RENTAL HOUSING DEVELOPMENT ASSISTANCE (RHDA)
Application for Rental Development Financing

es the right to fund projects at a lower amount than requested, and the right
to deny applications that do not coincide with the City’s FY 2011-12 Action P and policy
direction from the Austin City Council. L EIVFD ]

Project Address: 2711 Goodwin Avenue Zip Code__ 78702

Total #units in project/property: 110 Total #units to be assisted with RHDA Funding: 20

Project type: UAcquisition  QRehabilitation MNew construction QRefinance QRent Buy-Down
Amount of funds requested: $1,000,000

Terms Requested: 0% in rest, deferred & forgivable, 99 ars

Role of applicant in Project (check all that apply): M Owner M Developer Q Sponsor

for the developer as well as for the applicant. If the developer involves multiple entities, is a partnership or joint
venture, please provide duplicative information for each, and identify the entity that will serve as the “lead”
organization).

Guadalupe Neighborhood Development Corporation
Name

813 E. 8th Stre
Street Address

Austin Texas, 78702 512-479-6275

City State, Zip Telephone #

Mark C. Rogers 512-479-6275 gndc@s lobal.net
Contact Person Contact Telephone # E-mail address

l—=ederal Tax ID Number or SS#

uadalupe Neighborhood Development Cor oration —WM < O‘W
Legal Name of Developer/ Entity Signature of Authorized Officer
10/5/2011 Executive Director
Date Title
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2. For non-profit applicants/developers only, include copies of the following:
a.

Articles of Incorporation

Certificate of Incorporation filed with the State of Texas

Federal IRS certification granting non-profit status

Names, addresses and phone numbers of current board members

Certified financial audit for most recent year which include the auditor’s opinion and
management letters.

Board resolution approving the proposed project and authorizing the request for funding

mao o

)

3. Project Type (Please check any that apply.) This project is considered:

Traditional Rental Housing (serving low-income households, and resident services may or may
not be provided)

X Transitional Housing (case management services provided and residency limited to a certain
length of time, usually no more than 24 months)

Permanent Supportive Housing (Considered long-term rental housing for very low-income
families and individuals who are among the hardest to serve and who are most vulnerable to
homelessness. This type of housing provides case management services to residents as needed).

If you checked Permanent Supportive Housing, please complete the information below.
A. Types of proposed PSH Units: Multi-family Single-family (1-4 units)
B. Numbers of proposed PSH Units:
Total Number of Units in project
Total Number of RHDA-assisted Units Proposed (include PSH units and non-PSH
units)
Total Number of Permanent Supportive Housing (PSH) Units Proposed

C. Check the population or sub-population(s) proposed to be served and indicate the
number of units dedicated to that population or sub-population.

Individuals or families headed by individuals that are:

1. Chronically homeless as established in the HEARTH Act (Homeless Emergency and
Rapid Transition to Housing Act of 2009) found at 24 CFR Part 577.
NUMBER OF UNITS

2. Households that would otherwise meet the HUD definition of chronically homeless
per the HEARTH Act, but have been in an institution for over 90 days, including a jail,
prison, substance abuse facility, mental health treatment facility, hospital or other similar
facility.

NUMBER OF UNITS

3. Unaccompanied youth or families with children defined as homeless under other
federal statutes who:
a. have experienced a long-term period without living independently in permanent
housing;
b. have experienced persistent instability as measured by frequent moves over such
period; and
C. can be expected to continue in such status for an extended period of time because of
chronic disabilities, chronic physical health or mental health conditions, substance
addiction, histories of domestic violence or childhood abuse, the presence of a child or
youth with a disability, or muitiple barriers to employment.
NUMBER OF UNITS

4, A single adult or household led by an adult ‘aging out’ of state custody of the
foster care or juvenile probation system, where the head of household is homeless or at-
risk of homelessness.

NUMBER OF UNITS
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5. Any other population not defined above but who would otherwise be eligible for or
need permanent supportive housing services.
NUMBER OF UNITS

NOTE: APPLICANTS CHECKING C.1, C.2, C.3, or C.4 ABOVE MUST COLLECT AND REPORT
INFORMATION INTO THE HOMELESS MANAGEMENT INFORMATION SERVICE

(HMIS)

Project Description. Provide a brief project description that addresses items “A” through “L”
below.

GNDC is requesting $1,000,000 in RHDA funding to assist with a the construction costs of a twenty-unit rental
housing project, with approximately 34,000 square feet, that GNDC is developing in partnership with the
Jeremiah Program. Jeremiah Program is a non-profit corporation that assists single parents and their children
to break the cycle of poverty by providing a supportive community of affordable housing, developmental
childcare, Life Skills programming, individual coaching and Empowerment Training. This supportive and
innovative housing project will be located in the Guadalupe-Saldana Net-Zero Subdivision and is being
designed as a three-story structure that will include twenty units of housing along with ample community
spaces, staff offices, a GNDC leasing office, and a licensed child care facility on the ground floor that will
provide child day care services to 50 to 60 children of residents from the subdivision.

GNDC and the Jeremiah Program will give priority to qualified persons with generational ties to the Govalle-
Johnston Neighborhood and GNDC'’s service area (East Austin). This housing wil! serve tenants with incomes
that range from 0%-50% of the Area Medium Family Income and will provide a 99-year affordability period.
The housing units have been designed as two-bedroom one-bath units with approximately 700 square feet.

GNDC and the Jeremiah Program will be entering into memorandum of understanding that proposes an initial
five year agreement. Per the terms of the agreement, the Jeremiah Program will cover the difference between
what tenants with incomes from below 30% to below 50% AMFI rent can pay when paying no more than 30%
of their monthly income on rent and a utility allowance and the maximum rent calculated for households with
incomes at 30%, 40% and 50% MFI. Should the Jeremiah Program not extend past the initial five year term,
GNDC will convert the Jeremiah Program units to transitional units for households with incomes as specified in
the contract with AHFC for units at 30%, 40% and 50% MFI.

The Moody Foundation recently awarded the Jeremiah Program (JP) $500,000 for the Project. Of this, JP has
committed $250,000 to finance the pre-development architectural and engineering design work for the
housing project, and has earmarked to remaining $250,000 for program and supportive service costs. JP has
also received a commitment from the Moody Foundation of $1,000,000 in 2012, to be applied towards the
construction costs of this project, conditioned on the receipt of match funds. Enclosed with this application is
the grant award letter from the Moody Foundation regarding this generous gift.

GNDC is requesting $1,000,000 in financing from the Austin Housing Finance Corporation to assist with the
construction of the housing portion of the facility estimated to be $2,889,700, or $144,485 per unit.

This is calculated as follows: Total square footage for the housing plus the leasing and supportive service
space is 26,270 sqgft. This is then multiplied by $110 cost per square foot t. The square footage of the entire
building, which includes the ground floor child day care center, is estimated to be 34,000 sqgft. Total
construction hard costs for the building are estimated to be $4,248,475, which also assumes a $110 cost per
square foot.

The funding from AHFC would help the GNDC-Jeremiah Program partnership leverage additional funds by
matching the $1,000,000 conditional gift from the Moody Foundation described above. Approximately $1.5
million in additionai financing would still be needed and, to meet this gap, GNDC intends to submit a 9% multi-
family tax credit application to the Texas Department of Housing and Community Affairs (TDHCA) in March of
2012. GNDC and the Jeremiah Program are already campaigning for additional grant funding while this
application and the tax credit application are being processed.

GNDC will need a determination from AHFC for this grant request prior to the January 10, 2012 pre-application
deadline to determine the development costs, sources and uses, and the tax credit request amount. Due to
the competitiveness of the tax credit program, the likelihood for tax credit funding is increased if the tax credit
request amount is as minimal as possible. The $1,000,000 RHDA financing would definitely reduce the tax
credit request amount, increasing GNDC’'s chances of securing tax credit financing. Moreover, the latest
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version of the QAP offers seven points for the leveraging of Private, State, and Federal Resources. AHFC
financing would count as a funding source and would further assist GNDC ‘s chances in securing a tax credit
award to develop this and other housing proposed at the Guadalupe-Saldana Net Zero Subdivision.

Included with this application are schematic plans and a rendering developed for this housing community.
GNDC and the Jeremiah Program have partnered with the Austin Community Design and Development Center
non-profit (ACDDC) for the schematic design developed to date.

In 2010 GNDC completed an analysis of its tenant population. The assessment revealed the
following:

* Nearly twenty percent of GNDC's clients have a household member with a disability.
» Twenty percent of GNDC's clients are elderly.

« Fifty two percent of GNDC's tenants are female-headed households.

* Ten percent of GNDC's tenants maintain incomes at or below 30% of the AMFI.

» Fifty percent of GNDC’s tenants maintain incomes at 30%-50% AMFI

» Ninety eight percent of GNDC's residents are racial minority

¢ The average GNDC tenant income per household is $28,654.90

GNDC recently completed an analysis of its extensive waitlist. The assessment revealed the following:

« There are over 485 applicants on the GNDC waitlist with generational ties to GNDC'’s service area.
» Fifty four percent of GNDC'’s waitlist maintain incomes at or below 30% of the AMFI.

The Jeremiah Program has conducted a qualitative and quantitative analysis to ensure that real change is
occurring for participant families in their program - and, by extension, for the community at large.

Their programs in the Minneapolis and Saint Paul region have recently released the following outcomes.

» Upon entering Jeremiah Program, 86% of the participants live at or below poverty and the remaining 14%
earn less than 200% of the poverty level

» Within 3 years participants complete their education and secure career-tracked employment at an average
of $16.73/hour

¢ In 2010, 55% of participates graduated with an Associates Degree and 45% Bachelors Degrees

» As of June 2010, all 2009 and 2010 graduates are employed and report having stable, safe, affordable
housing

* 95% of children graduating from Jeremiah Child Development Centers enter kindergarten prepared for
success.

GNDC and the Jeremiah Program do not discriminate based on race, color, religion, sex, disability, age, or
national origin and will operate the proposed housing project in compliance with federa! fair housing law.
Although the Jeremiah program is open to both male and female single-parent applicants, the

majority of the applicants and program participants in its Minnesota programs have historically been single
moms.

A market and needs assessment conducted by the Jeremiah Program for the Austin region revealed the
following:

The Austin area has more than 15,000 single-mother families with 40,000 children under 18 who are living in
poverty, and the numbers have risen dramatically since 2000. Half of the families in Austin living in poverty
are headed by a single mother. Single mothers and their children are some of the most vulnerable citizens in
our community. Compared to other citizens, they are more likely to be poor, more likely to experience housing
instability, less likely to finish high school or attend college, and more likely to be unemployed. Children from
these families drop out of school more frequently and often become teen parents, perpetuating the cycle of
generational poverty.
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a. Describe the tenant population, income levels, and services, if any, to be provided to or made
available to residents.

The tenant population includes single parents, enrolled in the Jeremiah Program, with pre-school children that
have a desire to achieve their aspirations for economic independence. The Jeremiah Program provides a
holistic support system for persons seeking a better life for themselves and their families. The program
includes affordable housing, life-skills education, empowerment training and early childhood education for their
children.  With an emphasis on education and career track employment, Jeremiah Program prepares its
participants to succeed in the workforce, readies their children to succeed in kindergarten, and helps end the
need for social services for these families, truly breaking the cycle of generational poverty. This housing will
serve tenants with incomes that range from 0%-50% of the Area Median Family Income. Families are at
Jeremiah Program on average 2.5 to 3 years.

b. Include the type of structure (muiti-family or single-family), number and size of units in
square feet.

The building has been designed as a three story structure, roughly 34,000 sqft, that includes a licensed child
development center plus covered playground, staff offices and a GNDC leasing office on the ground floor. The
child development center will serve 55-60 kids from the subdivision. The upper stories will include a
computer lab, ample community space, plus the twenty units of housing. Four housing units have been
designed to be fully accessible.

The proposed housing is a multi-family project. GNDC is proposing the following unit mix:

Unit Mix # of Units Square Feet
2 Bedroom, 1 Bathroom (Second and Third Floor Unit) 20 756
C. Indicate whether the property is occupied at the time this application is being submitted.

