
Reimagining 
Public Safety
Update on Reimagining Public Safety Efforts
March 10, 2021



| Decoupling Activities

2

Decoupled
• Support Services – Fall 2020

 APD HR moved to Corporate Human Resources 
Department

 APD PIO shifted to the Communications and Public 
Information Office

• Special Events –Fall 2020
 Administrative personnel shifted to DSD
 Sworn personnel reassigned to emergency 

management functions, but expected to be tagged 
for permit/event review as events emerge

• Forensic Science Bureau – Feb. 4th

 Creation of a separate Forensic Science 
Department

 Aligns with Quattrone Report recommendation to 
establish independent DNA lab

Under Review
• Communications / 9-1-1 Call Center
• Support Services

 APD Finance
 APD Building Services

• Strategic Support 
 Technology, Research and Planning

• Community Partnerships
 Office of Community Liaisons

• Victim Services
• Internal Affairs
• Special Investigations Unit

Presenter
Presentation Notes
Note: As directed by Council, COA staff is working on the administrative aspects of decoupling.  How services are offered or improvements to particular  services is expected to be discussed as part of the reimagining phases of the work. 
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Reimagining Public Safety Task Force Updates
• Upcoming Meetings

 Wednesday, March 10th, 5:30-8:30pm – RPS Task Force Meeting
 Monday, March 29th, 5:30-8:30pm – RPS Task Force Meeting
 Saturday, April 3rd – Community Listening Session
 Wednesday, April 14th (tentative) – RPS Task Force Meeting

• RPS Working Groups Established
 Combined Work Group: Reimagining 911 and Non-Police Crisis Response
 Police Staffing: Patrol and Criminal Investigations
 Public Health Reinvestment
 Uprooting Punitive and Harm Culture in Intersecting Systems
 Patrol and Surveillance
 Business and Economic Development
 Equity Re-investment in Community
 Meaningful Community Engagement
 Violence Survivor Services and Prevention
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• Family Violence Shelter and Protection Services – RFA released and contracted services 
expected to start May 2021, potential to fund two new pilot programs and increase 
existing program capacity​

• Permanent Supportive Housing and Services – support for hotel strategy and main-
stream voucher program

• Office of Violence Prevention – planning with national partners and key stakeholders

• Substance Use Continuum of Care – three agencies to provide services pending Council 
approval on March 25th

• Food Access – Equidad ATX to provide mobile resources to community, up for Council 
approval on March 25th

• Abortion Access – logistical services provided through Jane's Due Process, passed on 
March 4th

Presenter
Presentation Notes
Substance misuse 
Central Texas Community Health Centers, dba CommUnity Care 
Award Amount: $203,111 
Services:  Expand and improve the current CommUnityCare street medicine team with the addition of a social worker, community health worker, and medical assistant.  These staff will be dedicated to clients who misuse substances and want to change. The team will support individuals experiencing homelessness in developing a personal health plan and provide services to support progress and goal attainment. 
  
Texas Harm Reduction Alliance 
$684,085 for ongoing services and $350,000 for a mobile unit vehicle.  
Services: Expand the peer-led substance misuse services; expand the drop-in clinic to evening and weekend hours; improve access to substance misuse services through the creation of a new mobile outreach clinic; and expand substance misuse treatment and services through recovery coaching, housing support, linkage to treatment, and other health and social services. Additionally, THR will subcontract with Communities for Recovery to expand substance misuse treatment and services through long-term recovery coaching.  
  
Austin Recovery, Inc. 
$229,924 Services:  Expand access to substance use disorder treatment at the Austin Recovery Network’s Family House program. This residential treatment program serves pregnant and parenting women experiencing substance use disorders who do not have insurance. The specialized form of treatment allows women to bring a child into treatment for 90-days by providing on-site daycare and case management services.  The curriculum includes counselor-led therapy groups, psycho-educational groups, one-on-one counseling, and 12-Step education.  In addition, the program covers research-based educational topics to include reproductive health, smoking cessation, HIV awareness, parenting, and nutrition

