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David Potter

City of Austin Neighborhood Housing and Community Development
1000 E. 11" Street

Austin, Texas 78702

September 28, 2011
Dear David,

Thank you for the opportunity to present to you an application requesting RHDA funds to
construct eight affordable housing homes (including up to eight permanent supportive housing
units) for Blackland Community Development Corporation (BCDC) 1n the Blackland
neighborhood. The eight units will be targeted to four very low-income families, prioritizing those
exiting our transitional housing program, and four households with senior citizens and /ot people
with disabilities. Case management support services will be available to all units as needed. Four of
these units shall be accessible. All households will be under 50% MFI, and no fewer than three will
be under 30% MFI1.

It 1s Blackland's mission to provide affordable, safe and decent housing for the elderly and families
in the Blackland neighborhood. Any money spent constructing these houses is an expense that
would be passed down as higher rent. Therefore we are especially grateful for the CHDO RHDA
program which will allow us to create new homes that are fully integrated into the neighborhood
without harmful financial repercussions for out tenants.

Please find enclosed all the matetials you have requested. Should you have any further questions,
please do not hesitate to call us at 972-5796.

Thank you for (}Sgdon.
=000 !

Isabelle Headrick
Executive Director

2005 Salina Street » Austin, Texas 78722
(512) 972-5796 » 972-5798 « Fax: (512) 494-0434



RENTAL HOUSING DEVELOPMENT ASSISTANCE (RHDA)

Application for Rental Development Financing

PLEASE NOTE: AHFC Reserves the right to fund projects at a lower amount than requested, and the right
to deny applications that do not coincide with the City’s FY 2011-12 Action oals and policy
direction from the Austin City Council.

Project Name: Blackland CDC Eight-Unit New Construction Project (Constructi

Project Address: 1900-1904 E. 22" Street, Austin, Texas Zip Code 78722

Total # units in project/property:
Total # units to be assisted with RHDA Funding:

CO {00

Project type: OAcquisition ORehabilitation FINew construction QORefinance CiRent Buy-Down

Amount of funds requested: $1,226,551 Terms Requested: 0% for ten (10) years deferred forgivable joan

Role of applicant in Project (check all that apply): Mowner M Developer U Sponsor

1. Applicant Information (If applicant is not acting as the developer, please provide all of the information beiow
for the developer as well as for the applicant. If the developer involves multiple entities, is a partnership or joint
venture, please provide duplicative information for each, and identify the entity that will serve as the “lead”
organization).

Blackland Community Development Corporation
Name

2005 Salina Street
Street Address

Austin Texas 78722 (512) 972-5796

City State, Zip Telephone #

Isabelle Headrick (512) 972-5796 headrick@blacklandcdc.org
Contact Person Contact Telephone # E-mail address

Federal Tax ID Number or SS#

The applicant/developer certifies that the data included in this application and the exhibits attached

hereto are true and correct. Unsigned/undated submissions will not be considered.

Blackland Community Development Corporation MM ;

Legal Name of Developer/Entity Signature of Authorized Officer

“/Q"g /" Executive Director
Date Title

Blackland CDC RHDA Project Proposal Application - Page 1 of 17 - Revised 9/27/2011



For non-profit applicants/developers only, include copies of the foliowing:

r
a. Articles of Incorporation
Certificate of Incorporation filed with the State of Texas
Federal IRS certification granting non-profit status
Names, addresses and phone numbers of current board members
Certified financial audit for most recent year which include the auditor’s opinion and
management letters.
Board resolution approving the proposed project and authorizing the request for funding

oDo0o

o

Please see the above items enclosed. Please note that no management letter was provided with the audit.
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ARTICLES OF INCORPORATION
OF

BLACKLAND COMMUNITY DEVELOPMENT CORPORATION




FILED
In the Office of the
“ ARTICLES OF INCORPORATION Secretory of Stnte of Texas

oF AUS 04 1983

Clerk
BLACKLAND COMMUNITY DEVELOPMENT CORPORATIOGOnxnaJﬁnJLanbn

We, the undersigned natural persons of the age of eighteen
{18) years or more, all of whom are citizens of the State of
Texas, acting as incorporators of a corporation under the Texas
Non-Profit Corpocration Act, do hereby adopt the following
Articles of Incorporation for such corporation:

ARTICLE ONE
NAME

The name of the corporation is Blackland Community
Development Corporation.

ARTICLE TWO

NONPROFIT CORPORATION

The corporation is a nonprofit corporation.
BRRTICLE THREE
DURATION
The period of its duration is perpetual.
ARTICLE FOUR
PURPOSES
(1) The purpose or purposes for which the corporation is
organized is to receive and maintain a fund or funds of real or
personal property, or both, and, subject to the restriction and
limitations hereinafter set forth, to use and apply the whole or
any part of the income therefrom and the principal thereof exclu~
sively for charitable and edﬁcational purposes relating to the
development and rehabilitation of housing for low and moderate
income persons and relating to neighborhood improvements, revita-
lization and preservation activities either directly or by
contributions to other organizations that qualify as exempt orga-
nizations under Section 501(c¢)(3) of the Internal Revenue Code

and its Regulations as they now exist or as they may hereafter be

amended.




{2) No part of the net earnings of the corporation shall
inure to the benefit of any Director of the corporation, officer
of the corporation, or any private individual (except that reaso-
nable compensation may be paid for services rendered to or for
the corporation affecting one or more of its purposes), and no
Director or officer of the corporation, or any private indivi-
dual, shall be entitled to share in the distribution of any of
the corporate assets on dissolution of the corporation. No
substantial part of the activities of the corporation shall be
the carrying on of propaganda, or otherwise attempting, to
influence legislation, and the corporation shall not participate
in, or intervene in (including the publication or distribution of
statements) any political campaign on behalf of any candidate for
public office.

(3) The corporation shall distribute its income for each
taxable year at such time and in such manner as not to become
subject to tax on undistributed income imposed by Section 4942 of
the Internal Revenue Code of 1954, or corresponding provisions of
any subsequent federal tax laws.

{4) The corporation shall not engage in any act of self-
dealing as defined in Section 1941(d) of the Intérnal Revenue
Code cof 1954, or corresponding provisions of any subseguent
federal tax laws.

(5) The corporation shall not retain any excess business
holdings as defined in Section 4943(c) of the Internal Revenue
Code of 1954, or corresponding provisions of any subsequent
federal tax laws.

{(6) The corporation shall not make any investments in such
manner as to subject it to tax under Section 4944 of the Internal
Revenue Code of 1954, or corresponding provisions of any sub-
sequent federal tax laws.

{(7) The corporation shall not make any taxable expenditures

as defined in Section 1945(d) of the Internal Revenue Code of




1954, or corresponding provisions of any subsequent federal tax
laws. ‘

(8) Notwithstanding any other provision of these Articles of
Incorporation, the corporation shall not conduct Or carry on any
activities not permitted to be conducted or carried on by an
organization exempt from taxation under Section 501(c)(3) of the
Internal Revenue Code and its Regulations as they now exist or as
they may hereafter be amended, or by an organization, contribu-
tions to which are deductible under Section 170(c)(2) of the
Internal Revenue Code and Regulations as they now exist or as
they may hereafter be amended.

(3) U--n dissolution of the corporation or the winding up of
its affairs, the assets of the corporation shall be distributed
exclusively to charitable, religious, scientific, testing for
public safety, literary, or educational organizations which would
then qualify under the provisions of Section 501(c)(3) of the
Internal Revenue Code and its Regulations as they now exist or as
they may hereafter be amended.

(10) Notwithstanding any of the above statements or purposes
and powers, this corporation shall not, except to an insubstan-
tial degree, engage in any activities or exercise Sny powers that
are not in furtherance of the primary purpose of the corporation.

(11) This corporation is organized pursuant to the Texas
Nonprofit Corporation Act and does not contemplate pecﬁniary gain
or profit to the members thereof and it is organized for nonpro-
fit purposes.

ARTICLE FIVE

INITIAL REGISTERED OFFICE AND AGENT

The street address of the initial registered office of the
corporation is 1719 Manor Road, Austin, Travis County, Texas, and

the name of its initial registered agent at such address is James

W. McCarver.




ARTICLE S1IX

BOARD OF DIRECTORS

The number of directors constituting the initial board of

directors of the corporation is i ; and the names and

addresses of the persons who are to serve as the initial direc-

tors are:
NAME ADDRESS

James W. McCarver 1719 Manor Road, Austin, Texas 78722
Karl J. Cerny 2201 Salina, Austin, Texas 78722
Alice J. LeNoir 2113 Comal Street, Austin, Texas 78722
Katherine Poole 2201 Leona, Austin, Texas 78722

June H. Brewer 1809 Leona, #102, Austin, Texas 78722

ARTICLE SEVEN

INCORPORATORS

The name and street address of each incorporator is:

NAME ADDRESS
James W. McCarver 1719 Manor Road, Austin, Texas 78722
Karl J. Cerny 2201 salina, Austin, Texas 78722
Alice J. LeNoir 2113 Comal Street, Austin, Texas 78722
Katherine Poole 2201 Leona, Austin, Te#as 78722

June H. Brewer 1909 Leona, $#102, Austin, Texas 78722

IN WITNESS WHEREOF, we have hereuntoc set our names, this

bod
2 "7 day of ;Jqum// , 1983,

Gde g;/ﬁgg /i;nh

TIIT
et L onl)

CE~J. LeNOIR

%%Aw// ooty /

H”’B&EWER




THE STATE OF TEXAS §
COUNTY OF TRAVIS §

I, the undersigned notary public, do hereby certify that on
this "3/&/_:/ day of é(ﬁdédfé . 1983, personally

/,
appeared before me JAMES MCC{RVER, KARL J. CERNY, ALICE J.

