RENTAL HOUSING DEVELOPMENT ASSISTANCE (RHDA)

Application for Rental Development Financing

PLEASE NOTE: AHFC Reserves the right to fund projects at a lower amount than requested, and the right
to deny applications that do not coincide with the City’s FY 2013-14 Action Plan goals and policy
direction from the Austin City Council.

Received 1-24-2014

Project Name: Bluebonnet Studios

NHCD
Project Address: 2301 S. Lamar Blvd., Austin, TX Zip Code: _78704
Total # units In project/property: 120 Census Tract Number: _13.04
Total # units to be assisted with RHDA Funding: 120

Project type (check all that apply with an *X'):

[Z] Acquisition |:] Rehabilitation E(j New construction [:] Refinance D Rent Buy-Down

Amount of funds requested: $2,000,000 Terms Requested: Deferred forglvabie with 40 plus yr term

Role of applicant in Project (check all that apply): Owner X _ Developer X Sponsor

1. Applicant Information (If applicant Is not acting as the developer, please provide ali of the information below
for the developer as well as for the applicant. If the developer Involves multiple entities, Is a partnership or joint
venture, please provide duplicative Information for each, and Identify the entity that will serve as the “lead”
organization).

Foundation Communities, Inc. [ X ] peveloper [ ] consuitant/Other
Name Appiicant is (please check appropriate box):
3036 S. 1** Street

Street Address

Austin Texas, 78704 (512) 447-2026

City State, Zip Telephone

Jennifer Hicks (512) 610-4025 i i

Contact Person Contact Telephone E-mall address

Federal Tax ID Number D-U-N-S Number (REQUIRED - Visit www.dnb.com for free DUNS#)

The applicant/developer certifies that the data included in this application and the exhibits attached
hereto are true and correct.

Foundation Communities, Inc. / WM

Legal Name of Developer/Entity Signature of Authorized Officer
Executive Director [-Qu-iy4
Title Date
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CONSIDER SMOKE-FREE HOUSING

The City of Austin encourages the development of smoke-free rental housing.
Smoke-free housing protects the health of residents by decreasing exposure to harmful
secondhand smoke. Also, apartment owners and managers reap the benefits of more
efficient and less expensive unit turnovers, potentially lower insurance premiums, and
reduced risk of fires.

Smoke-free policies are legally permissible and can be a marketing advantage for
attracting and retaining residents. More than 80 percent of people living in the Austin area
do not use tobacco, and a 2011 survey conducted by the Austin/Travis County Health and
Human Services Department found that 77 percent of renters in Travis County would prefer
to live in tobacco-free housing.

Find out how you can protect the health of residents, make your property safer, and
save money by downloading a copy of “A Managers Guide to Smoke-Free Housing

Policies” at: http://www.livetobaccofreeaustin.org/owners.php.

Please answer the following questions.

Is this development intended to have restrictions on smoking? X _ Yes No
If “Yes,” what level of restriction is intended?

X ___ No smoking anywhere on the property, inside or outside

__ No smoking Inside residents’ units

____ No smoking in outdoor exclusive use areas such as individual baiconies or patios

No smoking in outdoor common areas such as pool, parking lot, green spaces, etc.

No smoking outdoors within a reasonable distance from building entrances (such as 15 - 25 feet) to prevent
smoke from entering another resident’s open windows or doors.

RHDA Project Proposal Application - Page 2 of 21 - 1-22-2014



3.

N
>

. Non-profit applicants/developers, attached copies of the following:

1. A “certificate of status” issued by the Texas Secretary of State. - ATTACHMENT 1
2. Federal IRS certification granting non-profit tax-exempt status. - ATTACHMENT 2
3. Certified financial audit for most recent year which include the auditor’s opinion and
management letters. - ATTACHMENT 3
4. Board resolution approving the proposed project and authorizing the request for funding -

ATTACHMENT 4
Project Type (Please check any that apply.) This project is considered:

Traditional Rental Housing (serving low-income households, and resident services may or may
not be provided)

Transitional Housing (case management services provided and residency limited to a certain
length of time, usually no more than 24 months)

X Permanent Supportive Housing (Considered long-term rental housing for very low-income
families and individuals who are among the hardest to serve and who are most vulnerable to
homelessness. This type of housing provides case management services to residents as needed).

If you checked Permanent Supportive Housing, please complete the information below.

A. Numbers of proposed PSH Units:
120 Total Number of Units in project
6 Total Number of Permanent Supportive Housing (PSH) Units Proposed

B. Check the population or sub-population(s) proposed to be served and indicate the
number of units dedicated to that population or sub-population.

1. Persons needing “Housing First,” a Permanent Supportive Housing model typically
designed for individuals or families who have complex service needs, who are often turned away
from other affordable housing settings, and/or who are least likely to be able to proactively seek
and obtain housing on their own. Housing First approaches also include rapid re-housing which
provides quick access to permanent housing through interim rental assistance and supportive
services on a time-limited basis.

NUMBER OF UNITS

Individuals or families headed by individuals that are:

2.X Chronically homeless as established in the HEARTH Act (Homeless Emergency and
Rapid Transition to Housing Act of 2009) found at 24 CFR Part 577.

NUMBER OF UNITS 6

3. Households that would otherwise meet the HUD definition of chronically homeless
per the HEARTH Act, but have been in an institution for over 90 days, including a jail,
prison, substance abuse facility, = mental health treatment facility, hospital or other similar
facility.

NUMBER OF UNITS

4, Unaccompanied youth or families with children defined as homeless under other
federal statutes who:

a. have experienced a long-term period without living independently in permanent
housing;
b. have experienced persistent instability as measured by frequent moves over such
period; and
c. can be expected to continue in such status for an extended period of time because of
chronic disabilities, chronic physical health or mental heaith conditions, substance
addiction, histories of domestic violence or childhood abuse, the presence of a child or
youth with a disability, or multiple barriers to employment.
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NUMBER OF UNITS

5. A single adult or household led by an adult ‘aging out’ of state custody of the
foster care or juvenile probation system, where the head of household is homeless or at-
risk of homelessness.

NUMBER OF UNITS

6. Any other population not defined above but who would otherwise be eligible for or
need permanent supportive housing services.

NUMBER OF UNITS

NOTE: APPLICANTS CHECKING B.1, B.2, B.3, or B.4 ABOVE MUST COLLECT AND REPORT
INFORMATION INTO THE HOMELESS MANAGEMENT INFORMATION SERVICE
(HMIS)

Project Description. Provide a brief project description that addresses items “A” through “L” below.

Foundation Communities is applying for a resolution of support and firm commitment of funding in the amount
of $2,000,000 from the City of Austin for the new construction of Bluebonnet Studios - approximately 120
units of affordable supportive housing located in the heart of South Austin at 2301 S. Lamar Blvd., Austin, TX
78704.

Bluebonnet Studios is a truly exciting development opportunity that allows Foundation Communities to
preserve affordable housing along the rapidly developing South Lamar artery. Bluebonnet Studios will add 120
units to the dwindling affordable housing stock in the South Austin area while providing a very visible example
of how affordable housing can be built to the same standards as its high end neighbors. In addition,
Bluebonnet Studios will provide a housing solution for the growing number of service workers who are
supporting Austin’s popularity and vitatity.

Foundation Communities is thrilled with the opportunity to create Bluebonnet Studios as a model of supportive
and affordable housing that aligns with Austin’s vibrant lifestyle.

a. Describe the tenant population, income levels, and services, if any, to be provided to or made
available to residents.

A total of 120 units will be available to extremely and very low income individuals. Sixty percent of the
units (72 units) will be reserved for individuais with incomes below 50% of the Median Family Income.
Twenty percent of the units (24 units) will be reserved for individuals with incomes below 40% of the
Median Family Income and the remaining twenty percent of the units (24 units) will be reserved for
individuals with incomes below 30% of the Median Family Income. The reality is that most residents
will have incomes below 30% MFI.

Five percent of the units (6 units) will be reserved for chronically homeless as established by the
HEARTH act. While we expect to serve more than six units with resident who were formerly chronically
homeless, it is challenging to reserve units for this population without rental subsidies and additional
supportive service funding in hand. The remaining 114 units will be targeted to a mix of populations
including: individuals on a fixed income (elderly and/or persons with disabilities), persons with low
wage employment, homeless persons and persons on the verge of homelessness.

Supportive services will be made available to all residents at Bluebonnet Studios. The goal of the
supportive services will be to promote stable housing through programs that increase access to health
assistance, promote increased and stable income, and provide services that support self-development.
The menu of supportive services at our permanent supportive housing properties typically include:

Case management

Adult education classes

Money management classes

Information and referral to community services
Home health assistant

RHDA Project Proposal Application - Page 4 of 21 - 1-22-2014



jl

Education savings program
Free tax preparation
Financial stability programs
24-hour computer lab
Monthly food pantry
Welcome Home Baskets

Please see Section 15(a) for a more detailed explanation of services to be provided at Bluebonnet
Studios.

Include the type of structure (multi-family or single-family), number and size of units in
square feet.

Bluebonnet Studios will be a 120-unit single room occupancy supportive housing rental community for
individuals. Each 450 square foot efficiency unit will contain a kitchenette and bathroom. Common
spaces for resident use will include a lounge, computer lab, community meeting room, community
laundry and community kitchen.

The unit mix for the property is as follows:

Unit Type # of Units Square Footage
0 bedroom/0 bath 120 450 sq. ft.

54,000 sq. ft. (rentable square feet)
6,000 sq. ft. (common area spaces)
TOTAL 60,000 sq. ft.

Occupation: Bluebonnet Studios is new construction and therefore is not occupied.

VMU, TOD, PUD or .25 mile from transit stop: Bluebonnet Studios is located in a VMU. Bluebonnet
Studios is located within a ¥4 mile of a transit stop (only 145 feet from a bus stop).

Preservation: Bluebonnet Studios is new construction and therefore will be adding 120 new units to
Austin’s affordable housing stock.

Existing Structure: Bluebonnet Studios is new construction therefore this section is not applicable.

Section 8: Bluebonnet Studios will not be reserving units for Section 8 voucher holders. Instead,
vouchers will be accepted at our property.

Indicate the number of units that are or will be made accessible and adaptable for persons
with mobility, sight or hearing disabilities.

At a minimum, 10% of the total units (12) will be designed for persons with Mobility Impairments using
Section 504 and Fair Housing Accessibility as guidelines. In addition, at a minimum, 2% of total units
(3) will be made accessible for persons with hearing and visual impairments.

Demonstrate the Project’s compatibility with current Neighborhood Plan (if applicable).
Bluebonnet Studios does not fall within a current Neighborhood Plan.

Summarize the key financials of the project, clearly indicating the total project cost, the
amount and intended use of AHFC funds being requested, and the amount(s) and provider(s)
of other funding and the stage of those funding commitments.

The total cost to construct the 120-unit Bluebonnet Studios is $11,500,512. The sources of funds for
this project include:

City of Austin, in the total amount of $2,000,000. These funds will be used to pay for acquisition
and/or hard and/or soft costs. Since this project is serving a population that can only afford to pay a
minimal amount in monthly rent, the project will only be feasible if there is no debt service to repay.
We request these funds from the City to be in the form of a deferred forgivable loan with a loan term of
at least 40 years.
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We understand that the City funds will be the first piece of funding brought into the project, but the
timing is critical to ensure the capture of points associated with a priority scoring item in the LIHTC 9%
tax credit application, which gives 11 points for applicants who have secured a contribution from the
Local Political Subdivision in the amount equal to or greater than $15,000 per unit. An additional two
points are awarded for having that commitment in place by February 28, 2014. Finally, an additional
point is added if the funding is awarded as a grant or a permanent loan with a minimum term of 15
years, minimum amortization of 30 years and interest rate no higher than 3 percent per annum. If our
application does not gain these points, it will not be competitive within the region and will not be
eligible for the housing tax credit funding.

TDHCA Low Income Housing Tax Credits (LIHTC), in the amount of approximately $8,639,136
($900,000 annual allocation). The 9% tax credits will be used for construction costs. A pre-application
was submitted on January 16, 2014 and a final application will be submitted on February 28, 2014. We
will have final approval of tax credit award from TDHCA by August 1, 2014,

NeighborWorks America in the amount of $250,000. On an annual basis, Foundation Communities, as
a NeighborWorks America charter member, is eligible for up to $500,000 in funding to support
development projects in the pipeline. $250,000 of our 2014 award will be allocated to Bluebonnet
Studios.

Owner Equity in the amount of $76,076. Foundation Communities will commit $76,076 of its own
funding to Bluebonnet Studios as a placeholder for private fundraising that will be pursued during the
development of the project. We plan to reach out to private foundations and corporations to fund this
amount. If private fundraising does not reach this level, then Foundation Communities is committed to
providing equity in the amount of $76,076.

Deferred Developer Fee in the amount of $535,000, which can be paid back by property cash flow
within 15 years (as required by tax credit investor.)

Please attach the following to the description of the above items:
k. A map (8 2” x 11”) indicating the property location and the distance to the nearest Capital
Metro Transit Stop to which residents will have access.

Please see ATTACHMENT 6 for a map of the property location and distance to nearest Capital Metro
Transit Stop.

Site Control and Demonstration of Value

Foundation Communities, Inc. has a contract for purchase on the proposed site for Bluebonnet Studios. Please
see ATTACHMENT 7: Contract and ATTACHMENT 8: Current Tax Documentation.

Zoning

A zoning change is not required to develop Bluebonnet Studios because of the VMU overlay in place. Due to
the quick turnaround required for this application, we were unable to get a letter from Planning and Review
confirming the zoning and use. We have requested the letter and will submit separately to David Potter the
week of 1/27/2014. Please see ATTACHMENT 9: Zoning for the letter once received.

S.M.A.R.T. Housing™. We applied for SMART Housing Certification on January 23rd. We will copy David
Potter on the SMART Housing Application submission and will forward the certification letter once received. Will
be ATTACHMENT 10.

Development Team and Capacity. Identify below the persons or entities anticipated to be involved in the
project, such as lenders, attorneys, accountants, architects, engineers, general contractor, sub-contractors,
property managers and consultants. Also, indicate if any person or entity involved is certified by the City of
Austin as a minority or women-owned business enterprise (MBE/WBE), or if any of the entities are also non-
profit organizations.

NOTE: The development team for Bluebonnet Studios has not, yet, been completely assembled. Foundation
Communities always promotes the inclusion of MBE/WBE businesses as part of our development team.

| Name and Contact Information | MBE? [ WBE? [ Non- |
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(Mark | (Mark profit?
X if X if (Mark X
Yes) Yes) if Yes)

Owner FC Bluebonnet Housing, LP, 3036 S. 1% Street,
Austin, TX 78704

Developer Foundation Communities, Inc., 3036 S. 1%
Street, Austin, TX 78704

Architect Dick Clark Architects, 207 W. 4™ Street, Austin,
TX 78701

Engineer Big Red Dog, Brad Lingvai, 1021 East 7 Street,
Suite 100, Austin, TX 78702

Construction

Lender TBD

Other

Lenders TBD

Attorney Rick Hightower, 5901 Old Fredericksburg Road
A-103Austin, Texas 78749

Accountant Ann Clift, CFO, Foundation Communities, Inc.,
3036 S. 1% Street, Austin, TX 78704

General

Contractor TBD

Consultant (if

Applicable) N/A

rdr:r?:rfa%ent Foundation Communities, Inc., 3036 S. 1% X

49 Street, Austin, TX 78704
Provider
Supportive Foundation Communities, Inc., 3036 S. 1% X

Service Provider | Street, Austin, TX 78704

Foundation Communities has 20 years of experience contracting for and overseeing the construction and
rehabilitation of affordable housing. As the owner and manager of 14 affordable housing properties
(1,982 units) in Austin and 3 affordable housing properties (691 units) in North Texas, Foundation
Communities has built a strong development team and has worked together on many projects. Three of
our existing communities were new construction projects financed with tax credits with two additional
communities (275 units) currently in design and construction. Fourteen of our communities were
purchased as existing properties and greatly improved with renovations, green spaces and playscapes,
learning centers, landscaping, signage, lighting and green building features (solar panels and rain water
harvesting). Four properties are single room occupancy permanent supportive housing, two properties
are duplexes and the remaining 11 properties are multifamily properties.

Housing Development Team - Our Housing Development Team consists of the following FC staff (Please
see ATTACHMENT 11 for resumes):

Walter Moreau is FC's Executive Director. During his 20-year career, Moreau has secured subsidy financing of
more than $100 million to create more than 2,400 units of service-enriched, nonprofit-owned affordable
housing. Moreau was recognized as a 2007 James A. Johnson Community Fellow by the Fannie Mae
Foundation. He was also awarded the 2005 Social Entrepreneur of the Year Award and the 2004 Texas Houser
Award. He holds a Master’s degree from UT’'s LBJ School of Public Affairs. He has been with Foundation
Communities for 19 years.

Sunshine Mathon, Design and Development Director, assists in the programming, design and construction
management of all development projects. He has a focus on green building and sustainability issues, such as
energy and water conservation, use of recycled content materials and indoor environmental quality. Sunshine
is the project manager for Capital Studios (under construction), Homestead Apartments (in bidding) and the
recently completed Arbor Terrace and M Station. Sunshine coordinates the RFQ and bid process for architect,
engineer and general contractor and is the direct link between the third party design and construction
professionals and FC’s Development team. FC has had the privilege of working with a number of quality
general contractors and invites those firms to bid on all projects developed by Foundation Communities (in
addition, to other firms that might be interested.)
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Vicki McDonald, Asset Manager, oversees the income and assets of the FC portfolio. She has over 30 years of
experience in owning and managing multifamily, office and retail developments. For 25 years, she owned and
operated Vista Properties, a real estate firm specializing in the management, leasing and brokerage of income
producing assets. Vicki is the link between the development team and property management as well as filling
in on project management as the pipeline demands.

Jennifer Hicks, Director of Housing Finance, pursues new development opportunities and identifies and
packages subsidy and conventional financing for multi-family housing. Packaging includes running project
proformas, applying for the funding, bidding out equity/mortgages, coordinating closings, and ensuring
compliance with construction-related funding provisions. Jennifer also coordinates due diligence reports such
as the Phase I ESA, appraisal, market studies, property condition reports, and surveys. Over the past 10
years, Jennifer has secured grants and loans from public and private sources totaling $120 million for the
acquisition and rehabilitation of eight communities (1,128 units) and two learning centers.

John Guttman, Real Estate Project Manager, underwrites all new development proposals and manages initial
site analysis and due diligence. John also assists the Director of Housing Finance with all phases of each
capital funding stack including preparation of funding applications (including LIHTC applications), solicitation
of mortgage and equity financing and coordination of financing closings. John has extensive experience in
financial modeling and site investigation.

Please see ATTACHMENT 11 for a Development Resume for Foundation Communities, Inc.

Please also provide narrative information about the skills you or your development team members
have in the following areas:

a. project management: Sunshine Mathon was the Project Manager of M Station and Arbor Terrace, as
well as for Capital Studios and Homestead Oaks (now underway.) Sunshine coordinates the RFQ and
bid process for architect, engineer and general contractor. He is also acts as the direct link between the
third party design and construction professionals and FC's development team. Jennifer Hicks has
packaged the financing for all developments by Foundation Communities the last 10 years. The
packaging includes running project proformas, applying for the funding, bidding out equity/mortgages,
coordinating closings, and ensuring compliance with construction-related funding provisions. Jennifer
also coordinates due diligence reports such as the Phase I ESA, appraisal, market studies, property
condition reports, and surveys.

b. market analysis: Foundation Communities typically engages a third party firm to conduct market
studies for each of our proposed projects. The market study is ordered in the contract feasibility period.
Jennifer Hicks receives bids and engages each project’s market analyst.

c. site selection and control: Walter Moreau has 20 years of site selection experience. Sites are selected
based on a variety of factors including current funding priorities, availability of low-cost land,
preservation of affordable housing opportunities and availability of sites in close proximity to existing FC
properties. Vicki McDonald is a licensed real estate broker and is involved in all real estate contract
negotiations. Jennifer Hicks works with the title company to ensure all requirements are met on the
buyer side and oversees the closing on behalf of Foundation Communities.

d. planning and construction: Sunshine Mathon has structured the professional development team and
overseen the planning and construction for FC’s last three projects. Foundation Communities contracts
with third-party General Contractors. FC has had the privilege of working with a number of quality
general contractors and invites those firms to bid on all projects developed by Foundation Communities
(in addition, to other firms who might be interested.)

e. design, architecture and engineering: Sunshine Mathon also oversees the hiring of the design and
engineering team. Typically, Sunshine issues an RFQ to an invited list of bidders (open to all interested
parties.) The list is narrowed down based on responses and then the FC development team including
Walter, Vicki, Jennifer and Sunshine meet the finalists and make a selection based on presentations.

f. legal and accounting: Rick Hightower has been the general counsel for Foundation Communities for
the past 15+ years and handles most real estate transactions. Foundation Communities has historically
worked with Kutak Rock as a tax credit counsel on LIHTC projects. All accounting is performed in-house
by an accounting team led by Ann Clift, CFO. Tax returns, audits and cost certifications for tax credit
properties are contracted out to Novogradac and Company, LLC.

g. federal funding rules: Foundation Communities has extensive experience working with programs
funded by HUD and their associated federal regulations including: Federal Labor Standards, Davis Bacon
Reporting, Section 3, Affirmative Marketing, Environmental Clearances, Public Notices and Procurement
Standards. Please see ATTACHMENT 11 for the Foundation Communities Development Resume.

h. other funding source rules (e.g. Low Income Housing Tax Credits):
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Please see the FC Development Resume as ATTACHMENT 11 for a list of properties and the funding
sources in place at each property. Also, please see Question 11 for more detailed information on
Financing Experience.

9. Development Schedule. Complete the grid below. You may re-order th rdin

sequence for your project and to add in any other significant steps integral to your project’s development. If
the multiple properties are involved, provide a development schedule for each property.

DATE(S)
Acquisition and/or holding September 2014 |
Environmental and/or historic review (AHFC) - r 4
Securing and packaging project financing July-December
2014
Construction Specifications and Cost estimates | December 2014 -~
ruary 201

Construction Bids March 2015
Construction Start May 2015
.Anticipated Draws (list all) June 2015

End Construction June 2016
Start of Rent-up July 2016

Completion & Operation D mber

10. Accessible and Adaptable Units. Indicate the number of units proposed to be accessible and adaptable
for persons with mobility, sight and hearing disabilities as required by RHDA Program Guidelines.