There are no housing units (occupied or otherwise) on the site where this housing community center
will be located.

d. Indicate whether the project meets the requirements of the City’s Vertical Mixed-Use (VMU)
Ordinance, or is in a Planned-Unit Development (PUD) or Transit Oriented Development

(TOD).
N/A
e. Indicate whether the project will preserve existing affordable rental units.
N/A
f. If there are existing structures, provide documentation from the taxing authority or another
third-party source indicating the year the structure was built.
N/A
g- Indicate the number of units reserved for Housing Choice Voucher holders (Section 8).
Two units have been reserved for Section 8. Eligible tenants will be selected on a first-come, first-
served basis.
h. Indicate the number of units that are or will be made accessible and adaptable for persons

with mobility, sight or hearing disabilities.
The project will have 4 fully accessible units and all 16 other units will be adaptable for persons with
mobility, sight or hearing disabilities.

i. Demonstrate the Project’s compatibility with current Neighborhood Plan (if applicable).
The proposed project is in compliance with the zoning and uses adopted in the Govalle-Johnston
Terrace Neighborhood Plan and it has the support of the Neighborhood Plan Contact Team, the
Govalle Neighborhood Association and the Garden Neighborhood Association.
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3. In addition to providing an Itemized Development Budget through your response to Question
12 below, summarize the key financials of the project, clearly indicating the total project
cost, the amount and intended use of AHFC funds being requested, and the amount(s) and
provider(s) of other funding and the stage of those funding commitments.

On behalf of GNDC, ACDDC received cost estimates from two experienced construction firms and
developed one in-house estimate for this housing project. The average total construction cost per
square foot is approximately $110. Therefore, the construction cost for this housing center is
estimated at $4,248,475 which includes the ground floor child development center. Included in these
costs are features associated with making this building a certified Enterprise Green Community.

The development cost associated with the housing and related leasing office, supportive office, and
other communal spaces is estimated to be $2,889,700 or $144,485 per unit.

GNDC is requesting $1,000,000 in RHDA funds to meet the housing construction costs with $1,000,000
set as a 0% interest, 99-year, forgivable loan from AHFC for all 20 units, or $50,000 per unit.

Please attach the following to the description of the above items:

k. A map (8 2" x 11”) indicating the property location and the distance to the nearest Capital
Metro Transit Stop to which residents will have access.

Attached.

l. Locate on the “Opportunity Map of Austin” the census tract in which the property lies. The
map is attached to the Program Guidelines.

According to the Opportunity Map of Austin, the site is located in census tract 8.01 and isin a
moderate ranking area.

Site Control and Demonstration of Value

Include evidence of site control such as a warranty deed or an current earnest money contract, and provide a
real estate appraisal or current tax documentation that substantiates the value of the project.

Included with this application are TCAD documentation for the site confirming ownership by GNDC. A
comparable twenty unit project within close proximity to the proposed housing project is difficult to locate. In
lieu of a real estate appraisal, enclosed are tax documents for the nearby 12% Street Place Condominiums
located near the intersection of Springdale and 12t Street:

Address Description TCAD Total Value
4103 E 12 Street #1 3 bedroom/ 2.5 bath $195,302
4103 E 12 Street #2 3 bedroom/ 2.5 bath $196,781
4105 E 12'" Street #1 3 bedroom/ 2.5 bath $189,223
4105 E 12" Street #2 3 bedroom/ 2.5 bath $192,499
4107 E 12" Street #2 3 bedroom/ 2.5 bath $196,160
TCAD Value of 5 units: $969,965

Multiplying by a factor of 4 in order to provide a value for 20 units = $3,879,860 appraisal value

Zoning

Include a letter from the City of Austin’s Planning and Development Review Department (PDRD) verifying that
the current zoning of the site for the proposed project is compatible with the anticipated use, or include
documentation verifying that a request to change current zoning has been submitted to PDRD. Should the
project be approved for funding, the appropriate zoning must be in place prior to execution of loan documents.

Attached.

S.M.A.R.T. Housing™. Include a copy of the letter that indicates the project has been reviewed and meets
S.M.A.R.T. Housing™ requirements.
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10.

Attached.

Development Team. Identify below the persons or entities anticipated to be involved in the project, such as
lenders, attorneys, accountants, architects, engineers, general contractor, sub-contractors, property
managers and consultants. Also, indicate if any person or entity involved is certified by the City of Austin as a
minority or women-owned business enterprise (MBE/WBE), or if any of the entities are also non-profit
organizations.

MBE? | WBE? Non-
(Mark | (Mark profit?
Name(s) & Any Comments on Role X if X if (Mark X
Yes) Yes) if Yes)
Owner Guadalupe Neighborhood Development Corp. X
Developer Guadalupe Neighborhood Development Corp. X
Partner Jeremiah Program X
Architect TBD
Engineer Jones & Carter
Construction TBD: expected Wells Fargo or Mercy Loan Funds
Lender
Other
Lenders
Attorney Texas RioGrande Legal Aid, Texas C-BAR X
Accountant Montemayor Hill & Company X X
General TBD
Contractor
Consultant (if Austin  Community Design and Development X
Applicable) Center
Property Guadalupe Neighborhood Development X
Management Corporation (Yolanda Aleman-Limon)
Provider

Development Schedule. Complete the grid below. You may re-order the steps according to the appropriate
sequence for your project and to add in any other significant steps integral to your project’s development. If
the multiple properties are involved, provide a development schedule for each property.

DATE(S)
Acquisition and/or holding completed
Environmental and/or historic review (AHFC) completed
Securing and packaging project financing October, 2011 to August 2012
Architectural Design, Construction Specifications and April 2011 to April, 2012
Cost estimates
Construction Bids May, 2012
Construction Start September, 2012
Anticipated Draws (list all) October 2012, Nov. 2012, Dec. 2012,
Jan. 2013, Feb. 2013, March 2013,
April 2013, May 2013, June 2013
End Construction July 2013
Start of Rent-up June 2013
Completion & Operation August 2013

Accessible and Adaptable Units. Indicate the number of units proposed to be accessible and adaptable
for persons with mobility, sight and hearing disabilities as required by RHDA Program Guidelines.

16 Units adaptable for persons with mobility disabilities

4 Units accessible for persons with mobility disabilities

16 Units adaptable for persons with sight and hearing disabilities
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0 Units accessible for persons with sight and hearing disabilities

11. Experience and Qualifications - Rental Development and Property Management
a. Is this the developer’s first housing project? d Yes M no
b. Completed projects (please list below):
COMPLETED PROJECTS BY APPLICANT
Address Num:’if; of New or Rehab Type of Property Conylzféte d
Inks Avenue Conversion Project 7 Rehab Homeownership 1984
Guadalupe Conservation Project 10 New Rental 1984
Revolving Loan Repair Program 48 Rehab Ownership 1984-85
Sykes Relocation Project 4 Rehab Rental 1985
Guajardo Estate Project 3 Rehab Rentai 1989
Consortium Project 2 Rehab Rental 1991
Good Neighbor Project 4 Rehab Homeownership 1992-present
Major Exterior Rehab Project 16 Rehab Rental 1993-94
Major Interior Rehab Project 18 Rehab Rental 1995-96
Montopolis Lease-to-Own Project 6 Rehab Homeownership 1995-99
Brook House & Brook Bungalow 2 Rehab Rental 1997 & 1999
Garcia Home Rehab Rental 1999
Guadalupe Area Infill Project 17 New Homeownership 2000-2004
Guadalupe HIP 1999 28&3 New/Rehab Rental 1999-2003
Guadalupe HIP 2000 4 New Rental 2001
1008 Brass 1 Rehab Rental 2002
1009 East 10" Street 1 Rehab Rental 2004-05
RHDA 7-Unit Rental Project 7 New Rental 2005-07
Lydia Street Alley Flat 1 New Rental 2009
La Vista de Guadalupe 22 New Rental 2008
SOL Renta! 8 New Rental 2009
SOL HomeOwnership 6 New Rental 2010
1000 Lydia 1 Rehab Rental 2009
Rental Units SOL 8 New Rental 2009
Home Ownership SOL 6 New Homeownership 2010

c. Describe the experience and qualifications and the developer’s ability and capacity to implement the

proposed project.

. Indicate who will provide property management services.

The Developer has over thirty years of experience with single-family and muliti-family developments. Davis-
Bacon and other Federal Labor Standards are applicable due to the size of the project. However, GNDC has
ample experience with such standards. In 2008 GNDC completed a multi-family project with Davis-Bacon
requirements. These standards are also applicable to the infrastructure improvements that are currently
under way on this site. Therefore, it would not a new experience.

Provide documentation to demonstrate the
entity’s level of experience and track record in operating properties of similar size, particularly income-
restricted properties.

GNDC will provide property management services. It has been managing rental property for nearly 30 years.
Yolanda Aleman-Limon is the current manager. Ms. Aleman-Limon has been GNDC’s property manager for
eight years and has many years experience with government funded projects. Residents of the proposed
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housing development will also be receiving supportive services from the Jeremiah Program staff that will
include developmental childcare, Life Skills programming, individual coaching and Empowerment Training.

12. Detailed Project Budget. Use the following table, or comparable format, to provide a complete project
budget. Add line-items as necessary. If this project has already received funding from AHFC, indicate by line item

the amounts from the prior award.

DETAILED PROJECT BUDGET

Prior RHDA Description
AHFC Funds
Cost Funds Requested
PREDEVELOPMENT
Environmental Review $25,455 Pro rata 20 units of 110
units of Brownfield
Redevelopment Office
donations $140,000
Architectural, Engineering, $250,000 $250,000 Jetemiah Program
Landscape Design, Survey Moody grant
Architectural, Engineering, $100,910 $100,910 Pro rata for 20 units of
Landscape Design, Survey $555,000 in AHFC funds
for 110 units total units.
TOTAL $376,365
PREDEVELOPMENT
ACQUISITION
Site and/or Land $15,690 GNDC pro rata of $86,300
Site and/or Land $201,818 $201,818 Pro rata for 20 of 110 units

AHFC $1,110,000

Other (specify)
TOTAL ACQUISITION $217,508

CONSTRUCTION
Phase T $508,475 $508,475 $1,500,000 AHFC prorated
Infrastructure Improvements for 20 units for approx. 3

acres of 7-acre tract and
adjacent 4-acre tract,
supporting 59 total units.

Total Housing Construction
Costs equals $2,889,700. Total
sq. ft for housing estimated at
26,270 with a cost of $110 per
sq.ft.

Housing Construction costs $1,000,000 $1,000,000 | Requested match for
Moody Foundation
$1,000,000 grant available in
2012.
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Housing Construction costs $1,000,000 Moody grant available in
2012 if matched
Construction costs projected at $889,700 Tax Credits and/or other
$110 per sq. ft. Total sq. ft. for financing
housing estimated at 26,270sqft
Remaining building construction | $850,300 Tax Credits and/or other
costs projected at $110 per sq. ft. financing
Remaining sq. ft. estimated at
7,730 sqft.
TOTAL CONSTRUCTION $4,248,475
SOFT & CARRYING COSTS
Legal
Audit/Accounting $2,000
Title/Recording $10,000
Architectural (Inspections)
Construction Interest
Insurance $1,000
Property Taxes $1,000
Interim costs, financing fees
Maintenance $1,500
Appliances
Marketing $500
Davis-Bacon Monitoring
Other: (Specify): Developer $374,000
Fee/Contingency at 10%
Construction Hard Costs
TOTAL SOFT & CARRYING | $390,000
TOTAL PROJECT BUDGET $5,232,348 | $811,203 $1,000,000

13. Funds Proposal. Provide the following information to facilitate financial review of the proposed project:

a. Sources and Uses of Funds - Complete Tables A
sources and uses of funds to implement

statements, commitment letters, etc.).