LeNOIR, KATHERINE POOLE, and JUNE H. BREWER, who, each being by
me first duly sworn, severally declared that they are the persons
who signed the foregoing documents as incorporators, and that the

statements therein contained are true.

IN WITNESS WHEREOF, I have hereunto set my hand and seal the

day and year above written.

NOTARY PUBLIC,/?ATE OF TE /
PRINT NAME: ose. A48 A e

My commission expires:

/L'Jgé9"2?9£




The State of Texas
SECRETARY OF STATE

IT IS HEREBY CERTIFIED, that
Articles of Incorporation

of
BLACKLAND COMMUNITY DEVELOPMENT CORPORATION

were filed in this office and a certificate of

incorporation was issued on

August 4, 1983;

IT IS FURTHER CERTIFIED, that no certificate

of dissolution has heen issued, and the corporation

is still in existence.

IN TESTIMONY WHEREOF 1 have hereunio
signed my name officiully and caused 10 be im-
pressed hereon the Seal of Swte ai my office in
the City of Austin, this

e 315t day of ___December A.D. 19 85

= “/‘- e :
BRI . G

Secretary of Stare




-

The State of Texas

SECRETARY OF STATE

IT IS HEREBY CERTIFIED that
Articles of Incorporation of

BLACKLAND COMMUNITY DEVELOPMENT CORPORATION
File No. 666403-01

were filed in this office and a certificate of incorporation was issued to this corporation,
and no certificate of dissolution is in effect and the corporation is currently in existence.

IN TESTIMONY WHEREOQF, I have hereunto
signed my name officially and caused fto be
impressed lereon the Seal of State at my office in
Austin, Texas on July 26, 2000.

S o

Elton Bomer .
DAE
Secretary of State




Internal Revenue Service Department of the Treasury

P. O. Box 2508
Cincinnati, OH 45201

Date: Person to Contact:
FEB 11 2000 Andrea Switser 31-00972
Customer Service Representative
Blackland Community Development Corporation Toll Free Telephone Number:
2005 Salina St. : 877-829-5500
Austin, TX 78722 Fax Number:

513-263-3756
Federal Identification Number:

Dear Sir or Madam:

This letter is in response to your telephone inquiry of February 11, 2000, requesting a copy of your
organization's determination letter. This letter will take the place of the copy you requested.

Our records indicate that a determination letter issued in January 1985, granted your organization exemption
from federal income tax under section 501(c)(3) of the Internal Revenue Code. That letter is still in effect.

Based on information subsequently submitted, we classified your organization as one that is not a private
foundation within the meaning of section 509(a) of the Code because it is an organization described in

sections 509(a)(1) and 170(b)(1)(A)(vi).

This classification was based on the assumption that your organization's operations would continue as stated
in the application. If your organization's sources of support, or its character, method of operations, or
purposes have changed, please let us know so we can consider the effect of the change on the exempt
status and foundation status of your organization.

Your organization is required to file Form 990, Return of Organization Exempt from Income Tax, only if its
gross receipts each year are normally more than $25,000. If a return is required, it must be filed by the 15th
day of the fifth month after the end of the organization's annual accounting period. The law imposes a
penalty of $20 a day, up to a maximum of $10,000, when a return is filed late, unless there is reasonable

cause for the delay.

All exempt organizations (unless specifically excluded) are liable for taxes under the Federal Insurance
Contributions Act (social security taxes) on remuneration of $100 or more paid to each employee during a
calendar year. Your organization is not liable for the tax imposed under the Federal Unemployment Tax Act

(FUTA). ‘

Organizations that are not private foundations are not subject to the excise taxes under Chapter 42 of the
Code. However, these organizations are not automatically exempt from other federal excise taxes.

~ Donors may deduct contributions to your organization as provided if"section 170 of the(ede. Bequests,
“Negacies, devises, transfers, or gifts to your organization or for its use are deductible for federal estate and
gift tax purposes if they meet the applicable provisions of sections 2055, 2106, and 2522 of the Code.
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Tel. (h)

Tel. (w/c)
Address
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Business affiliation
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Term
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Term
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Tel. (h)
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Blackland Community Development Coporation

BOARD OF DIRECTORS
Bo McCatver Bemmice Billingsley
President Vice President
1719 Manor Road 2009-D Salina

Austin, Texas 78722 Austin, Texas 78722

State of Texas (retired)
August 2011 August 2012

David Baird Don Smith

Treasurer Secretai

1700 East 21st Street 2109 E. 22nd Street
Austin, Texas 78722 Austinl Texas 7872i
Frommers Northfield Design Associates, Inc
August 2013 August 2013

Thor Harris Evolia Givan
Member Member

2108 Salina Street 2009-B Salina Street
Austin, Texas 78722 Austin, Texas 78722
August 2012 August 2011

Mary Davis

Member

2004 E. 22nd Street
Austin, Texas 78722

August 2012
Kecia Prince Jayme Mathias
Member Adjunct Member

1908-A E. 22nd Street
Austin, Texas 78722

August 2012



Resolution of the Board of Directors of Blackland Community Development Corporation

WHEREAS, at its meeting on Tuesday, September 13, 2011, the Board of Directors of
Blackland Community Development Corporation, a Texas non-profit corporation (“BCDC”)
evaluated a proposal to seek funding from the City of Austin and other funding sources for
affordable rental housing for low-income households;

WHEREAS, the Board believes it to be in the best interest of BCDC to direct its officers
to seek funding as set forth below and to direct the officers of BCDC to take all actions
necessary to apply for such funding.

NOW, THEREFORE BE IT HEREBY RESOLVED that the Board hereby authorizes and
directs the officers of BCDC, including but not limited to, Bo McCarver, the President, and
Isabelle Headrick, the Executive Director, to take all steps to apply to the City of Austin
Neighborhood Housing and Community Development Rental Housing Development Program
and other funding entities as appropriate, to seek funding to construct eight (8) units of
housing at 1900 and 1902 E. 22" Street, all of which shall be designated as affordable rental
housing for households at or below 50% of median family income in the Austin-Round Rock
MSA; provided, however, that any such application shall seek a grant or forgivable loan only
and such officers are therefore not authorized to apply for or obtain a loan which creates a
repayment obligation for BCDC. They are also authorized to seek similar funding for erection
of the “Energy Ball” and construction of the community center at the Stewart Site.

FURTHER RESOLVED, that officers of BCDC are hereby authorized and directed to
take whatever action they deem necessary and advisable to effectuate the intent of this
resolution and is specifically authorized to execute all documents on behalf of BCDC as are
necessary to complete the application and to otherwise carry out the intent of this resolution.

Signed,

/W ke ﬁ/)g/;/

Don Smith, Secretary Date




3. Project Type (Please check any that apply.) This project is considered:

y Traditional Rental Housing (serving low-income households, and resident services may or may
not be provided)

Transitional Housing (case management services provided and residency limited to a certain
length of time, usually no more than 24 months)

Permanent Supportive Housing (Considered long-term rental housing for very low-income
families and individuals who are among the hardest to serve and who are most vulnerable to

homelessness. This type of housing provides case management services to residents as needed).

Summary: Blackland Community Development Corporation is proposing to construct four (4) one-
bedroom serving seniors, and people with disabilities and four (4) two-bedroom units to serve very low-
income families with children, prioritizing families exiting Blackland’s 12-month transitional housing
program. Case management services will be available on as-needed basis.

If you checked Permanent Supportive Housing, please complete the information below.

A. Types of proposed PSH Units: Multi-family 1-8 Single-family (1-4 units)
B. Numbers of proposed PSH Units:

8 Total Number of Units in project

8 Total Number of RHDA-assisted Units Proposed (include PSH units and non-PSH
units)

i-8 Total Number of Permanent Supportive Housing (PSH) Units Proposed

C. Check the population or sub-population(s) proposed to be served and indicate the
number of units dedicated to that population or sub-population.

Individuals or families headed by individuals that are:

1. Chronically homeless as established in the HEARTH Act (Homeless Emergency and
Rapid Transition to Housing Act of 2009) found at 24 CFR Part 577.
NUMBER OF UNITS

2. Households that would otherwise meet the HUD definition of chronically homeless
per the HEARTH Act, but have been in an institution for over 90 days, including a jail,
prison, substance abuse facility, mental health treatment facility, hospital or other similar
facility.