Units adaptable for persons with mobility disabilities
12 Units accessible for persons with mobility disabilities

Units adaptable for persons with sight and hearing disabilities
3 Units accessible for persons with sight and hearing disabilities

11. Developer Capacity. Provide narrative information on recent, similar, and successful experience in
affordable housing development. Include experience using multiple fund sources, managing affordable rental
developments, and previous working history with the Austin Housing Finance Corporation.

Recent Development Experience: Bluebonnet Studios will draw upon the recently completed new construction of
M Station Apartments, both Capital Studios and Homestead Oaks currently in development, as well as the
completion of four SRO housing communities. Please see ATTACHMENT 11 for a description of these projects in the
FC Development Resume.

Foundation Communities, Inc. has experience utilizing all funding tools available for the development of affordable
multifamily housing. We have an excellent track record of securing funding in competitive allocations of the 9%
LIHTC. We also have solid relationships with multiple lenders. Three most recently completed projects utilize the
following five layers of funding: 9% LIHTCs, City of Austin RHDA funding, FHLB AHP program,
construction/permanent loan and private fundraising.

LIHTCs and BONDS

Foundation Communities has applied for and been awarded 9% LIHTCs for six developments. Two of these awards
were forward commitments by the Texas Department of Housing Board of Directors giving testament to Foundation
Communities track record of high-quality developments with compelling missions. FC’s development team is well-
versed in the LIHTC program and application process. All applications are completed in-house by staff. Staff also
closely follows the drafting of the Qualified Allocation Plan and is aware of changes to threshold and scoring items
that impact a high-scoring application. FC has a staff team that has over 10 years of tax credit compliance with a
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record of no significant findings. FC also has relationships with multiple tax credit investors including Enterprise
Community Investment and Bank of America.

Foundation Communities built and financed the Southwest Trails Apartments utilizing 4% LIHTC and private activity
bonds. Bonds were issued by Austin Housing Finance Corporation. The credits were purchased by Related Capital
and the bonds financed with Chartermac. The closing took place over two days with a dozen attorneys, but was
successful.

City of Austin RHDA

The City of Austin has been a major contributor on every project completed by Foundation Communities in the past
10 years. The FC Development team follows the release of the City’s application rules and NOFA and has a solid
working relationship with City of Austin NHCD/AHFC staff.

FHLB AHP Program
Foundation Communities has applied for and received eight awards through the FHLB Affordable Housing Program
and received the highest funding amount awarded for our M Station property of $1,500,000.

Private Mortgages
Foundation Communities has excellent relationships with several lenders that aliow for competitive rates and pricing.

We currently have private mortgages with Compass BBBVA, Bank of America, Wells Fargo and Greater Texas Federal
Credit Union.

Private Fundraising

Foundation Communities employs a diverse fundraising strategy. In 2013, private fundraising totaled over
$3,000,000 (not including capital funding from City of Austin). Foundation and corporate grants range from $3,000
to hundreds of thousands of dollars, and fund both capital projects and FC’s wide range of programs (education,
supportive housing, etc.).

Property Management Experience: Foundation Communities performs all leasing, maintenance, accounting,
compliance and other property management functions for its 14 Austin properties. Foundation Communities earns
property management and asset management fees that help support the overall nonprofit mission. The success of
Foundation Communities’ property management is demonstrated through its high occupancy (usually averaging
more than 95 percent), low turnover (under 32 percent), ability to keep all properties performing within their
operating budgets, completion of capital repairs of over $535/unit, and a relatively high percentage of move outs
going to homeownership (20 percent).

A majority of Foundation Communities’ 17 properties feature a federal source of funding. Specifically, Foundation
Communities’ staff has experience with the compliance and reporting requirements of the Low Income Housing Tax
Credit program, HOME program, and HUD Continuum of Care Funding Programs.

Please find in ATTACHMENT 11 a list of the properties managed by Foundation Communities and the funding
programs in place at the specific property. Bluebonnet Studios will be staffed with a property manager, assistant
property manager, lead maintenance and porter. The property will be staffed 24-hours a day with front desk clerks
in addition to a Supportive Service Coordinator/Case Manager. All supportive housing properties are overseen by
Kristy Bowers, Supportive Property Supervisor, who is overseen by Sandra Lumley, Property Director. Sandra has
been with Foundation Communities for 20 years and has extensive knowledge of all funding programs and required
compliance.

12. Detailed Project Budget. Use the following table, or comparable format, to provide a complete project
budget. Add line-items as necessary. If this project has already received funding from AHFC, indicate by line item
the amounts from the prior award.

DETAILED PROJECT BUDGET
Prior RHDA Description or Comments
award of Funds
Cost RHDA Requested
Funds (if
any)
PREDEVELOPMENT
Appraisal 5,000
Environmental Review 1,500
_Engineering 150,000
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Survey 7,500
Market Study 7,200
Architectural 575,000
TOTAL PREDEVELOPMENT $746,200
ACQUISITION
Site and/or Land 2,300,000
Structures
Other (specify)
TOTAL ACQUISITION $2,300,000
HARD COSTS
Infrastructure 100,000
Site work 707,000
Demolition 0
Concrete 192,400
Masonry 60,800
Rough carpentry 496,100
Finish carpentry 202,500
Waterproofing & Insulation 212,600
Roofing & Sheet Metal 101,300
Plumbing/Hot Water 647,900
HVAC 506,300
Electrical 556,800
Doors/Windows/Glass 243,000
Lath & Plaster/ Drywall & 344,300
Acoustical
Tile work 0
Soft & Hard Floor 131,600
Paint/Decorating/Blinds/Shades 81,000
Specialties/Special Equipment 91,100
Cabinetry/Appliances 70,900
Carpet 0
Conveying Equipment 111,400
General Requirements 291,420
Contractor Profit and Fee 388,560
Construction Contingency 339,990
TOTAL CONSTRUCTION $5,876,970 $2,000,000
SOFT & CARRYING COSTS
Legal 145,000
Audit/Accounting 29,000
Title/Recording 69,538
Architectural (Inspections) 30,000
Construction Interest 344,212
Construction Period Insurance 135,000
Construction Period Taxes 39,551
Relocation 0
Marketing 15,000
Davis-Bacon Monitoring 15,000
P&P Bond 75,000
Tax Credit Fees 42,872
FF&E (for Units and Common 195,000
Areas)
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TOTAL SOFT & CARRYING

COSTS $1,135,172
RESERVES & DEVELOPMENT

FEE

Operating and Lease-Up Reserve 350,000
Development Fee 1,091,870
TOTAL RESERVES &

DEVELOPMENT FEE 31,441,870
TOTAL PROJECT BUDGET $11,500,212

13. Funds Proposal. Provide the following information to facilitate financial review of the proposed project:

a. Sources and Uses of Funds - Complete Tables A & B (below), identifying all sources and uses of funds
to implement project and include evidence of funds anticipated (financial statements, commitment letters,

etc.).
Intended Use of Funds
(Predevelopment,
TABLE A: SOURCES OF FUNDS SUMMARY Acquisition,
Construction,
Soft Costs)
Term Interest | Amount Evidence (Deed,
Rate Sales Contract)
Owner Equity
Owner Equity $76,076 COMMITTED Construction/hard/soft costs
Private Financing (List Lenders)
Low Income Housing Tax Credits $8,639,136 I;;ei-é}[;ﬁ Submitted Construction/hard/soft costs
NeighborWorks America $250,000 COMMITTED Soft costs
Other Sources (List Below)
Deferred Developer Fee $535,000 COMMITTED Construction/hard/soft costs
Proposed RHDA Funds 40 years 0% $2,000,000 | THIS APPLICATION | Acquisition/Construction/hard ¢
TOTAL $11,500,212
TABLE B: USES OF FUNDS SUMMARY
Total Cost Cost/Unit
Predevelopment $746,200 $6,218
Acquisition $2,300,000 $19,167
Hard Costs $5,876,970 $48,975
Soft & Carrying Costs $2,577,042 $21,475
TOTAL $11,500,212 $95,835

b. Leveraging — Complete Table C (below).
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TABLE C: PERCENTAGE OF RHDA FUNDS

RHDA Funds $2,000,000
Other Funds $9,500,212
Total Project Cost $11,500,212

RHDA Funds = Total Project Cost= | 17:39%

c. Operating Proforma - Please see ATTACHMENT 16.

14. Good Neighbor Policy. Due to the quick turnaround required for the submission of this funding application,

15.

this item has not been completed. The completed Good Neighbor Checklist and related documentation will be
submitted separately to David Potter the week of 1/27/14 as ATTACHMENT 12.

Description of Supportive Services. If supportive services are NQT rovi lease stop here. For
all other projects, if supportive services are to be provided to residents, provide a description of the services
that includes the following information:

a. A description of the supportive services to be provided to residents and/or clients.

Foundation Communities is committed to providing not only the housing, but, as part of our mission to
create housing where residents succeed, the essential support services to stabilize and empower
individuals living in permanent supportive housing. Foundation Communities’ model of housing-plus-
services provides the supportive services that individuals need to successfully transition to stability. The
target population of Bluebonnet Studios will be mixed serving a small percentage of chronic homeless and
a larger percentage of individuals on fixed incomes and low-wage workers. Like the population, the array
of services offered at Bluebonnet Studios will be mixed with some residents needing more and some
needing less.

Services typically offered at FC’'s Permanent Supportive Housing properties include:
Mental health counseling and supported treatment;

Individual and group substance abuse supported treatment;

Daily living skills training;

Budgeting and money management skills;

Advocacy for benefits and entitiements including Social Security, Medicaid, and Food Stamps;
Health, wellness and recreational activities;

Supports for family reconnections;

Vocational and supported employment services;

Food pantry

GED and ESL classes

Eviction prevention

Case management

Home health assistant

Education savings program

Free tax preparation

24-hour computer lab

Welcome Home Baskets

c. The number and types of residents/clients expected to be served annually.

Bluebonnet Studios will house 120 individuals at any given time. The service needs of the property will
vary according to the resident profile. We are targeting 5% of the units to chronic homeless and expect
the service needs of this population to be extremely high. The balance of units will be targeted to
individuals on fixed incomes and low-income workers who will still require a variety of services, but at a
lower degree. With an average turnover of 30%, we expect to serve approximately 156 individuals a year
with some degree of services.

RHDA Project Proposal Application - Page 13 of 21 — 1-22-2014



Describe the developer’s experience and qualifications in prm)iding the services to be offered.

Foundation Communities, as the primary supportive service provider at Bluebonnet Studios, has 20 years
experience in the provision of supportive services to its residents. At all of our properties, we enable our
residents to increase their personal development, education, safety, and health at one convenient location
in their neighborhood. Through strategic partnerships, last year FC gave 900 children of working parents a
safe place to go when school’s out right where they live and helped 85% of students maintain or improve
grades. Talented volunteers help us increase adults’ earning potential through classes in English as a
Second Language, GED preparation, and computer skills, as well as employment counseling and social
service referrals. Throughout our learning centers, our newest program area, Health Initiatives, brings
healthier living to entire families in the form of nutrition and cooking, active play, and exercise.

Each year, we also empower more than 100 families to become smart consumers through economic
education and at least 50% of them to reduce debt. More than 125 families have earned a 2-to-1 match in
special savings accounts to purchase a home, attended college, or started a business. We also provide free
income tax preparation for 18,000+ low-income workers and retirees with the help of 600 IRS-certified
volunteers. We are one of the first organizations in Austin to provide assistance with insurance sign-up
under the Affordable Care Act.

Foundation Communities has been increasingly involved in serving the homeless since 2001, when,
working with the Homeless Alliance, we began looking at opportunities to develop supportive housing units
for Austin's homeless population. In 2003, with the purchase and redevelopment of an abandoned nursing
home, Garden Terrace opened its doors. This was not only Foundation Communities’ first single room
occupancy (SRO)/permanent supportive housing (PSH) community, it was the first intentional SRO
development in Austin. We followed with the opening of Spring Terrace in 2006, Skyline Terrace in 2008
Arbor Terrace in 2012 and Capital Studios in 2014 for a total of 600 PSH SRO units.

Providing apartments in our SRO communities does not in itself end homelessness on a long-term basis.
Our strategy of ‘wrap around’ supportive services helps our clients maintain housing and avoid a return to
the streets. Our low income PSH residents include individuals coming out of homelessness, those with
severe and persistent mental illness, people with physical disabilities, homeless and/or disabled veterans,
older adults, those suffering from chronic disease (e.g., hypertension, diabetes), and young adults aging
out of foster care with persistent mental and behavioral issues. We strive to provide — and increase - the
services that will foster maximum stability and progress in our residents. Each community is staffed by
Case Managers and Supportive Services Coordinators, who meet regularly with residents and assists them
with maintaining housing through accessing rental assistance, increasing income through employment,
accessing public benefits to meet basic needs (such as food stamps, SSI/SSDI, unemployment benefits,
etc), assisting with educational opportunities, and addressing behavioral issues. The Supportive Service
Coordinator also works closely with property management to help tenants negotiate payment plans or take
steps to address the issues preventing them from being self-sufficient. Case Managers work more
intensely, and on a regular basis, with special needs vulnerable tenants.

We have recently begun a partnership with Lone Star Circle of Care to establish a “medical home” for
many of our residents, including psychiatric services, as this is critical to maintaining their stability. A new
funding source has allowed us to fund a Case Manager position for our newly-opened property, Arbor
Terrace, as well as retain a nurse practitioner on staff to meet regular medical needs in this extremely
vulnerable population. Other services provided include: an on-site food pantry residents can access
monthly and on an emergency basis, computer classes, cooking classes, literacy tutoring, and counseling.

We further leverage services through partnerships and innovations including:

» Medication management and home chore assistance through a contract with Family Eldercare

o A collaboration including Austin Travis County Integrated Care, Austin Recovery, and NAMI Austin
funded through a grant from the Substance Abuse and Mental Health Services Administration
(SAMHSA) that provides clinical services to residents with substance abuse, mental health, or co-
occurring issues.

¢ Adirect assistance fund that case managers can strategically use to support client goals (eg. books for
school or clothing for employment)

o The Terraces also receive and give referrals from many area agencies

If services are not provided by the developer of the project, include a description of the
organization(s) providing the services and a memorandum of understanding or some other type
of agreement that indicates the relationship between the developer and service provider.
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While Foundation Communities will be the main supportive service provider at Bluebonnet Studios, we rely
on partnerships with the following organizations to broaden and strengthen our service delivery:

Caritas of Austin: provides HUD subsidized rent and case management services for 41 formerly
chronically homeless and disabled unaccompanied adults living in our PSH communities.

Salvation Army/Passages: provides HUD subsidized rent and case management services for 15
formerly homeless individuals living at our PSH communities.

PLAN of Central Texas, Inc.: provides intensive clinical case management, peer to peer supports,
and clinical supervision to residents in our PSH housing participating in our SAMSHA-funded mental
health and substance abuse treatment support services program.

Austin Recovery, Inc. - provides inpatient detox and substance abuse treatment services to
residents participating in our SAMSHA-funded mental health and substance abuse treatment support
services program.

Communities for Recovery: provides peer to peer recovery aftercare services to residents in our
SAMHSA-funded mental health and substance abuse treatment services program,

Austin Clubhouse, Inc.: provides a work-ordered day program, as well as employment readiness
supports, and transitional/supportive employment services.

Family Eldercare: provides designated payee services, as well as in-home support including meal
preparation assistance, transportation, housekeeping assistance, and medication reminder
assistance to residents in our PSH communities (not just for older adults).

The University of Texas School of Nursing: each semester, nursing students in the advanced
community nursing practicum provide medical case management to our residents assisting them in
better identifying and meeting their healthcare needs.

Integral Care (formerly Austin/Travis Co. MHMR): Co-facilitate Mental Health First Aid trainings
for the Austin community.

NAMI - Austin: Provides funding for free counseling and therapy sessions at Capital Area Counseling
for supportive housing residents.

Capital Area Food Bank: partners in providing food pantries at our supportive housing
communities. Also does Healthy Cooking Classes at with residents at our properties.

YMCA of Austin: Partners with our SRO resident services to provide reduced rate family
memberships for residents to participate in Fresh Start Fitness program. 12 residents can participate
for 90 days, after which they can continue personal membership in an income-based program,
usually $10/month.

Austin Area Mental Health Consumers Self Help and Advocacy Center: Partners in providing
peer-to-peer wellness groups at our supportive housing communities.

Downtown Austin Community Court (DACC): Partners in providing 20 units of PSH in two of our
communities for chronically homeless/disabled individuals who are chronic users of DACC resources.

¢ Project Transitions: Partners in providing 5 units of PSH for individuals living with HIV/AIDS.
e Lone star Circle of Care: Provides integrated care (behavioral health & primary health care) for

residents under the auspices of the Federal Substance Abuse and Mental Health Administration
(SAMHSA) Services in Supportive Housing (SSH) Grant.

Bluebonnet Trails Community Services: provides outreach, screening, assessment, and referral
for individuals attempting to recover from substance use disorders.

Veteran Affairs Supportive Housing Program: provides TBRA vouchers for homeless veterans.
Capital Area Counseling: partnership providing counseling/therapy to PSH residents.

Basic Need Coalition: Active participation.

Ending Community Homelessness Organization (ECHO): Both our Director of Supportive
Housing and Director of Supportive Services are active members and participate with the Housing
Work Group. These groups combine the efforts of roughly 75 participating agencies.

Referrals: The Terraces receive and give referrals from many area agencies, including Austin Travis
County Integrated Care, SafePlace, Lifeworks, Salvation Army, Goodwill, Foundation for the
Homeless, Aids Services of Austin, Green Doors, and the U.S. Department of Veteran Affairs.

If services are not provided by the developer of the project, include a description of the
organization(s) providing the services and a memorandum of understanding or some other type
of agreement that indicates the relationship between the developer and service provider.

All supportive services at Bluebonnet Studios will be provided by Foundation Communities, Inc.

Provide resumes of key personnel who will be actively involved in the delivery of services.
Resumes should include information about certifications, licenses, years of experience, and
education.
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f.

Supportive Service Staff (Please see ATTACHMENT 13 for staff resumes):

Julian Huerta - Deputy Director - provides leadership for all Foundation Communities’ resident and
community services. Julian develops and directs education, financial stability and supportive housing
programs that serve more than 20,000 working poor families and homeless adults annually. He brings
over 20 years’ experience in program development, nonprofit administration and fundraising.

Mario Cortez, Director of Supportive Housing. Mario has 15 years of experience working with homeless
and low-income populations, and holds a Masters in Social Work. Prior to joining Foundation
Communities, he spent 3 years developing the Keep Austin Housed AmeriCorps project. He Co-Chairs the
Social Services Case Management Network & the Housing Stability Committee of the Basic Needs
Coalition, sits on the Executive Committee of the Basic Needs Coalition, and leads planning for Stand Up
and Be Counted. Mario oversees all supportive housing programs.

Tim Miles, Director of Supportive Services. Tim has been working professionally in the nonprofit social
service field since 1990. His experience includes managing group homes, coordinating community mental
health services for children and families, and providing wraparound services to homeless, dually-
diagnosed, mentally ill adults. Tim is a U.S. Army veteran, and holds graduate degrees in theology and
social work. Tim oversees supportive services at FC's permanent supportive housing communities.

Supportive Service Coordinators and Case Managers work at the permanent supportive housing
communities. Working closely with property managers, they develop creative programs and establish and
oversee partnerships that support residents in successfully maintaining housing, accessing education and
employment services and contributing to a positive sense of community. Case managers work with a
smaller number of high-needs clients on a regular basis, e.g., weekly, to provide these individuals with the
more intensive support they need to maintain housing and stability. A Case Manager will be hired for
Bluebonnet Studios that meets the job qualifications attached.

Demonstrate financial capacity to provide support services and/or operate a supportive

services program by providing the following information:

1. Sources of Funds: Identify sources and amounts of funds that will be or are expected to
be utilized to provide supportive services.

A portion of the staffing and program costs for the Supportive Service programming at the
Bluebonnet Studios project is included as a line-item in the property’s operating pro-forma. Cash
flow from the property will be used to fund the salary of the full-time Social Service Coordinator
plus other smaller program expenses (i.e. direct aid to residents.) The remaining portion of the
services will be funded through the St. David’s Foundation - Healthy Minds program and PSH
Supportive Service funding from the City of Austin.

Sources:

Project Cash Flow w/in Operating budget $60,000
St. David’s Foundation - Healthy Minds $66,425
City of Austin PSH Supportive Services Funding $3,750
TOTAL $130,175

Please see ATTACHMENT 14 for a detailed Supportive Service budget.

2, Budget: Include a supportive services budget which reflects current and anticipated
funding and expenses associated with the provision of services for three (3) years.

Please see ATTACHMENT 14 for a detailed supportive services budget for Bluebonnet Studios.

ATTENTION:

Please submit with the Application a completed “self-evaluation”
using the following Scoring Criteria.
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RHDA PROGRAM
SCORING CRITERIA

REQUIRED INFORMATION:

1. Applicant Information X 10. Accessible/Adaptable Units_X
2a. Non-profit Required Items X 11. Experience/Qualifications X
OR 12. Project Budget X
2b. For-profit Required Items 13. Funds Proposal:
3. Project Description a. Sources
. Site Control/Value b. Uses

X XX

. Zoning

. S.M.A.R.T. Housing

. Development Team

. Development Schedule
. Developer Capacity

c. Leveraging
d. Operating Proforma X
14. Good Neighbor Checklist X

O oOoNO WU D
XX PP PP P

EVALUATION CRITERIA:

Applications for proposed projects will be reviewed and scored on a competitive basis per the evaluation criteria
below. Applications must receive a minimum score of 150 points out of a maximum score of 240 points. PLEASE
NOTE: A score above the minimum score does not guarantee funding.

CORE VALUES POINTS

(Affordable Housing Core Values: Deeper levels of affordability, long-term affordability, and geographic
dispersion of affordable units throughout the City.)
Score

1. AFFORDABLE UNITS (maximum 25 points) 25
If development has a mix of 30%, 40%, and/or 50% MFI units, add the resuits for the percentage of units in
each income category up to the maximum of 25 points. If the percentage of units at a given MFI level is not a
multiple of 10, round up to the next closest multiple of 10 to get the score for that particular MFI level

% of Affordable Units in Project (only count units reserved for 50% MFI and below)

% MFI 10% of units 20% of units 30% of units 40% of units 50% of units 60% of units
50% 3 5 10 15 20 25
40% S 10 15 20 25

30% 10 15 20 25
Score
2. AFFORDABILITY PERIOD (25 points) 25
25 points: Affordability period is:
99 years;
OR
25 40 years, and project is applying for Low Income Housing Tax Credits. Note: AHFC funding is

contingent upon the award of Low Income Housing Tax Credits.
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Score

3. GEOGRAPHIC DISPERSION (maximum 25 points) 10

Project is located in an area identified according to the Kirwan Institute's Comprehensive Opportunity Map of
Austin as having greater opportunity for low-income households.

