
Community Input Meeting Process

Stakeholder Meeting #1 – April 20, 2011 @ Zilker Clubhouse
•Project process
•Norwood Park – present condition
•Determine community key issues
•Establish potential uses for the estate
•Document stakeholder comments



Community Input Meeting Process

Stakeholder Meeting #2 – May 17, 2011 @ MACC
– Review previous meeting comments
– Establish three alternatives
– Prioritize issues and uses
– Begin design charette



Community Input Meeting Process

Stakeholder Meeting #3 - July 20, 2011 @ MACC (tentative)
– Design Team will return with 3 options

• Issues and uses 
• Cost impact

– Determine one option that best meets the needs of the community
Stakeholder Meeting #4 – August 23, 2011 @ MACC (tentative)

– Present final design concept
Present to Boards/Commissions and City Council (dates to be determined)
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