NUMBER OF UNITS

3. Unaccompanied youth or families with children defined as homeless under other
federal statutes who:

a. have experienced a long-term period without living independently in
permanent housing (were in BCDC’s 12-month transitional housing program);
b. have experienced persistent instability as measured by frequent moves over such
period; and
¢. can be expected to continue in such status for an extended period of time because of
chronic disabilities, chronic physical health or mental heaith conditions, substance
addiction, histories of domestic violence or childhood abuse, the presence of a child or
youth with a disability, or muitiple barriers to employment.
NumMBER OF UNITS__1- 4 (these families will be prioritized for the two-bedroom houses)

4, A single adult or household led by an adult ‘aging out’ of state custody of the

foster care or juvenile probation system, where the head of household is homeless or at-
risk of homelessness.
NUMBER OF UNITS

5.« Any other population not defined above but who would otherwise be eligible for or
need permanent supportive housing services.
NUMBER OF UNITS___1- 4 (available to seniors and people with disabilities who will have

access to case management services as needed).

Blackland CDC RHDA Project Proposal Application - Page 3 of 17 — Revised 9/27/2011



4. Project Description. Provide a brief project description that addresses items “A” through “L” below.

a. Describe the tenant population, income levels, and services, if any, to be provided to or made available
to residents.

BCDC is proposing to serve 12-16 individuals (8 households) at 50% MFI or lower, including at least three
(3) househoids at or below 30% MFI1.

Blackland Community Development Corporation is proposing to construct a total of eight (8) homes. Four
(4) will be one-bedroom homes for very low-income people with disabilities or senior citizens. Four will be
two-bedroom affordable housing units to serve very low-income families with children, prioritizing families
exiting BCDC'’s transitional housing program. Case management services will be available as needed.

b. Include the type of structure (multi-family or single-family), number and size of units in square feet.
Two walk-up multi-family structures with four (4) units each.

C. Indicate whether the property is occupied at the time this application is being submitted.
Not applicable: units not constructed yet.

d. Indicate whether the project meets the requirements of the City’s Vertical Mixed-Use (VMU) Ordinance,
or is in a Planned-Unit Development (PUD) or Transit Oriented Development (TOD).

Not applicable; however the project is located in an area that is dense with transit options (pedestrian,
bicycling and public transportation).

e. Indicate whether the project will preserve existing affordable rental units.

This project will create eight (8) new homes where one existed previously at 1900 E. 22" Additionally it will
pro;/ide enhanced facilities (community arts center and gardens) for the existing two units at 1904 A&B E.
22™.

f. If there are existing structures, provide documentation from the taxing authority or another third-party
source indicating the year the structure was built.

Please find the TCAD information enclosed. One existing structure is a 1937 bungalow on 1902 E. 22™ that
will be renovated to become a community arts center. The other is a duplex on the lot at 1904 E. 22™
constructed in 1988 by Blackland Community Development Corporation; it has been owned and operated
as affordable rental housing since then.

g. Indicate the number of units reserved for Housing Choice Voucher holders (Section 8).
All units are eligible for Section 8 vouchers.

h. Indicate the number of units that are or will be made accessible and adaptabie for persons with
mobility, sight or hearing disabilities.

Four (4) units, two two-bedroom and two one-bedroom, will be fully compliant on the first floor according to
Uniform Federal Accessibility Standards (UFAS).

i. Demonstrate the Project’s compatibility with current Neighborhood Plan (if applicable).

Please find enclosed a copy of Goal Three of the Upper Boggy Creek Neighborhood Plan demonstrating
this project's compatibility with the plan.

j. In addition to providing an Itemized Development Budget through your response to Question 12 below,
summarize the key financials of the project, clearly indicating the total project cost, the amount and
intended use of AHFC funds being requested, and the amount(s) and provider(s) of other funding and
the stage of those funding commitments.
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Total funds requested, including predevelopment requested in previous application: $1,260,314
Total funds requested, rounded. not including predevelopment: $1,226,551

Predevelopment $33,763
Acquisition N/A

Hard Costs $1,098,374
Soft & Carrying Costs $12,603
Gther Costs $114,574

There are no other funding commitments for this project currently BCDC is investing the value of the land
(owned outright), valued by the Travis Central Appraisal District at $375,000. Additionally BCDC has already
invested $27,798 in predevelopment and approximately $15,028 in site preparation and the community
gardens for the project (not counting approximately $21.747 on the Fannie Mae Stewart Community Arts
Conservatory, located on the lot at 1902 E. 22™).

BCDC is grateful to have received the following support for the development of the lots and the
Conservatory:

Wells Fargo: $2,500
Bread for the Journey: $1,000

Shelter with Spirit: $1,000

Foundation for Expanding Horizons: $6,300
Austin Community Foundation:$10,500
Enterprise Partners: $10,000

Grande Communications: $2.000

Friends of the Forest: $500

Texas Gas Service (in-kind): $404

Home Depot (in-kind donation of supplies and materials): $6.876
Individual donations: $927

Additionally, BCDC is pleased to partner with Meals on Wheels and More to ensure that seniors have meal
delivery service as needed.

Blackland CDC RHDA Project Proposal Application - Page 5 0f 17 - Revicad 9/27/2011



Please attach the following to the description of the above items:

K. A map (8 2" x 11”) indicating the property location and the distance to the nearest Capital Metro
Transit Stop to which residents will have access.
Please find map enclosed.

I Locate on the “Opportunity Map of Austin” the census tract in which the property lies. The map is
attached to the Program Guidelines.

The project is located in a “High Opportunity” area.
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Site Control and Demonstration of Value

Include evidence of site control such as a warranty deed or an current earnest money contract, and provide a
real estate appraisal or current tax documentation that substantiates the value of the project.

Please find deeds and tax documentation enclosed.

Zoning

Include a letter from the City of Austin’s Planning and Development Review Department (PDRD) verifying that
the current zoning of the site for the proposed project is compatible with the anticipated use, or include
documentation verifying that a request to change current zoning has been submitted to PDRD. Should the
project be approved for funding, the appropriate zoning must be in place prior to execution of loan documents.

Please find zoning verification letters for 1900 and 1902 E. 22™ Street enclosed. A request for zoning verification
has been made for 1904 E. 22"
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O3 OO /04 736-5MA_

GENERAL_WARRANTY DEED

THE STATE OF TEXAS §
KNOW ALL MEN BY THESE PRESENTS:

COUNTY OF TRAVIS

THAT we, Annie Maxine Ross and Claire Denise Johnson n/k/a
Claire Denise Ockletree Johnson Givens, not joined by our spouses
because the property conveyed herein does not constitute any part
of our community homestead, of Victoria County, Texas, hereinafter
called “Grantor®, for and in consideration of the sum of Ten
Dollars $(10.00) and other good and valuable considerations cash in
hand paid by Blackland Community Development Corporation, a Texas
non-profit corporation, the receipt of all of which is hereby
acknowledged, have GRANTED, BARGAINED, SOLD and CONVEYED, and by
these presents do GRANT, BARGAIN, SELL and CONVEY unto the said
Blackland Community Development Corporation, a Texas non-profit
corporation, whose address is 2005 Salina, Austin, Travis County,
Texas, 78722, hereinafter called "Grantee”, the following described
tract or parcel of land lying and being situated in Travis County,
Texas, to-wit:

Lot 1 and 2, Block 16, C-R JOHN'S SUBDIVISION OF OUTLOT
46, Division B, an addition in Travis County, Texas,
according to the map or plat thereof recorded in
Volume 1, Page 3 of the Plat Records of Travis County,
Texas. :

THIS CONVEYANCE is expressly made SUBJECT TO any and all
easements, rights-of-way, restrictions, ordinances, mineral or
royalty reservations or conveyances, leases of every kind and
character, and any and all other similar matters affecting the
above-described property, excluding liens, life estates, and/or fee
interests in third parties, and appearing of record in the Office
of the County Clerk of Travis County, Texas.

TO HAVE AND TO HOLD the above described premises, together
with all and singular the rights and appurtenances thereto in
anywise belonging unto the Grantee harein, their heirs and assigns,
forever; and Grantor does hereby bind themselves, their heirs and
assigns, to WARRANT AND FOREVER DEFEND all and singular the said
premises unto the Grantee herein, its heirs and assigns, against
every person whomsoever lawfully claiming, or to claim the same or
any part thereof.

The real property conveyed hereby is conveyed and delivered to
Grantee in its present condition and on an "as is" basis, and
Grantor expressly disclaims any warranty as to the condition of
such property or the suitability of any such property for the use
and purpose for which the same is intended, and Grantee
acknowledges it has inspected the property or caused it to be
inspected, and in accepting the property "as is" it is not relying
upon any statements or representations of Grantor regarding the
condition of the property or improvements.

Taxes having been prorated to the satisfaction of the parties,

the Grantee has assumed the obligation for payment of taxes for
2001 and subsequent years.