Food access - The LiveWell ViveBien pilot program prioritizes Austin’s Eastern Crescent, particularly communities in Northeast and Southeast Austin where there is a lack of basic and essential services, including a lack of access to sufficient nutritious, accessible, and affordable food. 
Equidad ATX will spearhead a collaborative of up to 16 projected community partners to create a mobile ecosystem of resources that will bring nutritious affordable food, mental and physical health resources, financial resources, and education and employment resources directly to underserved areas of the community. 
The retrofit of the Capital Metro donated bus is scheduled to be completed by the end of summer 2021 
Currently negotiating smaller scales services that could be offered while the bus is retrofitted and it is safe to provide congregate services. 
The ecosystem will formally launch services in January of 2022 following a collaborative planning process to establish service maps, schedules, and community engagement practices. 
Abortion Access - The goal of the Abortion Access program is to provide individuals in Austin and Travis County with practical support to overcome barriers to abortion access and to ensure they are emotionally supported while navigating the process. Three organizations providing practical support services are: Jane’s Due Process (grantee), Fund Texas Choice (subgrantee), and Mama Sana Vibrant Woman (subgrantee). 
This includes: 
case management, 
transportation and travel, lodging, 
emotional support, 
translation services, 
meals, 
post-abortion healthcare referrals, 
culturally-specific ritual support, and 
other abortion-access needs. Three organizations providing practical support services are: Jane’s Due Process (grantee), Fund Texas Choice (subgrantee), and Mama Sana Vibrant Woman (subgrantee). 
  The first year is considered a startup year with the agencies developing the program with APH. It is anticipated 50 unduplicated individuals will be served this first year. Additional $100,000 was allocated by City Council as one-time funding in the FY2021 budget to complement the $150,000 ongoing funding, which the program will use to provide outreach to the BIPOC and LGBTQI+ communities, which have historically been marginalized from accessing abortion services. 
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• APH mental health services – increasing existing contracts for mental health services

• Immigrant legal services – increasing existing contracts with American Gateway and 
Catholic Charities​, up for Council approval on March 25th

• Epidemiology and disease surveillance programs – added four epidemiologist positions to 
increase capacity for COVID-19 and other reportable conditions

• Improved per capita epidemiology response capacity to optimal levels (1 
epidemiologist/100,000 pop.) 

• Early Childhood Program Coordinator – focus on creating equitable access to and 
availability of high-quality Early Childhood Education (ECE) and encouraging living wages 
for ECE providers

• WorkForce First – Increase of $223,000, for a total of $1.2M, to support four work 
crews/five days per week in coordination with Parks, Watershed Protection and ARR

Presenter
Presentation Notes
Substance misuse 
Central Texas Community Health Centers, dba CommUnity Care 
Award Amount: $203,111 
Services:  Expand and improve the current CommUnityCare street medicine team with the addition of a social worker, community health worker, and medical assistant.  These staff will be dedicated to clients who misuse substances and want to change. The team will support individuals experiencing homelessness in developing a personal health plan and provide services to support progress and goal attainment. 
  
Texas Harm Reduction Alliance 
$684,085 for ongoing services and $350,000 for a mobile unit vehicle.  
Services: Expand the peer-led substance misuse services; expand the drop-in clinic to evening and weekend hours; improve access to substance misuse services through the creation of a new mobile outreach clinic; and expand substance misuse treatment and services through recovery coaching, housing support, linkage to treatment, and other health and social services. Additionally, THR will subcontract with Communities for Recovery to expand substance misuse treatment and services through long-term recovery coaching.  
  
Austin Recovery, Inc. 
$229,924 Services:  Expand access to substance use disorder treatment at the Austin Recovery Network’s Family House program. This residential treatment program serves pregnant and parenting women experiencing substance use disorders who do not have insurance. The specialized form of treatment allows women to bring a child into treatment for 90-days by providing on-site daycare and case management services.  The curriculum includes counselor-led therapy groups, psycho-educational groups, one-on-one counseling, and 12-Step education.  In addition, the program covers research-based educational topics to include reproductive health, smoking cessation, HIV awareness, parenting, and nutrition

