CITY OF AUSTIN
OFFICE OF THE CITY AUDITOR

FY 2016 ACCOMPLISHMENTS REPORT

AUDIT SERVICES OUR FOCUS:

We conduct performance audits to review

aspects of a City service or program and “ SELECTING PERFORMING

provide recommendations for improvement. TOPICS THAT QUALITY
MATTER WORK
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SELECTING AUDITS
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When we select projects each year, INFRASTRUCTURE DESIGNATION CUSTOMER
we want to identify topics that MAINTENANCE PROCESS CARE

directly impact Austin residents. This
fiscal year, our audit plan included FLOOD BUYOUT STREET CUT
topics such as: PROGRAM REPAIRS

FOCUSING WITHIN AUDITS

In each audit, we select areas of focus where we believe we will add the most value for the City. For
example, we started looking at infrastructure safety and focused on City-owned bridges within that audit
because other infrastructure-like dams had stronger oversight.

AUDITS ISSUED THIS FISCAL YEAR

We issued 14 audits this year, including:
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http://www.austintexas.gov/sites/default/files/files/Auditor/Approved_FY_2017_Audit_Plan.pdf
http://www.austintexas.gov/sites/default/files/files/Auditor/Audit_Reports/AU16103_September_2016.pdf
http://www.austintexas.gov/sites/default/files/files/Auditor/AU15116_FINAL_Report.pdf
http://www.austintexas.gov/sites/default/files/files/Auditor/Audit_Reports/AU16101_September_2016.pdf
http://www.austintexas.gov/sites/default/files/files/Auditor/Audit_Reports/AU16105__June_2016_.pdf
http://www.austintexas.gov/sites/default/files/files/Auditor/Audit_Reports/AU15103.pdf
http://www.austintexas.gov/sites/default/files/files/Auditor/Audit_Reports/AU15118__June_2016_.pdf

SPECIAL REQUESTS COMPLETED THIS FISCAL YEAR

We issued 2 special request reports this year. The topics we covered were:

ALTERNATIVES TO INCARCERATION AT
THE PLANNED UNIT DEVELOPMENT
APPLICATION PROCESS MUNICIPAL COLIRT

INVESTIGATIONS ISSUED THIS FISCAL YEAR

As reported in the FY16 City Auditor's Integrity Unit report, We completed 26 investigations and
we received 306 allegations this year. Many allegations issued 9 reports, involving:

were either referred to another party with appropriate
jurisdiction or closed due to lack of information. 306
We continued to process an conflict of interest

i i ber of allegations. 24 . o/
Increasing number ot allegations 20.8/.8/' business with direct report
waste of City resources

230/0 crease Refer to the FY16 City Auditor's Integrity

from FY 15 Unit report for more information.

misuse of City resources

increase
47% from FY 14 Y14 FYI5 FY16

CONTINUOUS IMPROVEMENT

AUDIT SERVICES | INTEGRITY SERVICES

B conducted more in-depth audits focused m continued to participate on the City's Management
on outcomes Integrity Committee to coordinate on City ethics
B where we saw management effectively Issues o
addressing risks, we ended audits early m presented at trainings to educate new employees
and new supervisors about fraud

m improved collaboration with management to address audit and
integrity issues

m continued working to present complex information more effectively
by focusing on report readability and improved graphics

PROFESSIONAL GROWTH

“.E Served in leadership roles in professional organizations
" \

Obtained professional certifications

Hosted the national conference for the Association of the Local Government Auditors, including
leading multiple sessions
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INTEGRITY OBIJECTIVITY QUALITY  INNOVATION

City of Austin Office of the City Auditor . .
(512)974-2805 F AustinAuditor

email: oca_auditor@austintexas.gov . :
http://www.austintexas.gov/auditor ‘ @AustinAuditor



http://www.austintexas.gov/sites/default/files/files/Auditor/AS16102.pdf
http://www.austintexas.gov/sites/default/files/files/Auditor/as16103.pdf
http://www.austintexas.gov/sites/default/files/files/Auditor/caiu2016.pdf
http://www.austintexas.gov/department/auditor
https://www.facebook.com/AustinAuditor
https://twitter.com/austinauditor