DATED this the 8 jﬁ day of }2zt~u44L/L44 , 2001.
4 J

S

Annie Maxine Ross

s

laire Denise Ockletree Johnson/Givens

R 5= 29000754

AW



THE STATE OF TEXAS §
COUNTY OF VICTORIA §

This instrument was acknowledged before me on the /U day of
N O , 2001, by Annie Maxine Ross.

sy seorr ‘ . o
5 COMNES3IOR EXPRES N et /£ -l 1/
iy 10, 2001 NOTRRY PUBLIC, STATE OF TEXAS
THE STATE OF TEXAS §

COUNTY OF £ c TeR 5

This instrument was acknowledged before me on the 5#._ day of
2001, by Claire Denise Ockletree Johnson
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WARRANTY DEED 04 -08-51%0
THE STATE OF TEXAS

a OF TRAVIS } KNOW ALL MEN BY THESE PRESENTS:

That ¥, Pannie Mae Stewart, a femme sole, naver having used this property
as my homestead,

of the County of ~ Travis and Stats of  Texas i for and in
eouldmdonéfﬂmmot’l‘en and no/100 sy stkRkany ‘t’t"iti»t*'ti.'!tt'it*t**tltiiti
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and other veluable consideration to the undecsigned paid by tho grantée herein named, the recsipt of

which is hereby scknowledged,

hlvoGRANTED,SOLDANDCONVEYED.mdbylhaep:uenudoGRANT.SﬂLANDCONVEYunm

Blackland Community Development Corporation
of the County of Travis and State of ~ Texas , all of

iie following described real property in Travis County, Texas, to-wit:

Lot 3, Block 16, C.R. JOHNS SUBDIVISION, a subdivision of part of Outlot
46, Division "B¥, in the City of Austin, Travis County, Texas, according
to the map or plat of record in vVolume 1, Page 3, of the Plat Records of
rravis County, Texas, further idantified as City Tax Parcsl 2~-1109-0309. .

TO HAVE AND TO HOLD the above described premiscs, together with all and singular the rights and

thereto jo anywise belonging, unto the said grantee , - its heirs and eseigng
fortvas; and I dobereby bind myself, my heirs,  and ad o
WARRANT AND FOREVER DEFEND ail and singular the said premises unto the said grantee , 1t8

hrics and sssigns, Against every person wh fully “‘-_otmclatmtlnnmormypmthumf.
This conveyance .ig made pursuant o the terms and conditions of the
contract between the City of Austin and Blackland Community Daevelopment
Corporation which is attached hereto as exhibit A.

" REAL PROPERTY RECORDS
© Travis County, Texss . -
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travisCAD Detail - Prop_ID 202217

Page 1 of 1

TaxNetUSA: Travis County Property ID Number: 202217 Ref ID2 Number: 02110903060000
Owners Name  BLACKLAND COMMUNITY  Property Details
Deed Date 01082001
- EVELOPMENT CORPORATION
Mailing ?005 SLALINA ST Deed Volume 00000
Address
AUSTIN, TX 78722-2542 Deed Page 00000
Location 1900 E 22 ST 78722 Exemptions ToT
Freeze Exempt F
Legal LOT 1 BLK 16 OLT 46 DIV B JOHNS C R
ega suBD ARB Protest F
Agent Code 0
. - Land Acres 0.2219
Value Information 2011 Certified "
125,000.00 Block 10
| ,000.
Land Value 0.00 Tract or Lot 1
i t Val .
mprovement Value . Docket No. 2001007643TR
G Val 0.00
AG Value 0.00 Abstract Code S06839
AG Productivity Value .
roductivity Va Neighborhood Code D1000
Timber Value 0.00
Timber Productivity Value 0.00
Assessed Value 125,000.00 Data up to date as of 2011-08-03
10% Cap Value 0.00
Total Value 125,000.00
Value By Jurisdiction
. . 2010 Tax Taxable Market Appraised
Entity Code Entity Name Rate Assessed Value Value Value Value
0A TRAVIS CENTRAL APP DIST 125,000.00 0.00 125,000.00 125,000.00
01 AUSTIN ISD 1.227000 125,000.00 0.00 125,000.00 125,000.00
02 CITY OF AUSTIN 0.457100 125,000.00 0.00 125,000.00 125,000.00
03 TRAVIS COUNTY 0.465800 125,000.00 0.00 125,000.00 125,000.00
24 TRAVIS CO HEALTHCARE DIST 0.071900 125,000.00 0.00 125,000.00 125,000.00
68 AUSTIN COMM COLL DIST 0.095100 125,000.00 0.00 125,000.00 125,000.00
Improvement Information
ImproI\;)ement State Category Description
Segment Information
Imp ID Seg ID Type Code Description Class Effective Year Buiit Area
Total Living Area o
Land Information
Land ID Type Code SPTB Code Homesite Size-Acres Front Depth Size-Sgft
199866 LAND C1 F 0.222 0 0 9,664
http://www.traviscad.org/travisdetail. php?theKey=20221 7&print_form=Y 9/6/2011
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TaxNetUSA: Travis County Property ID Number: 202218 Ref ID2 Number: 02110903090000
owners Name BLACKLAND COMMUNITY Property Details
Deed Date 01082001
Mailin DEVELOPMENT CORPORATION 00
Adiress 2005 SALINA ST Deed Volume 00000
AUSTIN, TX 78722-2542 Deed Page 00000
Location 1902 E 22 ST 78722 Exemptions TOT
Legal LOT 2 BLK 16 OLT 46 DIV B JOHNS C R SUBD Freeze Exempt F
ARB Protest F
Agent Code 0
Value Information 2011 Certified Land Acres 0.2223
Land Value 125,000.00 Block 16
Improvement Value 27,508.00 Tract or Lot 2
AG Value 0.00 Docket No. 2001007643TR
AG Productivity Value 0.00 Abstract Code 506839
Timber Value 0.00 Neighborhood Code D1000
Timber Productivity Value 0.00
Assessed Value 152,508.00
10% Cap Value 0.00 Data up to date as of 2011-08-03
Total Value 152,508.00

Value By Jurisdiction

Entity Code Entity Name 20;2;“ Assessed Value Taxable Value Tf:;l;it Ap\;;;'alj:ed
0A TRAVIS CENTRAL APP DIST 152,508.00 0.00 162,608.00 152,508.00
01 AUSTIN 1SD 1.227000 1562,508.00 0.00 152,508.00 152,508.00
02 CITY OF AUSTIN 0.457100 152,508.00 0.00 152,508.00 152,508.00
03 TRAVIS COUNTY 0.465800 152,508.00 0.00 152,508.00 152,508.00
2J TRAVIS CO HEALTHCARE DIST 0.071900 152,508.00 0.00 162,508.00 152,508.00
68 AUSTIN COMM COLL DIST 0.095100 152,508.00 0.00 152,508.00 152,508.00
Improvement Information
Improvement ID State Category Description

164749 1 FAM DWELLING

Segment Information

Imp ID Seg ID Type Code Description Class Effective Year Built Area
164749 180801 15T 1st Floor WW3- 1937 730
164749 769182 011 PORCH OPEN 1STF *3- 1937 28
164749 769183 251 BATHROOM bl 1937 1

Total Living Area 730

Land Information
tand ID Type Code SPTB Code Homesite Size-Acres Front Depth Size-Sqft

199867 LAND A1 F 0.222 0 0 9,684

http://www.traviscad.org/travisdetail. php?theKey=202218&print_form=Y 9/6/2011
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Page 1 of 2

http://www.traviscad.org/travisdetail.php?theKey=20221 9&print_form=Y

TaxNetUSA: Travis County Property ID Number: 202219 Ref ID2 Number: 2110903100000
OwnersName  BLACKLAND COMMUNITY  Property Details
Deed Date 10191985
Mailin DEVELOPMENT CORPORATION
Addrecs 2005 SALINA ST Deed Volume 09757
AUSTIN, TX 78722-2542 Deed Page 00902
Location 1904 £ 22 ST 78722 Exemptions TOT
Leqal LOT 3 BLK 16 OLT 46 DIV B JOHNS C R Freeze Exempt F
9 SUBD ARB Protest F
Agent Code 0
Value Information 2011 Certifieq ~ -2ndAcres 0.2215
Block 16
Land Value 125,000.00
Tract or Lot 3
Improvement Value 70,632.00
Docket No.
AG Value 0.00
Abstract Code 506838
AG Productivity Value 0.00
Neighborhood Code D1005
Timber Value 0.00
Timber Productivity Value 0.00
Assessed Value 195,632.00 Data up to date as of 2011-09-19
10% Cap Value 0.00
Total Value 195,632.00
Value By Jurisdiction
2010 Tax Taxable Market Appraised
Entity Code Entity Name Rate Assessed Value Value Value Value
0A TRAVIS CENTRAL APP DIST 195,632.00 0.00 195,632.00 195,632.00
01 AUSTIN I1SD 1.227000 195,632.00 0.00 195,632.00 195,632.00
02 CITY OF AUSTIN 0.457100 195,632.00 0.00 195,632.00 195,632.00
03 TRAVIS COUNTY 0.465800 195,632.00 0.00 195,632.00 195,632.00
2J CENTRAL HEALTH 0.071900 195,632.00 0.00 195,632.00 195,632.00
68 AUSTIN COMM COLL DIST 0.095100 195,632.00 0.00 195,632.00 195,632.00
Improvement Information
Improvement ID State Category Description
164750 2 FAM DWELLING
Segment Information
Imp ID Seg ID Type Code Description Class Effective Year Built Area
164750 190802 18T 1st Floor WW4- 1988 1,196
164750 130803 2ND 2nd Floor WW4- 1988 1,196
164750 769184 011 PORCH OPEN 1STF *4- 1988 99
164750 769185 011 PORCH OPEN 1STF *4- 1988 16
164750 769186 012 PORCH OPEN 2ND F *4- 1988 99
164750 769187 095 HVAC RESIDENTIAL > 1988 2,392
164750 769188 251 BATHROOM e 1988 2
164750 769189 303 STAIRWAYS FV F-v* 1988 1
9/27/2011