(below) & B (on the following page), identifying all
project and include evidence of funds anticipated (financial

Intended Use of Funds
(Predevelopment,
TABLE A: SOURCES OF FUNDS SUMMARY Acquisition,
Construction,
Soft Costs)
Term Interey Amount Evidence (Deed,
Rate Sales Contract)
Owner Equity
Guadalupe -Saldana $15,690 Deed Acquisition
Affordable Homes
Guadalupe Neighborhood $16,000 Receipts Pro Rata Carrying Costs
Development Corporation
GNDC $25,455 Brownfield Environmental Testing
Redevelopment ]
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Office
Tax Credits or other financing TBD $2,114,000 Construction &
Developer fee

Other Sources (List Below)

AHFC 99 years | 0% $811,203 Prorated CDBG award of
$1,500,000 for 20 units
of 59 units of housing

Jeremiah Program Grant $250,000 JP donation for
Predevelopment
costs

Jeremiah Program Grant $1,000,000 Conditional match
From the Moody
Foundation

Proposed RHDA Funds 99 yvears | 0 $1,000,000 Housing Construction

TABLE B: USES OF FUNDS SUMMARY

Total Cost Cost/Unit- 20 units
Housing Predevelopment cost | $290,797 $14,540
Remaining Predevelopment $85,568
Housing Acquisition Cost $168,057 $8,403
Remaining Acquisition $49,451
Housing Hard Costs $2,889,700 $144,485
Remaining bldg hard costs $1,358,775
Housing Soft & Carrying Costs | $12,362 $618
Remaining Soft & Carrying $3,638
Other Costs: Developer Fee

$288,970 $14,449
(related to Housing)
Remaining Developer Fee $85,030
Total Project Costs $5,232,348 $182,495

b. Leveraging - Complete Table C (below). Include evidence of other funds leveraged by AHFC funds to

implement the project such as owner equity and commitments from private and/or other public resources.

TABLE C: LEVERAGE SUMMARY

TOTAL RHDA FUNDS $1,811,203
TOTAL OTHER FUNDS $3,421,145
LEVERAGE (% AHFC) 34.6%
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c. Operating Proforma - In a format comparable to Table D below, prepare a minimum twenty (20) year
financial Operating Proforma which realistically reflects the operation of the project relative to current and
anticipated revenues, expenses and debt. The Proforma must indicate the anticipated debt coverage ratio
(DCR) calculated as follows: net operating income (NOI)/debt service (DS) = DCR. For projects that will
not carry debt, use the number “1” as the denominator in the equation.

See attached.

TABLE D: OPERATING PROFORMA
Monthly
. Number of Annual
Unit Size (BR/BA) Units Rental Rental Income

Income

FULL OCCUPANCY ANNUAL INCOME

Less Vacancy Loss (Indicate % and Amount of Loss

GROSS ANNUAL INCOME

Inflation Factor - Income

Inflation Factor - Expens

Year 1 Year 2 Year 3 Year 4 Year 5

Gross Annual Income

EXPENSES

Utilities

Insurance

Maintenance/Repair

Property Taxes

Management

Marketing

Maintenance Reserve

Other (specify)

Other (specify)

TOTAL EXPENSES

NET OPERATING
INCOME (NOI)

Sources of Funds &
Debt Service

TOTAL ANNUAL
Debt Service (DS)

Cash-flow after Debt Serv,
(CF = NOI - DS)

Debt Coverage Ratio
(DCR = NOI/DS)

14. Community Engagement Strategy or Efforts. Please provide a description of your organization’s efforts or
plans to engage neighborhood associations and other stakeholders in the area surrounding the proposed
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15.

development. If no neighborhood association exists, provide an alternative plan to engage area residents,
businesses and faith-based organization, for example.

GNDC and its partners have actively engaged the community from the early pre-development stages of this
project and beyond. ACDDC and GNDC have organized several charrettes with the neighborhood residents and
incorporated neighborhood feedback into the design of the subdivision. GNDC has gained the support for this
project from the Govalle Neighborhood Association and The Gardens Neighborhood Association. Included with
this application are letters of support from The Govalle Neighborhood Association, The Gardens Neighborhood
Association as well as the Guadalupe Association for an Improved Neighborhood.

Description of Supportive Services. If supportive services are NOT to be provided, please stop here. For
all other projects, if supportive services are to be provided to residents, provide a description of the services
that includes the following information:

a.

A description of the supportive services to be provided to residents and/or clients.

The Jeremiah Program is the supportive service provider for this project. Their services include holistic
support system for single parents including affordable housing, life-skills education, empowerment training
and early childhood education for their children. With an emphasis on education and career track
employment, Jeremiah Program prepares young parents to succeed in the workforce, readies their children
to succeed in kindergarten, and helps end the need for social services for these families, truly breaking the
cycle of generational poverty. The children attend an onsite Child Development Center staffed with early
childhood education qualified teachers. Mothers complete 16 weeks of Empowerment training and
participate in weekly life skill training sessions focused on economic self-reliance and how to balance
academic studies and career with parenting responsibilities. Program staff enlists corporate sector
volunteers to help prepare the mother for career-track employment.

Families are at Jeremiah Program on average 2.5 to 3 years. The Jeremiah Program will cover the
difference between a 30%-50% AMFI rent and an acceptable tenant’s rental portion that is calculated so
that a tenant does not pay more than 30% of their monthly income on rent and utilities.

The number and types of residents/clients expected to be served annually.

Twenty single parents plus their children (estimated to be 1-2 kids per household)

Describe the developer’s experience and qualifications in providing the services to be offered.

Jeremiah Program was organized in 1993 in response to the growing number of children born into
poverty to single mothers in Minneapolis. The model was designed to eliminate barriers to completing a
post-secondary education for single mothers and from the very beginning envisioned as a model for other
communities. The visionary founders knew that single mothers without an education and basic life skills
generally face limited lifetime earning potential. Additionally, a childhood without structure and early
education leads to difficulty in school; perpetuating adult cycles of unemployment, dependence on public
assistance and multi-generational poverty. Failure to address the potential of these families would have
profound effect on the long term economic and moral strength of the community and ultimately our nation.

Jeremiah Program opened its Minneapolis Campus for 18 families in 1998 increasing capacity by 21 units
in 2003. Replication followed in Saint Paul in 2007. Both facilities have an onsite Child Development
Center. Since 1998 more than 430 families have benefited from Jeremiah Program’s transformative
power.

If services are not provided by the developer of the project, include a description of the
organization(s) providing the services and a memorandum of understanding or some other type
of agreement that indicates the relationship between the developer and service provider.

GNDC and the Jeremiah Program will be entering into memorandum of understanding (that is currently
being drafted) that proposes an initial five year agreement. Per the terms of the agreement, the Jeremiah
Program will cover the difference between a 30%-50% AMFI rent and an acceptable tenant’s rental portion
that is calculated so that a tenant does not pay more than 30% of their monthly income on rent and
utilities. A copy will be provided to AHFC once available.
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e. Provide resumes of key personnel who will be actively involved in the delivery of services.

f.

Resumes should include information about certifications, licenses, years of experience, and
education.

Gloria Perez, President and CEQ

Gloria joined Jeremiah Program in 1998 following her role as Executive Director of Casa de Esperanza, a
domestic violence agency in Saint Paul, MN. She brings more than twenty years of management and
leadership experience to her position. As a Latina and native of San Antonio, Gloria infuses her rich
cultural background into her committed professional involvement as an advocate for women, families and
people of color.

Gloria’s community service and professional affiliations include the Allina Health Board of Directors, the
Minneapolis Foundation Board of Trustees, F.R. Bigelow Foundation Board of Trustees, the Porter
Foundation Board of Directors and the Minneapolis Women’s Economic Roundtable. A graduate of
Macalester College, Gloria is a recipient of the Catharine Lealtald Service to Society Award and in 2008 she
received the Ellis Island Medal of Honor. In 2009 Gloria received the Women of Distinction Award (Girl
Scouts Council of MN), the Citizen of the Year Award (Minneapolis University Rotary Club) and the 2009
Unsung Hero Award from WomenVenture.

Peggy Dissmeyer, Director of Finance and Administration

Peggy oversees all finance systems and is focused on building systems and technology infrastructure for
financial and intra-communication systems. She joined Jeremiah Program in 2007 following 25 years in
corporate finance with Fortune 500 companies. Peggy devotes 30% of her time to national expansion.

Karen Miley, Director of Advancement

Karen has more than 30 years experience in resource development both nationally and locally in
Minneapolis. She has served as the Chief Development Officer for Jeremiah Program since 1996.
Currently, she manages fundraising for Jeremiah Program’s expansion initiatives and serves as a
fundraising consultant for Jeremiah Program in Austin, Fargo-Moorhead and Minneapolis-St.Paul.

Shannon Moody, Executive Director, Austin

Shannon joined Jeremiah Program in May 2011. She brings more than 20 years of nonprofit experience to
the position. Shannon has experience in fundraising, strategic planning and organizational excelience
garnered as development director of many Austin nonprofit organizations including Austin Children’s
Museum, Planned Parenthood and the Austin Film Society. Shannon’s community service includes serving
as current President of the Marathon Kids National Board, as well as past service on the board of directors
for SafePlace, Planned Parenthood, Austin Heritage Society and the Austin Children’s Museum:.

See the staff page from the Jeremiah Program’s website for additional credentials. Austin based
supportive service staff is to be determined.

Demonstrate financial capacity to provide support services and/or operate a supportive

services program by providing the following information:

1. Sources of Funds: Identify sources and amounts of funds that will be utilized to provide supportive
services.
The Jeremiah Program has received a $500,000 commitment from the Moody Foundation.
$250,000 will be applied to the predevelopment costs associated with this building and the
remaining $250,000 will be applied towards the supportive services of this building. The Jeremiah
Program is currently fundraising for additional supportive service dollars to be applied to this
Austin, Texas project. Examples of the Jeremiah Program’s extensive fundraising efforts, including
annual fundraising events is provided on their website.

2. Budget: Include a supportive services budget which reflects current and anticipated funding and
expenses associated with the provision of services for three (3) years.
Attached.

ATTENTION:

Please submit with the Application a completed “seif-evaluation”
using the following Scoring Criteria.
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RHDA PROGRAM
SCORING CRITERIA

Applications received will be reviewed and evaluated according to the following criteria:

REQUIRED INFORMATION:

1. Applicant Information 9. Accessible/Adaptable Units
2. Non-profit List of Items 10. Experience/Qualifications
3. Project Description 11. Project Budget

4. Site Control/Value 12. Funds Proposal:

5. Zoning a. Sources

6. S.M.A.R.T. Housing b. Uses

7. Development Team c¢. Leveraging

8. Development Schedule d. Operating Proforma

13. Community Engagement
Strategy or Efforts

EVALUATION CRITERIA:

Applications for proposed projects will be reviewed and scored on a competitive basis per the evaluation criteria
below. Applications must receive a minimum score of 150 points out of a maximum score of 225 points. PLEASE
NOTE: A score above the minimum score does not guarantee funding.

1. EXPERIENCE AND QUALIFICATIONS (maximum 15 points) i5
15 points: Developer has successfully completed project similar in size and scope.
10 points: Completed similar project but smaller in size and scope.
8 points: Consuitant directly involved who has completed project similar in size and scope.
3 points: Owns or manages income-restricted rental property.
2. SOURCES & USES OF FUNDS (maximum 10 points) 5

10 points: All sources and uses of funds are clearly indicated and sufficient evidence of funding availability
and/or commitments are included.

5 points: All sources and uses of fund are clearly indicated, but evidence of funding availability or
commitments are incomplete.

3. DEBT COVERAGE RATIO (maximum 10 points) 10
10 points: DCR of 1.25 or greater
6 points: DCR between 1.21 - 1.24
4 points: DCR between 1.15 - 1.20

*Note: This supportive housing project cannot assume debt. Instead the Effective Gross Income has
been projected to be 25% above Total Expenses. This creates the same effective NOI to TE ratio as a
DCR of 1.25. See the attached Pro Forma.

4, LEVERAGE (maximum 10 points) 6
RHDA Program funding (prior and current) relative to Total Project Costs equals:
10 points: 25% or less
8 points: 26% - 30%
6 points: 31% - 35%
4 points: 36% - 50%
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0 points: 51% or greater
5. AFFORDABLE UNITS (maximum 25 points) 25

If development has a mix of 30%, 40%, and/or 50% MFI units, add the results for the percentage of units in
each income category up to the maximum of 25 points. If the project has a percentage of units in a given
income category that is not an exact multiple of ten as shown in the chart, piease round up to the next
muitiple of 10 and use that point value.