Food access - The LiveWell ViveBien pilot program prioritizes Austin’s Eastern Crescent, particularly communities in Northeast and Southeast Austin where there is a lack of basic and essential services, including a lack of access to sufficient nutritious, accessible, and affordable food. 
Equidad ATX will spearhead a collaborative of up to 16 projected community partners to create a mobile ecosystem of resources that will bring nutritious affordable food, mental and physical health resources, financial resources, and education and employment resources directly to underserved areas of the community. 
The retrofit of the Capital Metro donated bus is scheduled to be completed by the end of summer 2021 
Currently negotiating smaller scales services that could be offered while the bus is retrofitted and it is safe to provide congregate services. 
The ecosystem will formally launch services in January of 2022 following a collaborative planning process to establish service maps, schedules, and community engagement practices. 
Abortion Access - The goal of the Abortion Access program is to provide individuals in Austin and Travis County with practical support to overcome barriers to abortion access and to ensure they are emotionally supported while navigating the process. Three organizations providing practical support services are: Jane’s Due Process (grantee), Fund Texas Choice (subgrantee), and Mama Sana Vibrant Woman (subgrantee). 
This includes: 
case management, 
transportation and travel, lodging, 
emotional support, 
translation services, 
meals, 
post-abortion healthcare referrals, 
culturally-specific ritual support, and 
other abortion-access needs. Three organizations providing practical support services are: Jane’s Due Process (grantee), Fund Texas Choice (subgrantee), and Mama Sana Vibrant Woman (subgrantee). 
  The first year is considered a startup year with the agencies developing the program with APH. It is anticipated 50 unduplicated individuals will be served this first year. Additional $100,000 was allocated by City Council as one-time funding in the FY2021 budget to complement the $150,000 ongoing funding, which the program will use to provide outreach to the BIPOC and LGBTQI+ communities, which have historically been marginalized from accessing abortion services. 

The Early Childhood staff person at Austin Public Health will help support the ongoing work in this area, and the increased work due to the coronavirus pandemic. The City’s Early Childhood work contributes to the following benefits to the community: 
Increase availability of high quality early childhood education (ECE) and Pre-K  
Increase equitable access to high quality ECE
Increase quality early childhood education and Pre-K
Educate community, families with young children, and the City of Austin workforce about critical importance of and ways to support high-quality early education and early childhood experiences
Support efforts to ensure a sustainable supply of affordable, high-quality ECE
Increased compensation for child care workforce- if workforce does not earn a living wage and can’t afford to live in Austin, there will not be enough qualified staff to meet the child care needs of Austinites; this is an equity issue as the majority of the child care workforce is made up of women of color with low-income 
Support City of Austin funding initiatives focused on child care relief, stabilization, and recovery during COVID-19
Support community efforts to build the child care system back better beyond the immediate COVID-19 crisis so that child care works well for families, child care programs, and the child care workforce
Sustain and enhance cross-departmental efforts to provide quality City of Austin supports and services for young children and their families. This includes coordination with:
Austin Public Library, Parks and Recreation Department, Economic Development Department, Office of Real Estate Services, Development Services Department, Austin Resource Recovery, the Equity Office, and other City departments; 
Human Resources Department related to family-friendly worksites; and
Cross-program coordination within Austin Public Health among, for example, Early Childhood, Family Connects, Maternal Infant Outreach Program, WIC, and other programs and services as needed.
Community engagement with child care providers, community members, and families with young children, such as through: 
Child care provider forums
COVID-19 child care provider Task Force
Community input on City early childhood initiatives and child care centers
Early Childhood Council and the Quality of Life Boards and Commissions.
 All of the above will help children in our community, their families, and the broader Austin community reap the numerous proven benefits of high-quality early care and education and high-quality Pre-K:
Increased school readiness rates (which includes social-emotional, language and communication, emergent literacy, and math skills needed for success in kindergarten)
Increased academic achievement over medium and long-term including improved 3rd grade math and reading scores; reduced likelihood of special education placement and grade level retention; and an increased likelihood of graduating high school
Reduction in the incidence of future health issues, substance use, and criminal activity that are more likely when children have poor early childhood experiences
Long-term economic benefits for our future workforce
Short-term and medium-term economic benefits for families and our community: 
Access to high-quality child care is an essential component of the economic infrastructure. In Austin, 60% of children under 6 have all available parents in the workforce. 
Among the nonworking poor with young children (11.4% of the nonworking poor), 70% cite lack of child care one of the reasons they are not in the workforce. 
Return on Investment: Every dollar invested in the formal child care sector results in $15.25 in additional income for parents. 
Affordable child care increases family incomes by allowing more parents—especially mothers—to work. If child care costs decreased by 10 percent, the employment rate for single women would increase by 2 percent, and for married women it would increase by 10 percent. Full government funding of early-childhood education (including childcare) would increase overall maternal employment by up to 10 percent.
The lack of affordable, high-quality child care is a barrier to the creation of middle-skill employment in Austin, which plays into the affordability issues facing our community. 
Previous work by TXP estimates that the annual cost to the City of someone who is capable of working but is not employed is approximately $3,000 – a combination of foregone tax revenue and access to means-tested social programs. Note, this figure does not include the educational and development impact on children in high-quality programs.  
Finally, the Early Childhood staff person will help the City of Austin to achieve the early childhood strategies and metrics in the Strategic Direction 2023 in the Economic Opportunity and Affordability section which include: 
Strategy: 
“Create equitable access to quality Early Childhood Education (ECE) by supporting families who do not qualify for existing free programs and cannot afford quality programs on their own, increasing availability of quality ECE programs, and encouraging living wages for ECE providers.” 
Metrics/community indicators: 
Number and percentage of children enrolled in quality Early Childhood Education programs (as evidenced by meeting Texas Rising Star criteria). 
Percentage of households that are considered cost-burdened based on calculation of housing and transportation costs relative to income (utilities, child care, property tax, and health care costs to be added as data becomes available)
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Re-Entry Services for Formerly Incarcerated Populations 
• Performed engagement process in December 2020 to understand 

