
Building	
  a	
  greater	
  Austin	
  together	
  through	
  Code	
  
Education,	
  Collaboration,	
  and	
  Enforcement

August	
  10,	
  2017	
  Focus	
  Group

1



Agenda
What	
  to	
  expect	
  for	
  today’s	
  focus	
  group	
  

Focus	
  group	
  format

Background	
  information

Scenarios

Educational	
  component

Questions
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Focus	
  Group	
  Format
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Housekeeping	
  guidelines	
  to	
  obtain	
  your	
  feedback

Goals
To	
  obtain	
  public	
  
feedback	
  	
  on	
  new	
  
implementations.

Feedback
Express	
  yourself	
  
openly.	
  We	
  will	
  
listen	
  and	
  
acknowledge	
  
concerns.

Participation
We	
  will	
  discourage	
  
sidebars	
  and	
  
encourage	
  all	
  
participants	
  to	
  
share.



Background	
  Information
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Previous	
  “response	
  time”	
  goals

all	
  cases 2
days



Background	
  Information
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Previous	
  “compliance	
  time”	
  goals

all	
  cases 107
days



Proposed	
  Strategic	
  Direction
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New	
  Code	
  Enforcement	
  Complaint	
  Prioritization	
  System

“C-­‐TERM”
Code	
  Tiered	
  
Enforcement	
  
Response	
  Matrix

Prioritization
Determine	
  the	
  
amount	
  of	
  response	
  
time	
  &	
  compliance

Public	
  Safety
Based	
  on	
  threat	
  
level	
  

!



Focus	
  Group	
  Expectations	
  for	
  C-­‐TERM
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We	
  need	
  your	
  feedback	
  in	
  the	
  following	
  items:

Priority	
  examples
How	
  would	
  you	
  
prioritize	
  or	
  scale	
  
different	
  code	
  
violations?

Educational	
  components
Your	
  feedback	
  on	
  
the	
  visual	
  
components	
  of	
  C-­‐
TERM



Priority	
  Scenarios
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Choose	
  the	
  level	
  of	
  priority.	
  

1 2 3 4 5
High	
  priority Low	
  priorityMedium	
  priority



Scenario	
  #1
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Choose	
  the	
  level	
  of	
  priority.	
  
1	
  =	
  highest,	
  5	
  =	
  lowest



Scenario	
  #2
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Choose	
  the	
  level	
  of	
  priority.	
  
1	
  =	
  highest,	
  5	
  =	
  lowest



Scenario	
  #3
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Choose	
  the	
  level	
  of	
  priority.	
  
1	
  =	
  highest,	
  5	
  =	
  lowest



Scenario	
  #4
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Choose	
  the	
  level	
  of	
  priority.	
  
1	
  =	
  highest,	
  5	
  =	
  lowest



Scenario	
  #5
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Choose	
  the	
  level	
  of	
  priority.	
  
1	
  =	
  highest,	
  5	
  =	
  lowest



Overview	
  of	
  Scenarios

14

1 2 3 4 5
High	
  priority Low	
  priorityMedium	
  priority

Were	
  your	
  answers	
  similar	
  to	
  the	
  choices	
  below?	
  
What	
  is	
  your	
  feedback?



Educational	
  visuals
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Choose	
  if	
  you	
  like	
  it.

1 2 3 4



Visual	
  #1
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Visual	
  #2
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Visual	
  #3
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Visual	
  #4
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Questions
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And	
  parting	
  thoughts



Thank	
  you
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We	
  appreciate	
  your	
  time	
  and	
  feedback