25 points: Very High priority area
20 points: High priority area
15 points: Moderate priority area
10 points: Low priority area

5 points: Very Low priority area

Please see ATTACHMENT 15 for Opportunity Map documentation.

INITIATIVES AND PRIORITIES POINTS

(Permanent Supportive Housing, Sustainability, Priority Locations, Accessible and Integrated, and
Preservation of Affordable Housing)

Score

4. PERMANENT SUPPORTIVE HOUSING (PSH) (maximum 25 points) 15

25 points: “Housing First” model.

15 points: Project will reserve units for PSH for the following populations:
-~ Chronically Homeless as established in the HEARTH Act (24 CFR Part 577)
-- Have been in an institution for over 90 days
-- Unaccompanied youth or families with children defined as homeless under other federal statutes
-- Youth “aging out” of state custody or the foster care or the juvenile probation system

10 points: Project will reserve units for PSH for populations other than those listed above.

Score

5. SINGLE-FAMILY RENTAL HOUSING, INCLUDING SECONDARY UNITS 0
("GREEN ALLEY INITIATIVE"”) (20 points)

20 points: Project consists of either new construction or rehabilitation of one or more single-family rental
units, secondary units, or units compatible with the City’s "Green Alley Initiative.”

Score

6. ACCESSIBILITY AND HOUSING FOR PERSONS WITH DISABILITIES 0
(maximum 20 points)

10 points: In multi-family developments, (i.e. 5 or more units) or for single-family rental housing
(i.e., 1 to 4 units), 50% or more of the total number of units will be made accessible per the Uniform Federal
Accessibility Standards (UFAS).

10 points: Units to be designated for persons with disabilities as defined in the Fair Housing Act:
for Multi-family developments, (i.e. 5 or more units), at least 25% of all units; for single-family rental housing
(i.e., 1 to 4 units) 1 or more units.
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Score

PRIORITY LOCATION (10 points) 10
10 points: Project is:
X located in a Vertical Mixed-Use (VMU) Corridor; or

a Planned-Unit Development (PUD); or

located within a Transit-Oriented Development (TOD) area, or
X is located 0.25 miles (1,320 feet) or less from a transit stop.

Score

PRESERVATION OF AFFORDABLE UNITS (10 points) o
10 points: Project is the rehabilitation and preservation of existing affordable housing units, or new units are

being constructed to replace existing affordable units at the same location on a one-to-one replacement basis

or a greater than one-to-one replacement basis.
Score

TRANSITIONAL HOUSING (10 points) (V]

10 points: Project will be developed and operated exclusively as transitional housing.

UNDERWRITING POINTS

(EXPERIENCE, CAPACITY, DEVELOPMENT FEASIBILITY, OPERATIONAL FEASIBILITY, COMPATIBILITY

10.

11.

WITH OTHER PROGRAM REQUIREMENTS)

Score
DEVELOPER EXPERIENCE AND QUALIFICATIONS (maximum 15 points) 15
15 points: Developer has recent, similar, and successful completion of a development similar in size and
scope with income-restricted units.
10 points: Developer has recent, similar, and successful completion of a development smaller in size and
scope with income-restricted units.
8 points: Consultant directly involved who has successfuily completed a development similar in size and
scope with income-restricted units.
5 points: Developer has recent, similar, and successful completion of a development similar in size and
scope without income-restricted units
Score
SOURCES & USES OF FUNDS (maximum 10 points) 10

10 points: All sources and uses of funds are clearly indicated and sufficient evidence of funding availability
and/or commitments are included.

5 points: All sources and uses of fund are clearly indicated, but evidence of funding availability or
commitments are incomplete.
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Score

12. DEBT COVERAGE RATIO (maximum 10 points) 10
10 points: DCR of 1.25 or greater or will be a debt-free development
6 points: DCR between 1.21 - 1.24
4 points: DCR between 1.15 - 1.20
Score
13. LEVERAGE (maximum 10 points) 10

RHDA Program funding (including prior awards and the current request) divided by
Total Project Costs equals:

10 points: 25% or less
8 points: 26% - 30%
6 points: 31% - 35%
4 points: 36% - 50%
2 points: 51% - 54%
0 points: 55% or greater
Score
14. RHDA COST PER UNIT in $1,000s (maximum 10 points) 10
Multi-Unit Single-Unit
Structures Structures
10 points <$40/unit <$50/unit
8 points <$45/unit <$60/unit
6 points <$50/unit <$70/unit
4 points <$55/unit <$80/unit
2 points <$60/unit <$90/unit
Score
15. PROJECT READINESS (maximum 10 points) 2

New construction
2 points each; maximum 10 points
2 The project meets the normal eligibility requirements under the existing program guidelines.
The property is already owned by the developer.
The project has completed all necessary design work and received site plan approval.
All environmental reviews have been completed.
The project has firm commitments from all financing sources.

Acquisition and Rehab
2 points each; maximum 10 points
The project meets the normal eligibility requirements under the existing program guidelines
All environmental reviews have been completed.
The project has firm commitments from all financing sources.
A General Contractor has been selected.
Closing on the acquisition of the property can be achieved in less than 30 days.

Acquisition of Completed Units
2.5 points each; maximum 10 points (A total score of 2.5 points will be rounded to 3; a total score of 7.5
points will be rounded to 8.)

The project meets the normal eligibility requirements under the existing program guidelines

All environmental reviews have been completed.

The project has firm commitments from all financing sources.

Closing on the acquisition of the property can be achieved in less than 30 days.
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16.

17.

18.

Score

PROPERTY MANAGEMENT (maximum 10 points) 10

10 points: Designated Property Management Entity has documented track record of success managing
income-restricted properties of similar size and/or similar unit counts, and has the capacity to take on
management of the proposed project.

8 points: Designated Property Management Entity has a documented track record of success managing
income- restricted properties of smaller size and/or fewer units, and has the capacity to take on management
of the proposed project.

4 points: Designated Property Management Entity has a documented track record of successful property
management experience and has the capacity to take on management of the proposed project, but has
not managed an income-restricted property.

Score

SUPPORTIVE SERVICES (maximum 15 points) 15

15 points:
a. The developer has secured written agreements with organizations that will provide resident services,
or has experienced and qualified staff (7 or more years of experience) able to provide the same
services.

b. Funds have been identified for the operation of resident services programs.
c. A 3-year estimated operating budget for the operation of the resident services programs is provided.

10 points:

a. The developer has secured Jetters of intent from organizations that intend to provide resident
services, or has experienced and qualified staff (3 to 6 years of experience) able to provide the same
services.

b. Funds have been identified for the operation of the resident services programs.

c. A 3-year estimated operating budget for the operation of the resident services programs is provided.

5 points:
a. The developer has experienced and qualified staff (1 to 2 years of experience) able to provide the
same resident services.
b. Funds have been identified for the operation of the resident services programs.
c. A 3-year estimated operating budget for the operation of the resident services programs is provided.

Score

MBE/WBE PROJECT PARTICIPATION (5 points) 0

5 points: Development Team includes one or more registered City of Austin minority- or woman-owned
business enterprises (M/WBE).

NOTE: Although the project does not include MBE/WBE on the development team at this time, it will most
definitely include MBE/WBE businesses when completely formed.

TOTAL SCORE 167
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ATTACHMENT 1:
CERT OF STATUS



Corporations Section
P.O.Box 13697
Austin, Texas 78711-3697

Nandita Berry
Secretary of State

Office of the Secretary of State

Certificate of Fact
The undersigned, as Secretary of State of Texas, does hereby certify that the document, Articles Of
Incorporation for FOUNDATION COMMUNITIES, INC. (file number 114499001), a Domestic
Nonprofit Corporation, was filed in this office on March 05, 1990.

It is further certified that the entity status in Texas is in existence.

In testimony whereof, I have hereunto signed my name
officially and caused to be impressed hereon the Seal of
State at my office in Austin, Texas on January 23, 2014.

/‘/ﬁ/vplﬂfﬁ“)’

Nandita Berry
Secretary of State

Come visit us on the internet at http://www.sos.state.tx.us/
Phone: (512) 463-5555 Fax: (512) 463-5709 Dial; 7-1-1 for Relay Services
Prepared by: SOS-WEB TID: 10264 Document: 526104840002



ATTACHMENT 2:
IRS LETTERS



Internal Revenue Service
Department of the Treasury

P. O. Box 2508
Date: August 24, 2004 Cincinnati, OH 45201
Foundation Communities, Inc. Person to Contact:
3036 South First Street Janet M. Duncan 31-07676
Austin, TX 78704-6391 Customer Service Specialist

Toll Free Telephone Number:
8:00 a.m. to 6:30 p.m, EST

877-829-5500
Fax Number:
513-263-3756
Federa! ldentification Number:

Group !xemp!llon Number:

7171
Dear Sir or Madam:

This is in response to your request of July 6, 2004, regarding your organization's tax-exempt status.

In May 1990 we issued a determination letter that recognized your organization as exempt from federal income
tax. Our records indicate that your organization is currently exempt under section 501(c)(3) of the Internal
Revenue Code.

Our records indicate that your organization is also classified as a public charity under section 509(a)(2) of the
Internal Revenue Code.

Based on the information supplied, we recognized the subordinates named on the list your organization
submitted as exempt from federal income tax under section 501(c)(3) of the Code.

Our records indicate that contributions to your organization are deductible under section 170 of the Code, and
that you are qualified to receive tax deductible bequests, devises, transfers or gifts under section 2055, 2106 or
2522 of the Internal Revenue Code.
If you have any questions, please call us at the telephone number shown in the heading of ihis ietter.

Sincerely,

Janna K. Skufca, Director, TE/GE

Customer Account Services



THTERNAL REVENUE SERVICE DEPERTMENT OF THE TREASURY
DIATRICT DIRECTOR

1100 COMMERCE STREET

DALLAS, T® 75242-00060

Emplover Identification Number:
pate: E—

JUN 066 5% Case Number:
755122043
CENTRAEL TEXAS MUTUAL HOUSING Contact Person:
ASSOCIATION ANNETTE SMITH
C/0 CINDY CHRISTIANSEN Contact Telephone Number:
2512 § TH 35 STE 350 (214) 767-6023

ARUSTIN, TX 78704-5751
Our Letter Dated:
May 23, 1990
Addendum Applies:
No

Dear Applicant:

This modifies our letter of the above date in which we stated that you
would be rreated as an organization that is not a private foundation until the
expiration of your advance ruling period.

Your exempt status under section 501(a) of the Internal Revenues Code as an
organization described in section 501(e)(3) is still in effect. Based on the
information you submitied, we have determined that you are not a private
fourdation within the meaning of section 509{a} of the Code because you are an
organization of the type described in section 508(a)(2).

Grantors and contributors may rely on this determination unless the
Tnternal Revenue Service publishes rnotice to the contrary. However, if you
lose your section 509{a){2) status, a grantcr or contributor may not rely on
this determination if he or she was in part responsible for, or was aware of,
the act or failure to act, or the substantial or material change on the part of
the organization that resulted in your loss of such status, or if he or she
acquired knowledge that the Internal Revenue Service had given notice that vou
would no longer be classified as a section 509(a)(2) organization.

1f we have indicated in the heading of this letter that an addendum
applies, the addendum enclosed is an integral part of this letter.

Because this letter could help resolve any questions about your private
Foundation status, please keep it in vour permanent records.

1f you have any questions, please contact the person whose name and
talephone number are shown above.

Sincerely yours,

R SN NE S

Bobby B. Scott
District Director

Letter 1050 (HO/CG)



ATTACHMENT 3:
AUDIT



ATTACHMENT 4:
RESOLUTION



ATTACHMENT s:
NEIGHBORHOOD PLAN



ATTACHMENT 6:
MAPS
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The bus stop sening routes 3, 331, 338, & 484 is 145 feet from the edge of the site.
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TEXAS ASSOCIATION OF REALTORSEIH
COMMERCIAL CONTRACT -~ UNIMPROVED PROPERTY

UBE-AF THISF QRS AY NEASONS WItD AR HOT MEMDFRE OF THE TEXAS ABEDCIATING OF IFAETOHSI B NOT ANORIZED
OTuxas Aspociailpn of WFALTONEN, (na 2040

1. PARTIES! Soller agraos to sell and convey:to-Buyer-the-Preparly-deseribed-in-Raragraph 2. Buyer agrees
to huy the Properly from Seller for the sales price statod in Paragraph 3, ‘The parties to this coniract are:

Seller: tavalier Lemax Holdings, IR

Address: 230) 3 Lamak Blyvd, Avutin. TX. 70004

Phone: 15121476-5304 Fax;

E-mall: kehapmanikyloohaymanmotors . dom _

Buyer; B abkion €o nibien, s TR W 1P 1 .. j _ Affiliates
Address: 3636 South 1ab Strest, Ansbin, WX 10704

Phone; {312} 610-4033 Fax: (512)447-0208
E-mall: yalter aroxeant Eonndoon. oxg .

2. PROPERTY:

A, "Property” maans that real properly situated In Pravig - County, Texas at
2301 8 Lanmar
(address) and that Is legally described on the attached Exhibil or as follows:

Iract "A" of "F.M, Pal Curto's Resubdivision of Lots Bl and fi2 and
portiona of Lots #3, #26, #27, H20, #29, AND #30 of DELCREAT ADDITION" A
subdivigion in Travis County, Texas, according to the map of plat theraof
of recorded in Book 13, Page 62, Plat Recoxds of Travia County, Texas,

B.  Seller will sell and convey the Property logether with:
(1) all rights, privileges, and appurienances perlaining 1o the Property, including Seller's right, titlg,
and Inlerest in any minerals, ulilities, adjacenl streels, alleys, strips, gores, and rights-of-way,
(2) Seller's Interest In all leases, rants, and securlly deposits for all or part of the Property; and
(3) Sellersnterestin-alHieenses-and-pormits-related-to the Properly:

(Doscrihe any exceplions, reseivalions, or restrictions In Paragraph 12 or an addendum.)
(If mineral rights are to be reserved an appropriale addendum should he altached.)

3. SALES PRICE:
A. Al or hefore closing, Buysr will pay the following sales price for the Property:

(1) Cash portion payable by Buyer atclosing ............ v ae e e e $ 2.300,000.00

(2) Sum of all financing clesciibed in Paragraph4 ... ......... ereiessdd

(3) Sales price (sum of 3A(1) and 3A(2)) ..... i e e e Y $ ..2.300,000.00
(TAR-1802) 1-268-10 Initlaled for tdonlificatian by Seller 1 Vs B Buyorm - —— Page 1.0/ 13
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G,

13. Adlustioant to Salos Price: (Gheck (1) or (2) only.}
® (1) The sales price will not be adjustod hasod on a survey.
i) (2) The sales price will be adjustad basacl on the Iatesl suivey obtalnedl under Paugraph 63.

(8) The sales price is calculalad on the basis of $ par
() square footof 11 lotalarea §1 net area.
1 (i) acreof [ totalarea (I notarea,

(b) “Total area” means all land area within the parimeter houndaries of the Property. ‘Nel area*
moans total area less any area of the Property within:
@ (i) public roadways;
1 () rghte-of-way and easements olher than those (hat diractly provide utllity services lo the
Property; ancl

o (i) .
(c) If the sales price Is adjusted by more than_____________ % of the slated sales price, elther parly
imay lerminale this conlract by proviciing wrillen notlce to the other party within . days

after the terminating party receivas the survey. If nelther party terminates this contract or if the
variance is less han {he stated percentage, the adjustment to ihe sales price will ha mada to the
cash porllon of the sales price payable by Buyer,

FINANCING: Buyer will finance the portion of the sales jirice under Paragraph 3A(2) as follows:

A

B,

C.

Third Party Flnancing: One or imore third party loans In the tolal amount of $
Thls contract:

1 (1) s ngt contingent upon Buyar oblaining thirc party financing.
01 (2) Is conlingent upon Buyer oblaining third party financing in accordance with the attached
Commerclal Conlract Financing Addendum,

Assumplions In accordance with the altachad Gommerclal Contract Financing Addendum, Buyer wilt
gssume the existing promlssory note securad by the Properly, which halance al closing wii be

Seller Financing: The dellvery of a promissory nole and deed of trust from Buyer to Seller tmder the
terms of the attached Commarclal Contract Financing Addendum Inthe amountof § oo,

EARNEST MONEY:

A,

Not later than 3 cays aller the offective date, Buyar must deposit § £0,000.00 .. as earnest money
with Graqy fikls _ Klizsbakh Young 5123228728 (escrow agent)
at 100 N congress Sulbe 100, Auatin %7070 (address) (close).
If Buyen falls to timely deposit the earnest money, Seller may terminate this contract or exerclse any of
Seller's other retriedles under Paragraph 15 by providing wrillen notice to Buyer before Buyer deposils
{he earnest Inoney.

Buyer will deposil an additional amounl of $ with lhe escrow agent to be made
part of the earnast monay on or before:

Q () e days afler Buyer's right lo terminate under Paragraph 78 expires; or

& (1) Saa Sap_Special Provisiong '
Buyer will be in defauit If Buyer falls to deposit the additional amount required by this Paragraph 6B
within 3 days aftar Sslier notifles Buyer that Buyer has not {imely cleposilad the additional amount,

Buyer may instruct the escrow agenl to cleposit the eamesl monay In ah Interest-hearing accounl ala
federally Insured financlal instutiost dnd 1o credit any interest to Buyer,

(TAR-1802) 1-26-10 inhiatad for idonlifention by Soller % . tnd BworM N Page20l13
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8. TITLEPOLICY AND SURVEY:

A Title Policy:
(1) Seller, a1 Sallor's expense, will furnish Buyer an Ownor's Policy of Titlo Insuranco (the Uille policy
Issuad hy . Heaoy. L (litte company

in the amount of the sales price, dalad at ot after closing, inauring Buyer against loss undor the title

policy, subjact only lo:

(a) those litle exceplions permilled by this contract or as may be approved by Buyor it writing; and

{b) the standarel printed exceplions contalned in the promulgatacd form of title policy unless ihis
contragl provides otherwise,

(2) The standard printad excaplion as to discrepancles, conflicts, or shorlages in area and boundary
lines, or any encroachiments or protrusiohs, or any averlapping improvements:

3 (a) willnol he amanded or deletad from the tilte policy.

K (h) will he amended to read "shorlages in areas” al the expense of &l Buyer 0 Seller.

(3) Within._30__ days after the effective date, Seller will furnish Buyer a commitment for titte insurarice
{the comimitment) including legible copies of recorded documents evidenclhg title exceplions. Seller
agtdhorlzes the title company lo deliver the comimitmant and related documents to Buyer at Buyer's
address,

B, Survey; Wihin._ 30 __ days after the effaclive dale;

{Q (1) Buyer will obtain a survey of the Proparly al Buyer's expense and deliver a copy of the survey to
Seller, The survey must be made in accordance with the: (i} ALTA/ACSM Land Title Survey
standards, or (i) Texas Sociely of Professional Surveyors' standards for a Category 1A survey
under the appropriate conglition.

01 (2) Seller, al Seller's expense, will furnish Buyer a survey of the Proparty dated afler the effective date.
The survey must ba macle I accordance wilh the: (1)) ALTA/ACSM Land Title Survey standards, or
{li) Texas Soclely of Profossional Surveyors' standards for a Category 1A survey under lhe
appropriate condition,

(3) Seller will deliver to Buyer and the tile company a true and comact copy of Saller's most recent
survey of the Properly along with an alffidavit required by the litle company for approval of the
exisling survey. lf~lhe-existing-survey-ls—hot-asseplable—te-the -lile-sompany—Seller—at-Sellers-
expense-will-obtain-a—new-er-tupdaled-strvey-acceptable-to—the-title—company-and-deliver-the-
acceplable-survey-\o-Buyar-and-the-tille-company-wilhin-26-days- aflor-Seller-rescives-nelise-that-the-
exisling-survey-ls-not-asseptablo-te-the-litle-cempany—Fhe-slesing-date-will-be-extended-dally-up-te-
20-days-i-necessary-for-Saller-te-tleliver-an-acgeptable-survey- within-the-time-required—Buyer-will
relmburse-Seller finsert-ameunt) -of-the-cost-of-the-new-er-tipdaled-arvey
al-cleelng;-if-closing-oseurs,

C. ! lo]

(1) Within __36___ days after Buyer receives the commitment, coples of the documents evidencing the
title exceptions, and any required survey, Buyer may object in writing to matters disclosed i the
flems if: (a) the matlers disclosed are a resiriclion upon the Property or constilute a defact or
ancumbrance to litle other than thase permitled by thlts contract or tlens that Seller will satisfy at
closing or Buyer will assume at closing; or (b) the items show that apy part of the Property lies In a
special flood hazard area (an "A" or *V* zone as defined by FEMA), If Paragraph 6B(1) appiies,
Buyer is deemed to receive the survey oi the earlier of: (i) the clate of Buyer's actual recelpt of the
survey; or (li} of the deadline specified In Paragraph 68,

(TAR-1802) 1.26-10 Initialad for ldanliftcation by Seller &,, e 010 Buyer M, —_— Page 30of 13
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(2) Sellor inay, but Is not obligated to, curo Duyar's limely objactions within 16 days afier Sofler rocslvos
the objections. The closing date will be exlendad as necessary to provide such time to cure the
objections, If Sollor falis to cure the ohjactions by the time required, Buyer may torminate this
contract by providing written hotico to Seller within & days after the time by which Seller must cure
the objections. If Buyer tenninates, the earnest monay, less any independent consideration under
Paragraph 7B(1), will be refundeci to Buyer.

(3) Buyer's failure to imely object or terminate under this Paragraph 6C is a walver of Buyer's right to
object except that Buyer will not waive (he requiraments in Schedule C of the commitment.

7. PROPERTY CONDITION:

A. Present Condltion: Buyer accepls the Property in its present condition ‘oxcapt that Seller, al Seller's
expense, will complete the following before closing:

B : Buyer may terminate this contract for any reason wihin ..___ 124, days after the

. Feasibillty Perloct
effective dale (feasibilily perlod) by providing Seller written notice of termination. (Check only one box.)

