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PRESENT CHALLENGES / NEEDS
· Artspace Market Survey Report (2013) reported deep need for affordable cultural space of all kinds by respondents – 770 individual creatives and 145 arts/culture organizations and creative businesses.  http://www.austintexas.gov/department/civic-arts
· Artspace Market Survey Report data suggests there are specific kinds of spaces needed by the creative sector – preferred features (internet access, natural light, high ceilings, soundproofing, additional storage, special ventilation, oversized doors/freight elevator, storefront, special plumbing, sprung floors, special electrical wiring), shared work spaces and amenities (general purpose studio space, rehearsal space, business center, gallery space, theater/performance space [black box, flexible space], gallery space, co-working space, classrooms/teaching space, storage, paint room, film/video screening room, printmaking facilities, dance studio, conference room, outdoor work area, recording studio, sound proof practice rooms, archival storage space, scene/prop/costume shop, woodworking shop, retail space, kitchen, traditional or digital dark room, ceramics studio/kiln, metalworking shop, glass hot shop), recommended square footage and affordability rates. 
· Artspace Market Survey Report: Soundproofing is an important feature.  While soundproofing every studio or live/work space may not be feasible, considering sound-attenuating options is advisable as is including shared rehearsal and studio spaces tha can accommodate performing artists’ rehearsal and recording needs.
· Artspace Market Survey Report:  There are a number of artists who would be interested in co-working space.  This type of space is becoming very popular in cities of all sizes. A mixed-use project might be a great opportunity for a co-working space provider to become an anchor tenant.
· Artspace Market Survey Report: There is interest in Theater/Performance space that includes flexible, black box style and proscenium style spaces. Many would be satisfied with space that served 249 seats or less.  This should be the target size if performance space is considered as part of a new mixed-use project.
· Artspace Market Survey Report:  42% of interested organizations/businesses have plans to relocate; many will relocate within one to two years. 
· Artspace Market Survey Report:  Given the number of individual artists who would use public transportation if available (81.6%) and the 40% who are interested in car sharing, any new project should be located in close proximity to transit and consider an arrangement with a car-sharing provider.
· Lack of a downtown hub for live/work
· Lack of live/work in most of the city especially to support of creative industries
· Huge need for safe, clean and accessible creative spaces in existing and new commercial and industrial developments.
· Need to incorporate arts/creative organizations with surrounding community residents, businesses and artists.
· Accommodate nomadic artists who have to use a different space for every project. They struggle to build audience and community connections, and seek a consistent home to present/produce their work.
· Allow artist live/work or work space in industrial zones.
· Give out zoning bonuses for including artist live/work.
· Creation of Arts Districts / Arts & Entertainment District / Artist District Zoning overlays.  (Describe various types of Cultural Districts and their facilities.)
· High rents for artists seeking studio and performance space, coupled with a high demand and lack of supply for these creative spaces.
· Need space for large, temporary public art installations.
· Need for performance and rehearsal space in the city. 
· Need for affordable housing, including for creative industry sector.
· Need significant public art to designate districts and/or their entrances and to assist visitors in navigating the area.
· Need to explore existing City policies, processes and regulations regarding the arts to determine what changes can be made to coordinate these with other goals, such as historic preservation, affordable housing, and high-density development.
· Lack of assistance (funding and otherwise) to developers and the creative sector interested in building needed facilities.
· Need code and zoning supportive of space for creatives in neighborhoods, corridors, hubs, TODs, town centers, regional hubs.  
· Include zoning categories friendly to artists’ uses: Artist Live/Work Space, Artisan Manufacturing, Artist Work or Sales Space, Cultural Exhibits and Libraries, Business Support Services.  What about home-based studios, attics, basements and garages.
· Permitted Art uses: Artist Live/Work Space (on ground floor), Artist Live/Work Space (on upper level Floors), Artist Work Space (studio), Artist Sales Space (gallery), Artisan Manufacturing, Artist Home-based Workspace, cultural exhibits, cultural libraries, art centers (community centers), Dance Studio (personal services) Rehearsal and/or Studio Space, Business/Trade Schools, Offices, Home Based Office, Non-profit Office, Theaters/Dance/Music Performance Space – Small 1- 149, Theaters/Dance/Music Performance Space – Medium 150-999, Theaters/Dance/Music Performance Space – large 1,000+
· Review of code governing artist studio openings in neighborhoods.  Has it been successful?  Does it work?
