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This process was intended to utilize the community’s insights and experience to articulate the 
common objectives, identify assets, explore program value propositions and develop actionable 
strategies to achieve the goals set forth in the City’s Digital Inclusion Strategic Plan.  
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The Digital Empowerment Community of Austin (DECA) is a cohesive network of organizations and 

stakeholders managed by the City of Austin’s Digital Inclusion Program and led by Austin Free-Net to 

address access and adoption of digital technology within Austin. 2015 saw the kickoff of Phase I of the 

DECA Working Group Co-Creation process, primarily directed toward organizations and entities providing 

direct client services, to aid in implementation of the Digital Inclusion Strategic Plan.   

 Recognize the independent nature and unique contributions of digital literacy service providers. 

•  Improve the quality of computer skills instruction across digital literacy providers to better 

serve vulnerable populations. 

•  Develop common objectives across the digital empowerment community that address the 

target client segments. 

  Assess and inventory community assets that can be leveraged in meeting stated objectives.  

• Leverage blogging and other communication platforms including DigitalATX.org to tell the story 

of digital inclusion in Austin. 

This process was intended to utilize the community’s insights and experience to articulate the common 

objectives, identify assets, explore program value propositions and develop actionable strategies to 

achieve the goals set forth in the City’s Digital Inclusion Strategic Plan.  

As the City begins to frame Phase II of DECA’s Working Group this fall we take a look back at Phase I and 

examine what was accomplished and the processes that got us to where we are. 
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DECA Meeting Overviews 

 The first DECA Meeting convened more 

than 80 community stakeholders from 

nonprofits, government, private companies, the 

academic community and more convened at the 

Asian American Resource Center to collaborate 

and brainstorm challenges. The objective of the 

meeting was to introduce DECA through 

storytelling, program inventory and mapping as 

well as knowledge sharing. 

The meeting included a Capacity-Building 

Workshop to give DECA members new tools and opportunities to collaborate on how to build successful 

digital inclusion programs. This activity was designed to foster collaboration and problem-solving among 

diverse members of DECA using case studies and business planning tools. The desired outcome of this 

activity was for DECA members to develop organizational digital inclusion capacity using a business model 

canvas be able to successfully apply for the City’s Grants for Technology Opportunities Program (GTOPs). 

The stakeholders engaged in a workshop to gather insights from the morning sessions, combined with ideas 

from GTOPs anonymized case studies to diverge on three prompts:  

 

 What considerations to be more sustainable and appealing to funders? 

 What might we evaluate? 

 What are the opportunities to strengthen the program and provide maximum client benefits? 

 

The meeting stakeholders selected the most important or salient facts/insights to carry forward into their 

Program Planning Canvas (using a Business Model Canvas).  At the end of the meeting the Digital Inclusion 

Meeting I  
Program Introduction / Capacity Building 
October 29th, 2015 

 

[Cite your source here.] 



4 
 

4 | P a g e   DECA Phase I: Roadmap Report 

 
 

office called on community members to establish a working group to be convened at the next DECA 

meeting that could identify common goals and opportunities to implement digital inclusion learning 

models. 

 The second DECA meeting was the first 

convening of the Working Group and included the 

establishment of the group’s goals and the creation of 

value proposition’s for the different community 

organizations. These goals as mentioned above are as 

follows: 

 Develop common objectives across the digital 

empowerment community that address the 

target client segments 

 Assess and inventory community assets that can 

be leveraged in meeting stated objectives 

 Utilize a web based tool, DigitalATX.org, to maintain and develop asset inventory 

 Recognize the independent nature and unique contributions of digital literacy service providers 

 Improve the quality of computer skills instruction across digital literacy providers to better serve 

vulnerable populations 

 Leverage blogging and other communication platforms including DigitalATX.org to tell the story of 

digital inclusion in Austin 

The meeting’s main activity, a value proposition exercise, asked each member to answer five questions 

about their organizations programs, clients and service delivery. The goal of the activity was to determine 

the fit between the needs identified by client profiles and the programs or services each organization 

provides to meet those needs. An overview of this activity can be seen here. 

 

 

 

Meeting II 
DECA Goals / Value Proposition 
December 11th, 2015 

 

[Cite your source here.] 

https://drive.google.com/folderview?id=0B8bSZ-pkMP1nTm5MeFdBT3JNZkU&usp=sharing&tid=0B8bSZ-pkMP1nU1BuR1BabnpQOVU
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The third DECA meeting and the first of 2016 was intended to focus on a Program Dimensions scoping 

exercise after an overview of group goals and summary of the Working Group’s progress to this point. The 

goals for the Program Dimensions Scope was for the Digital Inclusion programs that are convened in the 

working group to be able to understand the distinct differences that exist between the many programs in 

Austin. Some of the domains and dimensions of the model used in this exercise have been borrowed from 

the Dimensions of Success (DoS) observation tool which was developed and studied with funding from the 

National Science Foundation (NSF) by the Program in Education, Afterschool and Resiliency (PEAR).  

 

The meeting was framed around the components of a Digital Inclusion program, as defined by the 

Benton Foundation’s 2016 report “Digital Inclusion and Meaningful Broadband Adoption Initiatives”: 

 

1. Providing low cost broadband. 

2. Making low cost computers or devices available.   

3. Operating public access computer centers. 

4. Connecting digital literacy training with relevant content and services. 

The group was led through a facilitated workshop to explore dimensions that define a Digital Inclusion 

program, as listed below: 

1. Audience 

 E.g.: Age, employment, language, transportation, client location, disabled clientele. 