Q2 (1) if Buyer terminates under this Paragraph 7B, the eamnest money will be refiinded to Buyer less

$ . that Seller will retain as independent consideration for Buyer's unrestricled
right to lerminate. Buyer has tendered the independent consideration to Seller upon payment of the
amount specified in Paragraph 5A to the escrow agent. The Independent consideration is o he
cradited to the salas price Tﬁl{ﬂupon closing of the sale. f ho dollar amnount Is stated in this
Paragraph 7B(1) o if Buyer fails to deposii the earnes| money, Buysr will not have ihe tght to
terminale under this Paragraph 7B,

(2) Not later than 3 days after the effective dale, Buyer must pay Seller $ 1,500,060 ____ __ as
Independent consideration for Buyer's right lo tenminate by tendering such amount to Seller or
Seller’s agent. If Buyer terminates under this Paragraph 7B, the eamast money will be refundad to
Buyer and Seller will retaln the independant consideration. The Independent consideration will be
credited to the sales price only upon closing of the sale, |f no dollar amount Is staled in this
Bamgmnhlﬂia)ﬂj{mvmmmmmmﬂmc eration, Buyer will not have the right
{o terminate under this Paragraph 78.

G, Inspectlons, Studies. or Agsassments:

(1) During the feasibllity period, Buyer, at Buyer's expense, may complete or causs 1o be completed
any and all inspections, sludies, or assessments of the Property (insluding all Improvements and
fixtures) desired by Buyer.

(2) Buyer must:
(a) employ only tralned and qualified Inspactors and assessors;
(b) nolify Sslier, In advance, of when the inspeclors or assessors will be on ihe Propery;
(c) abide hy any reasonable enlry rules or requirements of Sefler;
(d) not interfere with exlsting operations or eccupants of the Proparty; anc _
(o) restore the Properly to its original condilion If allered due to Inspeciions, siudies, or
assessinents that Buyer completes or causes to be completed.

(3) Except for those matters that arise from the negligence of Selier or Selier's agenls, Buyer ls
responsible for any olaim, Hahility, ancumbrance, cause of action, and expsenss resutting from

(TAR-1802) 1-26-10 Initinlad for tdenlification by Salter 4‘_. s B0 Buyory_l’lﬁ.. <t Page 4 of 43
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Buyor's inspactions, siudlas, or assessmonts, induding any property damage or personal injury.
Buyer will inclemnify, hokl harmloss, and defend Sellor and Seller'a agants against any claim
involving & maller for which Duyer is responsible under this paragraph. This paragraph survivas
{larmination of this contract.

. Praperly informaion:

1 Prop! : Within L { a , Saller will delive
() Dotuony o rgnet remalal WUl ey, o oo o el e Soter sl
B (a) coples of all current leases pertaining to the Property, including any modifications, supplements,
- or amendments to the leases;

I#@. (b) coples of all notes and deeds of trust agalns the Properly that Buyer will assume or that Seller
will not pay In full on or hefore closing; _
. (c) coples of all previous envirohmaital assessiments, gaotachnjcal reports, studles, or analyses
made on or relaling to the Propertly;
(dg coplas properly tax statemants for the Property for the pravious 2 calendar years,
(e) plats of the Property;
1) co;()iias of current ulllity capaclty Ilellers from |he Property’s water and sewer servica provider,
an
H (9) any.oen_gopEidontlal naterxialn relsvent. o the proparky in sellex's . .
Rilua. Bdditionally Selley shall iorteuck any of seller'‘s cpnsuktangs |
Lo provide huver with informetion regaxding bhe propexty.

(2) Return of Properly. information: If this contract tenminates for any reason, Buyer will, not later than
10 days after the termination dale; ﬁa) rolurn lo Seller all those items describad in Paragraph 7D(1)
that Seller defivered to Buyer and all coples that Buyer made of those ltems; and (b) deliver copiss
of all ingpaclion and agsessment reports relale¢) lo the Proparty that Buyer completed or caused lo
be completed. This Paragraph 7D(2) survives lermination of this contract.

BE®

E. Contracts Affecting Operations: Until closing, Soller: (1) will operate the Properly in the same manner as
on the effeclive date undar reasonably prudent business standards; and (2) will hot transfer or dispose
of any parl of the Proparty, any interest or right in the Properly, or any of the personal propetty or other
items described In Paragrapli 28 or sold under this contract. After the feasibllity period ends, Seller inay
not enter into, amend, or terminate any other contract that affects the operations of the Property without
Buyer's written approval,

8, LEASES:

A. Each writlen lease Saller is 1o assign to Buyer under this contracl must he in full force and effect
according to its termis, Seller may not enler into any new fease, fall to comply with any exisling leass, or
make any amendment or moclification to any existing lease without Buyer's written consent, Seller must
disclose, In writing, if any of the following oxist at the time Seller provides the leases to the Buyer or
subsecuently acciir before dosing:

(1) any failure by Seller to comply with Seller's obligations under the {eases;

. {2) any circtimsiances under any lease that antille the tenant to terminate the lease or seak any offsets

or damages;

(3) any advance sumns paid by a tenant under any lease;

{4) any concesslons, bonuses, free rents, rehates, brokerage cominissions, ar other maltets that affect
any lease; and

(6) any amounts payable uiler the lsasas thal have heen assigned or encumbered, except as security
for loan(s) assnmar or 1akan subjact o inder this contract,

B. Estoppel Cerlificates: Within_________ days afler ihe effeclive date, Seiler will deliver to Buyer estoppsl
carlificates signad not eartler than : ... by each tenant lhal leases space
in the Proparty. The esloppel certificates must include the certifications contained in the current version

and Buyor&/ﬂ_. — Page G of 13
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of TAR Porny 1938 ~ Commercial ‘Tenant Estoppol Caitiicate and any addilianal information recjiosted
by a third party larcler providing financing under Paragraph 4 if the (hird party lendar recuosts such
additional information ot least 10 days ptior lo the carliest clate that Sellor may deliver the signed
asloppol cerlificates,

9. BROKERS:

A, The brokeis to this sale dre:

) | i ) X

T"‘!il::hml gxo'ﬁlr RARY. 0316293 Licansg No,  Gaoporanng Wroker {fcanag No.

%&memm CCIM, :
gent Agenl

%&;rbsa - Address

MAunkin, SR 78746

Phone e Fax Phone Fax
tal; hitEd { 3

%ﬂ.ﬁm&.&lﬁm&m e

Principal Broker: (Check only one hox.) Cooparaling Broker represents Buyar.

0O represents Sellar only.

€ represents Buyer only,

I is an intennadiary between Seller ang Buyer.

B. Eses: (Chack only (1) or (2) helow.)

1 (1) Seller will pay Principal Broker the fee specified by separate writlen commission agreement
between Principal Broker and Seller, >rinclpal Broker will pay Cooperating Broker the fee spscified
in the Agrasment Betwaen Brokers found helow the partles’ signaturas to lhis contract,

® (2) Atthe closing of this sale, Seller will pay.

Principal Broker a total cash fee of: Cooperating Broker a total cash fes of:

g 2,000 % of the sales ptice. 8 o % of Ihe sales price.

The cash fees will be paid in County, Texas, Seller authorizes
escrow agent to pay the brokers from the Seller's procseds at closing.

NOTICE: Chapler 62, Toxas Properly Cede, aulhorizes a broker to secure an earnad commission
with a lien against the Propeily,

C. The partles may not amend lhis Paragraph 9 without the wrilten consent of the brokers affected by the

amendment,
10. CLOSING:
A. The date of the closing of the sale (closing clale) will be on or before the later of:
(M days after the expiration of the fonsibilily periacl,
L 30,2014 (spocific data).
(2) 7 days after objections made undor Paragfaplx 6C have been cured or walved. '
B. i eilher parly fails lo close by the closing date, the non-defaulting parly may exercise the remedies in
Paragraph 15, .
{TAR-1802) 1.26-10 Inflialed for ldentiication by Sellar . and ﬂuycrm ’ — Poga8of 13
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C. Al cloging, Selflor will execula and cleliver, at Soller's: expense, a 1 goneral & spaclal warranty
dead. The deed must includoe o vondor's lien If any puit of the saloes prico is inanced. The deed must
convey good aixl indefeasiblo litle to the Property and show no excoplions olher than those permitted
undler Paragraph 8 ar other provisions of this contracl. Seller must convey the Property:

(1) with no llens, assessments, or othor securily Interests against the Properly which will not he
satisfied out of the sales price, unless securing loans 3uyar assumaes;

(2) without any assumad loans in default; and

(3) with no persons in possession of any parl of the Property as lessees, lenanls al sufferance, or
trospassers gxcopt tenants under ihe wiiltan leases assigned to Buyer tinder this contract.

D. Al closing, Seller, at Seller's expenae, will alsc deliver te Buyer:

(1) tax statements showing no delinquent taxas on the Property;

(2) an assignment of all leases to or on the Property;

(3)};1 the extent assignable, an assignment to Buyer of any licenses and permite relate<| to the

roparty; A 4

(4) avidence lhal the parson oxecuting this contract ls legally capable and authorized lo bind Seller;

(6) an affidavit acceptable to the escrow agent stating that Sefler Is not a foreign person or, if Salleris a
foraigin person, a written authorization for the escrow agent to: (i) withhald from Seller's proceeds an
amount sufficient to comply applicable lax law; and (Il) deliver the amount lo the Internal Revenue
Service (IRS) togethar with appropriate tax forms; and

(6) any nolices, slalements, cerlificates, affidavits, releases, and other documents required by this
contract, the commiiment, or law necessary for the closing of the salo and issuance of the tille
policy, all of which must he completed by Seller as necessary.

E. Atclosing, Buyer will:
(1; pay the sales prica in good funds acceplable to the escrow agenl,
(2 gellver evidance Ihat the person executing this contract is legally capable and authorized fo bind
uyer;

(3) slgh and send to each tenant in a lease for any parl of the Property a writlen stalement that:
(a) acknowledges Buyer has received atid is responsible for the lenanl's securily deposit; and
(b) specifies the exacl dollar amount of the security deposit;

(4) sign an assumplion of all lsases then in eflect; and

(8) execute and deliver any nolices, statemenls, certificatas, or other documents roquired hy this
conlract or law necessary to close ihe sale,

F. Unless the parties agree otherwise, the closing documenls will be as found in the baslc fonns in the
current adition of the Stale Bar of Texas Real Eslale Forms Manual without any additional clauses.

11, POSSESSION: Seller will dellver possession of the Proparly to Buyer upon closing and funding of this sale
in s present condition witl any repalrs Seller is obligated to complete, ordinary wear and tear excepted.
Any possession by Buyer before closing or by Seller after closing that Is not authorized by a separale
wriltan lease agreeient is a landlord-tenant at sufferance releffonship between the partigs,

12, SPECIAL PROVISIONS: (/f spaclal provisions are conlained in an Addendum, idenlify the Addencum hers
and raference the Addendum In Paragraph 22D.)
Sos Bxhibit A & B, Sae Spacial Provisions Addendum,
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13, SALIES BXPENSES:

A. Sollar's Expongas: Sollor will pay for tho following at or bofore closing:
(1) roleases of existing liens, olhor than those lions assumad by Buyor, including prepayment ponaltios
and recotding feas;
{?) releaso of Saller's loan liability, if applicablo;
('33 tax statements or cartificates;
(1) preparation of the deed;
{6) one-halfl of atyy escrow fee;
(6) costs to record any documents lo cure title objections thal Seller must cure; and
(7) olher expensaes that Seller will pay under olher provisions of this contract.

8. Buyer's Expansas: Buyar will pay for the following at or bofore closing:
(1) all loan expenses aixl fees;
(2) preparation of any deed of trust;
(3) recording faes for the deed and any dead of trust;
(4) premiuims for flood insurance as may ba required by Buyer's londer,
(6) one-half of any escrow fes;
(8) olher expsnses that Buysr will pay undler other provisions of this contract.

14, PRORATIONS:
A. Prorations:

(1) Interest on any assumed loan, taxes, rents, and any expense reimbursements froim tenants will be
prorated llrough the closing date.

(2) If the amount of ad valorem taxes for the year In which the sale closes is not available on the closing
date, taxes will be prorated on the basls of taxes assessad In the previous year. if the taxes for the
year in which the sale closas vary from the amount proraled at closing, the parties will adjust the
proralions when the tax statements for the year in which the sale closes hecome avalilable, This
Paragraph 14A(2) survives closing,

(3) If Buyer assumes a.loan or is taking the Properly subjact 1o an exisling lien, Seller will lransfer all
reserve deposits hald by the lender for the payment of laxes, insurance premiums, and other
charges to Bliyer at closing and Buyer will reimburse such amounts to Seller by an appropiiate
adjustment at closing,

B. Rollback Taxes: If Seller changes the use of the Property bafore closing or If a dental of a special
valuation on the Property claimed by Saller resulls In the assessment of addilional taxes, penallles, or
interest (assessments) for perlods before closing, the assessments will he the obligation of the Selter. If
this sale or Buyer's use of the Properly after closing results in additional assessments for periods before
closing, the assassiments will be the obligation of Buyer. This Paragraph 14B survives closing.

C. Rent.and Securlty Deposis: Al closing, Seller will tender to Buyer all security deposits and the following
advance paymenls recelved by Seller for perlods after closing: prepald expensas, advance rental
payments, and other advance payments paid by tenants, Rente prorated to one party bul recelved by
the other party will be remitied by the recipient to lhe parly to whom it was prorated within 5 days after
the rent Is raceived. This Paragraph 14C survives closing.

16. DEFAULT:

A. |f Buyer falls to comply with this contracl, Buyer Is in defatilt and Seller may:
(1) terminate lhis contract and recelve the earnest monoy, as liquidated damages and as Seller's sole
remecdly, or
(2) seek any other relief provided by law. Seller [ may @ may not enforce speclfic performance.
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B.

i, without fault, Soller is unable within he time_allowad to dellvor the estappol cortificatas, survey or the

commitment, Bliyer may,

(1) tarminate (his contract and recelve the eamost monoy, fess any indspancent consiceration under
Paragraph 7B(1), as lquidated damages and as Buyor's solo remacly; of

(2) extend the time for performance up to 16 days and the closlng will be extended as necessary.

Excopl as providod in Paragraph 1683, If Seflar fails to comply with this contracl, Seliet is in default and

Buyer may:

(1) terminale this contract and receive the earnasl money, loss any indapendent censideration under
Paragraph 78(1), as liquidated damagas and as Buyer's sole remecly; or

(?) enforce speclfic performance, er-seel-auch-other-reliel-as may-be-providad-by-law:-or both

16, CONDEMNATION: If before closing, condemnation yrocaedings are commence| against any pait of the
_Properly, Buyer may:

A

B.

terminate this contract by providing written notice to Selier within 15 days after Buyer is acivised of the
condemnation proceedings and the earnest money, less any independent consideralion paid under
Paragraph 7B(1), will he refundect o Buyer; or :

appear and defend in the condamnation proceedings anct eny award will, at Buyet’s eleclion, helong to:
(1) Sellar and the sales price will be reduced by tho same amount; or
(2) Buyer and the sales price will not he raduced.

47. ATTORNEY'S FEES: If Buyer, Seller, any broker, or any escrow agent is a prevalling parly in any legal
procesding brought under or with relation 1o this conlract or this transaction, such party is entitied o recover
from the non-prevalling parlies all costs of such proceeding and reasonable altorney's fees. This Paragraph
17 survives termination of this contract.

18. ESCROW:

A,

Al closing, lhe earnest money will be applied first to any cash down payment, then to Buyer's closing
costs, and any excess will he refunded to Buyer, If no closing occigs, escrow agenl may require
payment of unpald expenses incurred on hehalf of the parlies and a wiitten refease of liablfity of escrow
agent from all paslles. -

If one parly makes writlen demand for the earnest money, escrow agent will give nolice of the demand
hy providing to the olher parly a copy of the demand. If escrow agent does not receive wiitien objection
to the demand from the other party within 15 days after the date escrow agent sent the demand to the
other parly, escrow agent may dishurse the aamest money to the parly making demand, reduced by the
amount of unpaid expenses incurrac on hehalf of the party receiving the eamest money and escrow
agent may pay the same to the credilors,

Escrow agent will deduct any Independent consideralion under Paragraph 7B(1) hefore disbursing any
earnest money to Buyer and wili pay lhe Inclependent consideration to Salter,

If escrow agent complies with this Paragraph 18, each parly hereby releases escrow agent from alt
clalms related to the disbursal of the earnhest money,

Notices under this Paragraph 18 must be sent by certified mall, return recelpt roquested. Nolices lo
escrow agent are effective upon receipl by escrow agent.

Any party who wrongfully falls or refuses to sigh a release acceplable to ascrow agenl within 7 days
ofter receipt of the recuost will be liable to tha other party for liquidated damages th an amount equal to
the sum of: (i) three times the amount of the samest monay; (i) the earnest money; (iil) reasonable
altorney's fees; and (v} all costs of suit. _
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G, [ Setler £ Buyor intond(s) to completo this lransaction as a part of an axchango of lika-kind properlies
in accordance with Secllon 1031 of the Internal Revanue Code, as ameided. All expenses in
connaction with the conlemplaled exchange will o paid by the exchanging parly. The othar party will
not incur any oxpense or liabliity wilh reaped! to the oxchange. The pariies agree to cooperate fully and
in good falth to arrange and consummale the exchangoe so as lo comply to the maximum extent feasibla
wilth the provisions of Section 1031 of lhe Internal Revenue Cocde. The olhar provisions of this conlract
will not he affacted in the event the contompiated exchange fails to oceur,

19, MATERIAL FACTS: To the besl of Sellor's knowladge and hellef: (Check only one hox.)

L1 A, Sellsr is not aware of any material cefacts lo the Property except as staled ih the atlached Property
Condition Statemeni.

I B. Excoptas otheiwise provided in this contract, Seller is nol aware of:

(1) any subsurface; structures, pits, waste, springs, or improvemenls;

(2) any pending or threatened (ltigation, condemnation, or asaessment affecling the Property;

(3) any environmental hazards or conditions {hat materially affect the Propeity;

(4) whether Ihe Properly Is or has been used for the storage or dlisposal of hazardous materials or loxe
waste, a dump site or landfill, or any underground tanks or containers;

(8) whether radon, asheslos contalning materlals, urea-formaldehyde foam nstilation, lead-hased
paint, toxic mold (to the exient that It adversely affects the heallh of ordinary occupants), or other
pollutants or contaminants of any nalure now exis! or ever existed oh the Property;

(8) any wellands, as defined by faderal or state law or regulation, on the Property;

(7) any threatened or endangaretl spacles or their habHat an tha Properly;

(8) any present or past infestation of woaod-clestroylng insects in the Properly's improveiments;

(9) any contemplatecl materlal changes o the Property or surrounding area that would materially and
detrimentally affect the ordinary use of the Property;

(10) any coniition on the Proparty that violatas any law or ordinance,

{Describe any exceplions to (1)-(10) n Paragraph 12 or an addendum,)

20. NOTICES: All notices between the parlies under this contract must be In writing and are effective when
hand-delivered, malled hy cerlified mall return recelpt requiested, or sent by facelmile {ransinission to the
parties addresses or facsimile numbers staled {n Paragraph 1. The parlles will send coples of any notices
1o the broker representing lhe party to whom the nolices are sent.

@ A. Seller also consents to recelve any nolices by e-mall at Seller's e-mall address stated in Paragraph 1.

B. Buyer aiso consents to receive any holices by e-mait al Buyer's e-mail address slated in Paragraph 1.

21, DISPUTE RESOLUTION: The pariles agree o negoliale in good faith in an effort lo resolve any dispute
related lo this contract that may arise. If the dispule cannot be resolved by negollallon, the parties will
submit the dispute to mediation hefore resorting to arbitration or liligation and will equally share the costs of
a mulually acceplable medlator. This paragraph survives lermination of this contract. This paragraph does
not preciuda a party from seeking equitable rellef from a cour of competent jutisdiction.

22. AGREEMENT OF THE PARTIES:

A. This conlract is hinding on the parlles, thelr helrs, axecutors, representatives, successors, antl
permittad assigns. This contract Is to be construed In accordance with the laws of the State of Texas. If
any lerm or condition of this contract shalf he held to be invalld or unenforceabls, the remainder of this
contract shall not be affected thereby.

B. This contract contains the entire agreement of the parties and may not be clianged except in writing.

C. If Ihis contract is executed in a number of idenlical counterparts, each counterpast Is an original and all
couinterparts, collectively, constilute one agrasment, :
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D, Addenda which are part of this contract aro; (Check all thal apply.)

Il (1) Proparty Doscriplion Exhibit Identifiac in Paragraph 2;

Ll (2) Cominerclat Contract Financing Addendum (TAR-1931);

12 (3) Commercial Propaity Condition Statoment {1AR-1408);

I (4) Commercial Contract Addendum for Spaclal Provislons (TAR-1940);

(6) Notice to Purchaser of Real Property In a Water Disirict (MUD);
(6) Addendum for Coaslal Area Property (TAR-1916);

]
W]
g.‘l (7) Addonctum for Proporty Located Seaward of the Gulf Inracoasta! Waterway (TAR-1916);
®

(8) Infarmation About Brokerage Services; and
(9) kEghiblt A, Exhibit B, AS IS Addentun

{Nola: Connsel for o Taxas Assoclution of REALTGRS® (TAR) has dolonnliod that any of #te fotegoing rdonda vidilch aro protindyatod by
lhio Toxas Ron! Estale Commisslon (TREC) or publishad by TAR aro appropnalo for 1sse with thls fora.)

Buyer B may D1 may not assign this contract, f Buyer assigns this contraot, Buyar will be relieved
of any future llabillty under this conlract only If the assignee assumes, In wriling, all obligations and
liability of Buyer under this contract.

23. TIME: Time Is of the essence in this conlract. The parties raquire strict compliance with the times for

Ferfonnance. i the last day to perform under a provision of this contract falls on a Saturday, Sunday, or
e

gal holiday, the time for performance Is extended until the end of the next day which Is not a Saturday,

Sunday, or legal holiday.

24, EFFECTIVE DATE: The effective date of {hls conlract for the purpose of performance of all obligalions is
the date the escrow agent receipts this confract after all parlies exaectte this contracl.