· Need incentives for creative space development.
· Code specific and supportive to performance in alternative spaces.
· Sound ordinance issues having to do with music and residents.
· Need definition of “artist,” “artist space,” “art use,” “artists’ mixed-use.”
· What happens when small local businesses are displaced by condos and/or rising rents and leases?
· Who is representing the creative economy, especially music, in the smaller, higher level groups?  And why does it take hundreds of years to get signage approved?
· How will stakeholder groups communicate with City CodeNEXT reps to be sure that their views are considered?



SOLUTIONS / IDEAS

Art Space/Performance Space
· The Artspace Market Study Report provides data describing the demand, the types of space needed (specific design and building elements), and description of the survey respondents (various creative industries represented, current situation, and ability to pay) in order to assist nonprofits, developers, businesses, the City of Austin, and others in the creation of space. The information can be used for the planning of a mixed-use creative facility as well as to encourage building owners and developers to make a variety of spaces available fore the creative community. It can also help the City develop and target incentives for the creation of new space and, in turn, the formation and retention of arts hubs and districts.
· Artspace Market Study Report data suggest there is a healthy mix of nonprofit arts/cultural organizations and for profit arts related businesses needing space suggesting a vibrant mixed-use facility, smaller focused hubs of activity with a creative business incubator or nonprofit center could be built to fill the void.
· Artspace Market Study Report respondents identifies there was a predominance of performing arts related respondents (theater and music), organizations/businesses involved in arts education/instruction, and art gallery/curatorial work.  
· Artspace Market Study Report suggests a project serving both start-up fledgling organizations as well as those that are more established have a better chance of financial and operational feasibility.  Organizations that have reached a greater stability could act as anchor tenants in a mixed-use project.
· Artspace Market Study Report respondents suggested a profile of long-standing performing arts organizations with strained capacity. It also suggested there is a number of them interested in occasionally renting shared event and performance spaces.  Artspace suggested that project leaders meet individually with interested performing arts organizations and convene group meetings as a project moves forward into a planning phase.  The goal would be to build a program that could help support these organizations that have similar space needs and challenges (affordable performance and rehearsal space, storage space and so on).  Artspace suggested a performing arts incubator would be an interesting concept to explore. 
· Of the 770 individual respondents to the Artspace survey, 332 are interested in relocating to an affordable artists’ live/work community in Austin.  Utilizing Artspace’s threefold redundancy formula the data supports the creation of up to 111 new, affordable live/work units in Austin.
· Permit art and performance space in more zones or districts by right.
· Ensure via new code language to support or require that all new development permit a healthy mix of creative types/industries. The idea here is to try to achieve some density among all these projects to expand the opportunities for collaboration and community building among creatives. 
· Permit different types of space necessities and different uses that do not fit now in LDC for live/work/gallery space, product sales, etc.
· Public Art in Natural Spaces / Green – In greenspace, allow and encourage the display art or small public performances.
· More Community Spaces / Gatherings – Permit artists (including performers) to teach, display and create in community spaces by right.  All projects should be designed with an eye towards making the space effective for such interactions.
· Allow Live/Work Studio Space Everywhere – Allow artistic spaces to be flexible and effective for whatever an artist requires, but also to differentiate the space from traditional residential space. Prevent these spaces from just becoming normal residential space over time.
· Permit Repurposed Spaces for Art/Performance Space – Industrial or office sites which are no longer serving their original functions and are awaiting redevelopment should be evaluated as potential projects.
· Allow Access to Temporary Space and Permanent Spaces for Specialized (Expensive) Creative Businesses – EX: FabLab, Techshops.  Having access on a rental basis to specialized tools is a great benefit for those whose creative projects require occasional use of such specialized tools.  Permit techshop from the neighborhood transitional districts to gateway districts.
· Permit artists to exhibit and work in new buildings
· Develop a density bonus so that artist live/work/gallery spaces could be added along with nonprofit space
· Require art gallery and/or performance areas in all commercial or office projects over a certain size
· Districts like Red River could be sustained with “sticks and carrots” in rules, that allow transfer of development rights or density bonuses as carrots and requirements for ground floor uses for gallery space or upstairs housing for artists as sticks.
