued)
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APPENDICES

Farmers Market, Republic Square (Photo by Michael Knox)
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SOIL ANALYSIS (p. 1 OF 12) SOIL ANALYSIS (p. 2 OF 12)
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SOIL ANALYSIS (p. 3 OF 12) SOIL ANALYSIS (p. 4 OF 12)
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SOIL ANALYSIS (p. 5 OF 12) SOIL ANALYSIS (p. 6 OF 12)
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SOIL ANALYSIS (p. 7 OF 12) SOIL ANALYSIS (p. 8 OF 12)
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SOIL ANALYSIS (p. 9 OF 12) SOIL ANALYSIS (p. 10 OF 12)
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SOIL ANALYSIS (p. 11 OF 12) SOIL ANALYSIS (p. 12 OF 12)
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