% of G.O. Bond-assisted Units in Total Project
% MFI 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
50% 3 5 7 9 11 13 15 17 19 25
40% 5 7 9 11 13 15 17 19 21 25
30% 7 9 11 13 15 17 19 23 24 25
6. RHDA COST PER UNIT in $1,000s (maximum 10 points) 10
For-Profit Non-Profit
Acquisition Refinance Rehabilitation New Construction New Construction
10 points <$45/unit <$30/unit <$30/eff. <%$40/unit <$60/unit
8 points <$55/unit <$40/unit <$35/1-bd <$50/unit <$70/unit
6 points <$65/unit <$50/unit <$40/2-bd <$60/unit <$80/unit
4 points <$75/unit <$60/unit <$45/3-bd+ <$70/unit <$90/unit
7. TRANSITIONAL HOUSING (10 points) 10

10 points: Project will be developed and operated as transitional housing.
8. PERMANENT SUPPORTIVE HOUSING (PSH) (maximum 20 points)

20 points: Project will reserve units for PSH for the following populations:
--  Chronically Homeless as established in the HEARTH Act (24 CFR Part 577)
-- Have been in an institution for over 90 days
== Unaccompanied youth or families with children defined as homeless under other federal statutes
-- Youth “aging out” of state custody or the foster care or the juvenile probation system

10 points: Project will reserve units for PSH for populations other than those listed above,

9. GEOGRAPHIC DISPERSION (maximum 25 points) 15

Project is located in an area identified according to the Kirwan Institute's Opportunity Map of Austin (Map #2)
as having greater opportunity for low-income households.

25 points: Very High priority area
20 points: High priority area
15 points: Moderate priority area
10 points: Low priority area
5 points: Very Low priority area
10. PRIORITY LOCATION (10 points) 0

10 points: Project is located in a Vertical Mixed-Use (VMU) Corridor, or is a Planned-Unit Development
(PUD) or Transit Oriented Development (TOD).

11. PRESERVATION OF AFFORDABLE UNITS (10 points) 0
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12.

13.

14.

15.

10 points: Project is the rehabilitation and preservation of existing affordable housing units, or new units are
being constructed to replace existing affordable units at the same location on a one-to-one replacement
basis or a greater than one-to-one replacement basis.

AFFORDABILITY PERIOD (25 points) 25
25 points: Affordability of project is for 99-years.

PROJECT READINESS (maximum 10 points) 8

New construction

2 points each; maximum 10 points

The project meets the normal eligibility requirements under the existing program guidelines.
The property is already owned by the developer.

The project has completed all necessary design work and received site plan approval.

All environmental reviews have been compieted.

The project has firm commitments from all financing sources.

Acquisition and Rehab
2 points each; maximum 10 points
The project meets the normal eligibility requirements under the existing program guidelines
All environmental reviews have been completed.
The project has firm commitments from all financing sources.
A General Contractor has been selected.
Closing on the acquisition of the property can be achieved in less than 30 days.

Acquisition of Completed Units

2.5 points each; maximum 10 points (A total score of 2.5 points will be rounded to 3; a total score of 7.5
points will be rounded to 8.)

The project meets the normal eligibility requirements under the existing program guidelines

All environmental reviews have been completed.

The project has firm commitments from all financing sources.

Closing on the acquisition of the property can be achieved in less than 30 days.

N [N N 1N

PROPERTY MANAGEMENT (maximum 10 points) 10

10 points: Designated Property Management Entity has documented track record of success managing
income-restricted properties of similar size and/or similar unit counts, and has the capacity to take on
management of the proposed project.

8 points: Designated Property Management Entity has a documented track record of success managing
income- restricted properties of smaller size and/or fewer units, and has the capacity to take on management
of the proposed project.

4 points: Designated Property Management Entity has a documented track record of successful property
management experience and has the capacity to take on management of the proposed project, but has
not managed an income-restricted property.

SUPPORTIVE SERVICES (maximum 15 points) 15

15 points:

a. The developer has secured written agreements with organizations that will provide resident services,
or has experienced and qualified staff (7 or more years of experience) able to provide the same
services.

b.  Funds have been secured for the operation of resident services programs.

c. A 3-year operating budget for the operation of the resident services programs is provided.

10 points:
a. The developer has secured letters of intent from organizations that intend to provide resident
services, or has experienced and qualified staff (3 to 6 years of experience) able to provide the same
services.
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b. Funds have been secured for the operation of the resident services programs.
c. A 3-year operating budget for the operation of the resident services programs is provided.

5 points:
a. The developer has experienced and qualified staff (1 to 2 years of experience) able to provide the
same resident services.
b. Funds have been secured for the operation of the resident services programs.
c. A 3-year operating budget for the operation of the resident services programs is provided.

2 points:

a. The developer has arrangements with organizations to provide services, or has experienced and
qualified staff able to provide the same resident services.

b. Funds have been not been secured for the operation of the resident services programs.

16. MBE/WBE PROJECT PARTICIPATION (5 points) 5

5 points: Development Team includes registered City of Austin minority- or women-owned business
enterprises (M/WBE).

17. PARTNERSHIP WITH OTHER NON-PROFIT ENTITIES (5 points) 5

5 points: Applicant provides evidence of commitment from another certified non-profit organization to
partner on the project in some way.

TOTAL SCORE 164
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For non-profit applicanis /developers only, include copies of the following:
a. Arocles of Incorporagon

5. Cernficare of Incorporagon bled with the Stare of Texas
o, Federal IRS cernficanon grantung non-profir status

MNames, addresses and phone numbers of current board members

N
ER -

. Cerufred financial audi for most recent vear which melade the auditor’s apmion and
management letters,

. Board resolunan approving the proposed project and authonzing the request for funding
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CLERK | G
Lomnration Dhisisn

o
x|

GUADALUPE NEIGHBORHOOD DEVELOPMENT CORPORATION

We, +he undersigned natural persons of the age of eightesn
{18} vears or meore, all of whom are citizens of the State of

Texas, actipg as incorporators of & worporation under the Texas
Non»?rofit Corperation kot, 4o hereby adopt the following

Artieles of Incerporation for such corporation:
ARTICLE ONE
NAME

The name of the corporation is Guadalupe HNeighborhood

Development Corporatiocn.

f

ARTICLE TWO

NONPROFIT CORPORATIOHN
The corporaticn is & nanprofit corporation.
ARTICLE THREE
DURATICH

The period of its duration is perpetual.

H

. FOUR

£

RRTICL

k

PURPOSES

{1} The purpose or purposes for which the cérporation is
osrganized is to receive and maintain a fund or funds of real or
personal property, or both, and, subject tc the restriction and
limitations hereinafter set forth, to use #nd apply the whole or

ATy -paTE O tiE ~froore EhEREEraN EAE e PELAT IS T theY ec T TERe 1L
sively for charitable and educational purposss relating to the
development and rehabilitation of housing for low and moderate
income persons and relating to neighborhood impravamentéiﬂrav:tal;»

zation and preservation activities either directly or by contyi-

sutions £C other organizatigns tRESfPoualify as exempt organizations
under Section 501(ci (3} of the Internal Revenue Code and its

Requlations:as they now exist or-as ‘they may hereafter be amended.




(27 Ne part of the net earnings of the corperation shall

inure to the benefit of any Directer nf the corporation, officer
~f the corporation, or any private individual (except that reasan-

id for for the

able compensatrion may be pal services rendered to OF

of its DUrpOSESs) ., and n

corporation affecting one oL WOIE

oy officer of the corporation, or any private individual,
ripution of any of the corporate

rt'

be entitled to share in the dis

assets On dissolution of the corp cration. No substantial part O

the activities of the corporation shall be the carr ving on of

propaganda, OT ~stherwise attempting, to influence ilegislation,
+he corporation shall not participats i, or intervens in {imncluding

the publicaticn or distribution of statements] any political

campalgn on hehalf of any candidate for public office.
i+s income for each

{3y The corporation shall disﬁribute its

tayable year at such time and in such manner as not to becoms

scome imposed by Section 4942

to tax on undistributed

subject
of the Internal Rewvenus Code of 1854, or corresponding provisions
of any subsequent X foderal tax laws.

{4y The corporation shall not engage in any act of seli-

dealing as defined in Section 1941(d) of £ the Internal Revanue Code

of 1854, or corresponding provisions ol

tax laws.
(3} The corporation shall not rebain any e@x}XCESsE business
holdings as defined in Secticn 4843 (cy of the Internal Revenue

code of 1954, or correspondng provisions of any subseguent federal

ki o i 4 i e

et Tl b B T S e e g et

(6) The corporation shall not make any ipvestments in such

A -
manner as to subject if to tax under Section 4544 of the Internal

zevenue Code of 1954, or corresponding provisions of any subseguént
faderal tax laws.

: N e L LLgs o7 i : roL-aTs .

{7y The corporahior shall not make any taanLE expe; ditures

. np‘ f\u CetOE {j,g‘ <t R

as deflned ln Sect;on 1045(d} of the Inte*ﬁai Revenwe code of 1954,
B o ‘L""M._ o g .
any subseauent Leaeral tax laws.

or COVIESpDnﬂlng prov¢510ns of
T !

I




Notwithstanding any other provisicon of these Articles of

the corporaticn shall not conduct or carry on any

activitiss not permitted te be conducted

srganization exempt from taxation under Section

Tnternal Revenua Code and its Regulations as they now exist or as

they may hereafter be amended, or by an crganization, contributions
¢n which are deductible under Section 170({c} {Z} of the Internal

Revenue Code and Regulatisns as they now exist or.as they may

hereafter be amended.

{3) Upon diss&luﬁioﬁ of the corporation or the winding up o
its affaire, the assets of the corporation'shall be'distributed
exclusively to charitable, religious, scientific, testing for public
csafety, literary, or educational organizations which would then
gualify under the provisions of Sgdtion S50L{ci {3} of the Internal

revenue Code and its Regulations as they now exist or as they may

hareafter be zmended.

w

{107 SNotwithstanding any of the above statements of purpose

o

and powers, this corporation shall not, except to an ln:gbstan ia
degree, engage in any activities or exercise any powers that are

not in furtherance of the primary purpése of this corpeoration.

This corporation is organized pursuant to the Texas
P g E

corporatien Act and does not contemplate pecuniary gain
or profit to the members therecf and it is organized for nonprofit
PUrpOSes.