LIAVISUAL DJEWLL - FTOP_1LJ 2ULLLY Page 2 ot'2

164750 769190 531 OBS FENCE CAA* 1988 1

Total Living Area 2,392

Land Information

Land ID Type Code SPTB Code Homesite Size-Acres Front Depth Size-Sqft

199868 LAND B2 F 0.222 0 0 9,649

http://www.traviscad.org/travisdetail.php?theKey=202219&print_form=Y 9/27/2011



CITY OF AUSTIN

ZONING VERIFICATION LETTER

1. Party Requesting Verification

Name: Isabelie Headrick c/o Blackland CDC

Address: 2005 Salina St. Austin, TX 78722

2. Property Address

1900 E 22nd St. Austin, TX 78722

3. Tax Parcel Identification Number 4. City of Austin Grid Name
02-1109-0306 K23

5. Current Zoning 6. Zoning Overlay Districts *
MF-2-CO-NP: Multi-Family Residence-Low Density- RESIDENTIAL DESIGN STANDARDS: Referenced in the
Copditional Overlay Combining District- Land Development Code of the City of Austin
Neighborhood Plan Chapter 25-2 Subchapter F

UPPER BOGGY CREEK-NEIGHBORHOOD PLAN:
Referenced in the City of Austin Ordinance
Number: 020801-92

7. Zoning Case Number and Ordinance *

MF-2-CO: C14-2009-0104.5H & Ord. No. 20091210-088
NP: C14-02-0057 & Ord. No. 020801-92

* To access the zoning ordinance and overlay district documentation, visit the following web page: http://www.cityofaustin.org/

For questions concerning Zoning Compliance or any Development Criteria, Parking, Permitted Use, Zoning Violations, Conditional Uses,
Variances, Destruction and Rebuilding, et cetera, Contact the Development Assistance Center of the City of Austin at (512) 974-6370
for a Land Use Planner Correspondence Session.

I, Richard Sigmon, Communications and Technology Management Department, City of Austin, Texas, do hereby certify that the information
above is true and correct to the best of my ability, according to the documents filed with this office.

W W Wednesday, September 14, 2011
! AV

Date




CITY OF AUSTIN

ZONING VERIFICATION LETTER

1. Party Requesting Verification

Name: Isabelle Headrick c/o Blackland CDC

Address: 2005 Salina St. Austin, TX 78722

2. Property Address

1902 E 22nd St. Austin, TX 78722

3. Tax Parcel Identification Number 4. City of Austin Grid Name
f 02-1109-0309 ] fKB
5. Current Zoning 6. Zoning Overlay Districts *
[
F MF-2-CO-NP: Multi-Family Residence-Low Density- RESIDENTIAL DESIGN STANDARDS: Referenced in the 1
Conditional Overlay Combining District- Land Development Code of the City of Austin
Neighborhood Plan Chapter 25-2 Subchapter F

UPPER BOGGY CREEK-NEIGHBORHOOD PLAN:
Referenced in the City of Austin Ordinance
Number: 020801-92

7. Zoning Case Number and Ordinance *

MF-2-C0O: C14-2009-0104.5H & Ord. No. 20091210-088
NP: C14-02-0057 & Ord. No. 020801-92

* To access the zoning ordinance and overlay district documentation, visit the following web page: http://www.cityofaustin.org/

For questions concerning Zoning Compliance or any Development Criteria, Parking, Permitted Use, Zoning Violations, Conditional Uses,
Variances, Destruction and Rebuilding, et cetera, Contact the Development Assistance Center of the City of Austin at (512) 974-6370
for a Land Use Planner Correspondence Session.

I, Richard Sigmon, Communications and Technology Management Department, City of Austin, Texas, do hereby certify that the information
above is true and correct to the best of my ability, according to the documents filed with this office.

WM Wednesday, September 14, 2011
! \

Date




7. S.M.A.R.T. Housing™. Include a copy of the letter that indicates the project has been reviewed and meets
S.M.A.R.T. Housing™ requirements.

Please find S.M.A.R.T. Housing letter enclosed.

Blackland CDC RHDA Project Proposat Application - Page 8 of 17 — Revised 9/27/2011



City of Austin

~ P.O. Box 1088, Austin, TX 78767
| www.atyofausiin.org/ bousing

Neighborhood Housing and Community Development Department
Gina Copic, SM.A.R.T. Housing Program Manager
(512) 974-3180, Fax: (512) 974-3112, regina.copto(@ . austin. i us

July 13, 2009

S.M.A.R.T. Housing Certification
Blacklands Community Development Corporation: Fannie Mae Stewart Village (ptroject id# )

TO WHOM IT MAY CONCERN:

Blackland Community Development Corporation. (development contact: Bo McCarver (512-474-6009 (o),
bmccarver@austin.rr.com) is planning to construct a 8-unit multi-family development in the Upper Boggy
Creck Neighborhood Planning area at 1900-1904 E. 220 Street.

NHCD certifies that the proposed construction meets the S.M.AR.T. Housing standards at the pre-submittal
stage. Because 100% of the units in this development will serve households with incomes at or below 50%
(MFT) the development is cligible for a waiver of 100% of the fecs listed in the SMAR.T. Housing Ordinance
adopted by the City Council. Expected fee waivers include, but are not limited to, the following fees:

Capital Recovery Iees Site Plan Review Zoning Verification

Building Permit Misc. Site Plan lee Parkland Dedication (by separate
Concrete Permit Building Plan Review ordinance)

Vlectrical Permit Construction Inspection Land Status Determination
Mechanical Permit Misc. Subdivision I'ce Plumbing Permit

Prior to issuance of building permits and starting construction, the developer must:
¢ Obtain a signed Conditional Approval from the Austin Energy Green Building Program stating that
the plans and specifications for the proposed development meet the criteria for a Green Building
Rating, (Austin Energy: Katherine J. Murray (512) 482-5351).
*  Submit plans demonstrating compliance with accessibility standards.

Before a Certificate of Occupancy will be granted, the development must:
¢ Pass a final inspection and obtain a signed Final Approval from the Green Building Program.
(Separate from any other inspections required by the City of Austin or Austin Energy).
¢ Passa final inspection to certify that accessibility standards have been met.

The applicant must demonstrate compliance with $.M.A.R.T. Housing standards after the completion of the
units, or repay the City of Austin in full the fees waived for this S.M.AR.T. Housing certification.

ase contact me at 974-3154 if you need additional information,

Javier V. Delgado
Neighborhood Housing and Community Development

Ce: Guy Brown, WPDR Javier Delgado, NHCD Katherine Murray, Austin Energy
Gina Copie NHCD Deborah Fonscea, WPDR Jenntfer Goleeh, Cap Metro
Mancesh Chaku, NHOCD Beteye Foley, WPDR R()I)hy McArthur, AWL
Virginia Collicr, NP/ZD Gearge Yapalac, WPDR Danny McNabb, WIPDR

Yolanda Parada, WIPDR Meredith Highsmith, Capital Mctro Nark Walters, NPZD



8. Development Team. [dentify below the persons or entities anticipated to be involved in the project, such as
lenders, attorneys, accountants, architects, engineers, general contractor, sub-contractors, property
managers and consultants. Also, indicate if any person or entity involved is certified by the City of Austin as a
minority or women-owned business enterprise (MBE/WBE), or if any of the entities are also non-profit
organizations.

MBE? | WBE? Non-
(Mark | (Mark rofit?
Name(s) & Any Comments on Role X if X if (‘;Gark X
Yes) Yes) if Yes)
Owner Blackland Community Development Corporation ] X
Developer Blackland Community Development Corporation X
Architect Hatch Ulland Owen, Architects -
Engineer Jeff Shindler, Texas Design Interests
Construction
Lender _
Other
Lenders ; B
Attorney To be selected if necessary
_Accountant Renee Barry, CPA
General To be selected
Contractor
Consultant (if
Applicable)
Property Blackland Community Development Corporation X
Management |
Provider :
Other: | Meals on Wheels and More (partner) X

9, Development Schedule. Complete the grid below. You may re-order the steps according to the appropriate
sequence for your project and to add in_any other significant steps integral to your project’s development. If
the multiple properties are involved, provide a development schedule for each property.

