Definitions - Water Supply Project Evaluation Criteria 
Water Supply Benefit
1.  Supply Volume - Does the proposed water supply strategy provide a significant volume?  How high is our confidence in the reliability of the water supply (applies to strategies that are savings or supply based)?
2.  Drought Resilience - Does the amount of water supply from water supply strategy change based on drought condition (is it “drought proof”)?

3.  Improved reliability and utilization of existing supplies - Does proposed water supply strategy extend existing supplies so that we can serve more people for longer with the same amount? Does the proposed water supply strategy maintain necessary downstream supplies such that Highland Lakes storage is extended?
4.  Quality compatibility with existing distribution systems - Would existing infrastructure or treatment program need to be modified to address water quality concerns from a new source?
5.  Local Control (resilience & risk) - Does the proposed water supply strategy secure supply from a local water source under the control of the Austin community?  Is the proposed water supply strategy associated with potential risk for future accessibility if not under local control of the Austin community?
6.  Diversification – Does the water supply strategy diversify Austin’s current water supply portfolio?  

Economic Impacts

1.  Annual Cost - Annual cost to implement strategy (should include treatment and distribution system upsizing costs, unless otherwise noted). A higher annual cost is assumed to have a higher effect to ratepayers.
2.  Treatment Need/Cost - Does cost of proposed water supply strategy include treatment?  If not, what is treatment cost (if known)? 
3.  Energy Intensity - Does proposed water supply strategy have a larger energy associated with production, treatment and transport than current Austin Water supplies?
4.  Energy Generation - Does proposed water supply strategy have an opportunity for energy generation/offset? 
Environmental Impacts
1.  Impacts on other Water Supplies - Does the proposed water supply strategy have potential for water quality or quantity impacts of another source/supply? 

2.  Instream Flow - Does the water supply strategy decrease instream flows in the Colorado River or other contributing streams? 

3.  Endangered/Threatened Species impact - Does water supply strategy negatively impact species habitat (terrestrial or aquatic) or environmental flows for an aquatic species?
4.  Wetlands - Does water supply strategy impact size or productivity of existing wetlands? 

5.  Water Quality - Does proposed water supply strategy negatively impact water quality in any way?  Does proposed water supply strategy enable development on the Barton Springs/Edwards Aquifer contributing or recharge zones?
Social Impacts
1.  Imagine Austin Plan - Does proposed water supply strategy conform to Imagine Austin goals?  In particular IA Plan Goal 2:  Sustainably Manage our Water Resources.  Pages 191 - 192. http://www.austintexas.gov/sites/default/files/files/Planning/ImagineAustin/webiacpreduced.pdf

2.  Balance Economic and Environmental Impacts with Community Interests - Does proposed water supply strategy reflect Austin’s community values and quality of life goals?
3.  Recreation - Does proposed water supply strategy impact water-based recreation activities? (Ex. kayaking/SUP/fishing and other recreation activities on Lady Bird Lake, Colorado River Paddling Trail in Bastrop)
Implementability
1.  Required External Adoption - Are necessary entities coordinating on proposed water supply strategy? Is there an MOU required/present?  Does Austin currently possess the water rights or contract for proposed water supply strategy?  If not Austin, does supplying entity/individual have clear access to water? Does Austin need to get any permits?  TCEQ, COE, etc? 
2.  Land Acquisition  - Does proposed water supply strategy require land acquisition?
3.  Timing of Implementation - How fast can proposed water supply strategy be put online/implemented? 
4.  Regulatory Approval - Does proposed water supply strategy require any regulatory approval?  Is it routine (i.e. quick) process or more involved?  

5.  Political Opposition - Is there political opposition to the proposed water supply strategy (local and/or in water source area) 
6.  Public Acceptance - Does public “embrace” proposed water supply strategy.  Will there be an issue with public acceptance? If water supply strategy was implemented, would surrounding communities object?

7.  Legal Uncertainties – Are there legal uncertainties associated with water supply strategy?  Will these issues affect yield or accessibility to water?  
Risk of Alternative Supplies
1.  Dependence on Climatic Conditions - Is the predicted supply yield of the proposed water strategy affected by climate conditions?  Is variability of yield expected with a change in climate conditions?  
3.  Hydrologic storage risk for potential environmental release - Is the supply yield of the proposed water supply strategy likely to result in overall no significant net gain in Highland Lake storage due to current LCRA WMP operations?