ERTICLE FIVE

INITIAL HEGISTERED OFFICE END A GEN T i ot e e

e —eeesemamapeaet e e b e g 8 S AT S

The street address of the initial registered office of

thae corporation is 1206 East Sth Street, Austin, Travis County,
initial realsbered agent at such

Texas, and the name of its

address iz Narciso Gil.
P

nRTICLL SIK

BOARD OF DIRECTORS
. e TS M

*ritia* board of

?'rectors conshltutlnc the in L

The number of
LoLERn . RISt et Ll
ig 13, and uhe names ana addrasses

alrectors of
e R

the corgoratiom




o Ser

the initial

directors

are:

of the persons who are ve 2s
NAME ADDPESE
Estella Benitesz BL1 B. 9th Street, Austin, Texas
Harciso Gil 1000 Lydia, Austin, Texas
Amaliz Guaijardo 1i11 ®. 8th Street, Austin, Texas
Jesse Guajardo 1111 E. B+h Street, Austin, Texas
Mariz Gutierre:z 817 E. 9th Straet, hustin, Texas
Mike Gutierrez 17 E. 9th Street, Austin, Texas
Candelario Hernandez 1106 B, Bth Street, Austin, Texas
Mary Halen Lopez 804 E. Sth S+reet, Austin, Texas
rRamon Maldonado 16800 Willow, Austin, Texas
8r. Amzlia Rios 1113 E. 8th Street, Austin, Texas
Guadalupe Rios 1113 B, 8%h Street, Austin, Texas
Joe Sanchez 1264 E. 6th Street, Bustin, Texas
Bopbie Sparrow f1! 8an Marccs, Austin, Texas
ARTICLE SEVEN
INCORPORATCORS
The name and shraet address of each incorporator is:
HAME ADDRESS
Narcisc Gil 10070 Lydia, Rustin, Texas
imalia Guajardo illl E. 8th Street, Austin, Texas
Candelarino Hernandez 1108 E. 8th Street, Austin, Texas
Ramon Maldonado 1000 Willow, Austin, Texas
Sr. Amalia Rics 1113 § th Street,'Austin, Texas
Guadalupe Rics 1113 BE. Bth Street, ARustin, Texas
Joue Sanchez 17204 E. 6th Street, Austin, Texas
hands, this

IN WITHESS WHEREOE,

Yhinido

we have hereuntce set our

Jils P

géjz day of

o g et oo kb a7 A sirpmpaet B vt e b * 4325

p——"

" RANON MALDONADO

XLG*E RIGS

Q

SRy ABLIA BIOS. g




THE STATE OF TEXRAS I

COUNTY OF TRAVIS 1

1, the undersigned notary public, do hereby certify that

on this / é-?tﬁl day oI 77{1£4M/¢ZJ/ ., 188k, personally
G

CARNDELARIC

appeared befcre me NARCISO GIL, BRMALIA GUARJARDO,

sopNANDEZ, RAMON MALDONADO, SE. RMALIA RICS, GUADALUPE RIOS and

JOF SANCHE?Z who, each belng by =& first duly sSworn;, severally

declared tha® they are the persons who signed the foregolng

document as incorporators, and that the statements therein

contained are true.
T8 WITHESS WHEREQF, I have hersunte set my hand and seal

the day and year above written.

e o
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NOTRR%C7UBLIC, FREVIE COUNTY, TEXAS

e
/
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SECRETARY OF STATE

IT IS HEREBY CERTIFIED, that
Articies of Incorporation
of
GUADALUPE NEIGHBORHOOD DEVELOPMENT CORPORATION
wara filed in this office and 3 pertificate of
incorporation was issued on
Aprit &, 19B1;
1T 15 FURTHER CERTIFIED, that no certificate
of digsolution has been issued, and the corporation

is sti1! in existence.

iN TESTIMONY WHEREOF, [ have hereunito '
signed my AGME officiclly and coused 1o be Im-
pressed  hereon the Seal of Stee ar my office ir

the City of Austin, this

22nd day of October LA D18 25

I : . Sdcretary of Stafe

dem
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isternal Revenue Service pepartment of the Treasury
District Director ’1‘%%%

3
¢e® ;
Emplioyer jdentification Number:

pate:  FEB 0 4 e —
. . Accounting Period Endmng:

ocToBER 31

Foundation Status Ciassification:
170 (b9 (1} () (v} 2and 509 {a} {1}
Adwance Ruling perod Ends:
OCTCHER 3L, 1588
Persan to Contact:
B0 rRCHEICRL ASIISTCR
Contact Telephane Mumber:
{214} T6ET=2T2E
EDs 7218 HWET

Dear Applicant:
ad assuping your gperations #i11l be as stated
{ exemption, w2 have determined you are exemptl

Based on information suppiied. &
(c}(3) of the Internal Revenus Coda.

in your application foT recognition ©
rrom Federal income tax under section 501

Recause you ara a newly created organization, W€ are not now making a final
deteraination of your foundation status under section 508(a} of the Code. However,
be a publicly supported

#o havs determined that you can reasonably be expected to

orggnization described in ssction 170L) (13 (A) (vi) and So%ia) (1} .
1 be treated 25 2 publicly supported organization, and not
during an advancs ruling period. This advance ruling period

jon and ends on the date shown above.

Accordingly, you wil
as a private foundation,
begins on the date of your incept

tha and of your advance ruling peried, you pust submit to

whether you have met the requiremsnts gf the

Within 90 days after
ing period. I you establish that you

ys information needed to detormins

applicable suppert tast during the advancse rul
have bean a publicly supported organization, you #ill be classified as a saction

509(aj(l} or 509{a} {2} organization as long as you continue to mest twe requirsments
of the applicable support tast, If you do not meet the public support requirements
sering ihe advancs Tuling period, you will be slmssificd as 3. private soundation foT
future parieds. Alsc, if you are classified as 2 private foundation, ¥you will be
treated as a private foundation Ifrom the dats of your inception for purposes of

sectians'SOT{d} and 4940.
nation that you are not a private
dvance ruling period. If you submit
ntors and denors may continue to

nal determination of

sr be treated as a

Grantors and 4oners Day rely on ihe determi
foundation until 90 days after ihs end of your 2
the required information within the 90 days., gFa
rely on the advancs determination until the Service nakes & fi

your faundation =tatus. Howsever, if notlice that you will no long
section 509{a) {1} organizaticn is published in the Internal Revenue Bulletin,

grantors and donors D2Y not rely on this dstermination after the date of such
publication. Alsa, =z grantor oF Aonor may net rely on this determination if he or
cho was in part responsible for, oF was aware of, iho act or failure to act that
resulted in your loss of section 50%(sz) {1} status, or acguired knowledgs that
sne Internal Revenue Ssrvice had given notics that you would be removed from

classification as 3 section 509(a) {1} prganization.

iagtins, Texas 75242

Letter 1045(D0} (6=77)

1100 Commerce St., {over:

(=g



S

L .
or method of operation

If your sources of support, or your purposes, character,
ider the elfect of the changé on your

change, please let us know SO W& can OOnS
exempt status and foundation status. Also, you should inform us of all changes in
H

your name or address.
Generally, you ars not liable for sceial security {FICA} taxes unless you file
A waiver of exemption certificate as provided in the Fedesral Insurancse Contributions

Act. If you have paid FICA taxes without riling the waivsr, ycu should call us. You
sre not liable for the tax imposed under the Federal Unemployment Tax Act {FUTA} .

Organizations that are not private foundations are not subject to the excise
taxes under Chapter 42 of ths Cods. Howsver, you ars not automatically exempt from
other Federal excise taxes. If you have any guestions about excise, employment, or

ather Federal taxes, pleass lst us know.

R

Donors may deduct contributions to you as provided in ssction 170 of ths Codse.
or gifts to you or for your use ars

Bequests, legacies, devises, transafers,
dedustibhle far Federal estate and gift tax purposes if they mest the applicable

provisions of sections 2055, 2106, and 2522 of the Code.
You are required to file Form 930, Return of Organization Exempt from Income
Tax, only if your gross rsceipis each year are normally more than $10,000% 1t a
return is required, it must be filed by the 15th day of ths fifth month after the
end af your annual accounting period. The law imposes a penalty of £10 a day, up to
a maximum of £5,000, when & return is filed lats, unless there is reasonable causs

for the dslay.
¢

deral incoms tax returns unless you ars subject

to the tax on unrelated business incoms under section 511 of ths Code. If you are
subject to this tax, you must file an income tax return on Form 930-T. In this
letter, we are not determining whether any of your present or propesed activities
are unralatsd trade or business as defined in section' 513 of the Cods.

You need zn employsr identification number even if you have no employeges. Iir
an employer identification number was not entersd on your application, a number will
be assigned to you and you will be advised of it. Please use that numbar on all
returns vou file and in all correspondence with the Internal Revenue Sarvice.

You are not required to file Fs

Bscause this ietter could help resolve any questions about your exempt status
and foundation status, you should keep it in your permanent records.

ons, please contact ths person whose name and telephone

If you have any questi
number are shown in the heading of this letter.

Sincere}y YOUrs,

R. €. Voskuil
pistrict Director

For cax years ending on and afcer December 31, 1982, erganizatiocns whose
ross recelpts are not normally more than 525,000 are excused from filing Form
"normally”™ not

30. For guidance in determining if
ore than the $25,000 limit, see the

your gross recelpts are
fnstructions.for the Form 590.
Letter 1045(D0) (6~77)



Department of the Treasury Internal Revenue Service
P.O. Box 2508

Director, Exempt Organizations
Cincinnati, OH 45261
Emplover Identification MNumber:

Date: 24 70
Document Locator Number:
310069476EO
Contact Person - ID Number:

Guadalupe Neighborhood Development
Mr. Evans - 31-02826

Corporation
1113 E 9th St. Contact Telephone Number:
Austin, TX 78702 (877) 829-5500 Tell-Free
Our Letter Dated:
October, 1986
Addendum Applies:
No _

Drear Sir or Madam:

We have received your corresponcence dated February 23, 2000, which includes

Form 8734,

Since your organization was issued its determination letter, the Internal Revenue

Code has been revised and organizations exempt under 501(c)(3) are classified as either
private foundations or public charities described in 309{z). Our records do not indicate
that we have made this determination for your organization.

section 501(a) of the Internal Revenue Code as an
501{c)(3) s still in effect. Based on the information
foundation within the

tion of the type

Your exempt status under
organization described in section
you submitted, we have determined that you are not a private
meaning of section 509(a) of the Code because you are an Organiza

described in sections 503(a)(1) and 170(b)( ANV},

ly on this determination unless the Internal

Grantors and contributors may re
However, if you lose your section

Revenue Service publishes notice to the contrary.
509(a)(1) status, a grantor of contributor may not rely on this determination if he or she

was in part responsible for, or was aware of, the act or failure to act, of the substantial or
material change on the part of the organization that resulted in your Ioss of such status, or
f he or she acquired knowledge that the Tnternal Revenue Service had given notice that

you would no longer be classified as a section 509(a}(1} organization.

If we have indicated in the heading of this letter that an addendum applies, the

sddendum enclosed is an integral part of this letter.

Because this letter could help resolve any questions about your private foundation
status, please keep it in your permanent records.

If you have any questions, please contact the person whoge name and telephone

number are shown above.
Sincerely yours,
S¥even T. Millsr

Steven T. Miller o
Director, Exempt Organizations

~ Letter 1050 Modified (DO/CG)



GUADALUPE NEIGHBORHOOD DEVELOPMENT CORPORATION
BOARD MEMBERS
January 2011

NAME, POSITION & WORK

ADDRESS & PHONE

Joseph Martinez, President
Executive Director
Tx Criminal Defense Lawyers Assoc,

Mary Heien Lopez, Vice President
Texas Dept. of Transportation
Accounts Payable

Robyn Hembree, Treasurer
Texas Workforce Commission
Law to mod-income neighborhood resident

Clivia Montez, Dirgctor

5t. Edwards University

Bookkeeper

Residence in low to mod-incame censis iract

Michae! Guajardo, Secretary

internat Revenue Service

investigator

Residence in low to mod-income census tract

Doris Bell, Director
Retired
Low to mod-incorme GNDC tenant

Jesse Hernandez, Director
Hampton inn

Engineer

Low to mod-income GNDC tenant

Johnny Limeon, Director
Retired
Low to mod-income neighborhood resident

GNDC STAFF

Mark Rogers, Executive Director
Yolanda Aleman-Limon, Froperty Manager

Cassandra Ramirez, Development Associate

ignacio Trevino, Legal Counsel

464 Canwvassback Drive
Buda, Texas 78610

W

1012 Catalpa

Austi as 78702

Hm

Cel Wik 706-4902
4417 Fairwood Rd.

Austin, Texas 78722

1506 Canterbury
Austin, Texas 78702
Hm

el

Wi 4488785

1111 E. 8" Street
Austin, Texas 78702
Him

Wh 464-3032

10407 Waller Street
Austin, Texas 78702
Hm 477-5086

904-4 Lydia Street
Austin, Texas 78702

Cel
Hm
Wk

808 Caile Limon
Ausk 8702
Hm

Cel

PHONE NUMBERS



RESOLUTION BY THE
GUADALUPE NEIGHBORHOOD DEVELOPMENT CORPORATION
TO REQUEST FUNDING

WHEREAS. the undersigned Officers of the Guadalupe Neighborhood Development
Caorporation (the “Corporation”), a Texas non-profit corporation, do hereby take the
actions set forth below:

WHEREAS, for the purpose of acquiring financing for the construction of a housing
community center, in partnership with the Jeremiah Program, to be located at the
Guadalupe-Saldana Net Zero Subdivision (the “Project”), at a regular mesting of the
Roard of Directors held on September 26, 2011, unanimously approve that the Executive
Director, on behalf of the Corperation, submit an application to the Austin Housing
Cinance Corporation in the amount needed to construct said housing community
senter, and take reasonable actions necessary to acquire such financing.  And, upon
securing financing favorabie to the Corporation, that said Executive Director is hereby
authorized to execute documents on behalf of the Corporation necessary to acquire
said financing for the purpose of developing affordable housing for qualified households
with low-to-moderate income.