L3

20.A

A

DDITIONAL NOTICES:

Buyer should have an abstrac! covering the Property examined by an attorney of Buyer's selection, or
Buyer should ba furnished with or abtain a title policy.

if the Properly Is situaled in & utllity or other statutorlly created districl providing water, sewer, dralnage,
or flood control facliities aict servicas, Chapter 49, Texas Walter Cade, requires Seller to deliver and
Buyer 1o sign the statutory nollce relating to lhe tax rale, bonded indebtedness, or standby fees of the
district before final execution of this coniract. ’

. Notice Required hy §13.257, Water Code: “The reel properly, describad below, that you are about to

purchase may be located In a cerlificaled waler or sewer service area, which Is authorized by law to
provide water or sewer service to the properties in the cerlificated area. If your property is located in a
cerlificaled area there inay be spadial costs or charges that you wilt be required to pay before you can
receive water or sewei service, There may be a perlod required to conslruct lines or other facllities
necessary to provide waler or sewer service to your properly. You are advised to datermine if the
properly is In a cerlificated area and contact the utiity service provider to determine the cost that you
will be required to pay and the period, If any, that is requlred o provide water or sewer service to your
property. The undaersigned purchaser hereby acknowledges receipt of the faregoing hotice at or before
the execution of a binding contract for the purchase of the real property described in the notice or at
closing of purchase of the real propsrty.” Tha real properly Is describex in Paragraph 2 of this conlract. -

if the Property adjoins or shares a comimon boundary with the tidally influenced submerged lands of the
slate, §33.135 of the Texas Natural Resources Code requires a notice regarding coaslal area property
{o he included as part of this conlradt,
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E. If the Propeity Is locatad seawnrd of the Gulf Intraconstal Waterway, §61.025, Texas Naluval Resotirces
Code, roquiras a notice regarding the seawnrcd location of tho Property to he Includact as part of this
contract,

=2

5, |f the Proporty is localed outside the limils of a municipafity, lhe Properly may now or later be includlec
in the extra-terrtortal juriscliction {5'J) of a municipalily and may now or later be subject to annexation
by the munlcipality. Each municipaiity maintains a map thal depicts its boundaries and E1J. To
datermine If the Proporty is locatad within a municlpality's ETJ, Buyor should contact all municipalities
located in the general proximily of tha Property for further information,

G. Brokers are not qualified to perform propeity inspections, survays, engineering stuclies, environmental
assassinents, or inspactions to deterinine compliance with zoning, governimental regulations, or laws,
Buyer shoulcd seck experts lo perform such services. Buyer should review local bullding codes,
orclinances and othar applicable laws to delermine their effect on the Property, Selection of spectors
and repalrmen is the rasponsibility of Buyer and not tha hrokers.

26. GONTRAGT AS OFFER: The exacution of this contract by the first party constitutes an offer to buy or sell
the Proparly. Unless the other paity accepts lhe offer by 6:00 p.m., In the tine zone in which the Property is
located, on ' , lhe offer will lapse and bhecome il aii voitl.

DECEMBIL 9TU, 2503 £

READ THIS CONTRAGCT CAREFULLY., The bhrokera and agents make no representation or
recommendiation as to tho legal sufficioncy, lagal effect, or tax consecuences of this cocument or
transaction, CONSULT your attornay BEFORE slgning.

Sollor Cavalier Lumar Holdings, LP Ruyor: Youndation Cowmunities, iIng.
By: Genexral Parkner Kvle nL b G By: Walter Mopaau

By (signalure); .MA’A{M?MA::—

¢

By (SIGNAIUFGY: cemermmeiomn,

Pinted Name: IO £ilis Prntad Nam; mmmpm.\
Tille: Manager Title: , V2l
By: : - by:
By (slgnalure). By (eignalire):
Printed Name: Prinled Name:
Title: Thle:
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ST A e o

ACREEMENT BETWIEEN BROKERS
{uso oty If Paragraph 00(1) is olfeciive)

Principal Broker agrees to pay (Cooperating Brokar) a
foo wlgog (he Principal Brokor's foo is raceiveck The fed to be pald to Coopaiating Brokor will be:
, or
Q % of the salos price, or

. a % of the Principal Brokor's foa,
EEscrow agoent is authorizadt and dliractad to pay Cooparailng Broker from Principal Broker's fee af closing. This
Agreement Belween Biokers supaersedes any prior offers and agreemaents for compensation between brokers.

Principal Groker i Cooparating Broker
8y By:
ATTORNEYS :

Seller's allormoy: Clint, Raxaley Buyor's attornoy: Riak Hightover .
Addrass: G4 P _32th St . Addross; 3006 Bee Cavos Rd, Ste D-200. .
Auantin .4 18201 Austin vy 10246
Phane & Faxta12) §78- 6407 , Phona & Fax;{5321nn-g082 : (3421 400-9083
E.-malk elintparsleyiigustin, x». aor E-mall: zickfiarhboxas, Qo .
Seller's attorney requgsts coples of documants, Buyer's altorney requests coples of documents,
notlces, and other information: notices, and other information:
2 the title company sends {o Buyar. B the title company sends to Sefler.
O Seller sends to Buyer, Buyer sends to Seller,

ESCROW RECEIPT

IE?crow agent acknowledges recgipt of:

the contract on this day LCY e , (effective d%f&
B. earnest money In the amount of §.£ in the form of _ YV
onDeLempa (X% 2018 . 5 p
Escrow Agent: Title, Addrass::}l@u_w
scrow Agent UsHtn. Q)

Phone & Fax _S12-H32-9213 612-43Z3lo1

Assigned file number (GF#):212UT ~ | 7380 E-nnaﬂ:QbﬂMMﬂLﬁﬁﬁbﬂﬁaﬂ@ﬂﬂM
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TEXAS ASSOCIATION OF REALTORS®
COMMERCIAL CONTRACT EXHIBIT

USE OF THIB FOFir BY PERSONS WHO ARE NOT MEMBERE OF TIE TEXAS ASSOCIATION OF REALTOIRS? 15 NOT AUTHORIZED,
DiToxns Assoclation of REALTONED, Inc. 2010

EXHIBIT
TO COMMERCIAL CONTRACT BETWEEN THE UNDERSIGNED CONCERNING THE PROPERTY AT

2301 8 Iamar Blvd, Aug€in, o 78704

Provided Buyer has not terminated the Contract, Buyer will release to Sellar
earnest money in the amount of $25,000 on April 1st, 2014-and on August 1,
2014. This Earnest Money is non refundable but applicable to the purchase
price,

During the feasibility period Buyer and Seller will negotiate a lmase
agreement for Buyer as Landlorxd and Seller as Tenant for a lease term of six
months after the closing which provides that (a) Tenant shall pay §1,00 por
month as rent; (b) Tenant has the xight, but not the obligation, to remove at
any time during the lease term or any extension, at Tenant's sole expense,
any or all of the personal property and improvements to the property,
attached or unattached; (o] Tenant shall pay for utilities provided to the
Property and for insurance on the Property and on any of Tenant's personal
property; (d) Landlord shall be responsible for ad valorem taxes on tha
Property! (e) Landlord shall bear the expense of removing any remaining
ivprovements after Tenant vacates tha Property; (£} the Lease shall continue
past six months on a month-to-month basis on the same terms as provided in
thia paragraph; and (g} elther party may terminate the lease effective at the
end nf the six-month term or at any time thereafter by giving at least 30
days' notice to the other party prior to the effective date of the

termination.
Foundation Communities, Inc. a

Seller: Cayaliar tamar Moldings, LP Buyer; Texas nonprofit gorporatian or
By: Sonexal Partnex Kyle Chapman, L.1,C. By Walter Moreau

By (signalure): By (sig nature):_mmww

Printed Name; Kzle : Printed Name: Hialtoxr Horas —

Title: Manager Title: BB w1y DIRICTIR
By:. By:

By (slgnature); By (signalure):

Printed Name: Printed Name:

Title: Tide:
(TAR-1937) 1-26-10 M/W\ Page 1 of1
‘I he \Whittickd Company 3600 S, Laniar Aastin, TN 78704
Pliong: 512.476.9900 Fng; $12,462.2727 Gall Whitfiold Foundntion Com
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TEXAS ASSQCIATION OF REALTORS®
COMMIEERCIAL CONTRACT EXHIBIY

UGE QF 111S [ORM BY PERBOMS Y410 ARE 1O MEMOLRE OF INL |LXAS ASBOCIANON OF REALTOUSDIS HOL AUIHOREED
OToxas Assochtoi of IEALTONSS, i §010

-

EXHIBIT
TO COMMERGIAL CONTRACT BETWEEN THE UNDERBIGNED CONCERNING TitE PROPERTY AT

2301 4 Lomar Blvd, Andtin, TX 76704

The dend from Seller to Buyer shall contain the “aA8 IS" language set oul on
kha attachad AS 18 Mldendum,

Foundation Communities, Ing, n

8ellor: Cavaliax Lamar Holdings, TP fuyer: Joxns ponprofit gorporabion or

y GRNa)a

apman. L.0.C. . Oy Naltey Moresy

By (slanalure); : 7 YA f ““““ By (ﬂgnatuze):_WlM/

Prinlad Name: I

2 o Prinladt Name: Halior Mpgaai
Tile: Manages _ Tle:___ XTI BT TRA
By

By (signatura): S By (signature):

Printad Nama: Peinted Naine;

Title: . , Tilta:
(TAR-1837) 1-26-10 Pagie 1 0f1
Thy Whilteld Company 3600 S, Lawmar Austin, X 78701
Phone: $12.476.9900 ay: §12.462.2737 Goll Wiltfield Fupndation
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8PECIAY, PROVISIONS ADDENDUM TO
CAVALIER HOLDINGS, LP/FOUNDATION COMMUNITIES
COMMERCIAL CONTRRCT ~ UNIMPROVED PROPERTY

1. In the event of a conflict with the terms of this Addendum
and the terms of the attached Contract, the terms of this Addendum
shall control.

2. Seller's Deed to Buyer shall contain the following paragraph!

Grantee agreas that in respect to the condition of the
Proparty Grantee is relying solely on Grantee's ouwn inspections,
examinations and investigations in making the decision to purchase
the Property, except for any warxanty of title set forth in this
Deed. Exospt as to the warranties of title set forth in thias
beed, it is understood and agreed that Grantor is not making and
spaclfically disclaims any wvarranties or representations of any
kind or character, express or implied with respect Lo ths
Property, including, but not limited to, zoning, tax consequences,
physical or environmental conditions, availabllity of access,
ingress or egress, operating history or projections, valuation,
governmental approvals, governmental regulations or any other
matter or thing zelating to or affecting the Property, including,
without limitation, (i) the wvalue, condition, merchantability,
marketability, profitability, suitability or fitneas for a
particular use or purpose of the Property, (ii}) the mannex ox
quality of the conatruction or materials incorporated into any of
the Property and (iii) the manner, quality, state of rapair or
lack of repair of the Property. Grantee has not relied upon and
will not rxely wupon, either directly or indirectly, any
representation or warranty of Grantor or any agent of Grantox.
Grantee represents that Grantee is a knowledgeable buyer of real
estate and that it is relying solely on its own expertiss and that
of Grantee's consultants in purchasing the Property, Grantes has
conducted such inspections and investigations of the Proporty as
Grankee deemed necessary, including, but not limited to, physical
and environmental conditions, and has relled upon same. Grantee
assumes the risk that adverse matters, including, but not limited
to adverse physical and environmental conditions, may not have
been revesaled by Grantee's inspections and investigations, as a
material part of the consideration for this conveyance. Grantee
acknowledges and agrees that Grantee accepts the Property "as is,
whers is, with all faulta". Grantee further acknowledges and
agrees that thete are no oral agreements, warrantiss or
representations, collateral to oxr affecting the Property by
Grantor, any agent of Grantor orx any third party. Grantor is not
liable or bound in any manner by any oral or written statements,
reprasentations, .or information pertaining ta the Property
furnished by any real estate broker or agent, or employee of such
brokexr ox agent.
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SELLER'S INITIALS: BUYER'S INITIALS:
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Texas law requires afl real estate licensass (o give the following information aboul

% Approved by the Texas Real Estate Commisslon for Voluntary Use 10-10-11
il

brokerage saivices lo prospaclive buyers, tenanls, seflers and lendlords.

Information About Brokerage Services

elore working with a real estale broker, you
should know that the dulles of a broker
| depend on wham the broker represents. If
you are a prospeotive seller or landlord
(owner) or a prospactive buyer or tenant (buyer), you
should know lhat the broker who lists the properly for
sale or ease I (he owner's agent. A broker who acls
as a subagent raﬁresenls the owner in cooperalion
with the listing broker. A broker who acts as a buyer's
agent represents the buyer. A broker may act as an
intermedlary hefwaen the parties if the parlles consent
In writing. A broker can assist you in locallng a
ﬁroparty. preparing a contract or fease, or obtaining
nencing without representing you. A broker !s
obligated by law ta treat you honestly.

IF THE BROKER REPRESENTS THE OWNER:

The broker becomes the owner's agent by entering
into an agreement with the owner, usually through a
wriilen - lisling agreement, or by agreeling to act as a
subagent by accepling an offer of subagency from the
listing broker. A subagent may work In a different real
aslate offica, A Histing broker or subagent can aesisi
the bu&ecr bul does mot represent the buyer and
must place the Interests of the owner first. The buyer
should not tall the owner's agenl anything the buyer
would not want the owner to know because an
cwners agent must disclose lo the owner any malerial
Information known lo the agent.

IF THE BROKER REPRESENTS THE BUYER!

The broker bacomes the buyer's agent by entering
Into an agreement to reprasent the buyer, usuallx
through a wrilten buyer representation agreement.
buyer's e?ent can assist the owner bul does not
represent the awner and must place the Interests of
the buyer first. ‘The owner should not tell a buyer's
agent anything {he owner would not want the buyer to
know becauss a buyer's egent must discloss fo the
buyer any material information known to the agent.

IF THE BROKER ACTS AS AN INTERMEDIARY:

A broker may aol as an mlermedlgruz batween lhe

E:ﬂlas If the hroker complies with The Texas Real
tate Licanse Act. The broker must oblaln the wrilten

congent of each party to the transeclion o acl as an

Real eslate

intermediary, The written consent must state who wil
pay the broker and, in consplouous bold or underlinad
print, set forth the broker's obllganons as an
intarmadiary. The broker Is e to treal each
||>_any honestly and faidy and lo comply with The

exas Real Estale License Acl, A broker who acls as
an Intermediasy In a transactlon:

(1) ehall treat all parties honestly:

(2& may nol disclose that the owner will accept a
price less than the asking price uniess authorized In
wiiting to do g0 by the owner;

(3) may not disclose that the buyer wiil pay a
prics greater than the price submitlad in a writlen offer
unless aulhorlzed In writing to do sa by the buyer; end

{4) may not disclose any confidential information
or any information thal a spadifically inslructs the
broker In writing not to disciose unless authorized In
writlng to discloge the Informetion or required to da go
by The Texes Real Estale Licanse Act or a courl order
or {f the Information materially relates to the condition
of the property,

With the pariles’ consent, a broker acling as an
Intermedlary between the partles may appoint a
rson who s licensed under The Texas Real Eslate
loense Act and assoclated with the broker to
communicate with and carry out Instructions of one
parly and another peraon who is licensed under that
Aol and assooiated with the broker to communicate
with and carry out instruations of the other party.

If you choosae to have a broker represant you, you
shoukd enter info a writlen agreament with the broker
thal clearly establishes the broker's obligalions and
our obfigations. The agresment should state how and
whom the broker will be pald. You have the right to
ooae the lype of repregentation, if any, you wish to
racelve. Your payment of & fee to & broker does not
necessarlly eslablish that the broker reprassnis you. If
you have any questfons regarding the dulles and
responsibllities of the broker, you should rescive thoss
questions before proceeding.

——

___——-—J_ﬁ.___.l

see asks that you acknowiedge recelpi of this Information about brokerage services for the licensee's records,

[2{2 /13

Oale

Texns Reel Esltto Brakers and Salasparsons am ticansed asd ragulated by the Texas Raal Eatate Commizsian (TREG). it you have & question or comptaint
faparding & reat eslals eanses, you should contact TREC al P,0, BoX 12168, Austin, Texss 767912188 , 612.636:3000 (Mtpiivanlreo.taxan.gov)

(TAR-2601} 10-10-11

The Whiifisld Contpany 3600 8. Latnar Austln, TX 78704
Phono: 5124769900 Pax: 3120622727

Qall Whitfleld

TREC No. OP-K
Fowndatlon

Produced with ZipFormd by Jplogix 18070 Fifiean Mis Road, Frases, Michipan 46028  wivsXiploghteam
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Travis CAD - Property Details

Travis CAD

Page 1 of 2

Property Search Results > 303136 CAVALIER LAMAR HOLDINGS L P for Year 2014

Property
Account
Property 1D: 303138 Legal Description: LOT A *FM DEL CURTO RESUB LOT 1-2 & PT 3,28-30 DELCREST ADDN
Geographic ID. 0401070229 Agent Code; 1D:2049
Type: Real
Property Use Code.
Property Use Description:
Location . " I " ; e emcegeesup e
Address: 2301 S LAMAR BLVD Mapsco: 814K
TX 78704
Neighborhood: OFFICE SMALL <10,000SF Map ID: 040708
Neighborhood CD: 53SCN
Owner - T = AT e
Name: CAVALIER LAMAR HOLDINGS L P Owner ID: 289723
Malling Address: % Ownership: 100.0000000000%
2301 S LAMAR BLVD
AUSTIN , TX 78704-4728
Exemptions:
Values - i - i - ':
(+) Improvement Homesite Value: + N/A
(+) improvement Non-Homesite Value: + N/A
(+) Land Homesite Value: + N/A
(+) Land Non-Homesite Value: + N/A Ag/ Timbar Use Valus
(+) Agricultural Market Valuation: + N/A N/A
{+) Timber Market Valuation: + N/A N/A
{=) Market Value: = N/A
(=) Ag or Timber Use Value Reduction: — N/A
(») Appraisad Value: = N/A
(=) HS Cap: - N/A
(=) Assessed Value: = N/A
| Taxing Jurlsdiction |
Owner: 'CAVALIER LAMAR HOLDINGS L P
% QOwnership: 100,0000000000%
Total Value: N/A
Entity | Description | Tax Rate | Appralsed Value | Taxable Value| Estimated Tax| | |
01 AUSTIN ISD N/A N/A N/A N/A
02 CITY OF AUSTIN N/A N/A N/A N/A
03 TRAVIS COUNTY N/A N/A N/A NA
0A TRAVIS CENTRAL APP DIST N/A N/A N/A N/A
} 2) TRAVIS COUNTY HEALTHCARE DISTRICT N/A N/A N/A N/A
88 AUSTIN COMM COLL DIST N/A N/A NIA N/A
1 Total Tax Rate: N/A
: Taxes w/Cutrent Exemptions: N/A
: Texes wio Exemptians: NIA
i Improvement / Bullding
[!r_r_:provon_l_qut #1:  OFFICE (SMALL) State Code: F1  Living Area: 4038 0 sqft Vaiue: N/A _‘___]
Type Description Class CD  Exterior Wall Year Built SQFT
18T 13t Fioor c-4 1861 30880
18T 1st Floor Cc-4 1961 850.0
551 PAVED AREA AA-" 1981 270000
482 LIGHT POLES vo 1981 40

http://propaccess.traviscad.org/clientdb/Property.aspx?prop_id=303136

1/23/2014



Travis CAD - Property Details

501
501
327

Land

CANOPY
CANOPY
STORAGE COMM'L

# Type Description

1 LAND Land 0.6887 30000 00
Roll Value History

Year Improvements Land Market

2014 N/A N/A

2013 $52,839 $750,000

2012 $337,370 $540,000

2011 $332,737 $540,000

2010 $312,054 $300,000

2009 $312,054 $300,000
Deed History - (Last 3 Deed Transactions)

# Deed

Date Type Description

1 8/23/2004 WO WARRANTY DEED

G-*
A-®

Eff Front  Eff Depth
0.00 0.00

Ag Valuation
N/A

oo o oo

Grantor

DCWE NO 2LTD

2 2/20/2001 SW SPECIAL WARRANTY DEED AUSTIN DAIRY

3 8111971 WD WARRANTY DEED

Wabsite version: 1.22.3

This yaar Is not certified and ALL values will be represented with "N/A".

QUEEN STORES
INC

MCGUCKIN GENE

Questions Please Call (512) 834-9317
This site raquires cockies ta be enabled in your browser settings.

Database last updated on: 1/23/2014 3:22 AM

1861 498 0
1961 3000
2011 437.5
Market Value Prod. Value
N/A N/A
Assessed
N/A N/A N/A
802 839 $0 $802 839
877,379 $0 $877,379
872,737 S0 $872,737
612,054 $0 $612,054
612,054 $0 $612,054
Grantes Deed Number
CAVALIER LAMAR 00000 00000 2004161752TR
HOLDINGS LP
DCWE NO2LTD 00000 00000 2001028578TR
AUSTIN DAIRY 043868 00999
QUEEN STORES

Page 2 of 2

© 2014 True Automation, Inc. All Rights Reserved

This site only supports Internet Explorer 6+, Netscape 7+ and Firefox 1.5+.

http://propaccess.traviscad.org/clientdb/Property.aspx?prop_id=303136

Privacy Notice

1/23/2014
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FOUNDATION

creating housing where families succeed
Development Resume

Foundation Communities, Inc.
Developer

January 2014



A Description of the Scope and Nature of Development Experience

FC is a well-respected non-profit developer and long-term owner of 1,982 units of affordable rental
housing in Austin. FC has developed a range of housing including scattered site duplexes, multifamily
housing with incorporated green space, and mid-rise, higher-density housing for single adults.

About Foundation Communities, Inc.

Foundation Communities’ (FC) mission is to create housing where families succeed. We are a nationally-
recognized nonprofit organization that empowers low- and moderate- income families to succeed
through quality affordable housing and tools to increase their educational and economic standing.
Foundation Communities works in four focus areas:

* Opening Doors to Homes -- We own and manage 2,673 units across |7 properties -- 14 in Austin,
and three in the Dallas/Fort Worth area -- providing quality homes for more than 2,500 low income
families and individuals.

* Helping the Homeless -- Our 465 permanent supportive housing units allow single adults who have
been homeless, are on fixed incomes, or who have chronic health problems and disabilities to reach
their maximum level of self-sufficiency. The | || units in our Children's HOME Initiative program provide
reduced rents and case management support to help fragile families move from crisis and instability to
long-term self-sustainability.

* L earning in 2 Community -- Through strategic partnerships, in 201 1-12 we will give 800 children of
working parents a safe place to go when school's out right where they live, helping 85% of students
maintain or improve grades. Talented volunteers help us increase adults' earning potential through
classes in English as a Second Language and computer skills, as well as employment counseling and social
service referrals.

* Saving for the Future -- Each year, we empower more than 300 families to become smart consumers
through economic education and one-on-one financial coaching; at least 50% of them reduce their debt.
More than 224 families have earned a 2-to-1 match in special savings accounts to purchase a home,
attend college, or start a business. We also provide free income tax preparation for 17,000 low income
workers and retirees with the help of more than 600 IRS-certified volunteers; this is vitally important to
low-income workers. By utilizing this free service, low-income clients can claim all of the tax credits for
which they qualify while avoiding costly commercial tax preparation fees and predatory loans.