2. Learning Environment 

 E.g.: Trainers, languages offered, hours, closed door vs. open door, calendar. 

3. Learning Engagement and Activities  

 E.g.: Attendance tracking, formal vs. informal instruction, directed vs. self-directed work. 

4. Content and Relevancy 

 E.g.: Client feedback, internal assessments, program certifications, formal curriculum. 

The group developed insights and feedback of the program dimensions taking into account the 

unique needs of Austin’s diverse populations.  The working group prioritized the dimensions and insights 

generated at the meeting to focus and define objectives served.  

Meeting III 
Program Dimensions Scope 
January 22nd, 2016 

 

http://www.pearweb.org/tools/dos.html#history
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One of the core challenges of organizations supporting programs in Digital Inclusion is community 

engagement. With that in mind, the fourth meeting was dedicated identifying community engagement 

opportunities and outcomes. Before the meeting we had gathered unanswered questions DECA affiliated 

programs had identified as inhibiting their community engagement outcomes. These questions were 

organized into four broad categories and would become the building blocks for the meeting’s workshops: 

1. Clients 

 Who are our participants? 

 Why are participants in our programs? 

2. Curriculum 

 What should we be teaching? 

 How do we know if our clients are truly benefiting? 

3. Learning Environment 

 Who are our instructors? 

 How should we be training the instructors? 

 How could our instructors effectively connect with clients? 

4. Learning Community 

 How do people advance after completing a program? 

 How do these programs fir into the overall service environment? 

 

Participants broke off into groups and tackled these challenges together and discussed the different 

tools that might facilitate positive engagement outcomes. These tools are listed below: 

 Data Collection 

 Facilitated Client Discussion 

 Trainings 

 Program Tools (E.g.: Assessments, Surveys, Checklists) 

The meeting concluded with a feedback carousel where participants critically engaged with and 

prioritized the tools listed above. 

Meeting IV 
Engagement Opportunities and Outcomes 
February 26th, 2016 
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 For any Digital Inclusion program, success largely depends upon achieving positive client outcomes. 

The fifth DECA meeting gave our members an opportunity to focus and frame what positive outcomes 

would look like for a client through a series of “How Might We” questions: 

 

1. How might we assess what services clients can benefit from? 

2. How might we understand client outcomes from all organizations/programs to enable 

cross-relevancy of certificates between organizations and programs? 

3. How might we better reach clients who are offline? 

 

 This framing brought us to a pivotal juncture in the moving from scanning and clarifying into 

challenge formulation.  These facilitated exercises unlocked barriers to frame target client segment 

objectives.  At this facilitated workshop, the Working Group, in part, drilled down current priorities by 

Digital Inclusion partners to build client segment objectives, while identifying necessary variables in 

supporting working group goals.  

 These objectives were then broken into smaller sub-challenges through an altitude framing 

exercise. This deliberate, visual ordering of challenges from broad to narrow helps to unbundle complex 

challenges into smaller sub challenges creating visual road map.  Once these systems and elements are 

understood and illustrated, new options emerge for framing challenges and teams can begin to make 

strategic decisions regarding which challenges are most important to begin tackling. Once participants were 

able to select these challenges they began to conceive the selected challenges into more fully fleshed out 

concepts. This activity allowed teams to generate possible solution ideas for the challenges and possible 

answers to the “How Might We” questions mentioned earlier. 

 

 

Meeting V 
Focus and Improve Client Outcomes 
April 1st, 2016 

 

https://drive.google.com/file/d/0B3wBK7ISYzXsYTJaMmpINkxYRDQ/view
https://drive.google.com/file/d/0B3wBK7ISYzXsYTJaMmpINkxYRDQ/view
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 The final DECA meeting for Phase I of the 

Working Group was designed with the hope that it 

would generate actionable initiatives from the insights 

we’d received in previous DECA meetings. These 

initiatives had been generated from priority goals 

developed in Meeting V. These priority goals are listed 

below: 

1. Provide Creative Opportunities, Skills, and Services 

that Benefit Clients 

2. Standardize Digital Curriculum & Client Needs Assessments 

3. Provide Training Resources for Program Trainers 

4. Conduct a Gaps Analysis on Available Community Services 

5. Develop a Client Outreach Plan That Achieves Greater Diversity 

The seventeen initiatives within these priority goals were separated through a sequencing exercise 

and each initiative was marked as either Short Term (By the End of 2017), Medium Term (By the End of 

2019) or Long Term (2-4 year cycle beginning in 2019). Once the initiatives had been separated into these 

three categories we asked DECA members to prioritize them and determine which initiatives were of a 

greatest need. The initiatives receiving the highest number of votes are as follows: 

 

 Create a Pool of Program Instructors 

 Leverage Existing Alternative Transportation Outreach Programs 

 Develop City-Wide Wi-Fi 

 Create a Technical Assistance Hotline 

 

With these insights now integrated into fully developed initiative goals, DECA has built a foundation 

in Phase I of the Working Group that will allow us to further enhance Digital Inclusion programs and enable 

the City’s programs to continue to break down the digital barriers in Austin in Phase II. 

 

Meeting VI 
Strategies for 2016 and Beyond 
May 6th, 2016 
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