THEREFORE, BE IT FURTHER RESOLVED, that the President, or Vice President. or
Executive Director and all other officers of the Corporation are hereby authorized and
directed, to execute, attest, and deliver any and all contracts, documents, certificates,
instruments and writings necessary to consummate entering the contract, and to take all
other actions, as may be necessary or appropriate to effect and consummate the real
estate contract;

H
i
A

IN Wi?NESé WHE%EQF, this Resolution is made this 26™ day of September, 2011

L ol E— President

 Vice President

. Secretary

. Treasurer

i, Hector Michael Guajardo, Secretary of the Guadalupe Neighborhood Development
Corporation, do hereby certify the foregoing is a true and complete copy of the
acquisition of real estate resolution of this organization as adop d by the Board of
Directors on the 26" day of September, QZ‘L

S

w

H. Klichael Guajardo, Secfétary
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TasMNetliSA: Fravis County Property Information
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CITY OF AUSTIN

ZONING VERIFICATION LETTER

1. Party Requesting Verification 2. Property Address
Narme: Guadalupe Melghborhood Development Corporation
2717 Goodwin Ave,

rddress B12E. 191 St Austin, TX 78702

Austin, TX 78702
3. Tax Parcei identification Number 4, City of Austin Grid Name
02-0714-5107 | L2z
£, Current Zoring 6. Zoning Case Number and Ordinance
KF-3-2P: Multi-Family Residence-Low Density- : C14-02-G183.001 & Ord. No. 030327-115

Neighborhood Plan

7. Zoning Qverlays and Neighborhood Plans *

RESDENTIAL DESIGN STANDARDS
Referenced ir the Land Development Code of the City of Austin Chapter 35-2-5ubchapter F

AIRPORT-CONTROLLED COMPATIBLE L AND USE AREA
feferenced in the Land Development Code of the City of Austin Chapter 25-13-41

GOVALLE-NEIGHBORHOOD PLANNING AREA
Referenced in the City of Austin Ordinance Number: 030327-112

# Ty accass the roning ordinance and overlay district documentation, visit the {foliowing weh page’ hitp lwww cityofaustin.org/

For questions concerning Zoning Compliance or any Development Criteria, Parking, Permitted Use, Zoning Violations, Conditional Uses,
Variances, Destruction and Rebuilding. et cetera, Contact the Development Assistance Center of the City of Austin at (512} 974-6370

for a Land Use Plapner Correspondence Session.

_ Bichard Sigmen, Communications and Technology Maragement Department, City of Austin, Texas, do hereby certify that the information

H
shove is true and correct to the hest of my ahility, aecording to the documents Bled with this office.

: q g
f/ZWM Monday, September 26, 2011

Richard Sigmoen

DCate




CITY OF AUSTIN

ZONING VERIFICATION LETTE

1. Party Reguesting Verificaticn 2. Praperty Address
. Marme: Guadahipe Neighborhood Development Corporation |
Goadwin Ave.
Address: g12 E. 12th 56 , Austin, TR 78702

Atgstir, TX 78702

3. Tax Parcel Identification Number 4. City of Austin Grid Name

02-0714-0175 L
8, Current Zoning 6. Zoning Case Number and Ordinance *
ME-3.50P: Multi-Family Residence-Low Density- C1402-0T83.007 & Ord. Mo, 033327118

Neighborhood Plan

. Zoning Overlays and Meighborheod Plans ™

TS

| RESDENTIAL DESIGN STANDARDS
Referenced in the Land Developrnent Code of the City of Austin Chapter 25-2-5uhchapter F

AIRPORT-CONTROLLED COMPATIBLE LAND UISE AREA
Referenced in the Land Development Code of the City of Austin Chapter 25-13-41

L GOVALLE-NEIGHBORHOOD PLANNING AREA
Referenced in the City of Austin Ordinance Nurnber 030327114

* To access the zoning ordinance and overlay district documentation, viss the following web page: Ritpiweww cityefaustin orgd

For questions cancerning Zoning Campliance or any Develapment Criteria, Parking, Permiited Use, Zoning Viclations, Conditional Uses
Variances, Destruction and Rebuilding, et cotera. Cantact the Developmens Assistance Center of the Cizy of Austin at (512) 9746370
for & Lend Use Planner Correspondence Session.

1, Richard Sigmon, Communications and Technology Management Department, Citw of Austin, Texas, do hereby certify that the information
ahove s true and correct 1o the best of my ability, according re the documents #led with this office.

. . A7 .
/J‘
/W ’W" Manday, September 26, 2011

Richard Sigmon Date




CITY OF AUSTIN

ZONING VERIFICATION LETTER

2. Property Address

{. Party Requesting Verification

| Guadalupe Meighborhicod Development Corporation

Goodwin Ave.
g17 €. 12th 5t Austin, TX 78702
fagstin, TX 78702

; Address:

4. City of Austin Grid Name

*

6. Zoning Case Number and Ordinance
© (14-02-0163.007 & Ord. No, 030327-11a

5. Current Zoning

MF-3- NP Muiti-Family Residencelow Drersity-
Meighborhood Plan

7. Zoning Overiays and Meighborhood Plans *

¢ RESDENMTIAL DESIGN STANDARDS
! Referenced in the tand Development Code of the City of Austin Chapter 25-2-Subchrapter T

ARPORT-CONTRCLLED COMPATIBLE LAND USE AREA
neferenced in the Land Development Code of the City of fustin Chapter 25-13-41

| GOVALLE-NEIGHBORHOOD PLANNING AREA
Referenced in the City of Austin Ordinance Nurmber: 030327-112

* T access ihe zoning ordinance and averiay district documentation, visit the following web page herpfrewww cityofaustinorg

iance or any Development Criteris, Parking, Permitted Use, Zoning Viclations, Conditional
ot cetera, Contact the Development Assistance Conter of the City of Austin at (812} 974

For guestions concerning Zoning Compl
Variances, Destruection and Rehuilding,
for a Land Use Plapner Correspondence Session.

4 Technology Management Department, City of Austin, Texas, do nereby certify that the infermation
ability, according to the decuments filad with this office.

. /I
{/
WW Monday, September 26, 2011

Richard Sigmon Date

1. Richard Sigmaon, e muniea o s &n
shove is frue and correct to the best of my




CITY OF AUSTIN

ZONING VERIFICATION LETTER

1. Party Requesting Verification 2. Properiy Address

Name: Guadalupe Neighborhood Development Corporation |
| 3501 Webberville id

8127E 13th St | Austin, TX 78702

Austin, TH 78702

Address:

3. Tax Parcel identification Number 4. City of Austin Grid Name

02-0714-0733 (22

5. Current Zoning 6. Zoning Case Number and Ordinance *
BAF-3.WP: Multi-Family Residence Low Density C14-02-0183.00% & Ord. No. 030327172

Neighborhood Plan

7. Zoning Overiays and Neighborhood Pians ~

BESDENTIAL DESIGH STANDARDS
Refarenced in the Land Development Code of the City of Austin Chapier 25-2-Subchapter F

AIRPORT-CONTROLLED COMPATIBLE [ AN LISE AREA
Beferenced in the Land Development Code of the City of Austin Chapter 25-13-41

GOVALLE-NEIGHBORHOOD PLAMNING AREA
Referenced in the City of Austin Ordinance Nurnber 030327-1 12

* Ty aceess the zoaing ordinance and overlay distries documentation, visit the following web page: htp/fwww cityofaustin.orgl

For questions concerning Zoning Compliance or any Development Criteris, Parking, Permitted Lise, Zoning Violations, Conditional Uses,
Yariances, Destruction and Rebuilding, et ceterz, Contact the Dvwﬂrpmem Aszistance Center of the City of Austin at {512) 974-8370
for a Lend Use Planner Correspondence Session,

1. Bichard Sigmon, Communicarions and Technology Management Department, City of Austin, Texas, do hereby certify that the information
ahove is true and correct to the best of my ability, according w the documents filed with this office.

W W Wionday, September 26, 201

Richard Sigmign Date




CITY OF AUSTIN

ZONING VERIFICATION LETTER

2. Property Address

| Goodwin Ave. :
817 E. 17th St | Austin, TX 78702

' fdddress:
i Austin, TX 78702

3 Tax Parcei identtficatmn Number 4. City of Austin Grid Name

| 0207140138 Lzz

E3

&. Zoning Case Number and Grdinance

5 Current Zoning

MF 3- NP Mutti-Fami yﬂeqdﬁnce Low Uertwy
Neighborhood Plan |

£14-02-0153.001 & Ord, No. 030327-772

LW |

; RESE‘EENT AL DE;?GN STANDARDS
| peferenced in the Land Develapment Code of ¢ the City of Austin Chapter 25-2-Subchapter F

ARPORT-CONTROLLED COMPATIBLE LAND USE AREA
Refereniced in the Land Developrment Code of the City of Austin Chapter 25-13-41

GOVALLE-NEIGHBORHOOD PLARNING AREA
| Referenced in the City of Austin Ordinance Number: 030327-1%a

* Tg aecoss the zoning ordinance and averiar district documentation, vigit the liowing web page: htpfiwww cityofanstin.org/

Zoring Viclations, Conditional U

For guestions concerning Zoning Complance or any Developmesnt Criteria, Parking, Parmitted [J:r@
the Chy of Austin at (5127 874-637

Variances, Destruction and Rebuilding, et cetera, Contact the Development Assistance Center of

for @ Land Use Planmer G srrespendence Sesgion,
Communications and Technology Managemem Department, City of Austin, Texas, do hereby certify that the information
ahiliry, mecording o the domunents fed with rhis office.

/WW Monday, September 26, 2017

Richard Sigmon [ate

1, Hichard Sigrmorn,
ahove is true and correct to the best of my




CITY OF AUSTIN

ZONING VERIFICATION LETTER

1. Party Requesting Yerification

| Name:

817 E 12th St

Address:
Austin, TX 78702

Guadalupe Neighborhood Oevetnpment Corporation |

2. Property Address

4428 Tillery St
fustin, TX 78702

4. City of Austin Grid Nams

| Loz

5. Current Zoning 6. Zoning Case Number and Crdinance *
¢ oE.3-Npr Farnily Residence: C14-02-G1R3.001 & Ord, Ne 030327-112
Neighborhood Plan |
7. Zoning Overlays and Meighborhood Plans ~
AESDENTIAL DESIGN STANDARDS
Referenced in the Land Develapment Code of the City of Austin Chapter 25-2-Subchapter F
SIREORT-COMNTRGLLED COMPATIGLE LAND USE AREA
Aeferenced in the Land Development Code of the City of Austin Chapter 25-13-43
GOVALLE-NEIGHBORHOOD PLANNING AREA
Rsferenced in the City of Austin Ordinance Number: 030327-11a
|
ing ordinence snd overlay diztrier docwmentation, visit the bllowing web pagal htepfeww eityolaustin orgf
For questions concerning Zoning Compliance or any Development Criteria, Parking, Permitted Lise, Zoning Violations, Conditional s
Variances, Destruction and Bebuilding, et eetera, Contact the Development Assistance Cenfer of the City of Austin at (512} §74-6370

for a Land Use Planner Correspondence Session,

1. Richard Sigman, Communications and Technology Management Department, City of Austin, Texas, do hereby certify that the information
abnve is trug and correct the best of my ability, according w the documents fled with this office.