· Identify East Austin as an Art District. The EAST is leading the charge and there are still some affordable spaces.
· Support all areas of Austin to have an Art District. The Dove Springs community would welcome an arts center or district. Lots of large, possibly underutilized tilt-wall warehouses around Burleson Rd/St Elmo’s Rd could be another Art District.
· Explore if tax increment financing help support an Art District
· Bring back the Cap Metro ‘Dillo, which could provide free transportation between districts Downtown for artists and patrons.
· Neighborhood plans (e.g., South Austin Combined) ought to consider arts districts and live/work space for artists.
· “Missing Middle Housing” being promoted in the CodeNEXT presentations would make for some great artist housing.
· Clarify the way the code is written so it is visually engaging and informative and simple.
· Live/work multi-family with shared kitchens and shared spaces for guests that can be co-owned.
· Code that has the potential to support districts and clusters of creative businesses to drive cultural tourism and other economic development.  
· Code should allow Cobra Studios-like developments in every neighborhood in Austin.
· Expand the concept to allow for shared ownership of onsite resources, like expensive or large scale machinery, studio or performance space. Also consider encouraging shared kitchen space or shared spaces for overnight guests, so the artist’s limited amount of live/work space doesn’t have to be used up with food production, etc.
· “Creative Impact Analysis Tool”: using the Council’s financial incentives program for inducing large employers to come to Austin create a model for an arts/creative sector incentive program for property tax abatement for artists/creatives.
· Code should encourage developers to incorporate creative spaces within their developments (residential, commercial, or industrial) by providing incentive or trade-off for them to do so.
· Not sure about declaring East Austin as an “Arts District” – maybe Austin should be declared an “Arts City” which encourages active participation in the arts in every neighborhood?
· Need a Regulatory Plan for Central East Austin bounded on the west by I-35, on the north by 290, on the east by 183, and on the south by the river.
· Public Transportation – Provision of free Metro passes to the artistic community as well as to people receiving government assistance.
· Bicycle traffic – Short buffer walls (around two feet in height) to separate bike lanes from other traffic should be constructed in the area. In Sydney, Australia, when protected bike lanes were provided, the number of cyclists increased dramatically.  Funding?  If money for high walls to buffer noise from Mopac can be found (and residents adjacent to the proposed walls protest their installation,) it should be available for this less-expensive project.
· Money influx for Medical school:  The new medical school of the University of Texas should be built in Central East Austin.  Although not too distant from the UT campus to be impractical, the location of the medical school 	in this area of the city will stimulate its economy through encouraging the creation of small businesses such as restaurants and by drawing from nearby residents for the new positions created.  Building the medical school on the existing UT campus will only harden its insularity and throw away a good opportunity for jobs in the less affluent east side.  Having the medical school in Central East Austin can not only offer employment to artists unable to support themselves fully with their artistic products, but provide medical care that's more affordable than other hospitals.
· See  http://www.artshab.com/initiatives/bylaws-zoning/ .  The City of Edmonton recently (2009-2012) revised zoning laws to stimulate arts activity. Perhaps there is something in their revisions that Austin could use as a model?  “The City report shows how arts-related use-class definitions will be modified to reflect the needs of the arts community. Definitions have also been reworded to be future-looking, anticipating as yet unknown disciplines, and replacing outmoded language. Definitions are generally more flexible and inclusive. More definitions will actually name the arts.
· In addition, most uses have been added to multiple zones. This means that when you finally find your perfect location for a studio or performance space, your activity is more likely to be an “allowed”, or “discretionary” use, which in turn means fewer hoops for you to get your space up and running.
· We are particularly proud of the new Creation and Production Establishment definition that unequivocally describes studio space for artistic disciplines across the board. Equally, the new Media Studio makes room for new modes of digital design and production. Both of these uses will now be discretionary uses in the coveted industrial zones.
· We are no less proud of the changes made to Live/Work Unit. Not only will it now be allowed across all commercial zones, it has been simplified and thus stripped of existing obstacles to artist uses.


Housing Affordability
· The Artspace Survey Report presents respondents’ ability to pay certain prices for various square footage of housing, live/work, and artist spaces.
· From the Artspace Survey Report: 50% or 166 of the interested individual respondents reside in households that would currently qualify for housing units set aside for those at or below 60% AMI.  It is common in Artspace national surveys for this number to be at 50% or above.