Recent Development Experience:

Development Name: M Station
Development Location: 2906 E. Martin Luther King Blvd., Austin, TX 78702
Owner Name and Contact: M Station Housing, LP (FC is sole managing member of GP)

Walter Moreau, walter.moreau@foundcom.org, (512) 610-4016
Income Mix:

I'5 units — < 30% MFI

75 units — < 50% MFI

45 units - < 60% MFI

15 units — < 80% MF (market units)

TOTAL UNITS: 150
Description:

M Station is an innovative family-oriented apartment community that has established the standard for
green building and affordable housing in Austin’s new Transit Oriented Districts (TODs). This 150-unit
new-construction development consists of four residential buildings and two community buildings
spread out on 8.5 acres of prime real estate minutes from downtown and the University of Texas.
Unique features of the property include a park-like setting along the Boggy Creek greenbelt featuring
open green space and trails and a state-of-the-art child care center open to the neighborhood and
offering reduced rates for residents.

M Station is a project of "firsts." M Station is the first affordable housing built in one of Austin’s new
TOD:s, the first large 9% housing tax credit development for families in Austin since 2004, and the
highest scoring LEED for HOMES Platinum certified development in the country. With M Station, our
hope was to dramatically reduce the primary portions of a resident family’s budget while also achieving
an exemplary quality of life: an affordable rent to lower housing costs; a location in the most transit-rich
neighborhood in Austin to lower transportation costs; a high-quality, on-site childcare facility to lower
child care costs; and a sustainably-designed property to lower utility costs. Ensuring that units at M
Station were as healthy and efficient as possible will save our residents much-needed dollars to apply to
other areas of their household budgets, contributing to more stable families and neighborhoods.

The development of M Station involved the transformation of a concrete-covered grayfield lot,
previously a concrete manufacturing plant’s staging lot that has been lying dormant and unused for
decades, into a safe, healthy, supportive urban community in the heart of a high-opportunity
neighborhood in Austin. Project amenities at M Station include a community building that will host the
property leasing office, property management and supportive service staff offices, a computer learning
center, a clothes care center, maintenance shop and office space for supportive service programming. A
second community building houses the child-care program and the afterschool program. In addition, the
property features children’s playscapes, a sport court, circuitous internal pathways for walking and
biking, multiple green spaces for outdoor gatherings, and pedestrian connections to nearby
neighborhood resources.

M Station Timeline:

Letter of Intent December 2008
LIHTC Application March 2009

LIHTC Award Notification September 2009
Acquisition November 2009

LIHTC Commitment December 2009



Start of Construction June 2010
Construction Completion October 201 |

M Station Development Budget:

Uses

Acquisition $3,001,370

Hard Costs $17,690,860

Financing Costs $1,041,600

Soft Costs $1,047,730

Reserves $300,000

Developer Fee $2,266,570

TOTAL USES $25,348,130

Sources

9% LIHTC Equity $13,496,733 (Bank of America as syndicator)
Perm Loan $4,000,000 (Bank of America)

City of Austin GO Bonds $2,000,000
FHLB Bank of San Francisco $1,500,00
NeighborWorks America $1,250,000
Austin Community Foundation $500,000
Energy Rebates $189,000
Home Depot Foundation $75,000
Enterprise Green Communities $50,000
Enterprise Carbon Offset Fund $45,788

FC Reserves $890,212
Deferred Developer Fee $1,351,397
TOTAL SOURCES: $25,348,130



Experience in Development of Mixed Finance Low-Income Housing

# of New Year Income
Address Units or Type Completed Mix
Rehab
Arbor Terrace 120 Rehab | SRO 2012 90 units — 30% MFI
2501 S. IH 35, Austin, 30 units — 50% MFI
78741
Buckingham Place 164 Rehab | Duplexes | 1991 83 units — 50% MFI
743-B Yarsa, Austin, 83 units — 80% MFI
78748
Capital Studios 135 New SRO 2014 - 27 units — 30% MFI
309 E. | | Street Under 27 units — 40% MFI
Austin, TX 78701 construction | 81 units — 50% MFI
Cherry Creek 122 Rehab | Duplexes | 1989 37 units — 50% MFI
5510-B Fernview, Austin, 85 units -80% MFI
78745
Crossroads 92 Rehab | Apts 1990 14 units — 30% MFI
8801 McCann, Austin, 31 units - 50% MFI
78757 47 units — 80% MFI
Daffodil 40 Rehab | Apts 1996 10 units — 30% MFI
6009 Daffodil, Austin, 30 units — 50% MFI
78744 30 units ~ 80% MFI
Garden Terrace 103 Rehab | SRO 2003 and 35 units — 30% MFI
1015 W. William Cannon, 2008 65 units — 50% MFI
Austin, 78745 3 units - UR
Homestead Oaks 140 New Apts 2015 — under | 14 units — 30% MFI
3226 W. Slaughter Lane construction | 70 units — 50% MFI
Austin, TX 78748 42 units — 60% MFI
14 units - MKT
M Station 150 New Apts 2011 I5 units — 30% MFI
2906 E. MLK, Austin, 75 units=50% MFI
78702 45 units=60% MFI
I5 units - MKT
Peters Colony 160 Rehab | Apts 1995 I5 units=30% MFI
1810 E. Peters Colony Rd, 50 units=50% MFI
Carroliton 75007 48 units=80% MFI
8 units=UR
Shadow Brook 403 Rehab | Apts 1995 201 units=50% MFI
2020 S. Cooper, Arlington, 202 units=80% MFI
76013
Sierra Ridge 149 Rehab | Apts 1991 I5 units=30% MFI
201 W, St. Elmo, Austin, 128 units=50% MFI
78745 6 units=80% MFI
Sierra Vista 238 Rehab | Apts 2012 24 units=30% MFI
4320 S. Congress Ave.,, 166 units=50% MFI
Austin, 78745 48 units=60% MFI
Sleepy Hollow 128 Rehab | Apts 1995 64 units=50% MFI

3903 Ichabod Cr,
Arlington, 76013

64 units=80% MFI




Southwest Trails 160 New Apts 2001 96 units=50% MFI
8405 Old Bee Caves Rd,, 64 units=60% MFI
Austin, 78735

Spring Terrace 142 Rehab | SRO 2006 14 units=30% MFi
7101 N. I-35, Austin, TX 126 units=50% MFI
78752 2 units=UR
Skyline Terrace 100 Rehab | SRO 2008 72 units=30% MFI
1212 W. Ben White. 28 units=40% MFI
Austin, 78704

Trails at the Park 200 New Apts 2000 46 units=50% MFI
815 W. Slaughter Ln, 104 units=60% MFI
Austin, 78748 50 units=80% MFI
Vintage Creek 200 Rehab | Apts 2000 23 units=50% MFI
7224 Northeast Dr, 57 units=60% MFI
Austin, 78723 120 units=80% MFI
TOTAL UNITS 2,948

Green Building Certification Experience

As the largest nonprofit affordable housing developer/owner in Austin, Foundation Communities (FC)
has been committed to green building principles since 2000. We know that green building makes sense
for affordable housing because by reducing our own operations costs, we can keep rents low and fund
vital services such as on-site after-school programs and free citywide tax preparation. As owner of |7
real estate properties, FC spends $1.3 million per year on water and energy costs. These costs increase
about 10% per year, so finding ways to reduce our energy impact is crucial for efficient operations.
Committing to green building and energy efficiency also has a significant effect on the budgets of our
residents who pay their own bills at our family apartment communities. Lower utility bills can mean
more money to pay off debt, invest in education, finance childcare or transportation to work, or save
for the future.

Foundation Communities engages a comprehensive green building and green initiatives approach that
made it possible for us to offset 9,600 CO2 emissions last year; which is equivalent to removing the
emissions of 817 average homes in the United States.

We have invested in the following green capital improvements at our existing mulitifamily properties:
¢ Replaced toilets with low-flow flapper-less models

Installed low-flow fixtures in bathrooms and kitchens

Replaced incandescent bulbs with compact fluorescent bulbs

Installed programmable thermostats in all residential units

Increased attic insulation to R-38 at five of eight properties

Five properties qualified and participated in Austin Energy Duct Sealing program

Installation of solar screens to reduce heat gain

Installed ceiling fans in all applicable spaces in residential units

All appliances are being replaced by Energy Star units

All new HVAC units are 14 SEER if applicable

Basic weatherization and water conservation are checked during make-readies (preparing new

units for residents)

Using only low VOC paints and adhesives for make readies and all new construction projects

Replacing carpet on the first floor apartments with ceramic tile

Contracting green cleaning contractors for SRO (single resident occupancy) properties

Utilize Green pest management contractors at our properties



With the help of community groups, we have planted additional trees at our properties
Community gardens at four properties

High-performance windows

Sensors and dimmers minimize artificial lighting use

during daylight

Track our utility monthly to follow trends and identify problems proactively

Through investments in renewable energy, energy management and water conservation we work
towards reducing our ecological footprint.

All house utility accounts are invested in 100 percent renewable energy (solar or wind)
Foundation Communities is one of the largest private producers of solar energy in central Texas
Producing 107,000 kWh annually, our panels generate on average five percent of energy we use
and power |0 average single family homes for a year

Approximately 50% of the energy to heat hot water at Spring Terrace and Skyline Terrace is
produced by the sun with solar hot water arrays.

Water-wise landscaping (at some locations)

Rainwater harvesting

Track our water usage monthly to identify problems proactively

We also proactively work to educate our property management and maintenance staff and residents on
green practices:

We conduct trainings for maintenance staff

Distribute monthly newsletters that include "Green Tips"

Sustainability Reports are provided and reviewed with property management every year
Our Saving Green Program, educates residents how to save money through conservation
We prepare green capital improvement plans on each property annually.

M Station, our greenest development constructed to date and completed in 201 I, earned a LEED
Platinum rating for its energy efficient and transit oriented features and its score actually qualifies the
project as one of the greenest apartment complexes in the United States. The following green features
were incorporated into the design and development of M Station:

Grayfield redevelopment of old concrete manufacturing storage lot.

Located is richest public transit neighborhood in Austin with nearby access to multiple major
bus lines and less than a /4-mile from commuter rail stop.

Produced building mockup section to be sure all trades understand the green and durable
construction techniques including window details, flashing, and envelope penetrations.

Highly efficient elevator reduces energy usage, maintenance costs and hundreds of gallons of
hydraulic oil.

Structural slab utilizes 30% flyash in place of concrete which dramatically reduces energy in
production and diverts land-fill bound material.

Provide dedicated parking spots for Car2Go .

Developed internal and edge sidewalks and bikeways as promenades that connect to existing
neighborhood sidewalks. A pedestrian bridge over Boggy Creek connects M Station to
neighborhood to promote exercise and walking.

Provides ample covered bike racks at key locations throughout the site.

Fully accessible design throughout facility.

100% of planted landscape utilizes native and adapted species. All drought-tolerant.

All non-turf landscape irrigated using sub-surface drip irrigation.

All very low flow water fixtures.

100% of building roof stormwater runoff collected and re-irrigated onsite.



100% of lighting fixtures are Energy Star rated.

Exterior site lighting connected to timer and light sensors and use full-cutoff fixtures to minimize
light pollution.

Metal reflective roof for durability and radiant barrier.

Fully sealed to prevent air leakage to exterior.

Insulated using affordable hybrid insulation strategy (foam + spray fiberglass).

Insulative glazing with excellent low-E films and shading overhangs.

Extremely efficient, centralized, inverter-driven variable refrigerant flow HVAC (Mitsubishi
CityMulti).

88% construction waste reduction/recycling goal.

Permeable concrete used for all walking and biking paths.

Low-VOC paints, sealants, and adhesives.

No added formaldehyde in engineered wood or insulation.

Bathrooms, dryers and kitchen hoods all vented to exterior.

Fresh-air intakes balanced to provide ample fresh air without unduly loading HVAC

Integrated pest management strategy improves long-term durability and eliminates need for
pesticides, herbicides.

e MERV 8 filters on HVAC to improve indoor air quality and reduce asthma and allergy triggers.
e Commissioning and testing of all systems to be sure all function properly.

¢ No smoking allowed within 25 feet of units.

Foundation Communities’ green partners include:

Austin Energy Green Building - Ve have participated in several Austin Energy programs including:
GreenChoice® Energy, Austin Energy Green Building Rating System, Commercial rebate programs for
solar, insulation, solar screens; in addition, several of our properties have benefited from the free duct-
sealing program and the Low Income Weatherization.

Energy Star Partner - Foundation Communities is proud to be an Energy Star® Partner. Through this
partnership our building manager can "measure," "rate," or "benchmark" a facility's energy use by using
the EPA's National Building Performance Rating System. In addition, we have access to online Energy
Star resources that assist us in achieving our "green" initiatives.

Enterprise Green Communities - Foundation Communities has been the recipient of five Green
Communities Green Building awards that have helped us push the green building envelope in our
projects in the last five years. The Enterprise Foundation has successfully laid the groundwork for green
building in affordable housing on a nation-wide scale for the last seven years.

List of Green Certifications:

Spring Terrace (rehab) — Green Communities Certified

Skyline Terrace (rehab— Green Communities Certified

M Station — LEED-H Platinum Rating, Green Communities Certified and 5-Star Austin Energy Green
Building rating

Sierra Vista — Green Communities Certified and |-Star Austin Energy Green Building rating (S.M.AR.T.
Housing now requires all rehabs to score at least |-Star Austin Energy Green Building rating)

Arbor Terrace — Green Communities Certified and 4-Star Austin Energy Green Building rating (highest
rated MF rehab in Austin)

Community Engagement
Foundation Communities believes the key to a project’s true success is the support and engagement of
the surrounding neighborhood and stakeholders. The first step in pursuing any new development is to



approach the neighborhood and talk to key stakeholders about the project, target population and show
examples of our projects. We have had some neighborhood challenges with true “Not In My Backyard
Opposition” but have always been able to overcome and ultimately receive the support of the
neighborhood. Listed below are the most recent development projects and the neighborhoods engaged
and from whom we received votes of support:

Capital Studios: Downtown Austin Neighborhood Association
Downtown Austin Alliance

Sierra Vista: South Congress Combined Neighborhood Planning Area

M Station: Austin Heights Neighborhood Association

Rosewood Neighborhood Planning Contact Team
McKinley Heights Neighborhood Association
Chestnut Neighborhood Association
Cherrywood Neighborhood Association

Skyline Terrace: South Lamar Neighborhood Association
Southwood Neighborhood Association
Spring Terrace: St. Johns Neighborhood Association

Knowledge of Real Estate Financing Methods

Foundation Communities, Inc. has experience utilizing all funding tools available for the development of
affordable multifamily housing. We have an excellent track record of securing funding in competitive
allocations such as the 9% LIHTC and the Federal Home Loan Bank Affordable Housing Program. We
also have solid relationships with multiple lenders.

LIHTCs and BONDS

Foundation Communities has applied for and been awarded 9% LIHTCs for five developments. Two of
these awards were forward commitments by the Texas Department of Housing Board of Directors
giving testament to Foundation Communities track record of high-quality developments with compelling
missions. FC's development team is well-versed in the LIHTC program and application process. All
applications are completed in-house by staff. Staff also closely follows the drafting of the Qualified
Allocation Plan and is aware of changes to threshold and scoring items that impact a high-scoring
application. FC has a staff team that has over 10 years of tax credit compliance with a record of no
significant findings. FC also has relationships with mulitiple tax credit investors including Enterprise
Community Investment and Bank of America. Our high-quality projects and healthy organizational
financial health has historically allowed for higher-than-average pricing.

City of Austin RHDA

The City of Austin has been a major contributor on every project completed by Foundation
Communities in the past 10 years. The FC Development team follows the release of the City’s
application rules and NOFA and has a solid working relationship with City of Austin NHCD/AHFC staff.

Private Mortgages

Foundation Communities has excellent relationships with several lenders that allow for competitive
rates and pricing. We currently have private mortgages with Compass Bank, Bank of America, Wells
Fargo and Greater Texas Federal Credit Union. While we have great relationships with these and many
other conventional lenders, we have a fiduciary duty to bid out our finance opportunities, and we've
always found this to end up with the best rate and terms.

Private Fundraising




Foundation Communities employs a diverse fundraising strategy. In 2012, private fundraising totaled
over $3,000,000 (not including capital funding from City of Austin). Foundation and corporate grants
range from $3000 to hundreds of thousands of dollars, and fund both capital projects and FC's wide
range of programs (education, supportive housing, etc.). For individual donations, we use the Benevon
model, culminating in an annual A Place to Call Home fundraising luncheon. This year’s luncheon was
attended by 750 invited guests, and raised more than $800,000. We have applied for and received eight
awards through the FHLB Affordable Housing Program and received the highest funding amount
awarded for our M Station property of $1,500,000.

Completed Projects in Past 10 Years:

Year Funding Completed

Project Name

Funding Tools

2014

Homestead Oaks

9% LIHTC, City of Austin RHDA
Program, HUD 221(d)(4) loan,
FHLB AHP, NeighborWorks
America, Private Fundraising

2012

Capital Studios

9% LIHTC, City of Austin RHDA
Program, FHLB San Francisco,
Enterprise Green Communities,
NeighborWorks America,
Private Fundraising

2011

Arbor Terrace

Neighborhood Stabilization
Program via TDHCA, City of
Austin RHDA Program, FHLB
Atlanta, NeighborWorks
America

2010

Sierra Vista

9% LIHTC, City of Austin RHDA
Program, FHLB San Francisco,
NeighborWorks America,
Private Fundraising, Permanent
Mortgage with Impact Capital via
Bank of America

2009

M Station

9% LIHTC, City of Austin RHDA
Program, FHLB San Francisco,
Enterprise Green Communities,
NeighborWorks America,
Private Fundraising, Permanent
Mortgage with Impact Capital via
Bank of America

2006

Skyline Terrace

9% LIHTC, City of Austin
RHDA, TDHCA HOME, FHLB
San Francisco, NeighborWorks
America, Enterprise Green
Communities, Private
Fundraising

2005

Spring Terrace

City of Austin RHDA, TDHCA
HOME and HTF, FHLB Dallas,
NeighborWorks America,
Enterprise Green Communities,
Private Fundraising




WALTER J. MOREAU

My vocation the last twenty years has been to work with nonprofit organizations to create high
quality, service rich, affordable housing for very low income, Texas families. 1 have successfully secured
subsidy financing worth over $80 million and provided other development services to create over 2,200
units of service enriched housing.

PROFESSIONAL EXPERIENCE:

EXECUTIVE DIRECTOR, Foundation Communities, Austin, Texas 1997-Present

* Lead one of the premiere affordable housing organizations in the region in pursuit of our mission “to
create housing where families succeed”.

* Oversee the development, asset management, property management, and resident services of our
growing portfolio of 2,100 units with a market value of over $90 million. Qur properties are places of
great community pride and help over 2,000 families save over $1.5 million in rent annually. I guide a
staff of 150 and look after a $15 million annual budget.

Development

» Overcoming neighborhood opposition and building Trails at the Park, a 200 unit family
community adjacent to a 350-acre nature park. This $15 million community includes a 3,200
square foot Learning Center and a beautiful fourplex design. Primary subsidy financing includes
9% tax credits and various grants.

» Purchased and renovated the Village Green Apartments, a 200 unit family property. This
property underwent a complete transformation from high criminal activity to a safe, quiet
environment. Opened a 2,000 square foot Learning Center. This property was financed with a
501(c)3 bond and a Neighborhood Reinvestment grant totaling $7 million.

» Led the development and successful packaging of over $14 million from eleven different grants,
loans, bonds and tax credits to create the new Southwest Trails Apartments, a 160 unit
community serving families at rents under the 50% income limit. This is the only new affordable
housing developed in the more affluent Southwest Austin and it includes an 18-acre nature area.

» Developed the Garden Terrace Residences, the first Single Room Occupancy (SRO)
community in Austin, with 85 units and a $4.5 million capital budget paid for by public and
private grants;

Asset and Property Management

» Created a financially self-reliant organization which owns its office building without a mortgage,
and has refinanced our housing portfolio mortgages below 7% with fifteen year payoffs;
Tripled our property management operation to cover 1,200 units, while capping cumulative rent
increases under $30 in six years and serving primarily families below 50% of median income;
Significantly reduced deferred maintenance at all properties, while increasing our cash reserve
balance from one million to three million dollars;
Changed the name of the organization, creating new marketing materials, and winning selection
as a United Way agency;
Won the Metlife/Enterprise Foundation Award of Excellence in Asset Management for the Sierra
Ridge Apartments;
Resident Services

» Fundraise approximately $400,000 annually for resident service programs and matched this effort
with property cash flow;

» Expanded our Learning Centers from one location to eight, managed by twelve professional full-
time staff attended daily by over 600 youth and adults attending pre-school readiness, after-school
tutoring, computer training, money management courses, ESL/GED, and classes;

vV V Vv V



» Created an Individual Development Account program with 400 accounts, as well as extensive
financial literacy and homebuyer courses. Launched a new State [DA pilot program and SEED
program.

DEVELOPMENT & ASSET MANAGEMENT DIRECTOR, Foundation Communities 1994 — 1996

* Secured grants and loans from four public and private sources ($8.4 million) for the purchase and repair
of four communities (731 units). I creatively structured a 0% mortgage with a desegregation lender to
create 24 units serving extremely low-income households at the Peters Colony Apartments - a mixed
income, suburban community.

« Served as the asset manager of the portfolio prepared and reviewed agency and property budgets, solved
daily operations problems, and assisted with the strategic planning of our resident services.

PRIVATE CONSULTANT 1992 — 1994

» Worked with over fifteen nonprofit and public affordable housing organizations on a variety of client
challenges. Raised over $8.5 million in subsidy funds (tax credits, HOME, CDBG, HOPE 2, SRO,
and Shelter Plus Care funds) for the development of 446 units in both urban and rural settings.

« Facilitated the sale and financing of four communities (871 units / $9.2 million in value) from the
Resolution Trust Corporation to nonprofit owners.

* Designed a Neighborhood Energy Conservation Program for Dallas Habitat for Humanity.

» Successfully helped the State troubleshoot three nonprofit funded projects that had stalled.

« Wrote two manuals and one technical report for the US Department of Health and Human Services on
financial management issues for grantees of the Ryan White Care Act

PROJECT ASSOCIATE, Center for Housing Resources, Dallas, Texas 1990 — 1992

* Developed the concept of the Hillcrest House SRO (64 units) for homeless residents with AIDS, formed
the developer partnership, secured the site, and financially packaged a successful Shelter Plus Care
application worth $2.6 million.

