
 
 

AQUATIC MASTER PLAN 
MY AUSTIN. MY POOL. 

COMMUNITY MEETING SUMMARY 
 

Master Plan Kickoff Community Meetings- Overview 

The Austin Parks and Recreation Department began the community engagement for the 
Aquatic Master Plan in March 2016.  As part of the consulting team led by Brandstetter Carroll 
Inc. (BCI), Adisa Communications supported a multi-phase stakeholder process.  It included 
activities to educate interested parties on the existing conditions of the aquatic system identified 
in the Aquatic Needs Assessment; facilitate community engagement, and ensure community 
input for the development of the Aquatic Master Plan (AMP). The community engagement 
process incorporated two open house style community meetings in order to diversify the manner 
in which input was received, and include a wide array of public participants who might not 
otherwise be aware of the Aquatic Master Plan. The most common feedback received from the 
public meetings were the following: 

 Longer seasonal hours 

 More shaded areas 

 Better maintenance of pool facilities 
 

Notifications 

A variety of tools were used to notify potential stakeholders of the two kick-off meetings and the 
opportunity to learn and provide input about the Aquatic Master Plan.  Meeting notifications 
were distributed via email to neighborhood associations and stakeholder lists, and follow up 
phone calls were made.  Event posters and flyers were placed at the Parks and Recreation 
Department’s facilities. Yard signs were placed at the meeting locations in order to notify 
recreation center traffic of the upcoming kick-off meetings.  Information was posted on 
“NextDoor,” a private social network for neighbors and communities, in addition to Facebook 
and Twitter social medias.  Time Warner Cable News Austin aired a feature on the AMP kick-off 
meetings on Saturday evening, March 5, 2016.   
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Public Meeting Materials 

Attendees were greeted and given a Fact Sheet, comment card, and “swim lane card” (see 
attachments).  The “swim lane card” was used as an incentive for participants to view all of the 
display boards, give input, and complete a survey.  A completed swim lane card was entered 
into a drawing for one of five one-day swim passes valued up to $8.00.  Meeting materials were 
provided in both English and Spanish.  
 

 

 

Overview of Open Houses 

The Aquatic Master Plan Team held two Kick-Off Meetings to obtain input on the AMP.  The 
meetings were held on Monday, March 7, 2016, from 4:30 p.m. to 7:30 p.m. at the Dove Springs 
Recreation Center, 5801 Ainez Drive, Austin 78744, and on Tuesday, March 8, 2016, from 4:30 
p.m. to 7:30 p.m., at the Turner-Roberts Recreation Center, 7201 Colony Loop Drive, Austin, 
78724. Approximately 35 people attended the first community meeting, and approximately 29 
people attended the second one.   
 
An open house format allowed the public to view illustrative boards and maps of the aquatic 
facilities in Austin and to interact with staff from the Aquatic Division and Brandstetter Carroll Inc 
team.  The illustrative boards covered goals and timeline for the AMP, history and location of 
water facilities in Austin, and results of Phases I and II of the AMP.  A PowerPoint presentation 
complemented the illustrative boards and maps with additional details about the AMP. 
 



3

 

Page 3 of 19 

 

Participants were asked to indicate their preferences on aquatic features and programs depicted 
on illustrative boards.  Participants were also asked to comment on five questions around the 
AMP.  The five questions were also featured on an illustrative board (see attachment B).  The 
full responses to the five questions are provided below as is a tally of input on aquatic features 
and programs.  

 

Community Input 

Participants were given a Comment Card with five questions to collect information specific to the 
AMP.  Participants could also write responses to the questions on a post-it note and place it on 
an illustrative board.   
 
The most suggested changes for aquatics facilities based on written feedback from the 
Comment Cards are as follows:  

 Longer seasonal hours 

 Shaded areas 

 Better maintained pools  
 
In addition, Austin areas most mentioned in need of pool facilities were Colony Park and South 
Austin, in particular the 78744 area.  The most mentioned key factors to consider for older pools 
are costs and funding for repairing and building new facilities, and distance to the pools. Full 
results from Comment Cards can be found in Attachment F.  
 
The top four aquatic features preferred from the visual preference boards by participants were:  

 Shade over the pool deck – 16 votes  

 Tall waterslides – 16 votes 

 50M lap lanes – 14 votes 

 Shade over pool – 14 votes 
 
The top four programming activities from the visual preference boards were:  

 Swim lessons – 39 votes 

 Water fitness – 25 votes 

 Lifeguard training – 26 votes 

 Swim teams – 22 votes  
 

Full results from visual preference boards can be found in Attachment E.  
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In summary, the suggested changes for Austin pool facilities are longer seasonal hours, shaded 
areas, and better maintained pools. Austin areas most mentioned in need of pool facilities are 
Colony Park and South Austin, in particular the 78744 area.  The most mentioned key factors to 
consider for older pools are costs and funding for repairing and building new facilities, and dis-
tance to the pools. 
 
Other Opportunities for Engagement 
 
Citizens of Austin who were not able attend provided input on the Aquatic Master Plan by com-
pleting on on-line survey at https://www.surveymonkey.com/r/swim512, sending an email to 
swim512@austintexas.gov or calling 512.895.9591.  This information was included in all no-
tices, flyers, invitations, fact sheet, illustrative boards, and PowerPoint presentation.   
 

 
 

Attachments 
Attachment A:  Fact Sheet (English and Spanish) 
Attachment B:  Comment Card (two sided—English and Spanish) 
Attachment C:   “Swim Lane Card” (two sided—English and Spanish 
Attachment D:  Invitation to Open Houses (two sided—English and Spanish) 
Attachment E:  Full results from the visual preference boards 
Attachment F:  Full results from Comment Cards 
 
 
 
 
 
 
 
 
 
 
 

mailto:swim512@austintexas.gov
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Attachment A:  Fact Sheet (English and Spanish) 
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Attachment B: Comment Card (two sided—English and Spanish) 
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Attachment C:  Swim Lane Card (two sided- English and Spanish) 
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Attachment D: Invitation to Open Houses (two sided—English 
and Spanish) 
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Attachment E:  Full results from the visual preference boards 
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Attachment F:  Full results from Comment Cards 
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