DATE(S)
Acquisition and/or holding Complete
Environmental and/or historic review (AHFC) Sept.~ Dec 2011
Securing and packaging project financing Dec. 2011
Construction Specifications and Cost estimates | Sept—Dec 2011
Construction Bids Jan-March 2012
Construction Start May 2012
Anticipated Draws (list all) June 1, July 1,

August 1, September

1, October 1,

, November 1, 2012

End Construction o September 30, 2012
Start of Rent-up N July 2012
Completion & Operation v November 1, 2012

10. Accessible and Adaptable Units. Indicate the number of units proposed to be accessible and adaptable
for persons with mobility, sight and hearing disabilities as required by RHDA Program Guidelines.
~ Units adaptable for persons with mobility disabilities

4 Units accessible for persons with mobility disabilities

Blackiand CDC RHDA Project Proposal Application - Page 9 of 17 ~ Revised 9/27/2011



11. Experience and Qualifications - Rental Development and Property Management

a. Is this the developer’s first housing project? 0 Yes M No
b. Completed projects (please list below):
COMPLETED PROJECTS
Type of
Number New or Prope Year
Address of Units Rehab (aparfm::ts, Completed
SF units, etc.)

1803 E 20" Street 8 Acq. Apartments 2011

existing
2009 A-F Salina, 2110 Salina 7 Rehab SF 2011
1908 A&B E. 22nd 2 Relocation Semi-detached 2010

& Rehab duplex
1701 A&B E 22nd 2 Relocation Semi-detached 2008

& Rehab duplex
2008 A&B and 2012 A&B Chicon, 2201 5 Rehab SF units 2007
Salina

Describe the experience and qualifications and the developer’s ability and capacity to implement the
proposed project.

Blackland Community Development Corporation has extensive experience in new construction and rehabilitation,
including involving lead and asbestos abatement with federal dollars, and in managing rental properties. Several of
our projects have involved the temporary displacement of tenants, all of whom transitioned smoothly back into their
homes. The non-profits employs three part-time staff to manage the properties and provide support services to
transitiona!l housing residents.

C.

Blackland Community Development Corporation (BCDC) has been creating and managing rental homes for
low-income households since 1985.

In 1985 BCDC utilized $500,000 in CDBG funding to construct eleven (11) new units of housing for families.
It has managed those properties and many others since their construction.

in 1992, BCDC worked with the city to rehabilitate eight houses for transitional families. This project was
completed in 1994. BCDC has managed those units and served 157 homeless families since then.

In 2001, BCDC coordinated with the city to rehabilitate ten of the units and continues to manage them for low
income families.

In 2002-2004, BCDC applied for and received $330,000 in AHFC funds as a match to $460,000 in private
financing to construct nine (9) new homes, similar to the one proposed at 2106 Chestnut. It continues to
manage those houses and rent them to low-income households.

In 2006 BCDC rehabilitated five units, including four transitional housing units, with $152,000 in RHDA
funding.

In 2010-2011 BCDC rehabilitated seven (7) units, five of which were occupied cottages in Robert Shaw
Village.

Indicate who will provide property management services. Provide documentation to demonstrate the
entity’s level of experience and track record in operating properties of similar size, particularly income-
restricted properties.

BCDC will provide property management services for these units as it has for the past 28 years. The current
property manager has been with Blackland for over four years and has over fifteen years of property
management experience. The current executive director has been with Blackland for over eight years.

12. Detailed Project Budget. Use the following table, or comparable format, to provide a complete project

budget.

Add line-items as necessary. If this project has already received funding from AHFC, indicate by line item

the amounts from the prior award.

Piease find budget enclosed.

Blackland CDC RHDA Project Proposal Application - Page 10 of 17 — Revised 9/27/2011



PROJECT BUDGET - Fannie Mae Stewart Village

Prior AHFC Funding

Acquisition

Predevelopment

Soft Costs

Land purchase

Property purchase

Architectural and engineering fees
Appraisai

Closing fees and title policy (1% of loan)
Audit & Accounting

Miscellaneous soft (permit and legal fees, marketing,

surveys, lead testing)

Tenant Temporary Relocation

Hard Costs

Site Preperation (excavation)
Building 1

Building 2

Sprinkier systems

Utility pole

Relocate Tel. box

Water tank-5000 gal.

Taps

Exterior: landscaping, irrigation, flatwork
Contractor fee

Constr. Stewart Conservatory

Summer kitchen

Total before continency

Contingency (15%)

Total Costs Before Project Mgmt
Project Management (10%)

closing costs

9/28/2011 12:33 PM

Housing 1900-1904 Stewart Cons. Total
| $ 33,763 $ 33,763
$ - $ -
3 12,603 $ 12,603
3 -
$ -
$ 25,000 3 25,000
3 371,200
$ 371,200
3$ 25,000
$ 11,000
$ 1,000
$ 10,000
$ 8,766
$ 75,000 | $ 8,350
$ 57,811 | $ 7,043
$ 80,000
3 20,000
3 955,977 | $ 115,393 1,071,370
$ 143397 | § 1730918 160,705
$ 1,145,740 $ 132,702 % 1,278,441
3 114,574 $ 13,270 % 127,844
$ 12,603 $ 1,460 $ 14,063



13. Funds Proposal. Provide the following information to facilitate financial review of the proposed project:

a. Sources and Uses of Funds - Complete Tables A (below) & B (on the following page), identifying all
sources and uses of funds to implement project and include evidence of funds anticipated (financial
statements, commitment letters, etc.).

Intended Use of Funds
(Predeveliopment,
TABLE A: SOURCES OF FUNDS SUMMARY Acquisition,
Construction,
Soft Costs)
Term Interest | Amount Evidence (Deed,
Rate Sales Contract)
Owner Equity n/a n/a $375,000 | Deed
Owner Equity n/a n/a $42,826
(investment in predevelopment and
costs by BCDC)
Private Financing (List Lenders) n/a n/a
Other Sources
Proposed RHDA Funds 10 yr 0% $1,226,551 | RHDA Contract | Construction and soft
{currently requesting all funds from costs.

TABLE B: USES OF FUNDS SUMMARY
Total Cost Cost/Unit

Predevelopment

(requested previous application) $ 33 763 3 4220
Acquisition $ - 3$ .
Hard Costs $ 1,099,374 $ 137,422
Soft & Carrying Costs $ 12 603 $ 1575
Other Costs $ 114,574 $ 14,322
Total Project Costs $ 1,260,314 $ 157539

b. Leveraging - Complete Table C (below). Include evidence of other funds leveraged by AHFC funds to
implement the project such as owner equity and commitments from private and/or other public resources.

oo
TABLE C: LEVERAGE SUMMARY

TOTAL RHDA FUNDS $1,226,551
TOTAL OTHER FUNDS $ 417,826
LEVERAGE (%) 34%

¢. Please see Operating Proforma on next page.

Blackland CDC RHDA Project Proposal Application - Page 11 of 17 ~ Revised 9/27/2011



S282011 332 PM

1bdA 4] 250] 12,000 Yr. increase in ncome (rents) 1.00% RHDA loan @ 0% for 10 yrs.: $ 1,226,551
2bdit 4 530 25,440 Y1, inciease in expenses 4.00% Repayment during 10 yr. term: $ -
2bdi2 - Totai Units 8 Forgivable balance end of 10 yr. term: $ 1,226,551
I/t s
3ba2 -
4bdr2 -
YR1 YR2 YR3 YR4 YRS YRSE YRY YRS YRS YR 10 YR 11 YR 12 YR 13 YR 14 YR 18 YR 18 YR17 YR 18 YR 18 YR 20
Gross Rental income 37,440 37,440 37,814 38,193 38,574 38,860 39,350 38,743 40,141 40,542 40,948 41,357 41,771 42,188 42,610 43,036 43,467 43,901 44,340 44,784 45232
toss vacancy 40% 1,498 1,513 1,528 1,543 1,558 1,574 1,590 1,606 1622 1,638 1,654 1671 1,688 1,704 1,721 1,739 1,756 1774 1,791 1,809
Other tncome - - - - - - - - - - 1 2 3 4 5 3 7 8 9 10
EFFECTIVE GROSS INCOME (EG) 35,942 26,302 36,665 37,031 37,402 37,776 38,154 38,535 38,920 39,310 39,704 40,102 40,504 40,910 41,320 41734 42,152 42,575 43,001 43432
OPERATING EXPENSES;
Uthiies 15 unitme. 1,440 1,498 1,558 1620 1,685 1,752 1,622 1,895 1,97 2,050 2132 2,217 2,305 2,398 2494 2,593 2,697 2,805 2817 3,034
Inswance 35 untmo 3,360 3,494 3634 3,780 3,931 4,088 4,251 4,422 4,598 4,762 4974 5173 5,379 5,595 5818 6,051 6,293 6,545 6,807 7,078
Maint. & Repairs 50 unitimo 4,800 4,992 5,192 5,399 5,615 5,840 6,074 6,316 6,569 6,832 7,108 7,389 7,685 7,992 8312 8645 8,990 9,350 9,724 10,113
Property Taxes 4000 per year 4,000 4,160 4,326 4,499 4679 4,867 5,061 5,264 5474 5,693 5,921 6,158 6,404 6,660 6,927 7,204 7,492 7,792 8,103 8427
Management Fes % gerents 2,621 2,647 2673 2,700 2,727 2,754 2,782 2810 2,838 2,866 2,895 2,924 2,953 2,983 3043 3,043 3,073 3,104 3,135 3,186
Pest Controt 500 per year 500 520 541 562 585 608 633 658 684 712 740 770 801 833 866 900 938 974 1,613 1,053
Advertising 125 per year 125 130 135 141 146 152 158 164 m 178 185 192 200 208 216 225 234 243 253 263
Repiacement Reserve 45 unitimo. 4,320 4,320 4320 4,320 4320 4,320 4,320 4320 4,320 4,320 4,320 4,320 4,320 4,320 4,320 4,320 4,320 4320 4,320 4,320
Subtotal Operating Expenses 21,166 21,761 22,379 23,021 23,688 24,381 25,101 25,849 26,626 27,433 28,271 29,143 30,048 30,988 31,956 32,581 34,036 35,133 36272 37,456
Resident Services 4119 per year 4,119 4,284 4,455 4633 4819 5,011 5212 5,420 5637 5,863 6,097 6,341 6,595 6,858 7,133 7418 7,715 8,023 8,344 8678
TOTAL EXPENSES 25,285 26,045 26,834 27,655 28,507 29,393 30,313 31,269 32,263 33,296 34,369 35,484 36,643 37,847 39,098 40,399 41,751 43,156 44516 46,134
NET GPERATING INCOME (NOY) 10658 10,257 9,830 9,377 8,895 8,383 7,841 7,266 6,657 6,014 5,335 4618 3,861 3,063 2,221 1335 401 (581) (1,615) {2,702)
LESS DERT SERVICE:
Private loan per year - - - - - - - - - - - - - - - - - - - -
RHDA Loan -
TOTAL DEBT SERVICE (DS) B . - - B N B . B B B N . B ) R B . . N
CASH FLOW {CF) 10,658 10,257 9,830 9,377 8,895 8,383 7,841 7,266 6,657 6,014 5335 4618 3,861 3,063 2,221 1,335 401 (581) (1.615) (2.702)

