I. Introduction 

a. Austin’s ongoing drought is a reminder of the susceptibility of our sole water source to prolonged drought

b. We know our region is likely to endure more drought in the future, and to become drier over time, bringing less inflow to the Highland Lakes from local precipitation and tributary rivers from West Texas

c. We also know that higher temperatures are likely to cause greater evaporation from our lakes, making them a less dependable tool for water storage

d. Austin is growing and expected to double in population in xx years

e. Recognizing the above, the Highland Lakes will remain the City of Austin’s primary water supply. The City must continue to protect and steward both our senior water rights in the Colorado and our contracted firm yield contracted water with LCRA. 
f. An important element of maintaining a reliable Highland Lakes water supply is reducing demands during all lake stages, not just during drought. We need to seize upon this opportunity to hasten the on-going cultural shift in how we use and provide water.  This is necessary so that Austin can retain its economic competitiveness and quality of life and achieve its water 
affordability and sustainability goals. Recent water use data shows that both residents and businesses are willing and able to embrace a more water-efficient way of life. 
g. This report is the Task Force’s recommendations on immediate actions that should be taken by Austin Water Utility and the City Council to mitigate the water supply implact from the ongoing drought and to catalyze investment in a water-resilient and water-efficient economy 

h. The recommended near-term strategies in this report are an effective and appropriate response to the existing drought condition. 
i. The present drought is hydrologically unprecedented, however, and we understand that the City must plan for and anticipate a future in which drought persists and even intensifies. Should this occur, the City of Austin may need to invest in additional water supplies or storage beyond the range of either the current or recommended strategies for demand reduction and supply. 

j. In addition, given climate change projections of higher temperatures and lower precipitation, Austin may need to invest in additional water supply options to augment the Highland Lakes.

k. During times of crisis Austin may be forced to execute water demand reduction and alternative supply options that might not otherwise be consistent with community values. 

l. For these reasons, we have offered a decision matrix for use by Austin’s leadership to evaluate new supply and storage options 

m. We also offer to City Council our view on principles that should guide our community’s decisions in how we manage and secure water for the future.
�Could also use the word “overall”.  Affordability is a big concept and refers to much more that just water supply so we may need to qualify it here.  


�Redundant….I suggest deleting.  Covered by I above.  Climate mentioned in other bullets.  