.. Aog-
i L
W W Monday, Septemiber 26, 201

Richard Sigmon

]

1

Date




City of Austin

P . Box 1088, Awgin, TX 78767
pww, g iyofazstin org bonsng

Meighborhood Housing and Community Development Department

Gina Copic, SSM.A.RT. Housing Program Manager
(512) §74-3180, Fase (512) $74-F1 2, reginc. copicl@d. asstin.do s

April 21, 2010 (revised from May 29, 2008)

S.M.A.R.T. Housing Certification (#60345)
GWDC Tillery $Acre Project

TO WHOM T MAY CONCERN:

The Guadalupe MNeighborhood Development Cotporatuon {development contact: Mark Ropgers; 512-
479-6275 (0); gnde@sbeglobal.net) is planning to develop a 28 to 30 unit single family
development in the Govalle Neighborhood Planning Area at 1126 Tillery Street.

NHCD certifies that the proposed consiruction meets the SMART. Housing standards at the pre-
submittal stage. Because 100% of the units will serve 2 household with income at or below 80% MFI
{including 50% of units at or below 60% MFT and 25% of units 2t or below 50% MFT), the development
will be eligible for 100% waiver of the fees listed mn the SMART. Housing Ordinance zdopted by the
City Council. Expected fee watvers include, but are not hmuted to, the following fees:

Capital Recovery Fees Misc. Site Plan Fee hMowve House onto Lot
Building Permit Building Plan Review Move House onto City Fighe
Concrete Permit Construction Inspecoon —of-Way Fee

Elecincal Permit Subdivision Plan Review Land Sets Deermination
Mechanical Permit Misc. Subdivision Fee Board of Adjustment Fee
TPhimbing Permut Zoning Verfication Parkland Dedizaton (4y

Site Plan Review Demolinon Permie Fee separale ordinamnce)

Prior to issuance of building permits and starting construction, the developer must:
¢ Obrain a signed Conditional Approval from the Ausan Energy Green Building Program stating
that the plans and specifications for the proposed development meet the criteria for 2 Green
Budding Rating, {Austin Energy: Bryan Bomer 482-5449).
¢  Submit plans demonstrating compliance with accessibility and ransit-orented standards.

Before a Certificate of Occupancy will be granted, the development must:
¢ Pass a final inspection and obtain a signed Final Approval from the Green Building Program
(Separate from any other inspections required by the City of Austin or Ausan Energy).
¢ Pass 2 final inspection to certify that accessihility and transit-oriented standards have been met.

The applicant must demonstrare compliance with SMART. Housing standards after the completion of
the units, or repay the City of Austin in full the fees waived for this S.M.ART. Housing cernfication.

s (.uumr,t me at 512/974-3154 if you need addinonal mformaton.

V. Dcigado E ]

Neighborhood Housing and Community Development

Ce:

heredich § ighemuth, {apiral Moo Betrye nkey, Poblic Works Maumen Meredady, NP
I3chorh Fonscoa, PR (iina Cope, NTICEY Creorge Japabac, PUK
Kettye Tinley, Public Warks John hcldonald, WIIR Yedznda Parada, PR

(Thns Yanez PARLY Resbby McArhur, AWU Brvan Bamer, Austin Hnergy

Jennifer Colech, £ap Meere tanny MchNabb, WPDIR Joke  Vmpheess,  Austin Fnerpy



City of Austin

1203 Box 1088, Austin, TX 78746
s fyafaustn.org] housing

#elghborhood Housing and Community Development Department

Gina Copic, 5.M A R.T. Housing Program Manager
(512) 974.3180. Faz (512) 974-3112, regina.copio@)ci.austin. i 5

April 21, 2010 (revised from January 15, 2008 & March 2, 2006)

. M.ART. Housing Certification {#53657T)
GINDIC: Goodwin Avenue 7T-Acte Project

TO WIHOM IT MAY CONCERN:

The Guadalupe Neghborhood Developmens Corporation (Mark Rogers, 479-6275, prde@sboglobal net),
s planning to develop for tental and homeownership for 50 to 60 toeal units {combination of single
family and multi- family vaits)at the foliowing addresses of leyral deseripiions in the Govatle NP A

1. 2711 Goodwin Ave 4, 3501 Webbervile Rd,
2 Goodwin Ave - E5545 FT AV OF LOT t WOMACK 5. Goodwin Ave - 50 X 138 FT OLT 52 DIVISION A
ADDN SEC 1

3. Goodwin Ave - 7.01BAC OLT 45852 DVISION A

NHCD cerdfies thar the proposed construction meets the SM ART Housing standards at the pre
submirtal smge, subject o arainment of the requited zomng, Please note that this letter does not
constituge a swff recommendasion for a zoning case. Since alf uais will serve famibes at B Median
Family Income (MFI} or below (including 80% of unsts at or below 30-60% MFT), the development wall
be eligible for 160% waiver of the fees histed in Exhibit A of the S.MART. Housing Resolunion adopted
by the City Council Expecred fee warvers include but arc not lymited 1o the following:

{apital Reoovery Tees trevelopment A wseaimont Subpvision Plan Roview }and Srarus Demsmanation
Permurs (Puding, Site Plan Review Reputar Loning Fee Building Plan Review
Wechanical, Concrete, Construction Inspeetion Aoard of Adissment Fee Parkland Dedicavon (by weparese
PMumbing, Hlocmesal) Pemedinon Permit Foning ¥ entfication arE IR

Frior to filing of building pesmit applications and starting construction, the developer muse:
¢ Obtamn a signed Condidonal Approval from the Ausan Energy Green Buiiding Program sezeng
that the plins and specificanons for the proposed development mees the critersa for a Geeen
Building Raung, {Austin Energy: Bryan Bomer 482-5449 or john Umphress 482-530135.
¢  Submat the SMART. Housing Residennal Complereness Check, Permit Application, and plans
demonstiating compliance with visibility and transit-oriented standards t© single-famndy permat
inrake staff at One Texas Center, 505 Barton Springs Read.

Before a Cemificate of Occupancy will be granted, the development must;
& DPass 2 final inspection and obtain a signed Final Approval from the Green Building Program.
(Separate from any other inspections required by the City of Austin or Austin Energy).
¢ Pass a fnal inspection to cerofy that Visitabdiry standards have been mee

The applicats must demonstrate complance with the reasonabliy-prced standard after the complenon of
the hames, or repay the City of Austin in full the fees warved for this SMART. Housing certificagon.

S contacy wﬁ‘ 3119-:’4—5’:33&4 if you need addinonal informanon.
' |

7 elgadao

Pleds
!

javief

NNeigh Horhood Housing and ommurnty Development Office
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The Gardens Neighborhood Association

908 Catle Limon Austin, TX 78702

September 26, 2011

To whom it May Concermn:

{ am writing on behalf of The Gardens Neighborhood Association to express support for the Guadalupe
Neighborhood Development Corporation’s funding application 1o develop much needed affordable
rental and home-ownership opportunities at the Guadzlupe-Saidana Net Zero Subdivision. The “Net-
7ero” designation is made possible through a generous donation of solar arrays from Austin Energy that
make sixty homes capable of producing as much energy as consumed on a2n annual Basis.

GNDC is & 501©(3) neighborhood-based nonprofit corporation dedicated to improve the residentiat
character of the neighborhoods and the quatity of life of the residents it serves, During the past 30
years GNDC has emerged as a madel for community-based development. it was one of the first non-
profit organizations to build affordable new single-family housing in Austin, and it was the first non-
profit to develop single-family nousing as part of the City of Austin's S.VMLART. Housing™ developer
incentive program. GNDC has aiso moved fo a leading position among the builders of "green”
affordable housing in Austin, Texas.

GNDC has been easily one of the mast active and productive non-profit affordable housing providers in
Austin and our neighborhood organization welcomes the additional affordable housing that GNDC has
propesed and is very much needed in the east Austin,

Funding support from the Austin Housing Finance Corporation can help ensure that GNDC wilt continue
providing very affordable, high-quaiity housing in a market that is no jonger affordable for many working
families in its service area.

Thank you for your consideration, and please contact me with any guestions you may have.

Sincerely,

Sty o’

johnny Limon

fresident



City of Austin

Planning and Development Review Departmeant
Clo Susan Walker

PO Box 1088

Austin, TX 78767-8810

September 10, 2008
Dear Ms. Walker,

I'm writing in support of the two variances sought by the Austin Community Uesign and
Development Center (ACDDC) and the Guadalupe Neighborhood Development
Corporation (GNDC) for the Guadaiupe/Saldana Net-Zero Subdivision at 2721 Goodwin
in East Austin {Case #C15-2009-0098).

| understand that these variances are asking for the following two provisions: a parking
reduction from multi-family requirements {135 spaces) to single-family requirements (120
spaces), since the uses (single-family, two-family, and townhome) are all low density
and compatible with single-family type development; and, in order to access the homes
that are located to the east of the open space/drainage basin, a variance to put the
private drive in the compatibility setback which is normally required (257) between muiti-
family and singie-family zoning districts.

in the past few months, ACDDC and GNDC have organized several chamettes with our
neighborhood residents through the Govalle Neighborhood Association (GNA). As Co-
Presidents of the (GNA), both Corinne Carson and | have publicized these group-think
meetings and have attended several of them along with our fellow residents.

The exchanges were informative, inclusive and remained open 1o input. As a result, |
feel comfortable in speaking on behalf of our neighborhood in saying that we see no
issues with the two variances requested.

We are excited about the new development, love the idea that it will provide affordable
housing to keep east side residents in the area and are pleased with the level of
cooperation sought by the ACDDC/GNDC team.

We are proud to have one of Austin's first net-zero, environmentally friendly
developments in our midst.

Please know that we support for the variances requested for case #C15-2009-0085).

Coordiaily,

Nine Francois, Co-President, GNA
3301 Govalle Avenue
Austin, TX 78702

Corinne Carson, Co-President, GNA
3511 Govalle Avenue
Austin, TX 78702



GAIN- Guadalupe Association for an Improved
Neighborhood

1111 East 8th Street - Austin, Texas 78702

512-475-6275

September 26, 2011
To whom It May Concern:

| am writing on behaif of GAIN to express suppart for the Guadalupe Neightrorhood Development
Corporation’s funding application to develop a supportive housing community center 10 be lncated in
the Guadalupe-Saldana Net Zero Subdivision. This project Is in collaboration with the leremiah Program
- a non-profit that assists single moms and their children to break the cycle of poverty by providing a
supportive community of affordable housing, licensed devetopmental childcare, Lite Skills programming,
individua! coaching and Empowerment Training.

GNDC is a 5010(3) neighborhood-based nonprofit corporation dedicated to improve the residential
character of the neighborhoods and the quality of life of the residents it serves. During the past 30
years GNDC has emerged as a model| for cormmunity-based development. It was one of the first non-
prefit organizations to build affordable new single-family housing in Austin, and it was the first non-
prefit to develop single-family housing as part of the City of Austin’s S M A.RT. Housing™ developer
incentive program. GNDC has alse moved to a leading position among the builders of "green”
affordable housing in Austin, Texas.

GNDC has been easily one of the most active and productive non-profit affordable housing providers in
Austin and our neighborhood organization welcomes the additional affordable housing that GNDC has
praposed and is very much needed in east Austin.

Funding support  from the Austin Housing Finance Corporation can help ensure that GNDC and its
partners will continue providing very affordable, high-quality housing in a market that is no longer
affordable for many working families in its service area.

Thank you far your consideration, and please contact me with any questions you may have.
Sincerely,

7 / gi

Michael Guajardo

President
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Oorober 3, 2011

To Whom it May Concerr:

leremiah Program is excited to partner with the Guadalupe Neighborhood Development
Corporation to develop a supportive housing community for single mothers and thelr children to

be iocated at the Guadalupe-Saldana Net Zero Subdivision.

With an emphasis on education, jife skills and empowerment, snd career path emoioyment,
Jerernial Program helps end the need for public assistance in these famifies. Offering safe,
affordable housing in & supportive campus environment and an on-site Early Childhoad
Education Center aliows single mothers to transform thelr lives from poverty to prosperity,

leremiah Program, a non-profit organization, s a leader in the field and has years of proven
success in other lorations, Austin will be the fourth city nationwide o welcome these sarvices

for the benefit of our community.

