
Code Related Issues for Affordability 
Working Group 

Meeting 4: Discussion of tools 
Monday, February 23, 2015 



Where we’ve been 



What we’ve done 













Where we are going 



What we hope to achieve 

• High level recommendations  
• Working together 
• Format  
• Flag potential tradeoffs with other 

working group topics 
• Submit to full CAG  



What do we know? 
What don’t we know? 
What might we have 

overlooked or assumed? 

What insights do we have 
from voting on most 

relevant Imagine Austin 
Action Items that related to 
the code and the working 

group topic? 

How might we…? 
Statements 

Of the “how might we…?” 
challenges, which ones 
are in the code’s zone of 
control, zone of influence, 

zone of concern? 

Map practices we heard 
and liked to the “how might 
we…” challenges that rise 

to the top 

Which best practices 
related to “how might 
we…?” statements? 

Which “how might we 
statements” rise to the top? 

Recommendations: 
 
 



What we need from you today 

• Build off of what we’ve done 
• Conclude exploration phase 
• Cooperation and patience in 

working together 
• Begin converging in order to form 

recommendations 





Today’s exercise 

Step 1: match best practices heard to 
‘how might we’ questions 
Step 2: place ‘how might we’ questions 
into appropriate zone 
Step 3: assess and form 
recommendations 



Clarify Focus Frame Learn Match Focus Recommend 

Background 
briefing 

What is our area 
of focus? 

Hear barriers, list 
challenges 

Hear best 
practices 

Match practices to 
challenges 

Align challenges 
to zone of 

control, 
influence, 
concern 

What we want to 
solve for, and 
practices that 
might get us 

there (if known) 

What we know Area of focus 
from Imagine 
Austin Actions 

How might 
we…? 

Practice Relevant 
challenge + 

heard practice 

How might 
we…-> zone of 

control 

What we know Area of focus 
from Imagine 
Austin Actions 

How might 
we…? 

 

Practice Relevant 
challenge + 

heard practice 

How might 
we…-> zone of 

control 

 
 

What we don’t 
know 

Area of focus 
from Imagine 
Austin Actions 

How might 
we…? 

 

Practice Relevant 
challenge – did 

not hear practice 

How might 
we…-> zone of 

influence 

What we don’t 
know 

Insight from 
voting 

How might 
we…? 

 

Practice Relevant 
challenge – did 

not hear practice 

How might 
we…-> zone of 

influence 

What may be 
overlooked or 

assumed 

Insight from 
voting 

How might 
we…? 

 

Practice Heard Practice How might 
we…-> zone of 

concern 

What may be 
overlooked or 

assumed 

Insight from 
voting 

How might 
we…? 

 

Practice Heard Practice How might 
we…-> zone of 

concern 



 
What’s Your Message? 
 
Questions/Comments 

http://www.austintexas.gov/codenext  

http://www.austintexas.gov/codenext
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