* Assisted a private developer in locating a suitable building to develop the first new SRO in Dallas — the
Wales SRO (61 units). Secured a Section 8 SRO Mod Rehab grant ($2.5 million) and low income
housing tax credits worth $450,000 for the project.

* Managed and doubled the size of the Volunteer Home Repair Program serving 250 volunteer home
repair work crews annually.

MANAGEMENT TRAINEE, United Way of America 1989 — 1990
* Created a “blueprint” of housing solutions for the Homeless Services Task Force organized by the
Community Council of Greater Dallas. Wrote a guidebook for nonprofit agencies on creating fair fee
policies. Raised $300,000 as a part of the United Way of Greater New Orleans campaign.

EDUCATION:
Master of Public Affairs, LBJ School of Public Affairs, University of Texas, Austin, 1994

Bachelors of Arts in Economics, Baylor University, Waco, Texas, 1989
- Phi Beta Kappa, Outstanding Bachelor of Arts Student in Economics

PERSONAL INFORMATION:

* | have been volunteer Board leader with the Neighborhood Capital Corporation, Austin Community
Development Corporation, Capital Area Homeless Alliance, St. George’s Court Elderly Housing
Community, St. George's Episcopal Church Vestry, and the National Episcopal AIDS Coalition.

* Proficient in Spanish

» Personal interests include ultimate frisbee, reading, mountain biking, magic and stained glass

* Married with two “high-spirited” sons ages 14 and 11
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References available
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Profile

When | entered graduate school, | was clear that | was doing so as an act of service. My architectural
career will take me not to traditional firms, but to service-based organizations and clients, such as
Foundation Communities, whose goal is to make a difference.

Experience

Systems & Construction Manager, UT Solar Decathlon 2005; Austin, TX - 2004-2005

Core member of the 2005 UT Solar Decathlon Team. | led the design and construction of the solar
electric and solar thermal, plumbing, and HVAC systems for which we won two first place honors.
Responsible for overall building energy analysis. Central researcher of sustainable materials, energy
efficient appliances, and overall green building strategies. Onsite Construction Manager throughout all
construction phases. For more information on the competition see: www.solardecathlon.org.

Computer Lab Teaching Assistant, UT Austin; Austin, TX - 2005-2007

Senior staff member of UT School of Architecture’s Computer Lab. Oversaw the maintenance of the
lab computers, both PC and Apple. Assisted and taught students with software questions including
AutoCAD, Adobe Photoshop, Sketchup, Vectorworks.

Director, Farm & Wilderness Summer Camps; Plymouth, VT - 2000-2003

Created and organized dynamic program of outdoor skills and experiential environmental education for
forty 11-15 year old boys in a remote setting. Responsible for hiring and managing seventeen staff.
Accountable to multiple constituencies: campers, parents, staff and organization. Managed a seasonal
$65,000 budget.

Senior Computer Sales Consultant, Power Mac Pac; Portland, OR - 1998-2002

Apple Macintosh sales consultant with individual and corporate clients, both local and nationwide. Set
company single month sales record of $250,000.

Photographer, Third Iris Photography; Portland, OR - 2001-2003

Third Iris Photography was a self-run business. | was a freelance photographer with a focus on
landscape, travel and detail art images.

Education

Bates College, Lewiston, ME — B.S. Physics, 1995; Magna Cum Laude.

University of Texas at Austin, Austin, TX — M. Arch, First Professional, 2007; GPA: 3.8.
University of Texas at Austin, Austin, TX — Specialization in Sustainable Design, 2007.

UT Honors — Graduate Recruitment Fellowship; Texas Architectural Foundation Scholarship.

Skills

The work experience described above reflects the diverse interests and skills | bring to any position. |
am at ease engaging people face to face, working on a computer and swinging a hammer. | have
frequently been given positions of significant responsibility and, though | come with broad skill sets, |
am also comfortable asking for help or researching answers when | encounter unfamiliar territory.
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Vicki Beal McDonald

SEETRR gz e
Austin, Texas 78703

Education: Bachelor of Science. University of Texas at Austin 1980
Professional Designation: Member: Certified Commercial Investment Institute (CCIM)
Licenses: Licensed Texas Real Estate Broker

Experience:

For the past twenty five years I have owned and operated Vista Properties, a real estate
firm specializing in the management, leasing and brokerage of income producing assets.
These assets have included multifamily, office and retail developments. The client base
has consisted of private, government and institutional owners. Vista has performed
property management and asset management services for a variety of real estate
portfolios covering a six state region. Vista has provided construction management
services and been involved in the renovation and rehabilitation of rental units, and office
and retail finish out. Vista has participated as a real estate Broker in the sale and leasing
of over fifty million dollars of commercial real estate.

Membership:

Austin Board of Realtors

Texas Association of Realtors

Texas Apartment Association

Real Estate Council of Austin

Central Texas CCIM Chapter
Commercial Leasing Brokers Association
Commercial Real Estate Women
Women’s Chamber of Commerce

Board Involvement:

Chairman: Commercial Investment Division-Austin Board of Realtors
Chairman: Government Affairs Committee-Austin Board of Realtors
Director-Texas Association of Realtors

Member: Community Involvement Committee-Austin Board of Realtors
Member: Nominating Committee-Austin Board of Realtors

Board Member-Central Texas CCIM Chapter (Three years)
Chairman-Central Texas Mutual Housing Association (Two years)
Board Member- Central Texas Mutual Housing Association (Four years)
Chair: Community Service Committee CREW

Awards:
Commercial Investment Division Member of the Year
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Austin, Texas 78757 Jennifer Daughtrey Hicks

EDUCATION
Master of Public Affairs, May 2002 B.A. in Journalism, May 1999
LBJ School of Public Affairs, Austin, Texas Texas Tech Univers;ty Lubbock. Texas
o Research Project: “State Sprawl & Open Space” o Texas Valedictorian Scholarship
e Master’s Report: “Reinventing S.R.0O.’s: Homes for the e Hutcheson Endowed Journalism Scholarship
Single, Working Poor”
SUMMARY

Education and experience related to the development and finance of high-quality affordable housing. Skills in proposal/grant writing;
research and report writing; working with federal, state and local governments; working with non-profit organizations and neighborhood
associations. Motivated team player and builder with excellent communication skills and an ability to work on multiple projects
simultaneously as a leader or a team player.

PROFESSIONAL EXPERIENCE

Director of Housing Finance

Foundation Communities, Inc., Austin, Texas May 2002 — present

e Identify subsidy and conventional financing options for projects — to date have secured grants and loans from public and private
sources ($121 million) for the acquisition and rehabilitation of eight communities (1,128 units) and two learning centers.

Find projects that fit available funding and development goals.

Coordinate preparation and completion of funding applications including LIHTC, HOME, CDBG, FHLB, and HUD.

Review closing documents and coordinate closing process for development projects.

Plan development criteria and assist with evaluation and negotiation of potential development projects.

Outline compliance regulations, ensure proper procurement, and act as point of contact for Davis Bacon wage reporting.
Maintain compliance with tax exemption and CHDO requirements for 18 property portfolio.

Development Associate Sep. 2001 — May 2002
Foundation Communities, Inc., Austin, Texas

e Assisted with a variety of funding applications for the development of affordable multi-family housing.
e Planned the financing, design, and management of first single room occupancy project in Austin.
e Identified and initiated negotiation on suitable properties for acquisition.

Linenberger Memorial Intern in City Management June 2001 — Aug. 2001
Office of City Manager, San Mateo, California

e  Wrote bi-weekly newsletter to employees, monthly newsletter to the community and City’s Annual Report.

e  Monitored city operations and reported progress to city staff and community through newsletters and press releases.

State Affairs Assistant Aug. 1999 — May 2001
American Insurance Association, Austin, Texas

e Researched, tracked, and monitored House and Senate insurance-related bills for an eight state region.

e Composed legislative and regulatory updates, reports, calendars and press releases for distribution to Association members.

Public Relations Director May 1999-Aug. 1999
Office of the Governor, Criminal Justice Division/Task Force Division, Austin, Texas

e Wrote and produced press releases, presentation scripts, grant reports and agency memorandums for department initiatives.

e Monitored statewide task force activities and reported to CJD executive staff.

Communication Fellow May 1999-Aug. 1999
Office of the Governor, Austin, Texas

e  Scanned national media sources and compiled daily packet of articles on Governor’s initiatives and activities.
e Interviewed, trained and supervised new interns.

News Room Reporter Jan. 1999 - May 1999
Lubbock Avalanche-Journal, Lubbock, Texas

e Generated story ideas, interviewed sources and wrote articles on local events.



John D. Guttman
|

EDUCATION
Clemson University, Clemson SC May 2011
Master of Real Estate Development

University of Texas at Austin December 2005
Bachelor of Arts in Urban Studies

Minor in Architectural Studies

Thesis: Mixed-Use Development: A Solution For Growth

ACADEMIC HONORS
Alpha Sigma Gamma International Real Estate Honorary Society
= Recognizes outstanding achievement in scholarship by real estate students at the university level

ACADEMIC PROJECTS
ARGUS Software University Challenge Spring 2011
»  Competed on a team of four against 22 national and international universities in a case study competition using
ARGUS DCF to determine the feasibility of the given case study
® Primarily responsible for analyzing data, determining assumptions, and modeling project in ARGUS DCF
Commercial/Residential Practicum Spring 2011
= Competed on a team of five to provide a development proposal for a 180-acre contiguous site in central Columbia,
South Carolina
= Worked within a team to complete a market analysis, site analysis, site plan, pro forma, and development proposal
» Predominantly responsible for the financial analysis of the four phases of the groups proposal

WORK EXPERIENCE
Foundation Communities Austin, TX
Real Estate Project Manager October 2012 - Present
s Sources projects that fit available funding and development goals
= Assess financial feasibility of potential development projects
*  Work in tandem with the Director of Housing Finance to prepare and complete funding applications including LIHTC,
FHLB, and HUD in the amount of $12.7 million to date.
American Campus Communities Austin, TX
Investment Analyst September 2011 — October 2012
s Perform financial modeling and preliminary due diligence for over 35 potential acquisitions and developments with
valuations as great as $170 million, including projects in multiple national markets

= Generate sensitivity analyses to identify impacts on IRR and debt coverage ratios, adjusting factors such as
development costs, operating expenses, rental rates, and financing vehicles

= [nvestigate preliminary permit fee, impact fee, utility cost, and taxes through contact with local offices and officials

Foundation Communities Austin, TX
Development Intern May 2010 — August 2010
= Utilized Excel to compile and analyze historic operating income and expense figures from 1991 to 2009 for
Foundation Communities’ portfolio of 14 existing properties
= Completed financial feasibility studies for future Foundation Communities’ acquisitions
= Performed a weighted property valuation using the income, replacement cost, and market approaches to value a

property
Southwest Housing Compliance Corporation Austin, TX
Financial Analyst April 2008 — July 2009
= Evaluated annual operating budgets and set annual rent adjustments for a portfolio of 70 properties.
TRACS Data Analyst November 2006 — April 2008

= Acted in a customer service roll in a effort to coordinated and audited monthly rental subsidy requested for a portfolio
of 70 properties

COMPETENCIES
= Microsoft Excel, Word, PowerPoint, and Project
= Sijte To Do Business, CoStar, and ARGUS DCF certified
= Strong research skills and ability to interpret government regulations
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JULIAN HUERTA

OBJECTIVE

Planning, implementing and evaluating educational opportunities and social services that empower
disadvantaged persons to improve their lives.

EMPLOYMENT EXPERIENCE

Director of Programs; Foundation Communities, 1998 to present
Develop and direct educational and social service programs that assist families residing in
affordable housing communities to increase their self-sufficiency.
Hire, train and supervise professional staff at multiple sites.
Research and author grant proposals to public and private sources to fund social service programs.
Collect participation and outcomes data on educational and family support programs, conduct
program assessments, and submit reports to funding agencies and board of directors.
Collaborate with other community-based organizations and public agencies to maximize
opportunities available to residents.

Executive Director; Literacy Austin, 1996 — 1997
Provided leadership for all programs, hired and supervised staff, and prepared and implemented
annual budget in order to achieve agency mission as defined in conjunction with volunteer board
of directors.
Directed public relations, community outreach and fund raising initiatives, including proposal
writing, corporate and individual solicitations and special events.
Collaborated with other community-based organizations, United Way and Community Action
Network partners, and citizen groups to coordinate and maximize services to disadvantaged
residents of Travis County.

Information Systems Coordinator; American Institute for Learning, 1993 — 1996
Collected and analyzed data from multiple education and human service programs and submitted
reports to funding agencies, senior managers and board of directors.
Oversaw eligibility determination, assessment and enrollment of participants according to contract
requirements.
Hired, trained and supervised Information Systems, Intake and clerical staff.
Participated in the evaluation of agency programs, including designing and conducting research on
client outcomes.
Assisted with the development of funding proposals to public and private sources.
Administered local area network, installed and maintained computer software and provided user
training and support.

Social Science Research Associate; University of Texas Health Science Center at San Antonio,

1992 — 1993
Directed fieldwork for research studies of health issues in South Texas, with particular
emphasis on Hispanic populations.
Hired, trained and supervised research interviewers, monitored quality of data collected, and
prepared and presented progress reports.
Developed and maintained databases and statistical programs for the management and analysis of
data.
Assisted division faculty with grant writing and monitoring, survey instrument development and
testing, and manuscript preparation.
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Social Service Worker; Texas Department of Human Services, 1988 — 1992
Interviewed applicants to determine eligibility for AFDC, food stamps and Medicaid, applying
complex state and federal policies and regulations.
Provided information and answered client questions regarding program benefits
and requirements, client rights and client responsibilities.
Made referrals to other agencies for housing, child care, job training, etc.
Maintained caseload statistics and completed monthly monitoring reports.
EDUCATION

Master of Science, Community and Regional Planning: University of Texas at Austin 1993,

Bachelor of Arts, Political Science; University of the Incarnate Word, 1987.

OTHER SKILLS

Proficient with various personal computer software packages, including: Microsoft Word, Excel, FoxPro,
FileMaker Pro, PageMaker, SAS and SPSS.

Speak, read and write Spanish.

COMMUNITY INVOLVEMENT

Community Sabbatical Grantee, University of Texas Humanities Institute
Chairperson, Austin Asset Building Coalition

Member of the Board of Directors, Marywood Children and Family Services

Licensed Foster Parent, Texas Department of Protective and Regulatory Services



Front Steps, Inc., Austin Texas
Keep Austin Housed AmeriCorps Program Coordinator
o Developed and managed all operational program activities and internal reporting methods in
accordance with federal regulations and state provisions.
¢ Developed and managed systems to track performance outcome data and reported on program
progress to federal and state entities.
e Established effective partnerships with social service organizations and developed and managed a
network of 12 agency partnerships with Keep Austin Housed.
«  Coordinated the recruitment, selection, and placement process of 25 AmeriCorps members annually
and managed members’ service terms.
e Developed and implemented an annual training plan focused on building and strengthening the
professional skills of each member and provided supervisional support in members’ professional

7/04 - preent

o  Conducted shelter intakes and evaluated family eligibility for agency shelters.

e Facilitated service planning process with homeless families, brokered community resources,
administered crisis intervention, and advocated for clients as they worked toward self-sufficiency.

o  Supervised Passages Case Managers and oversaw case management program.

e  Worked with administrative staff on efforts of program development and volunteer recruitment and
trainings.

e Organized and lead effort of dara collection and database building to establish comprehensive
measurable objectives for agency’s service delivery system.

development.
Foundation for the Homeless, Inc., Austin, Texas 7/03 - 7/04
Director of Sccial Sertices
¢  Coordinated and supervised case management services.
e  Served as community liaison and collaborated with community service providers to enhance services
to the homeless population.
o  Acted as lead personnel in evaluating and monitoring program participants’ compliance with service
plans.
e  Maintained program documentation in accordance with agency guidelines and reported outcome data
to funding sources.
e  Provided field instruction to interns from the UT School of Social Work.
Woodside Trails Therapeutic Camp, Smithville, Texas 1/03-7/03
MSSW Studerz Intem
o  Worked with adolescent boys on issues of sexual victimization/perpetration, anger management,
abuse, neglect, and addressed a variety of mental health disorders.
e Provided individual, group and family therapy to twelve adolescents and their families.
o  Utilized a variety of therapeutic models (Play, CBT, Reality, and Narrative) and techniques.
o Paricipated in Comprehensive Treatment Plans and Treatment Planning Reviews.
e  Coordinated services with Juvenile Probation and Child Protective Services.
Foundation for the Homeless, Inc., Austin, Texas
Intake Manager 6/02~7/03
Passages Case Manager 10/97 - 5/02




American Institute for Leaming, ... ~tin, Texas 9/96 - 5/97
BSW Studert Irtern

e Served as counselor intern for GED classroom and the Career Resource Center.

e Provided educational and general counseling for culturally diverse, at-risk youth.

o Facilitated adolescent male support group (ages 16-18) with an emphasis on gang related topics.

o Created and edited student involved newsletter for the Career Resource Center.
Helping Our Brothers Out, Inc., Austn, Texas 7/93 - 12/95
Qliert Servces Specalist

o Administered direct client services and provided crisis intervention to general homeless population.

e Developed and maintained database that documented governmental benefits for approximately two

thousand clients.
e Assisted with recruitment, orientation and supervision of agency volunteers.
e Maintained monthly reports for client services, volunteer participarion, and community service
workers.
el et o n gty R ,Education . ‘ . .
aster of Science in Social Work 8/03

The University of Texas at Austin, Austin, Texas
Concentration: Clinical
Bachelor of Social Work 5/97
The University of Texas at Austin, Austin, Texas

Generalist Practice

« Buder Award nominee (Keep Austin Housed) for True Spmt of Collaboration (recipients not yet 2007

announced)

e  Cerified Field Instructor for The University of Texas School of Social Work 2004
o Phi Alpha National Social Work Honor Society 2003
e The Honor Society of Phi Kappa Phi 2003
e  Social Services Case Management Nerwork, Executive Committee Member 2003 - 2006
e Caring Forever Award, Community award presented by Shepard of the Fills Presbyterian Church 2002
e  Homeless Task Force/Ending Community Homelessness Coalition (ECHO) 1998 - preset




Tim Mil

Education

Master of Science in Social Work Master of Theological Studies B.A. in Liberal Arts Honors
The University of Texas at Austin Harvard Divinity School The University of Texas at Austin
Professional Areas of Interest: Religion, & Mental | Harvard University

health in the African-American Community; Concentration Areas: Religion & Cultural

African-American Male Mental Health; Solution- | Criticism; Faith, Civil Rights, & Social Justice;

Focused/Short Term Counseling; Blended American Christianity & Social Service

Management in Permanent Supportive Housing | Administration

Professional Experience

Foundation Communities Austin, TX

Director of Supportive Services/Project Director - SAMHSA Services in Supportive Housing
November 2009 - Present

Manager - Permanent Supportive Housing
June 2006 - February 2010
Duties include:

e Overseeing Permanent Supportive Housing Operations: Management of all operations for a permanent supportive
housing/SRO project which provides low-barrier housing for formerly homeless, single adults; Working in a collaborative
blended management model to assist formerly homeless individuals successfully maintain permanent housing in a supportive
environment; Supervising leasing and maintenance activities maintain at least 98% occupancy, maximize NOI, and ensure
compliance with policy regarding operations and 48 hour tumaround time for service requests, as well as securing bids for
repairs and replacement work beyond capability of staff, Preparation of budget, and adherence to approved budgets.

o  Overseeing Supportive Services: Hiring, training, & supervising Supportive Service Coordinators providing direct, on-site
services to residents in our permanent supportive housing, SRO communities; Identifying and implementing best practices in
supportive services delivery; Establishing partnerships with community service providers to bring in clinical mental health &
substance abuse treatment services, health, wellness, and nutrition services, social and personal enrichment activities, rental
assistance, and employment readiness services to our residents.

o  Overseeing Grant Compliance: Management of federal, state, and city grant funding requirements for the HOME, HTF,
SAMHSA, HHSP, and CDBG programs; Developing policies and procedures to accurately report outcomes; Working with
external program evaluators to collect and analyze data to enhance treatment & service planning success; to Enforcement of
agency safety policies & regulations as well as OSHA compliance; ensuring compliance with all local, state, and federal fair
housing laws; completing required and requested reports in an accurate and timely manner.

Texas State University — San Marcos San Marcos, TX
Assistant Director of Residence Life

Adjunct Professor of Counseling/Education

1t Generation Student Programs, P.A.W.S. Alert System, Residential College, & Student Involvement
July 2004 - June 2006

Duties included:

e  Administration of a Campus Residential Community: Administration of all student life & student services, facilities
maintenance and housekeeping, housing assignments, safety & security, counseling, discipline, and judicial affairs, as well as
linking and coordinating services through other campus departments, for a campus residential community of just under two-
thousand students covering 8 residence halls.

o  Staff Supervision: Supervision, hiring, recruitment, and training of 5 full-time student affairs professionals (all with master's
degrees), 1 graduate student paraprofessional, and an undergraduate student staff of about 70.

o Co-Curricular Programming & Student Development: Coordination of the Residential College program which includes direct
supervision of Res. College professional staff, administering Res. College admissions process, conducting Residence Life
orientation for live-in faculty members, working with academic departments to set up Res. College blocks of 15t and 2n year




core courses, working with registrar's office to set-up early registration for Res. College students in block courses, and
advising students prior to and during registration.

e Academic Instruction: Teaching an academic credit course (/ssues in Higher Education [COUN 4378])) offered through the
College of Education, which includes lecturing and facilitating active discussions, hands-on projects and several guest
speakers to help students explore the history and philosophy of residence life and higher education, as well as the multiple
tasks and responsibilities of residence life professionals and paraprofessionals.

The University of Texas at Austin Austin, TX

Residence Life Coordinator/Student Affairs Administrator
Division of Housing and Residence Life

August 2001 to July 2004

Duties included:

e  Management of student life activities including overall responsibility for meeting student development and housing needs for
over 400 residents in an on-campus university residence hall including budget management; social, educational, recreational,
and diversity programming; counseling and mediation services for students; and administrative, clerical, and customer service
functions;

o Assisting in the administration of facilities maintenance, building safety and security, housekeeping, and room assignment
process

e  Recruitment, hiring, supervision, training, and development of a Resident Assistant staff of eleven and a student administrative

staff of five;

Recruitment, selection, training, development, and advising of Student Judicial Board and Peer Arbitration Leaders programs;
Chair of the Resident Assistant Selection Committee for the campus-wide Resident Assistant recruitment and hiring process;
Chair of the Targeted Academic Guidance project for residents who are struggling academically;

Chair of the Professional Staff Development project which is responsible for the professional development and training
activities for the Residence Life professional staff.