needs of both people formerly incarcerated and their families or 
support systems

• Goal is to provide multifaceted approach to re-entry services, including 
housing, job training, and mental health support, among other services

• Plan to build on the Equity Mini-Grant Model to expand capacity 
within smaller organizations and for grassroots community 
organizations to test new solutions

• Projected RFGA launch in May 2021
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APD Reinvestment Activities
• Increased resources for Victim Services
• Targeted training for trauma-informed response, unconscious bias, and racial 

and cultural sensitivity, as well as training to safely administer Naloxone to 
someone experiencing a drug overdose

COVID-19 Resources
• Ambulance added on October 26, 2020
• Ambulance added on March 9, 2021
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Mental Health Response and Community Health Paramedics (CHPs)
• CHPs assigned to mental health response have completed training and clinical rotations 

with Integral Care
• Deploying two (2) CHP units per shift (24/7),  primary role will be responding to mental 

health incidents
• New CHP team members have been identified and will be moved based on overall 

staffing levels

Emergency, Triage, Treatment, Transport (ET3)
• Program began January 1, 2021
• Partner Agreements
• Participation Agreement Completed
• CMS approved EMS Implementation Plan
• TeleHealth
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Mental Health Resources
HOST
• HOST has worked with new team to identify appropriate cases for referral

 5 clients have already been referred to Integral Care team

• Integral Care has hired three team members, actively recruiting to fill other positions
• HOST is helping to train new Integral Care team and establish a set schedule to partner 

with Integral Care team

EMCOT
• Expansion of the Integral Care-EMCOT to align with all recommendation of the 

Meadows Mental Health Policy Institute, May 2019 report:
 Deploy iPads to first responders for Telehealth services

 24/7 availability and staffing at the 911 Call Center 

 Full-time medical provider to support expansion of service array

Presenter
Presentation Notes
EMCOT Q1 Performance:
EMCOT staff co-located at the 911 Call Center, 84% of the calls transferred to EMCOT were diverted from police response, linking individuals to behavioral health care and resources more immediately. 
1 clinician available for APD and 1 clinician available for EMS. The additional clinician for EMS Call Takers was added on 10/19/2020 and hours available are 8am-4pm Monday-Friday. 1 EMCOT clinician available for APD Call Takers Monday-Friday 8am-12am, Saturdays and Sundays 10am-8pm. Effective 5/1, will be 24/7 staffing Monday to Friday and maintain current Sat/Sun hours until more staff is hired on on-boarded

IC is working w/ APD to develop asset tracking protocols to deploy 300 more iPads.  Currently 100 iPad are deployed in 2 APD sectors for telehealth services

There is a fulltime Advance Nurse Practitioner and access to a psychiatrist to support EMCOT services
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Recommendation #1 
Advisory Function Developed Within the Behavioral Health and Criminal Justice Advisory Committee 
(BHCJAC)
• Current status: Complete

• Approved by the BHCJAC on February 12, 2021

Recommendation #2
Mental Health Training for Call Takers
• Current status: In Progress

• Identifying best practices to inform curriculum development specific to Austin needs

Recommendation #3
Mental Health Integrated Dispatch
• Current status: In Progress

• “4th Option” launched on February 8, 2021
• Integral Care clinician available in APD dispatch
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Recommendation #4 
Sustainability of EMCOT, Including Telehealth Expansion
• Current status: In Progress

• iPads currently being distributed
• Anticipated launch by end of March 2021

Recommendation #5
Develop a formal collaboration with APD Crisis Intervention Team and Community Health Paramedic Program
• Current status: In Progress

• Developing criteria & procedure

Recommendation #6
Community Outreach in Collaboration with NAMI Central Texas
• Current status: In Progress

• Reviewing material
• Identifying target populations, media outlets (e.g. social media, etc.)



Questions
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