· Homestead Preservation District would allow increased tax revenue to go back into household affordability per legislation carried by Rep. Rodriguez, but we have not taken advantage of this.
· Bring back the Cap Metro Dillo, which provided free transportation in and out of Downtown for artists and patrons.
· Permit more live/work in all zones/districts including retail sales (on a limited basis).
· Affordable housing and live/work spaces, as well as decent public transportation, is critical to keeping our creatives in Austin.
· Negotiating sound-related issues between venues and residences, with respect for both sides and equal representation so that solutions work for both residents and small businesses.
· Immediate freeze on demolition of buildings constructed before 1970. These buildings are sturdy because of the thicker dimensions of wood used in their construction; they frequently have large windows and high ceilings, allowing plenty of natural light as well as natural cooling and cross-ventilation, have mature plants - also important in cutting energy expenses due to their cooling effect - that would be harmed in demolition and 	construction, 	and are more affordable than the buildings that 	replace them.  Furthermore, they provide a sensory stimulating and interesting environment which encourages creativity.
· Use of land at Mueller Development – When Mueller Airport was closed, a debate ensued over who would get the land and what it would be used for.  The City of Austin's proposal to use it for affordable housing prevailed. However, rather than being affordable for most people, the housing is too costly for most East Austin residents, and in addition, it drove up property taxes for people who live there.  There still remain many undeveloped acres at Mueller.  These should be rezoned to provide very small (tiny,) very inexpensive but beautifully built, durable, green houses.  Lot sizes could be cut down and at the same time living spaces could be created indoors and out for each unit.  Not only would homes be affordable, but small businesses and co-ops would be created because of the smaller initial financial outlay necessary to build, and because of an ancillary industry specializing in such things as designing and installing built-ins, changeable interior walls and backdrops, raised vegetable beds, and other optional imaginative goods to expand the homes' variability and comfort.  This would be a perfect fit for the artistic community by providing both an opportunity to earn money by using their imaginations and by offering affordable places to live.  Perhaps sliding scales could be used for purchasing the houses.

Possible locations for housing
1) Highland Mall redevelopment offers opportunity
2) Southeast Austin ought to have more affordable land for building (more bang for the buck in terms of outcomes)
3) Artspace Market Survey identified East Austin, Mueller Town Center, Downtown, South Austin, Saltillo District were preferred. 
4) Artspace reported that small projects (either live/work or studio-only or mixed used) could be located in any number of neighborhoods. Projects funded with affordable housing tax credits and other affordable housing resources are feasible when they include 30 units or more and can score well on applications that favor sites that have close proximity to mass transit, grocery stores, parks, and other amenities.



Permitting 
· Film permitting: Austin’s reputation – we can turn permits in a day and the City is fantastic and accommodating filming.
· From the Artspace Survey Report: 50% or 166 of the interested individual respondents reside in households that would currently qualify for housing units set aside for those at or below 60% AMI.  It is common in Artspace national surveys for this number to be at 50% or above.
· Homestead Preservation District would allow increased tax revenue to go back into household affordability per legislation carried by Rep. Rodriguez, but we have not taken advantage of this.
· Bring back the Cap Metro Dillo, which provided free transportation in and out of Downtown for artists and patrons.
· Permit more live/work in all zones/districts including retail sales (on a limited basis).
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COMPILED FROM:
· Artspace Market Survey Report for Creative Individuals, Arts Organization, and Creative Businesses (2013) – accessible at: http://www.austintexas.gov/department/civic-arts
· Highlighted selections from the Creative Space Community Conversation at the Artspace Public Presentation held at the Emma Barrientos Mexican American Cultural Center (07/22/13)
· Comments from participants at the CodeNEXT Listening Session held November 21, 2013 for the Creative Sector and Small Business.
· Comments from the Imagine Austin Creative Economy Priority Program Working Group of City staff and community participants.
· Comments from CAD staff.
· Separate document:  Code supportive of the creative sector from selections from various cities from across the United States.  Researched and compiled by The Planning Advisory Service of the American Planning Association. 
· Separate document:  American Planning Association document on Model Live/Work Ordinance.
· Separate document:  DRAFT of potential table that could become a visual illustrating “The Transect” with creative sector appropriate uses.
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