GNDC and jeremish Program will give priority to qualified women with generational ties to the
Govalle-iohnston Neighborhood and GNDC's service area {Rast Austing.

Sincerely,

y N
I N
S
Y

Shannon Moody
Executive Director - Austin
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This Memorandum of Understanding (“Memorandum™) is entered into as of
October . 2011 (the “Effective Date”) by and between Guadalupe Neighborhood
Development Corporation, a Texas non-profit corporation (“GNDC”), and the Jeremiah
Program. a | ] (“Jeremial™). Each of GNDC and Jeremiah is referred to herein as a
“Party” and, collectively, as the “Parties.”

RECITALS

A. The Parties are non-profit entities that share an interest in ameliorating the socio-
economic circumstances of low-income families and individuals in order to eliminate the
systemic causes of poverty in the City of Austin, Texas (“Austin”) and are committed to
the development of communities in Austin that offer affordable housing, educational
opportunities, and single mother career advancement programs for low-income families
and individuals.

B. The Parties believe it to be advantageous to cooperate with each other in the planning,
development, construction, and operation of a community center (the “Center’”), with the
goal of establishing a permanent facility that offers a variety of programming and
educational opportunities that will encourage the social and economic advancement of
low-income residents of Austin.

C. GNDC has already invested considerable money in purchasing real property located at
2711 Goodwin Avenue in Austin (the “Property”) through its affiliate Guadalupe-
Saldana Affordable Homes, LP and conducting engineering and design work at the
Property. The Center will be located on the Property.

D. The Parties wish to pledge their mutual support for and participation in fundraising
efforts, which may include soliciting private donors, in order to raise sufficient monetary
funds (“Initial Capital”) to effect the construction and operation of the Center.

E. The Parties also desire to negotiate binding agreements to govern the construction,
operation, and ownership of the Center, including the Operating Agreement as defined in
Section 4(e) (the “Project Agreements’).

The Parties therefore agree as follows:

THE AGREEMENT

PART ONE

The following Sections 1 through 4 represent only the intent of the Parties, do not
constitute a contract or agreement, are not binding, and will not be enforceable against the
Parties. This Memorandum does not cover numerous issues to be dealt with by further
negotiation and the Project Agreements.

DB/ 682865172



1. Goal. The collective goal of the Parties is to create a facility that will enhance the
East Austin community by providing a safe and enriching environment that will:

a. promote academic success;
b. inspire, nurture, and showcase creative interests and talents;
c. increase community involvement and empowerment; and
d. expand the Parties’ capacity of service, outreach, and impact.
2. Good Faith Efforts; Fundraising. The Parties will cooperate with each other and

act in good faith to fundraise for and jointly develop the Center. To that end, the Parties will:

a. consult with one another regularly and meet at least [once a month]
regarding plans and decision-making related to the Center; and

b. cooperate and assist each other as reasonably requested in raising Initial
Capital; and

C. not interfere with any other Party’s fundraising efforts; and

d. use their honest and good faith efforts to raise sufficient Initial Capital as
will be necessary to commence the construction of the Center and later carry out the
project to completion. In the event one or more of the Parties do not obtain the requisite
funding to proceed with the development of the Property, then the Parties agree to meet
and collectively determine whether to proceed with the construction of the Center or to
amend or terminate this Memorandum. The specifics of each Party’s capital contribution
and funding source(s) will be determined at a later date. The estimated cost of the Center
is $ 4 to 5 million. The Parties intend to raise Initial Capital in the following amounts:

1. GNDC — [$2 to $2.5 million]

ii. Jeremiah Program — [$1.5 to $2 million][NTD: Amounts to be
determined. |

3. Development of the Center.

a. The Parties will cooperate with each other in good faith to conduct due
diligence on the Property prior to constructing the Center to determine whether the
Property’s condition is satisfactory for the construction of the Center.

b. The Parties have already engaged Austin Community Design and
Development Center (“ACDDC™) to provide initial schematic designs of the Center and
cost estimates. The fees for such work will be paid by the Parties as described in the
letter agreement dated April 26, 2011 between the Parties and ACDDC.



C. To the extent additional development work, such as inspections, surveys,
environmental assessments, and design and engineering work (the “Development
Work™), is needed before the Project Agreements are executed, Jeremiah may authorize
GNDC to engage., on behalf of Jeremiah, third parties to perform such Development
Work for the Center. The costs for such Development Work will be split equally
amongst the Parties, unless an alternate arrangement is made at the time Jeremiah
provides authorization to GNDC. The Parties will share with each other all information
and documents that each receives with respect to the Property and/or construction of the

Center.

d. GNDC will at all times remain the 100% owner of the Property. GNDC
will pay all property taxes on the Property (until and unless an alternative arrangement is
made as part of the Project Agreements), and nothing in this Memorandum will infringe
on GNDC’s rights to continue to develop affordable housing projects on the Property in
whatever way it sees fit.

e. The Parties enter into this Memorandum with the intent of developing the
Property and constructing the Center. However, each Party recognizes that facts
regarding the condition of the Property may be discovered during due diligence that may
cause one or more of the Parties to desire to terminate its participation in the development
and construction of the Center.

4. Construction Plan and Operating Agreement.

a. The Parties will deliberate further regarding construction of the Center and
to more clearly delineate responsibilities and plans for ownership, construction, and
operation of the Center in the Project Agreements. The Parties acknowledge that the
specific terms of the Project Agreements must be negotiated and agreed upon.

b. The Parties anticipate the following milestone schedule:
1. Complete concept/design of Center and obtain cost estimates
(Fall 2011)
ii. Submit application for public and/or tax-increment financing

(Fall 2011 through Spring 2012),

iil. Begin construction (Fall 2012),
iv. Finish construction (Fall 2013).
c. Depending on funding availability, the Parties may solicit design,

engineering, procurement, and/or construction bids for the Center, evaluate such bids and
the criteria used therein, and determine relevant deadlines, from time to time, as the
Center advances towards completion.

d. The Parties will deliberate further regarding the ownership and/or lease
structure of the Center. The Parties may choose to jointly form and fund an entity to own



the Center, or GNDC may own the Center outright and lease it to the Jeremiah Program.
In no event will GNDC own less than 51% of the Center.

€. The Parties will jointly draft, prior to completion of the Center, an
operating agreement that will govern the day-to-day operations. maintenance, and general
upkeep of the Center (the “Operating Agreement™). The Operating Agreement will have
a term of at least 5 years. In addition to the rights to be granted to the Jeremiah Program
under the Operating Agreement, GNDC reserves the right to allow other third parties to
use the Center.

PART TWO

The following Sections 5 through 17 are legally binding and enforceable agreements of
the Parties in consideration of the mutual promises contained in this Memorandum, and are the
only provisions of this Memorandum that will be binding against the Parties:

S. Term; Termination. The term of this Memorandum will begin on the Effective
Date and end on the date [2] years after the Effective Date (the “Term™), unless terminated
earlier pursuant to the terms of this Memorandum. The Term may be extended by the written
agreement of all Parties. This Memorandum may be terminated (i) by mutual agreement of the
Parties for the reasons set forth in Section 2(d); (ii) by either party delivering [ ] days’ written
notice to the other Party for the reasons set forth in Section 3(e); (iii) in accordance with
Section 6(d); or (iv) by either Party by delivering [ | days’ written notice to the other Party. If
the Memorandum is terminated, neither Party will be entitled to reimbursements of any fees paid
for Development Work or other money spent towards the development of the Center.

6. Dispute Resolution. In the event the Parties disagree regarding plans for the
Center, each Party shall seek consensus and negotiate in good faith to resolve such disagreement,
and if agreement cannot be reached, the Parties shall follow the Dispute Resolution Procedures.
In the event, for whatever reason, the development of the Property and construction of the Center
becomes impractical or impossible, whether because of a change in applicable laws, the costs of
enacting the Center, a loss of funding by any one of the Parties, or otherwise, then the following
dispute resolution procedures (the “Dispute Resolution Procedures™) will be followed:

a. At any time a Party may notify the other Parties of its desire to initiate the
Dispute Resolution Procedures (the “Dispute Resolution Notice™).

b. Within [14] days of the Dispute Resolution Notice, each Party shall
designate one member of its board of directors (each a “Designated Board Member”) to
negotiate on the Party’s behalf.

c. The Designated Board Members shall meet within [30] days after the
Dispute Resolution Notice, unless all Parties agree to extend this deadline. The
Designated Board Members shall negotiate in good faith to resolve the disagreement.

d. If the Designated Board Members cannot come to an agreement within
[60] days of the first meeting of the Designated Board Members, then this Memorandum
will terminate and GNDC will operate the Property as it so desires.



7. Costs. Each Party shall pay its own costs and expenses in relation to fundraising
and the negotiation, preparation, execution, and carrying into effect of the Project Agreements.

8. Confidentiality. The Parties shall hold in confidence and refrain from disclosing
any fundraising, business, technical, or other information that is shared by the Parties and labeled
as confidential information (the “Confidential Information™), provided, however, that
Confidential Information shall not include any information disclosed by a Party (the “Disclosing
Party™) to the other Parties (the “Receiving Parties™) that:

a. 1s or becomes part of the public domain without any fault of the Receiving
Parties or their respective employees;

b. was received by the Receiving Parties from a person under no obligation
to the Disclosing Party with respect to maintaining the confidentiality thereof; or

c. was already in the Receiving Parties’ possession and not subject to
confidentiality restrictions at the time the information was made available by the
Disclosing Party.

9. Public Announcements. No Party may make or issue any press release or other
public announcement or any other disclosure of any kind relating to this Memorandum or the
Center (including the existence of this Memorandum or the terms and conditions hereof) to any
third party without the prior written consent of the other Parties.

10. Assignment. Neither Party may assign or transfer in whole or in part any of this
Memorandum to any person, firm, or buyer without the prior written consent of both of the other
Parties. Notwithstanding the foregoing, either Party may assign this Memorandum to an affiliate
and/or in connection with the financing of the development.

11.  Notices. All notices and other communications among the Parties will be deemed
given when received by the recipient and sent by facsimile, personal delivery, certified mail, or
recognized overnight delivery service to the following addresses (as may be changed by the
Parties by giving notice in the manner provided above):

Ifto GNDC: [ ]
If to Jeremiah: [ ]

12, Amendments. Amendments to the terms of this Memorandum will only be
effective if made in writing and signed by all Parties.

13. Governing Law. The rights and obligations of the Parties arising out of this
Memorandum will be governed in all respects by the laws of the State of Texas without regard to
its conflicts of laws principles.

14. Survival. The provisions of this Memorandum that by their nature survive its
termination (including confidentiality and governing law) will survive this Memorandum.



15. Waivers. No waiver of any of the provisions of this Memorandum shall be
binding unless in writing and signed by a duly authorized representative of a Party. No waiver
by a Party of any right or obligation hereunder shall be interpreted as constituting a waiver going
forward with respect to any similar or related circumstance.

16. Counterparts; Faxed Signatures. This Memorandum may be executed in multiple
counterparts, each of which will be deemed an original and all of which taken together will
constitute a single instrument. Additionally, the Parties, and any third party, may rely on a copy
or facsimile of an executed counterpart as if such copy or facsimile were an original.

17.  Binding Effect. Other than the provisions set forth in Part Two of this
Memorandum, this Memorandum is not a binding agreement between the Parties but only an
expression of their mutual intent and understanding. Only the provisions set forth in Part Two of
this Memorandum shall be binding upon and inure to the benefit of the Parties, and their
respective successors and permitted assigns. The Parties acknowledge that no Party shall be
bound by anything set forth in Sections 1 through 4 unless and until the Parties execute the
Project Agreements and then only upon the terms and conditions set forth in the Project
Agreements.  This Memorandum supersedes all prior oral or written agreements or
understandings between the Parties with respect to the subject matter of this Memorandum.

[Signatures of the Parties on following pages]



Executed to be effective as of the Effective Date.

GUADALUPE NEIGHBORHOOD
DEVELOPMENT CORPORATION, a Texas
non-profit corporation

By:

JEREMIAH PROGRAM, a | ] non-profit
corporation

By:

[Signature page to Jeremiah Program MOU.]
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