Tri-City Mental Health Center - Adult Systems of Care Los Angeles County, CA

Program Manager - Quality Improvement, Cultural Competence, Training, and Program Development
August 2000 to August /2001

Fresh Start Housing/Homeless Outreach Case Manager
November 1999 - August 2000
Duties included:

o  Program Development. Created and managed Client Grievance Program including: serving as initial contact person for
agency clients with service complaints; investigation, problem-solving, intervention, and mediation on client/staff
disagreements; and reporting to senior management on the status on individual complaints, grievance procedures, and service
improvement strategies.

o Development & Institutional Giving: 1dentifying and securing grant funding for multi-cultural training, minority staff
recruitment, and community outreach.

o Diversity Training: Facilitation of staff development programs in cross-cultural education and cultural competency training;;
coordination of Ethnic Specific Services Program to ensure that culturally appropriate services are provided to underserved
minority populations; delivery of trainings to staff and community on mental health and spirituality; Development of policies and
implementation strategies to comply with statewide cultural competency standards; Co-Chairman of Cultural Competency
Committee.

o  Mental health, Substance Abuse, & Housing Direct Service: Case management for dually diagnosed, chronically mentally
ill adults on parole and/or probation whose illness is determined to be a contributing factor to their interaction with the criminal
justice system; delivery of intensive support services in assisting caseload to find and maintain appropriate and adequate
housing.

o  Service Goordination: Linkage, advocacy, and facilitation in meeting the health care, employment/training, social service, and

mental health needs of a caseload of between10to 12.
Training & Education: Facilitation of psycho-educational, life skills, substance abuse, and recreational activity groups.

Tri-City Mental Health Center - Children & Family Services Los Angeles County, CA
Day Treatment Program Coordinator
November 1998 to November 1999
Duties included:
e Mental health, Substance Abuse Direct Service: Coordination and Co-Facilitation of Adolescent Day Treatment Program,
including creation and coordination of Adolescent Recreation Therapy Program; Provided case management and mental



health support services for a caseload of approximately 30 children and their families including screening, assessment,
supervised diagnosis, psycho-educational counseling, and service linkage.

Staff Supervision: supervision of a professional staff of 1 and paraprofessional staff of 4.

Training & Education: Facilitation and curriculum development of parent's and children's psycho-educational groups on Anger
Management, ADD/ADHD, Substance Abuse, and Social Skills.

Gulf Coast Community Mental Health Center Galveston, TX

Respite & Summer Day Program Coordinator

Mental Health Case Manager

September 1997 to November 1998

Duties included:

e Direct Service: Case management & service coordination of mental health services for a caseload of approximately 50

children and their families.
Program Coordination: Administration and management of all activities for children's respite services and summer day camp;

Staff/Volunteer Supervision: Recruitment and supervision of volunteers and staff of 11; Coordination and community
outreach activities.

WorldTeach Windhoek, Namibia (Southwest Africa)

Community Health Education/English Resource Teacher
June 1993 to June 1994
Duties included:
e  Carrying out culturally appropriate HIV/AIDS and other public health information;
e English Resource Teacher assisting primary school teachers and administrators in developing public school curriculum in
English

U.S. Army

Sergeant
June 1985 - June 1990
Duties included:
e Leading a cavalry squad;
e  Served as an Army Ranger,
e  Led Drill and Ceremony Training at The Primary Leadership Development Course at Ft. Hood, TX

References Available Upon Request




ATTACHMENT 14:
SUPPORTIVE SERVICE BUDGET
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ATTACHMENT 15:

OPPORTUNITY MAP
DOCUMENTATION



Kirwan Institut

Man Differences One Destin



ATTACHMENT 16:
OPERATING PROFORMA
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ATTACHMENT 6b

City of Austin Good Neighbar Checklist

The Neighborhood Housing and Community Development Office (NHCD) offers a Good Neighbor
Policy to standardize process and identify expectations for all projects funded through the City of
Austin’s Rental Housing Development Assistance (RHDA) and Acquisition and Development (A&D)
programs. Applicants of these programs are required to prepare and begin implementing a
community engagement plan, including neighborhood notification activities. The community
engagement plan is required whether the application is for funding for new construction or
renovation of an existing building, regardless of whether there is a change in ownership.

A successful community engagement plan leads to open, ongoing two-way communication
between developers and neighbors. This requires good-faith efforts and cooperation by developers,
City officials and residents. A positive, open dialogue between housing developers and neighbors
can prevent misunderstandings, facilitate prompt resolution of any inadvertent misunderstandings,
and provide a fair, thoughtful, dependable means of resolving differences.

The following checklist of items is required of all applicants for funding:

(1) Preliminary Research
o Review the Neighborhood Plan (if applicable) —) N /P\—

(2) Neighborhood Notification
-Slf Notify property owners within at least 500 feet of the site and registered neighborhood
organizations with boundaries included in the proposed development site, using a written notice,

letteror flyer. —> o~ (mmun < Cation'S PireaN

) Pre-Application Engagement
Contact neighborhood organizations to provide current information about the project,
including any neighborhood association whose boundaries are included in the proposed
development site and Neighborhood Planning Contact Team (if applicabie). {see full City of Austin
Good Neighbor Guidelines for more detailed information on what kind of information may be
appropriate to share)
Appoint a Single-Point-of-Contact (SPOC) to serve as the liaison for exchanging information.

(4) Application requirements
A Provide communications plan

Provide documentation showing the content of the notice, and proof of delivery
g Provide signed copy of this checklist.

| have reviewed and completed all of the above checklist items required by the City of Austin’s
Good Neighbor Guidelines.

pWﬂMW VA2 7272 i oAprt) (/ Z7/ /Y

Signed printed name date




City of Austin

P.O. Box 1088, Austin, TX 78767
www.cityofanstin.org/ housing

Neighborhood Housing and Community Development Department

January 29, 2014

S.M.A.R.T. Housing Certification
Foundation Communities- Bluebonnet Studios- 2301 South Lamar Blvd.
(id #65636)

TO WHOM IT MAY CONCERN:

Foundation Communities, Inc. (development contact: Jennifer Hicks: 512-610-4025;
jennifer.hicks@foundcom.org) has submitted a SM.A.R.T. Housing application for the construction of a
120 unit multi-family development at 2301 South Lamar Boulevard. The project will be known as
Bluebonnet Studios. The project will be subject to a five (5) year affordability period after issuance of
certificate of occupancy.

NHCD certifies that the proposed construction meets the SM.A.R.T. Housing standards at the pre-
submittal stage. Since 100% of the units (120 units) will serve households at or below 50% Median
Family Income (MFI), the development will be eligible for 100% waiver of the fees listed in Exhibit A of
the SM.A.RT. Housing Resolution adopted by the City Council. The expected fee waivers include, but
are not limited to, the following fees:

Capital Recovery Fees Site Plan Review Land Status Determination
Building Permit Misc. Site Plan Fee Building Plan Review
Concrete Permit Construction Inspection Parkland Dedication (by
Electrical Permit Subdivision Plan Review separate ordinance)
Mechanical Permit Misc. Subdivision Fee

Plumbing Permit Zoning Venfication

In addition, the development must:
¢ Pass a final inspection and obtain a signed Final Approval from the Green Building Program.
(Separate from any other inspections required by the City of Austin or Austin Energy. Contact
Katherine Murray at 512-482-5351).
¢ DPass a final inspection to certify that accessibility standards have been met.

The applicant must demonstrate compliance with the reasonably-priced standard after the completion of
the units, or repay the City of Austin in full the fees waived for this S.M.A.R.T. Housing certification.

dse contact me at 512-974-3154 if you need additional information.

s D_,LQ

Javier V. Delgado
Neighborhood Housing and Community Development

Ce: Lauric Shaw, Capital Metro Bryan Bomer, AEGB Alma Molieri, PDRD
Maureen Meredith, PDRD Gina Copic, NHCD Susan Kinel, NIICD
M. Simmons-Smith, PDRD Chiris Yanez, PARD Stephen Castleberry, PDRD
Kath. Murry, Austin Energy Heidi Kasper, AEGB A. Linsetesen, PDRD

Robby McArthur, AWU Danny McNabb, WPDR Cande Coward, PDRD



Cardino, Sherry

From:
Sent:
To:
Cc:

Subject:
Attachments:

Hi David —

Jennifer Hicks <jennifer.hicks@foundcom.org>

Monday, February 10, 2014 2:54 PM

Potter, David

Walter Moreau

Revision of Scoring for Pending RHDA Applications

SWT Phase Il Revised Scoring.pdf; Bluebonnet Studios Revised Scoring.pdf; Rutledge Spur
Revised Scoring.pdf; Cardinal Point Revised Scoring.pdf

Per our conversation, | understand that we have been given an opportunity to revise our scoring criteria if we desired as
other competing applications have done the same. This is a departure from the standard operating procedures followed
by AHFC in their analysis and funding of past projects. | initially scored our four applications to meet threshold and did
not commit to any scoring item that we were not 100% sure we could achieve. | have made the difficult decision to go
ahead and revise the applications to achieve the highest score while still trying to balance a comfort level from a
development and operating performance perspective. It is a shame that the application process has resulted in a “high
score wins” game. The City has funded many excellent past projects that may not have had high scores but met a need
on the housing’s continuum. We encourage the City to keep this flexibility in mind for future rounds, as it promotes
thoughtful and appropriate development.

Thanks again for this opportunity.

| have attached the revised scoring criteria and back-up for each application as described below:
1) Southwest Trails Phase Il

2)

3)

Original Self-Score:
City score:

Revised score:
What Changed?:

172
167 (lost five points because all funding is not committed....| agree)
182
10 points - We agree to design 25% of all units for persons with disabilities as defined in

the Fair Housing Act. Met with Sunshine and this is achievable at SWT Phase Il.

5 points — We added a MBE/WBE to our design team — Holt Engineering (MBE/WBE
Certification Attached). It was an oversight that they were not included in the first
place. Holt Engineering will perform the geotechnical work at all of the four proposed
projects.

Bluebonnet Studios

Original Self-Score:
City score:

Revised score:
What Changed?:

167
162 (lost five points because all funding is not committed....| agree)
187
10 points - We agree to design 25% of all units for persons with disabilities as defined in

the Fair Housing Act.

10 points — We agree to design 50% of all units will be made accessible per the Uniform
Federal Accessibility Standards (UFAS). Met with Sunshine and both levels
are achievable at Bluebonnet Studios since it will be one elevator-served building.

5 points — We added a MBE/WBE to our design team — Holt Engineering (MBE/WBE

Certification Attached)

Cardinal Point
Original Self-Score:
City score:

Revised score:

173
168 (lost five points because all funding is not committed....| agree)
182



What Changed?: 10 points - We agree to design 50% of all units will be made accessible per the Uniform
Federal Accessibility Standards (UFAS). Met with Sunshine and achievable (although a
design challenge.)

4 points — DCR of 1.25 or greater. | chose to reduce our mortgage and increase our
deferred developer fee. We have actually followed this practice on both our M Station
and Sierra Vista properties. We are able to use the extra cash flow to fund services and
help set-aside units for our CHI PSH program.
4) Rutledge Spur Apartments
Original Self-Score: 183

City score: 178 (lost five points because all funding is not committed....| agree)
Revised score: 192
What Changed?: 10 points - We agree to design 50% of all units will be made accessible per the Uniform

Federal Accessibility Standards (UFAS).
4 points — DCR of 1.25 or greater. | chose to reduce our mortgage and increase our
deferred developer fee. We have actually followed this practice on both our M Station
and Sierra Vista properties. We are able to use the extra cash flow to fund services and
help set-aside units for our CHI PSH program.

Thank you again! Please let me know if you have any questions!

Best,
Jennifer Hicks

Please do let me know if you wish for me to revise any other pieces of the application as further documentation of the
attached.

Best,
Jennifer Hicks

Jennifer Daughtrey Hicks
Director of Housing Finance
Foundation Communities
3036 S. 1st Street, Suite 200
Austin, TX 78704

Phone: i512i 610-4025



/ I RHDA PROGRAM
SCORING CRITERIA

1. Applicant Information X 10. Accessible/Adaptable Units_X

2a. Non profit Required Items X 11. Experience/Qualifications X
OR 12. Project Budget X

2b. For profit Required Items 13. Funds Proposal’

3. Project Description X a. sources X

4. Site Control/Value X b. Uses X

5. Zoning X c. Leveraging X

6. S.M.A.R.T. Housing X d Operating Proforma X

7. Development Team X Good Neighbor Checklist X

8. Development Schedule X

9. Developer Capacity X

Applications for proposed projects will be reviewed and scored on a compett ve basis per the evaluation criteria
elow. Appl cations must receive a mimimum score of 150 points out of a ma mum core of 240 points. PLEASE
NOTE: A score above the minimum core does not gua antee funding

CORE VALUES POINTS

(Affordable Housing Core Values: Deeper levels of affordability, long term affordability, and geographic

dispersion of affordable units throughout the City )
Score

1. AFFORDABLE UNITS (maximum 25 points) 25
If dev lopment ha a mix of 30%, 40%, and/or 50% MFI units, add the result for the percentage of unts in
each income category up to the maximum of 25 po nts If the percentage of unit at a given MFI level is not a
mu t ple of 10, ound up to the next closest muitiple of 10 to get the score for that particular MFI level

Scor

2 AFFORDABILITY PERIOD (25 point ) 25

25 points: Affordability period i
99 years;

OR

RH AProje rop A piati n-Pagel 122 2014



25 40 years, and project is applying for Low Income Housing Tax Credits. Note: AHFC funding is
contingent upon the award of Low Income Housing Tax Credits.

Score

3. GEOGRAPHIC DISPERSION (maximum 25 points) 10

Project is located in an area identified according to the Kirwan Institute's Comprehensive Opportunity Map of
Austin as having greater opportunity for low-income households.

25 points: Very High priority area
20 points: High priority area
15 points: Moderate priority area
10 points: Low priority area

5 points: Very Low priority area

Please see ATTACHMENT 15 for Opportunity Map documentation.
INITIATIVES AND PRIORITIES POINTS

(Permanent Supportive Housing, Sustainability, Priority Locations, Accessible and Integrated, and
Preservation of Affordable Housing)

Score

4. PERMANENT SUPPORTIVE HOUSING (PSH) (maximum 25 points) 15
25 points: “Housing First” model.
15 points: Project will reserve units for PSH for the following populations:
-- Chronically Homeless as established in the HEARTH Act (24 CFR Part 577)
-- Have been in an institution for over 90 days
-- Unaccompanied youth or families with children defined as homeless under other federal statutes
-- Youth “aging out” of state custody or the foster care or the juvenile probation system
10 points: Project will reserve units for PSH for populations other than those listed above.
Score
5. SINGLE-FAMILY RENTAL HOUSING, INCLUDING SECONDARY UNITS 0
(“GREEN ALLEY INITIATIVE"”) (20 points)
20 points: Project consists of either new construction or rehabilitation of one or more single-family rental
units, secondary units, or units compatible with the City’'s “Green Alley Initiative.”
Score
s/ 1]
6. ACCESSIBILITY AND HOUSING FOR PERSONS WITH DISABILITIES o )
(maximum 20 points) J
;,1 /__10 points: In multi-family developments, (i.e. 5 or more units) or for single-family rental housing

(i.e., 1 to 4 units), 50% or more of the total number of units will be made accessible per the Uniform Federal
Accessibility Standards (UFAS).

RHDA Praoject Proposal Application - Page 18 of 21 — 1-22-2014



\l_) 10 points: Units to be designated for persons with disabilities as defined in the Fair Housing Act:
for Muiti-family developments, (i.e. 5 or more units), at least 25% of all units; for single-family rental housing
(i.e., 1 to 4 units) 1 or more units.

Score
PRIORITY LOCATION (10 points) 10
10 points: Project is:
X located in a Vertical Mixed-Use (VMU) Corridor; or
a Planned-Unit Development (PUD); or
located within a Transit-Oriented Development (TOD) area, or
X is located 0.25 miles (1,320 feet) or less from a transit stop.
Score
PRESERVATION OF AFFORDABLE UNITS (10 points) 0

10 points: Project is the rehabilitation and preservation of existing affordable housing units, or new units are
being constructed to replace existing affordable units at the same location on a one-to-one replacement basis

or a greater than one-to-one replacement basis.
Score

TRANSITIONAL HOUSING (10 points) o

10 points: Project will be developed and operated exclusively as transitional housing.

UNDERWRITING POINTS

(EXPERIENCE, CAPACITY, DEVELOPMENT FEASIBILITY, OPERATIONAL FEASIBILITY, COMPATIBILITY

10.

11.

WITH OTHER PROGRAM REQUIREMENTS)

Score
DEVELOPER EXPERIENCE AND QUALIFICATIONS (maximum 15 points) 15
15 points: Developer has recent, similar, and successful completion of a development similar in size and
scope with income-restricted units.
10 points: Developer has recent, similar, and successful completion of a development smaller in size and
scope with income-restricted units.
8 points: Consultant directly involved who has successfully completed a development similar in size and
scope with income-restricted units.
5 points: Developer has recent, similar, and successful completion of a development similar in size and
scope without income-restricted units
Score
SOURCES & USES OF FUNDS (maximum 10 points) %g'l )

10 points: All sources and uses of funds are clearly indicated and sufficient evidence of funding availability
and/or commitments are included.

5 points: All sources and uses of fund are clearly indicated, but evidence of funding availability or
commitments are incomplete.

RHDA Project Proposal Application - Page 19 of 21 — 1-22-2014



Score

12. DEBT COVERAGE RATIO (maximum 10 points) 10
10 points: DCR of 1.25 or greater or will be a debt-free development
6 points: DCR between 1.21 - 1.24
4 points: DCR between 1.15 - 1.20
Score
13. LEVERAGE (maximum 10 points) 10

RHDA Program funding (including prior awards and the current request) divided by
Total Project Costs equals:

10 points: 25% or less
8 points: 26% - 30%
6 points: 31% - 35%
4 points: 36% - 50%
2 points: 51% - 54%
O points: 55% or greater
Score
14. RHDA COST PER UNIT in $1,000s (maximum 10 points) 10
Multi-Unit Single-Unit
Structures Structures
10 points <$40/unit <$50/unit
8 points <%$45/unit <$60/unit
6 points <$50/unit <$70/unit
4 points <$55/unit <$80/unit
2 points <$60/unit <$90/unit
Score
15. PROJECT READINESS (maximum 10 points) 2
New construction

2 points each; maximum 10 points
2 The project meets the normal eligibility requirements under the existing program guidelines.
The property is already owned by the developer.
The project has completed all necessary design work and received site plan approval.
All environmental reviews have been completed.
The project has firm commitments from all financing sources.

Acquisition and Rehab
2 points each; maximum 10 points
The project meets the normal eligibility requirements under the existing program guidelines
All environmental reviews have been completed.
The project has firm commitments from all financing sources.
A General Contractor has been selected.
Closing on the acquisition of the property can be achieved in less than 30 days.

Acquisition of Completed Units

2.5 points each; maximum 10 points (A total score of 2.5 points will be rounded to 3; a total score of 7.5
points will be rounded to 8.)

The project meets the normal eligibility requirements under the existing program guidelines

All environmental reviews have been completed.

The project has firm commitments from all financing sources.

Closing on the acquisition of the property can be achieved in less than 30 days.

RHDA Project Proposal Application - Page 20 of 21 - 1-22-2014



16.

17.

18.

Score

PROPERTY MANAGEMENT (maximum 10 points) 10

10 points: Designated Property Management Entity has documented track record of success managing
income-restricted properties of similar size and/or similar unit counts, and has the capacity to take on
management of the proposed project.

8 points: Designated Property Management Entity has a documented track record of success managing
income- restricted properties of smaller size and/or fewer units, and has the capacity to take on management
of the proposed project.

4 points: Designated Property Management Entity has a documented track record of successful property
management experience and has the capacity to take on management of the proposed project, but has

not managed an income-restricted property.
Score

SUPPORTIVE SERVICES (maximum 15 points) 15

15 points:

a. The developer has secured written agreements with organizations that will provide resident services,
or has experienced and qualified staff (7 or more years of experience) able to provide the same
services.

b. Funds have been identified for the operation of resident services programs.

¢c. A 3-year estimated operating budget for the operation of the resident services programs is provided.

10 points:

a. The developer has secured letters of intent from organizations that intend to provide resident
services, or has experienced and qualified staff (3 to 6 years of experience) able to provide the same
services.

b. Funds have been identified for the operation of the resident services programs.

c. A 3-year estimated operating budget for the operation of the resident services programs is provided.

5 points:
a. The developer has experienced and qualified staff (1 to 2 years of experience) able to provide the
same resident services.
b. Funds have been identified for the operation of the resident services programs.
c. A 3-year estimated operating budget for the operation of the resident services programs is provided.

Score

MBE/WBE PROJECT PARTICIPATION (5 points) Q___

5 points: Development Team includes one or more registered City of Austin minority- or woman-owned
business enterprises (M/WBE).

NOTE: Although the project does not include MBE/WBE on the development team at this time, it will most
definitely include MBE/WBE businesses when completely formed.

TOTAL SCORE

RHDA Project Proposal Application - Page 21 of 21 — 1-22-2014



City of Austin

AUSTINTEXAS GOV

Vendor Code:
Vendor Name;

Maln contact:

New Search

HOL2400500

AIRPORT LIBRARY | AUSTIN ENERGY | AUSTIN WATER
GOVERNMENT
Pay Online Services

Certified Vendor

HOLT ENGINEERING INC

LINDA HOLT

Address: 2220 BARTON SKYWAY
AUSTIN, TX 78704-5737
Phone: 512-447-8166 Fax: 512-447-0852

E-mall: l.holt@holteng.com
Certification: Women-Owned Business

End Date: July 10, 2014

Ethnlcity:  Caucaslan

Category | Commodity Code Description

Non-professional{90742

iGeotechnical - Soils

Non-professional|90783

[Testing Services (Architectural & Engineering)

Non-professlonal|91842 Engineering Consulting
Professional 92517 ICivil Engineering
Professional 92546 IGEOTECHNICAL - SOILS
Professional 92590 [TESTING (Engineering)
Non-professional|96143 Hydrological Services

Non-professional{96148

Laboratory and Field Testing Services (Not Otherwi

Non-professional|96296

Well Services (Including Oil, Gas, and Water): Dri
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