DCR (NOI/ DS} 10,658 10,257 9,830 9,377 8,895 8,383 7,841 7,266 6,657 6,014 5,335 4818 3,861 3,083 2224 1335 401 {584) (1,615) {2,702)




14. Community Engagement Strategy or Efforts. Please provide a description of your organization’s efforts or
plans to engage neighborhood associations and other stakeholders in the area surrounding the proposed
development. If no neighborhood association exists, provide an alternative plan to engage area residents,
businesses and faith-based organization, for example.

Please find enclosed letters of support from the Blackland Neighborhood Association documenting the
neighborhood’s approval of the this project.
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Blackland Neighborhood Association

The Dream starts here...

2106 East 21% Street
Austin, TX 78722

August 18, 2009

Mr. Greg Guernsey

Neighborhood Planning and Zoning Dept.
City of Austin

P.O. Box 1088

Austin, TX 78767

RE: Blackland CDC Request for Rezoning 1900 — 1904 East 22™ Street

Dear Mr. Guernsey:

This letter is sent to inform you that the Blackland Neighborhood Association, having served due
notice to its residents and with a full quorum present, has voted to support the request by the
Blackland Community Development Corporation to amend the Upper Boggy Creek Neighborhood
Plan and rezone 1900 — 1904 East 22™ Street from SF-3 NP to MF-1 NP.

We also support their request to allow “cultural center” as a conditional use for the house located
at 1902 East 22™ Street.

Sincerely yours,

VAR v S——.

Alan Hampton, President
Blackland Neighborhood Association

Cc: Bo McCarver, Blackland Community Development Corporation



Blackland Neighborhood Association

The Dream starts here...

2106 East 21% Street
Austin, TX 78722

August 18, 2009

Board of Adjustment
City of Austin

RE: Blackiand CDC Request for height variance, 1900 East 22™ Street

Dear Board Members:

This letter is sent to inform you that the Blackland Neighborhood Association, having served due
notice to its residents and with a full quorum present, has voted to support the request by the
Blackland Community Development Corporation for a height variance of up to 60 feet at 1900
East 22™ Street to erect and test a wind turbine.

The Blackland CDC has agreed to provide data on energy production and meet with the

Blackiand Neighborhood Association to discuss noise, aesthetics and any other concerns, six and
12 months after the structure is in operation.

Sincerely yours,

Alan Hampton, President
Blackland Neighborhood Association

Cc: Bo McCarver, Blackland Community Development Corporation



UPPER BOGGY CREEK | Kathleen Houlihan, Chair
NEIGHBORHOOD PLANNING 1716 East 34th Street
CONTACT TEAM | Avustin, Texas 78722

T (512) 600-4811
Email: kkhoulihan@gmail com

27 August 2009
City of Austin

Board of Adjustment

Austin, Texas

RE: Blackland CDC Request for Height Variance, 1900 East 22nd Street

Dear Board Members;

This letter is sent to inform you that the Upper Boggy Creek Planning Team, having served due notice to its
members and with a full quorum present, has voted to support the request by the Blackland Community Devel-
opment Corporation for a height variance of up to 60 feet at 1900 East 22nd Street for an energy-producing

structure.

The Blackland CDC has agreed to provide data on energy production and meet with the Blackland Neighborhood
Association to discuss noise, aesthetics and any other concerns, six and 12 months after the structure is in op-
eration. It will also share its findings with our planning team.

Sincerely,

Kathleen Houlihan
UBC-PT Chair, 2009-2011

CC:

Bo McCarver
Blackiand Community Development Corporation

Upper Boggy Creek Neighborhood Planning Team Members
via team listserv



15. Description of Supportive Services. If supportive services are NOT to be provided, please stop here. For
all other projects, if supportive services are to be provided to residents, provide a description of the services
that includes the following information:

a.

A description of the supportive services to be provided to residents and/or clients.

Blackland CDC provides case management services upon request, including budget management, counseling
and referral to other social service agencies as appropriate. They also include coordination with other agencies
that may be serving those tenants, such as Family Eldercare and Meals on Wheels. Finally, Blackland’s case
manager coordinates classes and support groups in collaboration with other agencies that are open to all
Blackland tenants, such financial literacy, parenting, and support for survivors of domestic violence and
emotional abuse.

The number and types of residents/clients expected to be served annually.
These services are available to all eight households.
Describe the developer’s experience and qualifications in providing the services to be offered.

BCDC has been providing case management to its transitional tenants, and per request to affordable housing
tenants since 1995. Funding for case management has been provided by contracts with City of Austin and
Travis County’s Health and Human Services departments.

If services are not provided by the developer of the project, include a description of the organization(s)
providing the services and a memorandum of understanding or some other type of agreement that
indicates the relationship between the developer and service provider.

n/a

Provide resumes of key personnel who will be actively involved in the delivery of services. Resumes
should include information about certifications, licenses, years of experience, and education.

Please see enclosed resume of Blackland’s case manager, Pamela Johnson.

Demonstrate financial capacity to provide support services and/or operate a supportive services
program by providing the following information:

1. Sources of Funds: Identify sources and amounts of funds that will be utilized to provide supportive
services.

2. Budget: Include a supportive services budget which reflects current and anticipated funding and
expenses associated with the provision of services for three (3) years.

BCDC currently has annual contracts with City of Austin Health and Human Services ($21,425) and Travis
County ($9,301) for case management services for our transitional housing program. Funding for case
management services for Fannie Mae Stewart Village residents will come out of operating rents until
additional sources are found.

Please see enclosed supportive services budget.
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PAMELA JOHNSON

1702 E 21ST ST
AUSTIN, TX 78722

Career Objective , -
To work with individuals dealing with life struggles coupled with chemical
dependency

Summary of Qualifications o ; N
Bachelors degree, 5 yrs working with homeless, chemically dependant and
mentally challenged women. Currently have Counselor Intern Status working
toward licensure as Chemical dependency Counselor. Great communication
and people skills. Fast learner

Work History ' : -

Sept. 5, 2006-Present

Jan 31, 2003 - Feb 15,
2006

May 30, 2001 - Jan 31,
2003

Feb 01, 2001 - May 30,
2001

Education
Aug 1977 - May 1981

Computer Skills

Blackland Community Development Corporation- Austin, Texas

Case Manager

Conduct initial assessment for transitional housing applicants, Develop case
plan for tenants twelve ~month stay, maintain written and oral communication
with tenants, Provide counseling as needed , Refer clients to other community
resources, Maintain case files

PUSH-UP FOUNDATION - Austin, Texas

Program Coordinator

Supervises trains and evaluates House Manager and Monitors of the facility.
Provides case management services for clients including: application process,
client service plan referrals to other community services and progress reporting.
Maintains client records according to standards of confidentiality. Compiles data
for performance reporting to management and funding sources. Ensures
compliance with operations guidelines of the facility. Coordinates the process
for clients to become eligible for food stamps. Manages the overall operations
of the facility including, ensuring the safety and cleanliness of facility. Attend
staff meetings and regular training sessions. Overseen ordering of supplies and
food. Does monthly service point entry.

Push- Up Foundations - Austin, Texas

Case Manager

Perform initial screenings on potential clients. Keep running caseload reports.
Supervise house manager and monitoring staff. Refer clients to different
agencies to meet their necessary needs. Assure household as a whole is
running smoothly.

Push- Up Foundations - Austin, Texas

Case Aid/ Monitor

Assist case manager in all of their duties. Assure safety of clients. made hourly
rounds. Performed random U.A.s and alcohol! test on clients.

Jackson State University - Jackson, Mississippi
Education Level: Bachelors Degree

Major: Biology

Minor: chemistry

GPA: 3.0

Total Hours: 274.0

Graduated: Yes

Typing Speed: 20 Words Per Minute



Additional Skills

COMMISSION SALES;INSIDE SALES;SALES AND SERVICE
WORK;TELEPHONE SOLICITING;CASHIERING WORK;CALL CENTER
SETTINGS; TELEPHONE SALES;SUPERVISOR;CHROMATOGRAPHY
ANALYSIS WORK;CHEMICAL MATERIALS;NURSING ASSISTING




Blackland CDC

Fannie Mae Stewart Village
Supportive Services Budget

9/28/2011

Income
Rentail Income

Total Income

Expense
Case Manager Salaries & Benefits
Case Management Support Services
Meals for Classes
Educational Materials Classes
Credit Report Purchase
HMIS

Total Case Managemnt Support Services

Total Expense

Net Income

Year 1 Year 2 Year 3
37,440 37,814 38,193
37,440 37,814 38,193

3,360 3,494 3,634
400 416 433
150 156 162

25 26 27

184 161 199
759 789 821
4,119 4,284 4,455
33,321 33,531 33,737



RHDA PROGRAM
SCORING CRITERIA

Applications received will be reviewed and evaluated according to the following criteria:

REQUIRED INFORMATION:

1. Applicant Information Yy 9. Accessible/Adaptable Units_v
2. Non-profit List of Items N 10. Experience/Qualifications v
3. Project Description ¥ 11. Project Budget y
4. Site Control/Value v 12. Funds Proposal:
5. Zoning v a. Sources y
6. S.M.A.R.T. Housing y b. Uses y
7. Development Team Yy c¢. Leveraging y
8. Development Scheduley d. Operating Proforma v
13. Community Engagement
Strategy or Efforts Y

EVALUATION CRITERIA:

Applications for proposed projects will be reviewed and scored on a competitive basis per the evaluation criteria
below. Applications must receive a minimum score of 150 points out of a maximum score of 225 points. PLEASE
NOTE: A score above the minimum score does not guarantee funding.

1. EXPERIENCE AND QUALIFICATIONS (maximum 15 points)
15 points: Developer has successfully completed project similar in size and scope.
10 points: Completed similar project but smaller in size and scope.
8 points: Consultant directly involved who has completed project similar in size and scope.
3 points: Owns or manages income-restricted rental property.
2. SOURCES & USES OF FUNDS (maximum 10 points)

10 points: All sources and uses of funds are clearly indicated and sufficient evidence of funding availability
and/or commitments are included.

5 points: All sources and uses of fund are clearly indicated, but evidence of funding availability or
commitments are incomplete.

3. DEBT COVERAGE RATIO (maximum 10 points)
10 points: DCR of 1.25 or greater
6 points: DCR between 1.21 - 1.24
4 points: DCR between 1.15 - 1.20
4. LEVERAGE (maximum 10 points) 6]
RHDA Program funding (prior and current) relative to Total Project Costs equals:
10 points: 25% or less
8 points: 26% - 30%
6 points: 31% - 35%
4 points: 36% - 50%
0 points: 51% or greater

Blackland CDC RHDA Project Proposal Application - Page 14 of 17 — Revised 9/27/2011



5. AFFORDABLE UNITS (maximum 25 points)

If development has a mix of 30%, 40%, and/or 50% MFI units, add the results for the percentage of units in
each income category up to the maximum of 25 points. If the project has a percentage of units in a given
income category that is not an exact multiple of ten as shown in the chart, please round up to the next

multiple of 10 and use that point value.

% of G.0. Bond-assisted Units in Total Project
% MFI 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
50% 3 5 7 9 11 13 15 17 19 25
40% 5 7 9 11 13 15 17 19 21 25
30% 7 9 11 13 15 17 19 23 24 25
6. RHDA COST PER UNIT in $1,000s (maximum 10 points) @
For-Profit Non-Profit
Acquisition Refinance Rehabilitation New Construction New Construction
10 points <$45/unit <$30/unit <$30/eff. <$40/unit <$60/unit
8 points <$55/unit <%$40/unit <%$35/1-bd <$50/unit <$70/unit
6 points <$65/unit <$50/unit <$40/2-bd <$60/unit <%$80/unit
4 points <$75/unit <$60/unit <%$45/3-bd+ <$70/unit <$90/unit
7. TRANSITIONAL HOUSING (10 points)
10 points: Project will be developed and operated as transitional housing.
8. PERMANENT SUPPORTIVE HOUSING (PSH) (maximum 20 points)

20 points: Project will reserve units for PSH for the following populations:

-- Chronically Homeless as established in the HEARTH Act (24 CFR Part 577)
-- Have been in an institution for over 90 days

-- Unaccompanied youth or families with children defined as homeless under other federal statutes
-- Youth “aging out” of state custody or the foster care or the juvenile probation system

10 points: Project will reserve units for PSH for populations other than those listed above.

9. GEOGRAPHIC DISPERSION (maximum 25 points)

Project is located in an area identified according to the Kirwan Institute's Opportunity Map of Austin (Map #2)

as having greater opportunity for low-income households.

25 points: Very High priority area
20 points: High priority area
15 points: Moderate priority area
10 points: Low priority area

5 points: Very Low priority area

10. PRIORITY LOCATION (10 points)

d

10 points: Project is located in a Vertical Mixed-Use (VMU) Corridor, or is a Planned-Unit Development

(PUD) or Transit Oriented Development (TOD).
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11.

12.

13.

14.

15.

PRESERVATION OF AFFORDABLE UNITS (10 points)

10 points: Project is the rehabilitation and preservation of existing affordable housing units, or new units are
being constructed to replace existing affordable units at the same location on a one-to-one replacement
basis or a greater than one-to-one replacement basis.

AFFORDABILITY PERIOD (25 points)

25 points: Affordability of project is for 99-years.

PROJECT READINESS (maximum 10 points) @

New construction

2 points each; maximum 10 points
2 The project meets the normal eligibility requirements under the existing program guidelines.
2 The property is already owned by the developer.

The project has completed all necessary design work and received site plan approval.

All environmental reviews have been completed.

The project has firm commitments from all financing sources.

Acquisition and Rehab
2 points each; maximum 10 points
The project meets the normal eligibility requirements under the existing program guidelines
All environmental reviews have been completed.
The project has firm commitments from all financing sources.
A General Contractor has been selected.
Closing on the acquisition of the property can be achieved in less than 30 days.

Acquisition of Completed Units

2.5 points each; maximum 10 points (A total score of 2.5 points will be rounded to 3; a total score of 7.5
points will be rounded to 8.)

The project meets the normal eligibility requirements under the existing program guidelines

All environmental reviews have been completed.

The project has firm commitments from all financing sources.

Closing on the acquisition of the property can be achieved in less than 30 days.

PROPERTY MANAGEMENT (maximum 10 points)

10 points: Designated Property Management Entity has documented track record of success managing
income-restricted properties of similar size and/or similar unit counts, and has the capacity to take on
management of the proposed project.

8 points: Designated Property Management Entity has a documented track record of success managing
income- restricted properties of smaller size and/or fewer units, and has the capacity to take on management
of the proposed project.

4 points: Designated Property Management Entity has a documented track record of successful property
management experience and has the capacity to take on management of the proposed project, but has

not managed an income-restricted property.

SUPPORTIVE SERVICES (maximum 15 points)

15 points:

a. The developer has secured written agreements with organizations that will provide resident services,
or has experienced and qualified staff (7 or more years of experience) able to provide the same
services.

b.  Funds have been secured for the operation of resident services programs.
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€. A 3-year operating budget for the operation of the resident services programs is provided.
10 points:

a. The developer has secured letters of intent from organizations that intend to provide resident
services, or has experienced and qualified staff (3 to 6 years of experience) able to provide the same
services.

b. Funds have been secured for the operation of the resident services programs.

¢. A 3-year operating budget for the operation of the resident services programs is provided.

5 points:

a. The developer has experienced and qualified staff (1 to 2 years of experience) able to provide the
same resident services.

b. Funds have been secured for the operation of the resident services programs.

C. A 3-year operating budget for the operation of the resident services programs is provided.

2 points:

a. The developer has arrangements with organizations to provide services, or has experienced and
qualified staff able to provide the same resident services.

b. Funds have been not been secured for the operation of the resident services programs.

16. MBE/WBE PROJECT PARTICIPATION (5 points)

5 points: Development Team includes registered City of Austin minority- or women-owned business

enterprises (M/WBE).

17. PARTNERSHIP WITH OTHER NON-PROFIT ENTITIES (5 points)

5 points: Applicant provides evidence of commitment from anocther certified non-profit organization to
partner on the project in some way.

TOTAL SCORE 175
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